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How To Use This Document

Using this Budget Document

This document serves as the City of Aspen’s 2023 financial plan, outlining the multitude of programs
and functions provided by the City, the overall cost of providing such services, and an explanation of
the process used to arrive at the adopted funding levels.

As outlined below, the 2023 budget publication includes numerous sections, which summarize
information into high-level overview, then dissect into detailed financial breakdowns, feature guiding
principles and policies, statistical information related to the community and organization, and the
development process that resulted in this 2023 budget adoption.

Aggregate Financials

This section provides high-level summary data about the 2023 budget. Beginning with the budget
transmittal letter from the City Manager, this section outlines resources and revenue expectations
for the new fiscal year. Citywide revenue and expenditure figures (shown aggregated by fund and by
type) follow, accompanied by analysis of the most relevant projected variations (greater than 10%
changes) in financial position for individual funds. Finally, a detailed listing of new (supplemental)
funding is provided.

Detailed Financials

This section begins with a graphical representation of the numerous funds managed by the City,
organized by type (fiduciary, governmental, enterprise, internal service) and is followed by an outline
of funds, cost centers and programs provided by the City of Aspen. Then, a comprehensive
presentation of projected revenues and appropriated resources for all budgeted funds for 2023 is
provided. Each fund is exhibited independently and in greater detail than outlined in the Aggregate
Financials section — with budget and expected financials for the current year, the adopted 2023
financial plan, and a four-year financial projection. Additional detail is subsequently provided for
capital outlay (when applicable), including five-year fiscal expectations and narrative project
descriptions for new 2023 projects.

Debt Service

This section provides a comprehensive description of the City’s debt service budget. It provides
information regarding the City’s statutory debt capacity, summary presentations of total debt service
by type and individual descriptions of each issue, including the debt service schedule. The final part
of the section is the City’s debt policy.

Guiding Goals

This section presents the City of Aspen’s three critical goals as adopted by Council per resolution 76
(Series 2021). This section also provides a narrative on how departmental work plans were
developed, presented, and the implementation strategy. Specific work plan items of public interest
presented to council can be found throughout the individual fund financials.

Resolutions and Ordinances

This section includes legislative documentation that was approved by City Council, resulting in the
final adopted financial plan for 2023, including the budget and mill levy resolutions and fee schedule
ordinance.
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How To Use This Document

General City Information

This section provides information about Aspen, its residents and economy as well as a summary of
the City’s powers and functions, key administrative personnel, organizational structure, and statistics
on staffing.

Budget Development
This section outlines the basis of budgeting adopted by the City of Aspen and expenditure and
revenue assumptions incorporated into the 2023 budget development process.

Appendix
This section includes adopted financial and investment policies and glossary applicable to this
financial publication.
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CITY OF ASPEM
January 2023

Mayor, City Council, and Aspen Residents,

| am pleased to share with you the adopted 2023 Operating and Capital Budget “2023 Budget”.
In total, net appropriations for the year, excluding double-counted interfund transfers, equal
$141,152,460 and reflect a 1% decrease over the prior year’s original adopted budget.

The 2023 Budget is primarily one of balance, reflective of the financial strength that lies within
the City’s ledger, but also of delivering, now or in the future, the public amenities and services
the community desires. The budget focuses on advancing City Council goals around affordable
housing (primarily through the preservation of affordable housing assets); childcare (through two
new early childhood education interns and various childcare worker wages and provider
supports); greenhouse gas reductions; and transportation and mobility issues throughout the
City. The City’s capital budgets include more than $40 million in funding for affordable housing;
electric and water utility infrastructure; extensive parks and open space projects; design of a new
Castle Creek entryway/exit; and gallery improvements at the Red Brick Center for the Arts.

3 o
Z(Ejd(;::g' 2023 Budget $ Change Ch:;ge
Revenues $157,262,993 $186,656,267 $29,393,273 18.7%
Base Operating: On-Going $79,531,007 $86,479,940 $6,948,933 8.7%
Supplementals $3,201,730 $7,794,590 $7,794,590 N/A
Total Operating $82,732,737 $94,274,530 $11,541,793 14.0%
Capital Outlay $53,108,255 $40,412,340 ($12,695,915) (23.9%)
Debt Service $6,564,870 $6,465,590 ($99,280) (1.5%)
| Net Appropriations $142,405,862 $141,152,460 ($1,253,402) (0.9%) |
Transfers $26,096,840 $30,900,450 $4,803,610 18.4%
Total Appropriations $168,502,701 $172,052,910 $3,550,209 2.1%
| Ending Fund Balance $179,116,202 $43,200,686 24.1% |

Development of the 2023 budget occurred over the six months prior to adoption of the new
spending plan by Council on November 29, 2022. As such, the initial budget package was drafted
with a conservative lens, as impacts from COVID were still somewhat front-of-mind. However,
as Council engagement on the plan commenced, adjustments were incorporated into the final
document, to allow for a more robust commitment of resources for the Community (as outlined
further on in this document). And while 2023 may include new challenges beyond public health,
including dampening economic influences such as inflation and labor shortages, the adopted plan
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is well-balanced in its commitment to continuing Council objectives, as well as to ensure excellent
customer service and amenities for the community and preserving long-term financial stability.

Revenues

Sales and Lodging Taxes

City sales tax projections for 2023 were projected to remain relatively flat from 2022 forecasted
collections of $25.1 million. As mentioned above, as high inflation drives the Federal Reserve to
take action on interest rates, there is a growing probability that tightening monetary policy at the
national level may limit economic to the point of a soft recession. These policies have influenced
the strength of the US dollar relative to some key tourism markets like Australia and Brazil,
establishing significant headwind for otherwise strong consumer sentiment in these areas to be
freed from past COVID restrictions around travel.

Retail Sales Tax Collections
$27,000,000
$22,000,000
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The City’s share of Pitkin County’s 2% sales tax is also expected to remain on par with 2022
projections, at $17.5 million. County’s sales tax collections have remained robust for but are
anticipated to follow a similar path to the City’s own tax collections in 2023 as the City’s majority
stake within the county-wide economy is substantial.

City Portion of 2.0% County Sales Tax Collections
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The 2023 lodging tax collections are projected to decrease on 2022 collections by 5% to $3.9
million. While room rates remain at historic highs, anticipated weaking economic conditions are
expected to further challenge occupancy levels and influence future nightly rate setting.
Additionally, two long time economy lodging options, Molly Gibson and Hotel Aspen will remain
shuttered for redevelopment in 2023, and therefore creating less inventory in this traditional
lodge sector.

One caveat to lodging revenue expectations is however the late action by Aspen voters on a new
short-term rental (STR) tax. Given the timing of the November 8 election relative to the
composition of the 2023 budget, the new spending plan was not able to incorporate the outcome
of this election, where voters supported a new tax on this STR industry. These tax receipts, which
will commence for all stays after May 1, 2023, will therefore add to overall financial resources for
community affordable housing, environmental initiatives and for capital maintenance and repair.

Lodging Tax Collections (Transportation Fund)

$1,500,000
$1,300,000
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==¢==| 0dging Tax Transportation Inflation Adjusted

Mill Levy

The City has two separate mill levies: a general-purpose levy set by a maximum of 5.410 mills,
and a dedicated stormwater mill levy subject to a maximum 0.650 mills. The general-purpose
mill levy remains subject to TABOR revenue limitations; and as such, the mill levy is set to
generate revenue equal to the prior year’s collections plus changes for inflation and new
construction.

Preliminary assessment values by the County point to a 3.7% increase in property tax collections
for 2023 for the General Fund. The stormwater mill levy is anticipated to generate slightly less
revenue than 2022, as the assessed value of properties in Aspen — per the County Assessor — have
fallen just slightly year-over-year.
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Assessed Value & Property Tax Revenue
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Note: Calculations for the 2022 mill levy, with revenue collected in 2023, are based on prior-year valuations as
Colorado property taxes are updated every other odd year for re-assessment.

Real Estate Transfer Tax (RETTs)

The City assesses two real estate transfer taxes for the benefit of the Arts and Culture Fund and
the Housing Development Fund. Following two record setting years, 2023 real estate activity is
expected to subside with past consumption of inventory likely to cannibalize future markets. This
expectation only would exaggerate the volatility present in this revenue stream, but with current
reserves and careful long-term planning for use of these resources, there are no immediate
concerns around softer collection expectations.

Real Estate Transfer Taxes 2005 - 2023 Projected
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Operating Expenditures

The 2023 operating budget of $94,274,530 reflects a 14% increase over the adopted 2022
budget. The base operating budget (resources to support existing service levels) increased 8.7%
and provides for a 4% price escalation for goods and services (to combat elevated inflationary
impacts), as well as an up to 4% merit increase and on-time 3% cost-of-living adjustment for staff.
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The 2023 budget also includes “supplementa

|II

new spending plan which are summarized in the two tables below.

Labor Category Authority FTE Description
On-Going Positions $674,860 6.7 Staff Attorney (1.0)
(New Funding) AV/IT Support Tech (1.0)
GIS Analyst — 70% (0.7)
Communications Specialist (1.0)
Zoning Enforcement Officer (1.0)
Early Childhood Educator Interns (2.0)
On-Going Positions SO 8.3 Parks Maintenance Operators ($0)
(Existing Funding) Digital Communications Specialist ($0)
GIS Analyst — 30% ($0)
Wheeler Audience Support Specialist (SO)
Temporary and Seasonal $160,800 N/A Golf Seasonal Labor Increase ($150k)
Labor Funding Red Brick Arts Temp Labor Increase ($11k)
Termed Positions (Temporary | $347,260 2.5 Deputy Public Works Director (Termed)
Needs / Succession Planning) Boards & Commissions Liaison (Termed)
Cyber Security Analyst (Termed)
Other Labor Adjustments $1,025,170 N/A 3.0% Cost of Living Adjustment
Total Labor Adjustments $2,208,090 17.5
Focus Area Authority Operational Item Description
Affordable Housing $2,056,150 | Transfer to Truscott Il (one-time S2M)
APCHA Subsidy ($56k)
Internal Operations $333,800 | City Hall Operations ($199k)
Net Motion VPN ($32k)
Travel & Training ($15k)
Communications & Broadcasting ($88k)
Grants $1,182,000 | Arts & Culture Grants ($810k)
Additional HHS grant funding (one-time $100k)
Grant Writing & Advocacy Support Services ($100k)
Capacity Building Grants ($75k)
Grants Management System ($15k)
Grant Pool Expansion ($82k)
Arts & Recreation $351,600 | Recreation Cost Analysis & Business Plan ($80k)

Golf Pro Shop Inventory ($80k)

City Hall Art Enhancements ($54k)

Public Arts Program Community Conversations ($50k)
Golf Lessons (Pass Through) ($32k)

Golf Cart Rentals (529k)
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requests, or decision items uniquely presented to
Council for consideration. These isolated requests reflect areas where cost escalation exceeded
inflationary targets and/or are areas where program expansion or increased staffing are sought
to address customer service levels or expanded regulation. Because these requests often add to
existing service levels, these requests are itemized out from the rest of the budget, for specific
Council approval. In total, Council incorporated $7,794,590 in supplemental requests into the




Focus Area Authority Operational Item Description

Golf Utilities (520k)

Red Brick Arts Utilities ($7k)

Public Utilities $271,350 | Purchased Power ($216k)

Munis CIS Billing Software ($53k)

Ruedi Water & Power Authority ($2k)

Childcare $670,000 | Retention Incentives for Educators (S600k)

New Teacher Bonus (Grant) ($45k)
Management & Support Grants ($25k)

Public Safety $269,000 | Dispatch/Communications Center Increase ($119k)
Mountain Valley Electric Undergrounding (S75k)
Pano Al Wildfire Detection (one-time $40k)
Increased De-Icer Funding ($35k)

Transit & Environment $452,600 | Building IQ Program ($400k)

We Cycle Upgrade (Burlingame Stations) ($53k)

Total Requests $5,586,500

2023 Supplemental Requests

Transit & Environment
9%

Public Safety
3%

Childcare . Affordable Houst
12% s i ordable Housing,

37%
Public Utilitie
5%

S

Arts & Recreatioy

6%

\ Internal Operations
6%

Capital Expenditures

The 2023 capital budget continues our focus on the development, completion, and maintenance
of affordable housing for the community and workforce with over $5.5 million in appropriations,
with lifetime project values totaling more than $67.7 million. Other notable items include
numerous projects for new trail construction, tennis/pickelball court improvements, Cozy Point
Ranch, continued improvements to the water and electrical systems, upgrades to both the
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Wheeler Opera House and Red Brick Center for the Arts, plus numerous transit and safety related

projects.
: . 2023 Lifetime
Fund Capital Project P - Budget
Parks Maroon Creek Road Trail - Construction $4,000,000 $4,250,000
Stormwater Garmisch St. Pipe Repair and Replacement $3,000,000 $3,700,000
Parks Iselin Tennis Court - Construction $2,800,000 $3,200,000
Utility Red Brick N. to Red Brick S. Circuit $2,300,000 $4,500,000
Replacement Construction
Arts and Culture Replacement of Theatrical Rigging System $2,100,000 $2,337,500
Red Brick Public Corridor & Gallery Implementation $2,070,000 $2,070,000
Asset Management Plan | Entrance to Aspen $2,000,000 $8,500,000
Asset Management Plan | Park Ave Infrastructure Improvement $1,600,000 $1,714,543
Housing Development Lumber Yard Housing Development $1,500,000 $4,425,000
Utility Maroon Creek Penstock Lining - 2021 $1,375,000 $5,375,000
Parks Cozy Point Ranch Improvements $1,000,000 $1,791,400
IT Data Center Move to New City Hall $750,000 $750,000
Asset Management Plan | Fleet - 2023 $719,000 $719,000
Parks LIA Roof Repair - Continuous Seamless Roof $700,000 $700,000
Construction
Employee Housing Water Place Roof Replacement $662,000 $1,112,000
Asset Management Plan | Concrete Replacement and ADA Pedestrian $631,000 $631,000
Improvements - 2023
Asset Management Plan | Downtown Core Pedestrian Safety $500,000 $1,210,000
Utility New Disinfection System and Building $450,000 $530,000
Utility Micro Hydro Maroon / Castle Creek $400,000 $450,000
Utility Fluoride Feed System Replacement $395,000 $495,000
Asset Management Plan | Roof Replacement $375,000 $375,000
Utility WTP Campus — Ext. Building Improvements $350,000 $670,000
Utility Pump Station Standby Power $350,000 $850,000
Parks Parks Site Interior $350,000 $2,900,000
Asset Management Plan | Hallam St. Roadway Improvements at $335,000 $335,000
Yellow Brick Building
Parks Fleet - Parks - 2023 $325,000 $325,000
Arts and Culture Fire Alarm System Replacement $320,000 $320,000
Parks Cozy Point Water and Wastewater $300,000 $300,000
Infrastructure
Asset Management Plan | Pedestrian Connection - Garmisch St. $265,000 $285,000
Arts and Culture LED Lighting Package $250,000 $250,000
Golf Holes 4 Re-build $250,000 $250,000
Parks Cozy Point Civil Site Improvements $250,000 $2,250,000
Remaining Projects < $250,000 $5,049,800 | $13,674,865
All Capital Maintenance Projects $2,690,540 | $24,960,490
Total $40,412,340 $96,205,798
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Summary

The City’s robust financial position has served well during the challenging times experienced
during the recent past. While there is continued reason for caution due to larger economic
headwinds that permeate into our local economy experience, there is also promise on the
horizon for Council’s strong commitment to the vibrancy and livability of the community. | am
excited to enter into the new fiscal year and to push this plan forward for the benefit of locals
and visitors alike.

Sincerely,

Sara Ott
Aspen City Manager
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.. 2023 Net Appropriations By Fund

Net

Fund Name Operating Requests Capital Debt Service  Appropriations
001 - General Fund $35,771,520 $2,115,040 S0 SO $37,886,560
100 - Parks and Open Space Fund $7,456,710 $114,450 $11,013,700 SO $18,584,860
120 - Arts & Culture Fund $4,948,570 $978,170 $5,159,000 SO $11,085,740
130 - Tourism Promotion Fund $3,995,250 S0 S0 S0 $3,995,250
131 - Public Education Fund $4,317,120 S0 SO SO $4,317,120
132 - REMP Fund $850,000 $400,000 SO SO $1,250,000
141 - Transportation Fund $3,281,450 $104,070 $218,500 SO $3,604,020
150 - Housing Development Fund $945,650 $2,063,290 $1,500,000 S0 $4,508,940
152 - Kids First Fund $2,521,850 $842,500 $314,800 SO $3,679,150
160 - Stormwater Fund $713,440 $14,110 $3,000,000 SO $3,727,550
250 - Debt Service Fund S0 SO SO $6,050,120 $6,050,120
000 - Asset Management Plan Fund $78,010 SO $8,425,400 SO $8,503,410
421 - Water Utility Fund $5,461,760 $163,520 $4,380,800 SO $10,006,080
431 - Electric Utility Fund $8,051,830 $349,010 $2,600,040 $358,970 $11,359,850
451 - Parking Fund $2,288,780 $67,240 $189,100 SO $2,545,120
471 - Golf Course Fund $2,017,760 $332,830 $477,800 $56,500 $2,884,890
491 - Truscott | Housing Fund $721,050 $3,150 $522,900 SO $1,247,100
492 - Marolt Housing Fund $605,240 $2,950 $453,100 SO $1,061,290
501 - Employee Benefits Fund $707,930 SO SO SO $707,930
505 - Employee Housing Fund $193,630 SO $1,062,000 SO $1,255,630
510 - Information Technology Fund $1,552,390 $244,260 $1,095,200 SO $2,891,850
[Total Net Appropriations $86,479,940 $7,794,590  $40,412,340 $6,465,590  $141,152,460]

2023 Net Appropriations by Type

Debt Service

5%

Operating
61%
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$6% —
48 2023 Appropriation by Fund
F ASPEN
Opening Ending $ Changein % Change in

Fund Name Balance Revenues Expenditures Balance Fund Balance Fund Balance
001 - General Fund $30,461,471 $44,289,750  $44,228,400  $30,522,821 $61,350 0.2%
100 - Parks and Open Space Fund $14,930,770 $19,392,960  $24,461,710 $9,862,020 ($5,068,750) (33.9%)
120 - Arts & Culture Fund $48,203,338 $6,383,940 $12,124,940 $42,462,338  ($5,741,000) (11.9%)
130 - Tourism Promotion Fund $3 $4,095,250 $3,995,250 $100,003 $100,000 0.0%
131 - Public Education Fund S1 $4,317,120  $4,317,120 s1 $0 0.0%
132 - REMP Fund $2,842,880 $800,000 $1,480,600 $2,162,280 ($680,600) (23.9%)
141 - Transportation Fund $19,692,193 $6,012,850 $5,127,230  $20,577,813 $885,620 4.5%
150 - Housing Development Fund $28,663,471 $33,710,060 $5,498,090 $56,875,441  $28,211,970 98.4%
152 - Kids First Fund $6,962,008 $4,165,150 $4,076,290 $7,050,868 $88,860 1.3%
160 - Stormwater Fund $2,656,569 $3,613,410 $4,489,600 $1,780,379 (5876,190) (33.0%)
250 - Debt Service Fund $371,430 $6,225,867 $6,050,120 $547,177 $175,747 47.3%
000 - Asset Management Plan Fund $24,299,233 $5,856,600 $8,503,410  $21,652,423 ($2,646,810) (10.9%)
421 - Water Utility Fund $7,027,354 $12,127,120  $12,830,280 $6,324,194 (5703,160) (10.0%)
431 - Electric Utility Fund $5,400,585 $11,422,640 $12,768,150 $4,055,075 ($1,345,510) (24.9%)
451 - Parking Fund $3,190,449 $4,302,770 $4,527,220 $2,965,999 (5224,450) (7.0%)
471 - Golf Course Fund $1,420,051 $3,023,200 $3,229,090 $1,214,161 (5205,890) (14.5%)
491 - Truscott | Housing Fund $646,550 $1,462,210 $1,585,800 $522,960 ($123,590) (19.1%)
492 - Marolt Housing Fund $1,806,037 $1,609,560 $1,840,590 $1,575,007 (5231,030) (12.8%)
501 - Employee Benefits Fund $3,963,800 $6,731,400 $6,377,930 $4,317,270 $353,470 8.9%
505 - Employee Housing Fund $4,596,784 $3,844,200 $1,255,630 $7,185,354 $2,588,570 56.3%
510 - Information Technology Fund $578,553 $3,270,210 $3,285,460 $563,303 ($15,250) (2.6%)
Total Gross Appropriations $207,713,531 $186,656,267 $172,052,910 $222,316,887 $14,603,357 7.0%
Transfers ($30,900,450) ($30,900,450)
Total Net Appropriations $155,755,817 $141,152,460
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I

*In the Debt Service Fund, planned lease revenue of 5175,747 will not materialize due 4th quarter sale of the ISIS property in 2022. This revenue will
be removed in the 2023 spring budget ordinance and the revised change in fund balance will be 0% .
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Summary of Significant Balance Changes

City of Aspen Funds that are projected to increase or decrease in fund balance by ten percent or more are
listed below with an explanation for the change.

Asset Management Fund: (10.9%)

The Asset Management Fund is primarily funded by property tax and transfers in from other funds for
their portion of scope for capital projects. The fund balance had accumulated for major capital facility
projects that are not moving forward. This fund balance is now being used to fund maintenance and
upgrades to infrastructure and facilities. 2023 capital appropriations of $8.5M is $2.7M in excess of
current year revenue, reducing the unrestricted fund balance to S17M.

Parks and Open Space Fund: (33.9%)

As the Parks and Open Space Fund is a special revenue fund, it can accumulate significant fund balances
in anticipation of large acquisitions and/or upgraded infrastructure. 2023 is a large capital year, investing
$11M in upgrading trails, parks, and facility infrastructure.

After using the accumulated fund balance for the 2023 capital, the ending fund balance is projected to
end 2023 above the 100% reserve requirement at 323%.

Arts and Culture Fund: (11.9%)
Capital investment in the Arts and Culture facilities totaling $5.1M in 2023, is the primary reason for the
decrease in the fund balance.

The ending fund balance is projected to end 2023 above the 100% reserve requirement at 350%.

Renewable Energy Mitigation Program (REMP) Fund: (23.9.%)

The primary reason for the decrease is a one-time appropriation of $400,000 for the first phase of
implementing the Building 1Q program through a 3™ party vendor in 2023. The Renewable Energy
Mitigation Program Fund (REMP) is a projected $2.1M fund balance ending 2023.

Housing Development Fund: 98.4%
In 2023, construction on the $54M Burlingame Phase 3 affordable housing project will end, and units will
be sold generating an estimated $20M in sales revenue. Additionally, the real estate transfer tax
collections and sales tax forecasts are up with limited capital projects in 2023. In 2024, 14.2M is
programmed in for Lumberyard Housing project phase 0; for demolition, access, and infrastructure,
prepping the site for the next phase.

Stormwater Fund: (33%)

S3m is appropriated for a major infrastructure project on Garmisch street. This project will replace the
failing corrugated metal pipe, including areas along Koch Park and the block between Main to Hallam.
$1.8M of this project will be funded from the American Rescue Plan and the balance from current year
revenue and fund balance.

The ending fund balance is projected to end 2023 above the 100% reserve requirement at 317%. These
reserves are planned to be used in future years for a similar purpose
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Summary of Significant Balance Changes

Debt Service Fund: 47.3%

The Debt Service Fund planned lease revenue of $175,747 will not materialize due 4th quarter sale of the
ISIS property in 2022. This revenue will be removed in the 2023 spring budget ordinance and the revised
change in fund balance will be 0%.

Water Utility Fund: (10.0%)

In 2023, the Water Utility continues to invest in water infrastructure, maintenance, and upgrades to the
campus facilities and equipment with a $4,3M capital plan. Highlighting the focus on finishing the repair
and replacement of the Maroon Creek pipeline liner and new man access points, from the Maroon Creek
headgate to the hydro power plant. The total cost of $5.375M with $1.375M appropriated in 2023.

The ending fund balance is projected to end 2023 above the 100% reserve requirement at 197%.

Electric Utility Fund: (24.9%)

In 2023, the Electric Utility was granted one-time appropriations increase of $215,900 for an expected
increase in the cost of renewable purchased power. In addition, the utility will finish the first phase of the
$4.5M Redbrick North to Redbrick South circuit replacement project. $2.3M approved in 2023. $2.2M was
approved in 2022 to start the project.

The ending fund balance is projected to end 2023 above the 100% reserve requirement at 127%.

Golf Course Fund: (14.5%)

The popularity of Golf has dramatically increased from 2019 to 2023. The Golf course continues to operate
with high demand and level of play stabilizing revenues allowing the Golf Course to invest in maintaining
the golf course and golf campus. In 2023, $477,800 is approved in capital.

$250,000 of the capital budget is to re-construct Hole 4. This project will re-align tee boxes, improve
landing areas, fairways, and re-shape the existing water feature improving safety and overall playability
of the hole.

The ending fund balance is projected to end 2023 above the 100% reserve requirement at 301%. These
reserves are planned to be used in future years for a similar purpose.

Truscott Housing Fund: (19.1%)

The Truscott Housing Fund made its final debt payment of $703,000 in 2021 and began transferring cash
back to the to the Affordable Housing Fund starting in 2022. This begins paying back cash infusions that
were required to pay debt service. In 2023, this transfer is $250,000.

The cash transfer of $250,000 and the capital investment maintaining this rental property of $522,900
draw down the fund balance in 2023. And still the ending fund balance is projected to end above the 100%
reserve requirement at 264%.

Marolt Housing Fund: (12.8%)

The Marolt property is primarily used for short term workforce housing in the winter months. As well as
housing for the Music Association of Aspen’s summer music school students. 2023 revenues are projected
to remain at full capacity, at $1,530,000.
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Summary of Significant Balance Changes

This Marolt rental property is a major housing asset. Investing in the maintenance and preservation of
this property is a top priority in 2023 with a capital budget of $453,100. The capital budget is funded by
cash reserves.

The ending fund balance is projected to end 2023 above the 100% reserve requirement at 685%. These
reserves are planned to be used in future years for the same purpose.

Employee Housing Fund: 56.3%

The Employee Housing Fund is set up to develop housing for City of Aspen employees and their families.
The City increased its transfer to $10,000 per FTE with the intent to build up fund balance that can fund
future housing developments.

51529 Main Street Cabin Housing is in motion with design and entitlement work finishing up in 2023. The
plan to construct 2 housing units on this property by the end of 2024.
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A s,

_ ii,ﬂ" 2021 - 2023 Appropriations by Fund & Type

F ASPEM
Revenues Expenditures
Fund Name 2021 2022 2023 2021 2022 2023
001 - General Fund $35,886,705 $40,579,371 $44,289,750 $36,831,720 $40,811,724 $44,228,400
Subtotal General Gov't Funds $35,886,705 $40,579,371 $44,289,750 $36,831,720 $40,811,724 $44,228,400
100 - Parks and Open Space Fund $11,990,820 $15,805,550 $19,392,960 $13,559,500 $14,835,390 $24,461,710
120 - Arts & Culture Fund $4,788,700 $5,442,490 $6,383,940 $6,344,570 $5,915,930 $12,124,940
130 - Tourism Promotion Fund $2,412,750 $3,083,500 $4,095,250 $2,412,750 $3,083,500 $3,995,250
131 - Public Education Fund $2,547,000 $3,439,700 $4,317,120 $2,547,000 $3,439,700 $4,317,120
132 - REMP Fund $816,000 $828,000 $800,000 $1,586,700 $1,370,900 $1,480,600
141 - Transportation Fund $4,938,270 $5,541,500 $6,012,850 $4,641,700 $4,228,790 $5,127,230
150 - Housing Development Fund $18,984,800 $25,174,880 $33,710,060 $42,718,690 $33,292,260 $5,498,090
152 - Kids First Fund $1,994,345 $2,654,760 $4,165,150 $2,603,640 $2,538,760 $4,076,290
160 - Stormwater Fund $1,588,000 $1,629,523 $3,613,410 $1,405,620 $964,500 $4,489,600
Subtotal Special Revenue Funds $50,060,685 $63,599,903 $82,490,740 $77,820,170 $69,669,730 $65,570,830
250 - Debt Service Fund $6,135,568 $6,147,025 $6,225,867 $6,134,568 $6,143,025 $6,050,120
Subtotal Debt Service Fund $6,135,568 $6,147,025 $6,225,867 $6,134,568 $6,143,025 $6,050,120
000 - Asset Management Plan Fund $4,675,700 $4,107,264 $5,856,600 $6,234,750 $6,471,745 $8,503,410
Subtotal Capital Fund $4,675,700 $4,107,264 $5,856,600 $6,234,750 $6,471,745 $8,503,410
421 - Water Utility Fund $10,337,730 $11,110,500 $12,127,120 $11,696,840 $12,537,233 $12,830,280
431 - Electric Utility Fund $10,614,640 $10,943,900 $11,422,640 $10,442,050 $12,313,295 $12,768,150
451 - Parking Fund $4,007,830 $4,146,270 $4,302,770 $4,273,270 $5,077,870 $4,527,220
471 - Golf Course Fund $2,242,040 $2,553,700 $3,023,200 $2,324,870 $2,879,220 $3,229,090
491 - Truscott | Housing Fund $1,321,250 $1,456,210 $1,462,210 $1,595,410 $1,243,320 $1,585,800
492 - Marolt Housing Fund $852,500 $1,302,000 $1,609,560 $1,476,400 $1,458,180 $1,840,590
Subtotal Enterprise Funds $29,375,990 $31,512,580 $33,947,500 $31,808,840 $35,509,118 $36,781,130
501 - Employee Benefits Fund $5,980,400 $6,060,200 $6,731,400 $6,295,700 $6,170,800 $6,377,930
505 - Employee Housing Fund $2,697,900 $2,943,850 $3,844,200 $436,410 $1,546,640 $1,255,630
510 - Information Technology Fund $2,074,050 $2,312,800 $3,270,210 $2,451,650 $2,179,920 $3,285,460
Subtotal Internal Service Funds $10,752,350 $11,316,850 $13,845,810 $9,183,760 $9,897,360 $10,919,020
|Tota| All Funds $136,886,998 $157,262,993  $186,656,267 $168,013,808  $168,502,701  $172,052,910 |
Transfers $27,054,440 $26,096,840 $30,900,450 $27,054,440 $26,096,840 $30,900,450
|Total Net Appropriations $109,832,558 $131,166,154  $155,755,817 $140,959,368  $142,405,862  $141,152,460 |

2021 - 2023 Net Appropriations
$150,000,000

$7,294,958 $6,564,870 $6,465,590

$125,000,000

$100,000,000
$75,000,000

$50,000,000 $94,274,530

2,732,737
$74,238,130 $82,732,73
$25,000,000
S0
2021 2022 2023
B Operating Capital Outlay M Debt Service
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Revenue by Category
41100 - General Property Taxes
41210 - County Sales Tax
41220 - City Sales Tax
41240 - Lodging Tax
41260 - Public Education Sales Tax
41280 - City Tobacco Tax
41800 - Other Taxes
41300 - Selective Sales and Use Taxes
41400 - Total Real Estate Transfer Tax
41000 - General Revenue (Taxes)
42000 - Licenses and Permits
43000 - Intergovernmental Revenues
44000 - Charges for Services
45000 - Other Inflows
46000 - Other Revenue Sources
64010 - General Transfers In
Total Gross Revenue

Expenditure by Category
51000 - Personnel Services

52000 - Purchased Professional And Technical Services

53000 - Purchased-Property Services
54000 - Other Purchased Services
55000 - Supplies

56000 - Utilities

57000 - Property

58000 - Debt

59000 - Other Outflows

61100 - Allocations

65010 - General Transfers Out

Total Gross Expenditures

Revenues

Other Rev
4% Transfers

Other In
Inflows
8%

Services

29%

Intergov't
2%

Licenses &
Permits
4%

2021 - 2023 Revenue and Expenditure by Category

5%
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Capital
24%

2021 Budget 2022 Budget 2023 Budget
$9,286,000 $9,766,079 $10,262,730
$11,850,000 $14,166,000 $17,458,000
$14,864,000 $20,063,400 $25,194,400
$3,217,000 $4,110,000 $5,327,000
$2,547,000 $3,439,700 54,317,120

$350,000 $429,100 $350,000
$1,405,000 $1,626,900 $1,687,470
$1,200,000 $1,200,000 $1,200,000
$9,433,000 $12,000,000 $15,000,000
$54,152,000 $66,801,179 $80,796,720
$15,389,200 $7,228,300 $7,309,430
$1,387,400 $926,630 $2,731,850
$30,298,740 $44,858,060 $54,205,070
$12,824,455 $13,281,000 $14,984,720
$6,097,663 $8,469,885 $7,753,627
$16,737,540 $15,697,940 $18,874,850
$136,886,998 $157,262,993 $186,656,267
$37,389,415 $42,865,084 $47,256,890
$5,893,940 $7,182,070 $8,828,770
$2,975,558 $2,889,880 $3,266,570
$15,660,277 $15,571,810 $16,336,790
$3,223,293 $3,491,570 $3,748,360
$6,827,907 $7,346,000 $7,720,710
$59,346,280 $53,108,255 $40,412,340
$7,294,958 $6,564,870 $6,465,590
$7,325,340 $8,408,323 $12,786,440
$7,147,500 $7,331,800 $9,373,400
$14,929,340 $13,743,040 $15,857,050
$168,013,808 $168,502,701 $172,052,910
Expenses
Allocations

Personnel
28%

Goods &
Services



City of Aspen Revenue Detail by Fund

Amount % Total
41111 - Property Tax $4,356,600
City Taxes $4,356,600
64132 - Transfer from REMP Fund $100,000
64141 - Transfer from Transportation Fund $1,000,000
64160 - Transfer from Stormwater Fund $400,000
Transfers In $1,500,000
Asset Management Plan Fund Total $5,856,600 3%
41111 - Property Tax $4,358,600
41121 - Property Tax - Delinquent $1,000
41151 - Specific Ownership Tax $243,360
41281 - City Tobacco Tax $350,000
41811 - Liquor Occupation Tax $114,440
41821 - Cable Franchise Tax $327,730
41822 - Natural Gas Franchise Tax $218,480
41823 - Phone Franchise Tax $31,210
41824 - Electric franchise tax $380,000
41825 - PEG Capital Contribution $15,610
41831 - Business Occupation Tax $600,000
City Taxes $6,640,430
42111 - Liquor License Renewal $20,000
42121 - Marijuana Establishment Operating Fees $12,000
42221 - Building Permit Fees $3,000,000
42222 - Encroachment Permits $51,000
42223 - ROW Permits $40,800
42224 - Building Permit Review Fees $2,540,600
42226 - Mechanical/electrical/plumbing permits $270,000
42227 - Energy code review fee $350,000
42228 - Fire suppression review fee $20,000
42131 - CO Food Licenses - City $38,000
42161 - Contractor Licenses $50,000
42181 - Special Event Permits $8,700
42211 - Annual Alarm Permits $125,000
42212 - Non-Court Dog Licenses $200
Licenses And Permits $6,526,300
43411 - State Sanitarian Contract $10,200
43412 - State Highway Contract $42,000
43419 - Other State Operating Grants $70,560
43512 - Retail Marijuana $150,000
43521 - CO Highway User Tax $234,600
43522 - Motor Vehicle Registration $30,000
41211 - County Sales Tax Share $17,458,000
43811 - Treasurer's Interest $20,000
43841 - County Road And Bridge Taxes $187,500
Intergovernmental Revenue $18,202,860
44131 - Land Use Review $241,300
44133 - Zoning plan check $400,000
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City of Aspen Revenue Detail by Fund

Amount % Total
44134 - School dedication $8,000
44412 - Construction Mitigation Fees $234,600
44341 - Parking Tickets - Non Court $200
44812 - Special Event Registration Fees $21,000
44841 - Punch Passes $202,800
44842 - Monthly Passes $156,000
44843 - Six Month Passes $130,000
44845 - Annual Passes $117,520
44851 - Local Daily Admission - Youth $52,000
44852 - Local Daily Admission - Adult $84,240
44853 - Guest Daily Admission - Youth $57,200
44854 - Guest Daily Admission - Adult $67,600
44861 - Program Fees $684,630
44864 - Junior Hockey Club Fees $244,400
44865 - Skating Revolutions Club Fees $43,680
44866 - Aspen Skating Club Fees $112,320
44871 - Facility Rental $169,520
44872 - Merchandise And Concessions $34,320
44873 - Towel And Locker Rental $33,800
44874 - Pro Shop Sales $29,120
44875 - Sharpening $15,600
44211 - Vehicle Inspection Fees $12,000
44111 - Accounting Fees $194,780
44112 - Records Fees $2,500
44123 - Digital Submission $12,240
44611 - Restaurant Plan Review Fees $1,500
44621 - Single Use Bag Fees $45,000
Charges for Services $3,407,870
45512 - Refund Of Expenditures - County $6,810
45530 - Refund Of Expenditures - Other $6,713,980
46229 - Other Facility Rentals -$9,250
46241 - Land Lease $846,600
45610 - Miscellaneous Revenue $27,220
45111 - Court Moving Violations $14,500
45112 - City Court Costs $1,500
45113 - Muni Court General Offense Fines $8,250
45114 - Muni Court Dog Fines $750
45125 - False Alarm Fines $25,000
Other Revenues $7,635,360
64100 - Transfer from Parks Fund $41,630
64132 - Transfer from REMP Fund $130,600
64141 - Transfer from Transportation Fund $77,010
64150 - Transfer from Affordable Housing Fund $1,250
64152 - Transfer from Kids First Fund $11,240
64421 - Transfer from Water Fund $963,300
64431 - Transfer from Electric Fund $651,900
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City of Aspen Revenue Detail by Fund

Amount % Total
Transfers In $1,876,930
General Fund Total $44,289,750 24%
41222 - Sales Tax $11,993,700
41225 - Sales Tax - Sunset $6,000,400
City Taxes $17,994,100
42232 - Parks Use Permits $35,700
42234 - Rafting Permits $1,630
Licenses And Permits $37,330
43531 - CO Lottery Revenue $76,750
Intergovernmental Revenue $76,750
44131 - Land Use Review $63,750
44881 - Impact Fee - Parks Dedication $71,400
44882 - Impact Fee - Tree Mitigation $402,900
Charges for Services $538,050
45512 - Refund Of Expenditures - County $393,030
45530 - Refund Of Expenditures - Other $10,400
46229 - Other Facility Rentals $3,600
45610 - Miscellaneous Revenue $1,600
Other Revenues $408,630
64001 - Transfer from General Fund $188,100
64421 - Transfer from Water Fund $150,000
Transfers In $338,100
Parks and Open Space Fund Total $19,392,960 10%
41410 - Real Estate Transfer Tax - Sunset $5,000,000
City Taxes $5,000,000
44712 - Parking Fees $25,000
44861 - Program Fees $46,000
44871 - Facility Rental $13,500
44891 - Festival Tickets $205,000
44892 - Wheeler-Sponsored Tickets $299,350
44893 - Box Office Ticket Commissions $1,060
44894 - Ticket Processing Fees $123,150
44895 - Theatre Rental $19,940
Charges for Services $733,000
45514 - Refund Of Expenditures - Utilities $87,580
45516 - Refund Of Expenditures - Labor $73,980
45530 - Refund Of Expenditures - Other $5,350
46229 - Other Facility Rentals $479,530
45610 - Miscellaneous Revenue $4,500
Other Revenues $650,940
Wheeler Opera House Fund Total $6,383,940 3%
41241 - Lodging Tax $3,995,250
City Taxes $3,995,250
46411 - Private Contributions $100,000
Other Revenues $100,000
Tourism Promotion Fund Total $4,095,250 2%
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City of Aspen Revenue Detail by Fund

Amount % Total
41261 - Sales Tax $4,317,120
City Taxes $4,317,120
Public Education Fund Total $4,317,120 2%
44631 - REMP - Renewable Energy Mitigation Plan $800,000
Charges for Services $800,000
REMP Fund Total $800,000 0%
41222 - Sales Tax $1,800,100
41241 - Lodging Tax $1,331,750
41341 - Use Tax $1,200,000
City Taxes $4,331,850
44141 - Car Share Fees $40,000
44142 - TDM Impact Fee $5,000
Charges for Services $45,000
45320 - In Lieu Of Development Fees $10,400
45513 - Refund Of Expenditures - RFTA $275,600
Other Revenues $286,000
64451 - Transfer from Parking Fund $1,350,000
Transfers In $1,350,000
Transportation Fund Total $6,012,850 3%
41222 - Sales Tax $1,350,050
41420 - Real estate transfer tax $10,000,000
City Taxes $11,350,050
44641 - Sale Of Housing Units $20,000,000
Charges for Services $20,000,000
45320 - In Lieu Of Development Fees $276,010
46229 - Other Facility Rentals $1,134,000
Other Revenues $1,410,010
64491 - Transfer from Truscott Housing Fund $250,000
64492 - Transfer from Marolt Housing Fund $700,000
Transfers In $950,000
Housing Development Fund Total $33,710,060 18%
41222 - Sales Tax $4,050,150
City Taxes $4,050,150
43419 - Other State Operating Grants $50,000
Intergovernmental Revenue $50,000
45514 - Refund Of Expenditures - Utilities $34,000
45530 - Refund Of Expenditures - Other $30,000
46411 - Private Contributions $1,000
Other Revenues $65,000
Kids First Fund Total $4,165,150 2%
41111 - Property Tax $1,303,170
City Taxes $1,303,170
42224 - Building Permit Review Fees $195,000
Licenses And Permits $195,000
43121 - Other Federal Capital Grants $1,860,240
Intergovernmental Revenue $1,860,240
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City of Aspen Revenue Detail by Fund

Amount % Total
44412 - Construction Mitigation Fees $255,000
Charges for Services $255,000
Stormwater Fund Total $3,613,410 2%
46229 - Other Facility Rentals $175,747
Other Revenues $175,747
64001 - Transfer from General Fund $2,661,540
64100 - Transfer from Parks Fund $3,237,720
64160 - Transfer from Stormwater Fund $64,650
64510 - Transfer from IT Fund $86,210
Transfers In $6,050,120
Debt Service Fund Total $6,225,867 3%
42224 - Building Permit Review Fees $550,800
Licenses And Permits $550,800
44511 - Meter Sales $5,000
44512 - Water Inventory Sales $15,000
44521 - Metered Demand $1,878,000
44522 - Unmetered Demand $400,000
44523 - Variable Service $4,283,000
44524 - Fire Charge $1,367,000
44525 - Pump Charges $825,000
44526 - Wholesale Water $562,000
44527 - Raw Water $675,000
44580 - Connect and Disconnect Charges $7,960
44590 - Utility Hookup Charges $35,000
Charges for Services $10,052,960
46510 - Water Tap Fees $1,500,000
46241 - Land Lease $7,340
45610 - Miscellaneous Revenue $1,020
45630 - Finance Charges $15,000
Other Revenues $1,523,360
Water Utility Fund Total $12,127,120 6%
44515 - Transformer Sales $27,540
44531 - Commercial Demand $853,000
44541 - Residential Consumption $3,250,000
44542 - Residential Availability $1,247,000
44551 - Small Commercial Consumption $3,352,000
44552 - Small Commercial Availability $916,000
44553 - Large Commercial Consumption $1,285,000
44554 - Large Commercial Availability $262,000
44580 - Connect and Disconnect Charges $6,500
46512 - Electric Development Fee $220,000
Charges for Services $11,419,040
64421 - Transfer from Water Fund $3,600
Transfers In $3,600
Electric Utility Fund Total $11,422,640 6%
44311 - Short Term Meters $18,000
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City of Aspen Revenue Detail by Fund

Amount % Total
44312 - Multi Space Meters $1,500,000
44313 - Pay By Phone $850,000
44314 - E-Cards $5,000
44315 - Tokens $2,000
44316 - All Day Parking Passes $265,000
44321 - Business Parking Permits $30,000
44322 - Lodge Parking Permits $19,000
44323 - Special Parking Permits $60,000
44324 - Construction Parking Permits $500,000
44341 - Parking Tickets - Non Court $600,000
44342 - Court Traffic Fines $200
44343 - Tow Fines $9,000
44361 - Parking Garage Fees $190,000
44362 - Parking Permits - Rio Grande $50,000
44363 - Validation Stickers - Rio Grande $190,000
Charges for Services $4,288,200
45512 - Refund Of Expenditures - County $14,570
Other Revenues $14,570
Parking Fund Total $4,302,770 2%
44821 - Greens Fees $802,400
44822 - Golf Passes $872,400
44831 - Driving Range $78,800
44832 - Cart Rental $212,800
44833 - Club Rental $52,900
44834 - Golf Lessons $171,100
44835 - Retail $369,700
44836 - Special Orders $30,000
Charges for Services $2,590,100
46229 - Other Facility Rentals $70,000
45610 - Miscellaneous Revenue $18,400
Other Revenues $88,400
64100 - Transfer from Parks Fund $344,700
Transfers In $344,700
Golf Course Fund Total $3,023,200 2%
44711 - Laundry $30,000
44712 - Parking Fees $150
Charges for Services $30,150
46211 - Rental Income - Permanent $1,333,000
46215 - Late Rent Fees $3,500
45515 - Refund Of Expenditures - Housing $5,300
45530 - Refund Of Expenditures - Other $60
46229 - Other Facility Rentals $90,000
45610 - Miscellaneous Revenue $200
Other Revenues $1,432,060
Truscott | Housing Fund Total $1,462,210 1%
44711 - Laundry $20,000
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City of Aspen Revenue Detail by Fund

Amount % Total
44712 - Parking Fees $15,000
Charges for Services $35,000
46212 - Rental Income - Seasonal $1,530,000
46215 - Late Rent Fees $200
45515 - Refund Of Expenditures - Housing $25,000
46221 - Cafeteria Lease $18,360
45610 - Miscellaneous Revenue $1,000
Other Revenues $1,574,560
Marolt Housing Fund Total $1,609,560 1%
45711 - Employee Premiums $677,200
45712 - Employer Premiums $5,670,000
45521 - Refund Of Expenditures - Stop Loss $275,400
45522 - Refund Of Expenditures - Prescriptions $81,600
45610 - Miscellaneous Revenue $200
45721 - COBRA Revenues $27,000
Other Revenues $6,731,400
Employee Benefits Fund Total $6,731,400 4%
45515 - Refund Of Expenditures - Housing $124,600
Other Revenues $374,600
64001 - Transfer from General Fund $1,646,400
64100 - Transfer from Parks Fund $515,200
64120 - Transfer from Wheeler Fund $221,900
64141 - Transfer from Transportation Fund $66,100
64150 - Transfer from Affordable Housing Fund $23,600
64152 - Transfer from Kids First Fund $92,100
64160 - Transfer from Stormwater Fund $53,100
64421 - Transfer from Water Fund $322,700
64431 - Transfer from Electric Fund $163,500
64451 - Transfer from Parking Fund $160,500
64471 - Transfer from Golf Fund $92,300
64491 - Transfer from Truscott Housing Fund $15,300
64492 - Transfer from Marolt Housing Fund $14,300
64510 - Transfer from IT Fund $82,600
Transfers In $3,469,600
Employee Housing Fund Total $3,844,200 2%
44113 - IT Fees $230,700
Charges for Services $230,700
45512 - Refund Of Expenditures - County $47,100
45610 - Miscellaneous Revenue $610
Other Revenues $47,710
64001 - Transfer from General Fund $1,871,800
64100 - Transfer from Parks Fund $305,000
64120 - Transfer from Wheeler Fund $207,900
64141 - Transfer from Transportation Fund $39,000
64150 - Transfer from Affordable Housing Fund $13,800
64152 - Transfer from Kids First Fund $53,000
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City of Aspen Revenue Detail by Fund

Amount % Total
64160 - Transfer from Stormwater Fund $7,400
64421 - Transfer from Water Fund $307,900
64431 - Transfer from Electric Fund $42,000
64451 - Transfer from Parking Fund $99,800
64471 - Transfer from Golf Fund $44,200
Transfers In $2,991,800
Information Technology Fund Total $3,270,210 2%
|Grand Total $186,656,267 100%
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City of Aspen Revenue Detail by Type

Object/Category Description Fund Name Amount % Total
41111 - Property Tax 001 - General Fund $4,358,600
160 - Stormwater Fund $1,303,170
000 - Asset Management Plan Fund $4,356,600
41121 - Property Tax - Delinquent 001 - General Fund $1,000
41151 - Specific Ownership Tax 001 - General Fund $243,360
41100 - General Property Taxes $10,262,730
41211 - County Sales Tax Share 001 - General Fund $17,458,000
41222 - Sales Tax 100 - Parks and Open Space Fund $11,993,700
141 - Transportation Fund $1,800,100
150 - Housing Development Fund $1,350,050
152 - Kids First Fund $4,050,150
41225 - Sales Tax - Sunset 100 - Parks and Open Space Fund $6,000,400
41241 - Lodging Tax 130 - Tourism Promotion Fund $3,995,250
141 - Transportation Fund $1,331,750
41261 - Sales Tax 131 - Public Education Fund $4,317,120
41281 - City Tobacco Tax 001 - General Fund $350,000
41200 - General Sales and Use Taxes $52,646,520
41341 - Use Tax 141 - Transportation Fund $1,200,000
41300 - Selective Sales and Use Taxes $1,200,000
41410 - Real Estate Transfer Tax - Sunset 120 - Arts and Culture Fund $5,000,000
41420 - Real estate transfer tax 150 - Housing Development Fund $10,000,000
41400 - Total Real Estate Transfer Tax $15,000,000
41811 - Liquor Occupation Tax 001 - General Fund $114,440
41821 - Cable Franchise Tax 001 - General Fund $327,730
41822 - Natural Gas Franchise Tax 001 - General Fund $218,480
41823 - Phone Franchise Tax 001 - General Fund $31,210
41824 - Electric franchise tax 001 - General Fund $380,000
41825 - PEG Capital Contribution 001 - General Fund $15,610
41831 - Business Occupation Tax 001 - General Fund $600,000
41800 - Other Taxes $1,687,470

All Taxes $80,796,720 43%
42111 - Liquor License Renewal 001 - General Fund $20,000
42121 - Marijuana Establishment Operating Fees 001 - General Fund $12,000
42131 - CO Food Licenses - City 001 - General Fund $38,000
42161 - Contractor Licenses 001 - General Fund $50,000
42181 - Special Event Permits 001 - General Fund $8,700
42211 - Annual Alarm Permits 001 - General Fund $125,000
42212 - Non-Court Dog Licenses 001 - General Fund $200
42221 - Building Permit Fees 001 - General Fund $3,000,000
42222 - Encroachment Permits 001 - General Fund $51,000
42223 - ROW Permits 001 - General Fund $40,800
42224 - Building Permit Review Fees 001 - General Fund $2,540,600
160 - Stormwater Fund $195,000
421 - Water Utility Fund $550,800
42226 - Mechanical/electrical/plumbing permits 001 - General Fund $270,000
42227 - Energy code review fee 001 - General Fund $350,000
42228 - Fire suppression review fee 001 - General Fund $20,000
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Object/Category Description Fund Name Amount % Total
42232 - Parks Use Permits 100 - Parks and Open Space Fund $35,700
42234 - Rafting Permits 100 - Parks and Open Space Fund $1,630

Licenses and Permits $7,309,430 4%
43121 - Other Federal Capital Grants 160 - Stormwater Fund $1,860,240
43411 - State Sanitarian Contract 001 - General Fund $10,200
43412 - State Highway Contract 001 - General Fund $42,000
43419 - Other State Operating Grants 001 - General Fund $70,560

152 - Kids First Fund $50,000
43512 - Retail Marijuana 001 - General Fund $150,000
43521 - CO Highway User Tax 001 - General Fund $234,600
43522 - Motor Vehicle Registration 001 - General Fund $30,000
43531 - CO Lottery Revenue 100 - Parks and Open Space Fund $76,750
43811 - Treasurer's Interest 001 - General Fund $20,000
43841 - County Road And Bridge Taxes 001 - General Fund $187,500

Intergovernmental Revenue $2,731,850 1%
44111 - Accounting Fees 001 - General Fund $194,780
44112 - Records Fees 001 - General Fund $2,500
44113 - IT Fees 510 - Information Technology Fund $230,700
44123 - Digital Submission 001 - General Fund $12,240
44131 - Land Use Review 001 - General Fund $241,300

100 - Parks and Open Space Fund $63,750
44133 - Zoning plan check 001 - General Fund $400,000
44134 - School dedication 001 - General Fund $8,000
44141 - Car Share Fees 141 - Transportation Fund $40,000
44142 - TDM Impact Fee 141 - Transportation Fund $5,000

44100 - General Government $1,198,270
44211 - Vehicle Inspection Fees 001 - General Fund $12,000

44200 - Public Safety $12,000
44311 - Short Term Meters 451 - Parking Fund $18,000
44312 - Multi Space Meters 451 - Parking Fund $1,500,000
44313 - Pay By Phone 451 - Parking Fund $850,000
44314 - E-Cards 451 - Parking Fund $5,000
44315 - Tokens 451 - Parking Fund $2,000
44316 - All Day Parking Passes 451 - Parking Fund $265,000
44321 - Business Parking Permits 451 - Parking Fund $30,000
44322 - Lodge Parking Permits 451 - Parking Fund $19,000
44323 - Special Parking Permits 451 - Parking Fund $60,000
44324 - Construction Parking Permits 451 - Parking Fund $500,000
44341 - Parking Tickets - Non Court 001 - General Fund $200

451 - Parking Fund $600,000

443432 - Court Traffic Fines 451 - Parking Fund $200
44343 - Tow Fines 451 - Parking Fund $9,000
44361 - Parking Garage Fees 451 - Parking Fund $190,000
44362 - Parking Permits - Rio Grande 451 - Parking Fund $50,000
44363 - Validation Stickers - Rio Grande 451 - Parking Fund $190,000
44300 - Parking $4,288,400
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Object/Category Description Fund Name Amount % Total
44412 - Construction Mitigation Fees 001 - General Fund $234,600
160 - Stormwater Fund $255,000
44400 - Public Works $489,600
44511 - Meter Sales 421 - Water Utility Fund $5,000
44512 - Water Inventory Sales 421 - Water Utility Fund $15,000
44515 - Transformer Sales 431 - Electric Utility Fund $27,540
44521 - Metered Demand 421 - Water Utility Fund $1,878,000
44522 - Unmetered Demand 421 - Water Utility Fund $400,000
44523 - Variable Service 421 - Water Utility Fund $4,283,000
44524 - Fire Charge 421 - Water Utility Fund $1,367,000
44525 - Pump Charges 421 - Water Utility Fund $825,000
44526 - Wholesale Water 421 - Water Utility Fund $562,000
44527 - Raw Water 421 - Water Utility Fund $675,000
44531 - Commercial Demand 431 - Electric Utility Fund $853,000
44541 - Residential Consumption 431 - Electric Utility Fund $3,250,000
44542 - Residential Availability 431 - Electric Utility Fund $1,247,000
44551 - Small Commercial Consumption 431 - Electric Utility Fund $3,352,000
44552 - Small Commercial Availability 431 - Electric Utility Fund $916,000
44553 - Large Commercial Consumption 431 - Electric Utility Fund $1,285,000
44554 - Large Commercial Availability 431 - Electric Utility Fund $262,000
44580 - Connect and Disconnect Charges 421 - Water Utility Fund $7,960
431 - Electric Utility Fund $6,500
44590 - Utility Hookup Charges 421 - Water Utility Fund $35,000
44500 - Utilities $21,252,000
44611 - Restaurant Plan Review Fees 001 - General Fund $1,500
44621 - Single Use Bag Fees 001 - General Fund $45,000
44631 - REMP - Renewable Energy Mitigation Plan 132 - REMP Fund $800,000
44641 - Sale Of Housing Units 150 - Housing Development Fund $20,000,000
44600 - Health and Welfare $20,846,500
44711 - Laundry 491 - Truscott | Housing Fund $30,000
492 - Marolt Housing Fund $20,000
44712 - Parking Fees 120 - Arts and Culture Fund $25,000

491 - Truscott | Housing Fund $150

492 - Marolt Housing Fund $15,000

44700 - Housing Enterprises $90,150
44812 - Special Event Registration Fees 001 - General Fund $21,000
44821 - Greens Fees 471 - Golf Course Fund $802,400
44822 - Golf Passes 471 - Golf Course Fund $872,400
44831 - Driving Range 471 - Golf Course Fund $78,800
44832 - Cart Rental 471 - Golf Course Fund $212,800
44833 - Club Rental 471 - Golf Course Fund $52,900
44834 - Golf Lessons 471 - Golf Course Fund $171,100
44835 - Retail 471 - Golf Course Fund $369,700
44836 - Special Orders 471 - Golf Course Fund $30,000
44841 - Punch Passes 001 - General Fund $202,800
44842 - Monthly Passes 001 - General Fund $156,000
44843 - Six Month Passes 001 - General Fund $130,000
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Object/Category Description Fund Name Amount % Total
44845 - Annual Passes 001 - General Fund $117,520
44851 - Local Daily Admission - Youth 001 - General Fund $52,000
44852 - Local Daily Admission - Adult 001 - General Fund $84,240
44853 - Guest Daily Admission - Youth 001 - General Fund $57,200
44854 - Guest Daily Admission - Adult 001 - General Fund $67,600
44861 - Program Fees 001 - General Fund $684,630

120 - Arts and Culture Fund $46,000
44864 - Junior Hockey Club Fees 001 - General Fund $244,400
44865 - Skating Revolutions Club Fees 001 - General Fund $43,680
44866 - Aspen Skating Club Fees 001 - General Fund $112,320
44871 - Facility Rental 001 - General Fund $169,520

120 - Arts and Culture Fund $13,500
44872 - Merchandise And Concessions 001 - General Fund $34,320
44873 - Towel And Locker Rental 001 - General Fund $33,800
44874 - Pro Shop Sales 001 - General Fund $29,120
44875 - Sharpening 001 - General Fund $15,600
44881 - Impact Fee - Parks Dedication 100 - Parks and Open Space Fund $71,400
44882 - Impact Fee - Tree Mitigation 100 - Parks and Open Space Fund $402,900
44891 - Festival Tickets 120 - Arts and Culture Fund $205,000
44892 - Wheeler-Sponsored Tickets 120 - Arts and Culture Fund $299,350
44893 - Box Office Ticket Commissions 120 - Arts and Culture Fund $1,060
44894 - Ticket Processing Fees 120 - Arts and Culture Fund $123,150
44895 - Theatre Rental 120 - Arts and Culture Fund $19,940

44800 - Culture-Recreation $6,028,150

Charges for Services $54,205,070 29%
45111 - Court Moving Violations 001 - General Fund $14,500
45112 - City Court Costs 001 - General Fund $1,500
45113 - Muni Court General Offense Fines 001 - General Fund $8,250
45114 - Muni Court Dog Fines 001 - General Fund $750
45125 - False Alarm Fines 001 - General Fund $25,000
45320 - In Lieu Of Development Fees 141 - Transportation Fund $10,400

150 - Housing Development Fund $276,010
45512 - Refund Of Expenditures - County 001 - General Fund $6,810
100 - Parks and Open Space Fund $393,030
451 - Parking Fund $14,570
510 - Information Technology Fund $47,100
45513 - Refund Of Expenditures - RFTA 141 - Transportation Fund $275,600
45514 - Refund Of Expenditures - Utilities 120 - Arts and Culture Fund $87,580
152 - Kids First Fund $34,000
45515 - Refund Of Expenditures - Housing 491 - Truscott | Housing Fund $5,300
492 - Marolt Housing Fund $25,000
505 - Employee Housing Fund $124,600
45516 - Refund Of Expenditures - Labor 120 - Arts and Culture Fund $73,980
45521 - Refund Of Expenditures - Stop Loss 501 - Employee Benefits Fund $275,400
45522 - Refund Of Expenditures - Prescriptions 501 - Employee Benefits Fund $81,600
45530 - Refund Of Expenditures - Other 001 - General Fund $6,713,980



City of Aspen Revenue Detail by Type

Object/Category Description Fund Name Amount % Total

100 - Parks and Open Space Fund $10,400

120 - Arts and Culture Fund $5,350

152 - Kids First Fund $30,000

491 - Truscott | Housing Fund S60

45610 - Miscellaneous Revenue 001 - General Fund $27,220

100 - Parks and Open Space Fund $1,600

120 - Arts and Culture Fund $4,500

421 - Water Utility Fund $1,020

471 - Golf Course Fund $18,400

491 - Truscott | Housing Fund $200

492 - Marolt Housing Fund $1,000

501 - Employee Benefits Fund $200

510 - Information Technology Fund $610

45630 - Finance Charges 421 - Water Utility Fund $15,000

45711 - Employee Premiums 501 - Employee Benefits Fund $677,200

45712 - Employer Premiums 501 - Employee Benefits Fund $5,670,000

45721 - COBRA Revenues 501 - Employee Benefits Fund $27,000
Other Inflows $14,984,720 8%

46211 - Rental Income - Permanent 491 - Truscott | Housing Fund $1,333,000

505 - Employee Housing Fund $250,000

46212 - Rental Income - Seasonal 492 - Marolt Housing Fund $1,530,000

46215 - Late Rent Fees 491 - Truscott | Housing Fund $3,500

492 - Marolt Housing Fund $200

46221 - Cafeteria Lease 492 - Marolt Housing Fund $18,360

46229 - Other Facility Rentals 001 - General Fund -$9,250

250 - Debt Service Fund $175,747

100 - Parks and Open Space Fund $3,600

120 - Arts and Culture Fund $479,530

150 - Housing Development Fund $1,134,000

471 - Golf Course Fund $70,000

491 - Truscott | Housing Fund $90,000

46241 - Land Lease 001 - General Fund $846,600

421 - Water Utility Fund $7,340

46411 - Private Contributions 130 - Tourism Promotion Fund $100,000

152 - Kids First Fund $1,000

46510 - Water Tap Fees 421 - Water Utility Fund $1,500,000

46512 - Electric Development Fee 431 - Electric Utility Fund $220,000
Other Revenues $7,753,627 4%
|Subtota| Base Revenues $167,781,417 90%

64001 - Transfer from General Fund 250 - Debt Service Fund $2,661,540

100 - Parks and Open Space Fund $188,100

505 - Employee Housing Fund $1,646,400

510 - Information Technology Fund $1,871,800

64100 - Transfer from Parks Fund 001 - General Fund $41,630

2023 Budget - 38



City of Aspen Revenue Detail by Type

Object/Category Description Fund Name Amount % Total
250 - Debt Service Fund $3,237,720
471 - Golf Course Fund $344,700
505 - Employee Housing Fund $515,200
510 - Information Technology Fund $305,000
64120 - Transfer from Wheeler Fund 505 - Employee Housing Fund $221,900
510 - Information Technology Fund $207,900
64132 - Transfer from REMP Fund 001 - General Fund $130,600
000 - Asset Management Plan Fund $100,000
64141 - Transfer from Transportation Fund 001 - General Fund $77,010
000 - Asset Management Plan Fund $1,000,000
505 - Employee Housing Fund $66,100
510 - Information Technology Fund $39,000
64150 - Transfer from Affordable Housing Fund 001 - General Fund $1,250
505 - Employee Housing Fund $23,600
510 - Information Technology Fund $13,800
64152 - Transfer from Kids First Fund 001 - General Fund $11,240
505 - Employee Housing Fund $92,100
510 - Information Technology Fund $53,000
64160 - Transfer from Stormwater Fund 250 - Debt Service Fund $64,650
000 - Asset Management Plan Fund $400,000
505 - Employee Housing Fund $53,100
510 - Information Technology Fund $7,400
64421 - Transfer from Water Fund 001 - General Fund $963,300
100 - Parks and Open Space Fund $150,000
431 - Electric Utility Fund $3,600
505 - Employee Housing Fund $322,700
510 - Information Technology Fund $307,900
64431 - Transfer from Electric Fund 001 - General Fund $651,900
505 - Employee Housing Fund $163,500
510 - Information Technology Fund $42,000
64451 - Transfer from Parking Fund 141 - Transportation Fund $1,350,000
505 - Employee Housing Fund $160,500
510 - Information Technology Fund $99,800
64471 - Transfer from Golf Fund 505 - Employee Housing Fund $92,300
510 - Information Technology Fund $44,200
64491 - Transfer from Truscott Housing Fund 150 - Housing Development Fund $250,000
505 - Employee Housing Fund $15,300
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Object/Category Description Fund Name Amount % Total
64492 - Transfer from Marolt Housing Fund 150 - Housing Development Fund $700,000

505 - Employee Housing Fund $14,300
64510 - Transfer from IT Fund 250 - Debt Service Fund $86,210

505 - Employee Housing Fund $82,600
Transfers In $18,874,850 10%
[Grand Total $186,656,267  100%
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Amount
61120 - IT Overhead $1,871,800
65100 - Transfer to Parks Fund $188,100
65250 - Transfer to Debt Service Fund $2,661,540
65505 - Transfer to Employee Housing Fund $1,620,400
001 - General Fund $6,341,840
61110 - General Fund Overhead $1,432,600
61120 - IT Overhead $305,000
65001 - Transfer to General Fund $41,630
65250 - Transfer to Debt Service Fund $3,237,720
65471 - Transfer to Golf Fund $344,700
65505 - Transfer to Employee Housing Fund $515,200
100 - Parks and Open Space Fund $5,876,850
61110 - General Fund Overhead $609,400
61120 - IT Overhead $207,900
65505 - Transfer to Employee Housing Fund $221,900
120 - Arts and Culture Fund $1,039,200
65000 - Transfer to AMP Fund $100,000
65001 - Transfer to General Fund $130,600
132 - REMP Fund $230,600
61110 - General Fund Overhead $341,100
61120 - IT Overhead $39,000
65000 - Transfer to AMP Fund $1,000,000
65001 - Transfer to General Fund $77,010
65505 - Transfer to Employee Housing Fund $66,100
141 - Transportation Fund $1,523,210
61110 - General Fund Overhead $950,500
61120 - IT Overhead $13,800
65001 - Transfer to General Fund $1,250
65505 - Transfer to Employee Housing Fund $23,600
150 - Housing Development Fund $989,150
61110 - General Fund Overhead $240,800
61120 - IT Overhead $53,000
65001 - Transfer to General Fund $11,240
65505 - Transfer to Employee Housing Fund $92,100
152 - Kids First Fund $397,140
61110 - General Fund Overhead $236,900
61120 - IT Overhead $7,400
65000 - Transfer to AMP Fund $400,000
65250 - Transfer to Debt Service Fund $64,650
65505 - Transfer to Employee Housing Fund $53,100
160 - Stormwater Fund $762,050
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Amount
61110 - General Fund Overhead $1,076,700
61120 - IT Overhead $307,900
65001 - Transfer to General Fund $963,300
65100 - Transfer to Parks Fund $150,000
65431 - Transfer to Electric Fund $3,600
65505 - Transfer to Employee Housing Fund $322,700
421 - Water Utility Fund $2,824,200
61110 - General Fund Overhead $550,900
61120 - IT Overhead $42,000
65001 - Transfer to General Fund $651,900
65505 - Transfer to Employee Housing Fund $163,500
431 - Electric Utility Fund $1,408,300
61110 - General Fund Overhead $371,800
61120 - IT Overhead $99,800
65141 - Transfer to Transportation Fund $1,350,000
65505 - Transfer to Employee Housing Fund $160,500
451 - Parking Fund $1,982,100
61110 - General Fund Overhead $207,700
61120 - IT Overhead $44,200
65505 - Transfer to Employee Housing Fund $92,300
471 - Golf Course Fund $344,200
61110 - General Fund Overhead $73,400
65150 - Transfer to Affordable Housing Fund $250,000
65505 - Transfer to Employee Housing Fund $15,300
491 - Truscott | Housing Fund $338,700
61110 - General Fund Overhead $65,000
65150 - Transfer to Affordable Housing Fund $700,000
65505 - Transfer to Employee Housing Fund $14,300
492 - Marolt Housing Fund $779,300
61110 - General Fund Overhead $224,800
65250 - Transfer to Debt Service Fund $86,210
65505 - Transfer to Employee Housing Fund $82,600
510 - Information Technology Fund $393,610
45712 - Employer Premiums $5,670,000
501 - Employee Benefits Fund $5,670,000
Grand Total $30,900,450
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Amount
100 - Parks and Open Space Fund $1,432,600
141 - Transportation Fund $341,100
150 - Housing Development Fund $950,500
152 - Kids First Fund $240,800
160 - Stormwater Fund $236,900
421 - Water Utility Fund $1,076,700
431 - Electric Utility Fund $550,900
451 - Parking Fund $371,800
471 - Golf Course Fund $207,700
491 - Truscott | Housing Fund $73,400
492 - Marolt Housing Fund $65,000
510 - Information Technology Fund $224,800
120 - Arts and Culture Fund $609,400
61110 - General Fund Overhead $6,381,600
001 - General Fund $1,871,800
100 - Parks and Open Space Fund $305,000
141 - Transportation Fund $39,000
150 - Housing Development Fund $13,800
152 - Kids First Fund $53,000
160 - Stormwater Fund $7,400
421 - Water Utility Fund $307,900
431 - Electric Utility Fund $42,000
451 - Parking Fund $99,800
471 - Golf Course Fund $44,200
120 - Arts and Culture Fund $207,900
61120 - IT Overhead $2,991,800
132 - REMP Fund $100,000
141 - Transportation Fund $1,000,000
160 - Stormwater Fund $400,000
65000 - Transfer to AMP Fund $1,500,000
100 - Parks and Open Space Fund $41,630
132 - REMP Fund $130,600
141 - Transportation Fund $77,010
150 - Housing Development Fund $1,250
152 - Kids First Fund $11,240
421 - Water Utility Fund $963,300
431 - Electric Utility Fund $651,900
65001 - Transfer to General Fund $1,876,930
001 - General Fund $188,100
421 - Water Utility Fund $150,000
65100 - Transfer to Parks Fund $338,100
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Amount
451 - Parking Fund $1,350,000
65141 - Transfer to Transportation Fund $1,350,000
491 - Truscott | Housing Fund $250,000
492 - Marolt Housing Fund $700,000
65150 - Transfer to Affordable Housing Fund $950,000
001 - General Fund $2,661,540
100 - Parks and Open Space Fund $3,237,720
160 - Stormwater Fund $64,650
510 - Information Technology Fund $86,210
65250 - Transfer to Debt Service Fund $6,050,120
421 - Water Utility Fund $3,600
65431 - Transfer to Electric Fund $3,600
100 - Parks and Open Space Fund $344,700
65471 - Transfer to Golf Fund $344,700
001 - General Fund $1,620,400
100 - Parks and Open Space Fund $515,200
120 - Arts and Culture Fund $221,900
141 - Transportation Fund $66,100
150 - Housing Development Fund $23,600
152 - Kids First Fund $92,100
160 - Stormwater Fund $53,100
421 - Water Utility Fund $322,700
431 - Electric Utility Fund $163,500
451 - Parking Fund $160,500
471 - Golf Course Fund $92,300
491 - Truscott | Housing Fund $15,300
492 - Marolt Housing Fund $14,300
510 - Information Technology Fund $82,600
65505 - Transfer to Employee Housing Fund $3,443,600
501 - Employee Benefits Fund $5,670,000
45712 - Employer Premiums $5,670,000
|Grand Total $30,900,450
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City of Aspen Expenditure Budget By Fund

Amount % of Total
Purchased Services $78,010
Capital $7,617,100
Capital Maintenance $808,300
000 - Asset Management Plan Fund Total $8,503,410 5%
Wages & Benefits $26,613,720
Travel & Training $379,490
Purchased Services $7,278,050
Materials & Supplies $1,441,800
Other Outflows $2,173,500
Overhead $1,871,800
Transfers $4,470,040
001 - General Fund Total $44,228,400 26%
Wages & Benefits $5,348,080
Travel & Training $99,950
Purchased Services $1,226,500
Materials & Supplies $737,570
Capital $10,335,000
Capital Maintenance $678,700
Other Outflows $159,060
Overhead $1,737,600
Transfers $4,139,250
100 - Parks and Open Space Fund Total $24,461,710 14%
Wages & Benefits $2,308,510
Travel & Training $249,760
Purchased Services $1,955,990
Materials & Supplies $202,480
Capital $5,139,000
Capital Maintenance $20,000
Other Outflows $1,210,000
Overhead $817,300
Transfers $221,900
120 - Arts and Culture Fund Total $12,124,940 7%
Purchased Services $3,995,250
130 - Tourism Promotion Fund Total $3,995,250 2%
Purchased Services $85,220
Other Outflows $4,231,900
131 - Public Education Fund Total $4,317,120 3%
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Amount % of Total
Purchased Services $400,000
Other Outflows $850,000
Transfers $230,600
132 - REMP Fund Total $1,480,600 1%
Wages & Benefits $724,080
Travel & Training $4,200
Purchased Services $2,474,570
Materials & Supplies $49,560
Capital $118,000
Capital Maintenance $100,500
Other Outflows $133,110
Overhead $380,100
Transfers $1,143,110
141 - Transportation Fund Total $5,127,230 3%
Wages & Benefits $287,530
Travel & Training $1,340
Purchased Services $693,660
Materials & Supplies $12,910
Capital $1,500,000
Other Outflows $2,013,500
Overhead $964,300
Transfers $24,850
150 - Housing Development Fund Total $5,498,090 3%
Wages & Benefits $1,012,090
Travel & Training $23,200
Purchased Services $338,360
Materials & Supplies $37,730
Capital $276,700
Capital Maintenance $38,100
Other Outflows $1,952,970
Overhead $293,800
Transfers $103,340
152 - Kids First Fund Total $4,076,290 2%
Wages & Benefits $609,960
Travel & Training $10,000
Purchased Services $85,010
Materials & Supplies $22,580
Capital $3,000,000
Overhead $244,300
Transfers $517,750
160 - Stormwater Fund Total $4,489,600 3%
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City of Aspen Expenditure Budget By Fund

Amount % of Total
Debt $6,050,120
250 - Debt Service Fund Total $6,050,120 4%
Wages & Benefits $3,633,450
Travel & Training $59,900
Purchased Services $1,466,850
Materials & Supplies $463,080
Capital $4,300,000
Capital Maintenance $80,800
Other Outflows $2,000
Overhead $1,384,600
Transfers $1,439,600
421 - Water Utility Fund Total $12,830,280 7%
Wages & Benefits $2,159,710
Travel & Training $23,750
Purchased Services $6,024,540
Materials & Supplies $161,840
Capital $2,570,000
Debt $358,970
Capital Maintenance $30,040
Other Outflows $31,000
Overhead $592,900
Transfers $815,400
431 - Electric Utility Fund Total $12,768,150 7%
Wages & Benefits $1,416,730
Travel & Training $32,030
Purchased Services $784,280
Materials & Supplies $93,580
Capital $65,000
Capital Maintenance $124,100
Other Outflows $29,400
Overhead $471,600
Transfers $1,510,500
451 - Parking Fund Total $4,527,220 3%
Wages & Benefits $1,362,610
Travel & Training $5,940
Purchased Services $537,970
Materials & Supplies $444,070
Capital $412,800
Debt $56,500
Capital Maintenance $65,000
Overhead $251,900
Transfers $92,300
471 - Golf Course Fund Total $3,229,090 2%
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Amount % of Total
Wages & Benefits $136,430
Travel & Training $1,570
Purchased Services $557,160
Materials & Supplies $29,040
Capital $440,200
Capital Maintenance $82,700
Overhead $73,400
Transfers $265,300
491 - Truscott | Housing Fund Total $1,585,3800 1%
Wages & Benefits $127,170
Travel & Training $710
Purchased Services $455,600
Materials & Supplies $24,710
Capital $287,000
Capital Maintenance $166,100
Overhead $65,000
Transfers $714,300
492 - Marolt Housing Fund Total $1,840,590 1%
Wages & Benefits $314,830
Purchased Services $6,063,100
501 - Employee Benefits Fund Total $6,377,930 4%
Wages & Benefits $60,000
Purchased Services $130,560
Materials & Supplies $3,070
Capital $737,000
Capital Maintenance $325,000
505 - Employee Housing Fund Total $1,255,630 1%
Wages & Benefits $1,141,990
Travel & Training $39,500
Purchased Services $590,820
Materials & Supplies $24,340
Capital $924,000
Capital Maintenance $171,200
Overhead $224,800
Transfers $168,810
510 - Information Technology Fund Total $3,285,460 2%
Grand Total $172,052,910 100%
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City of Aspen Expenditure Budget By Type

Amount % of Total
51110 - Regular Employees $31,232,880
51120 - Temporary Employees $2,188,680
51122 - Seasonal Employees $590,430
51130 - Overtime $269,430
51140 - Standby And Callback Pay $164,570
51210 - Health Insurance Premiums $6,267,180
51212 - Health Savings Account Contributions $234,200
51213 - Basic Life Insurance $140,540
51215 - Death And Disability Insurance $93,150
51220 - FICA Contributions $2,258,070
51230 - Retirement Contributions $2,312,210
51250 - Unemployment Compensation $87,210
51251 - Workers' Compensation $355,880
51260 - Awards (Service / Incentive) $8,490
51261 - Cafeteria Plan $351,450
51262 - Employee Bus Passes $89,510
51263 - Employee Fun Passes $56,920
51264 - Wellness Bonus $76,500
51265 - Goals and Outcome Measures Bonus $351,380
51299 - Other Employee Benefits $68,210
51321 - Down payment assistance $60,000
WAGES & BENEFITS $47,256,890 27%
54810 - Registration $47,210
54820 - Airfare $61,710
54830 - Ground Transportation (Including Mileage) $32,690
54840 - Lodging $199,280
54850 - Per Diem (Meals) $24,690
54899 - Other Travel And Training $565,760
TRAVEL & TRAINING $931,340 1%
52101 - Management Consulting Services $25,860
52105 - Housing Administration $597,450
52110 - Accounting And Audit $161,220
52130 - Engineering 576,960
52140 - Legal $244,970
52150 - Marketing Services (Not Advertising) $4,099,600
52170 - Health Insurance Admin Fees $170,460
52171 - Health Care Consulting $218,400
52180 - Support Services $15,480
52199 - Other Professional Services $3,081,670
52310 - Graphic Design $4,340
52399 - Other Technical Services $132,360
53110 - Property Management Services $446,920
53210 - Custodial Services $658,080
53220 - Disposal / Trash $249,410
53310 - Snow Removal $164,800
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City of Aspen Expenditure Budget By Type

Amount % of Total
53320 - Landscape Maintenance $93,830
53330 - Electrician Services $19,040
53340 - Plumbing / HVAC services $70,750
53350 - Painting services $1,080
53390 - Repair And Maintenance (100% Carry Forward) $285,250
53399 - Other Repair and Maintenance Services $804,760
53510 - Renovations $10,000
53610 - Rental Of Land And Buildings $31,750
53620 - Rental Of Equipment And Vehicles $266,680
53630 - Rental of Meeting Facilities $11,410
53999 - Other Purchased-Property Services $152,810
54110 - Bank Fees $478,740
54210 - Property Insurance $729,080
54310 - Internet $229,580
54320 - Phones $380,750
54330 - Postage $58,170
54340 - Radios $70,850
54399 - Other Communication Services $788,300
54410 - Printed Ads $348,970
54420 - Radio Ads $12,470
54430 - Digital Ads $80,870
54440 - Social Media Ads $6,660
54450 - Printed collateral $42,470
54499 - Other Advertising $146,150
54510 - Printing And Binding $79,520
54620 - Performer/Artist Fees $750,600
54710 - Health Insurance Claims $4,992,000
54711 - Stop Loss Insurance Premiums $673,920
54720 - Affordable Care Act Fees $2,080
54910 - Dues And Memberships $300,050
54915 - Software / hosting Fees $1,687,790
54920 - Permit Fees $28,260
54930 - Inspection Fees $90,040
54940 - Towing $28,860
54950 - Transportation $1,839,580
54960 - Security $175,470
54990 - Property tax collection fees $198,250
54999 - Other Purchased Services $1,185,970
56110 - Water Services $420,380
56120 - Sewer Services $176,950
56210 - Natural Gas $482,480
56220 - Electricity $1,267,060
56221 - Wholesale Electric $5,373,840
PURCHASED SERVICES $35,221,500 20%
55110 - Office Supplies $95,000
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City of Aspen Expenditure Budget By Type

Amount % of Total
55111 - Workstation Replacement (100% Carryforward) $25,180
55112 - PC Replacement (100% Carryforward) $181,200
55120 - Maintenance Supplies $750,320
55130 - Signs $55,900
55131 - Parts $447,470
55140 - Work Clothing And Personal Protective Equipment $127,070
55199 - Other General Supplies And Materials $1,045,670
55210 - Gasoline $340,110
55310 - Chlorine $42,000
55320 - Fertilizer $39,010
55399 - Other Chemicals $96,870
55410 - Food $155,900
55510 - Books And Periodicals $4,700
55610 - General Cost Of Goods Sold $314,960
55620 - Special Orders Cost Of Goods Sold $27,000
MATERIALS & SUPPLIES $3,748,360 2%
57210 - Infrastructure $23,514,000
57310 - Buildings $8,419,800
57410 - Improvements Other Than Buildings $1,266,100
57520 - Vehicles $1,326,800
57540 - Equipment $3,195,100
CAPITAL $37,721,800 22%
57210 - Infrastructure $926,000
57310 - Buildings $945,940
57410 - Improvements Other Than Buildings $641,700
57530 - Furniture And Fixtures $48,000
57540 - Equipment $128,900
CAPITAL MAINTENANCE $2,690,540 2%
58110 - Principal-Bonds $3,070,000
58115 - Principal-Other Debt $881,500
58120 - Interest-Bonds $523,890
58125 - Interest-Other Debt $1,984,400
58210 - Fiscal Agent $5,800
DEBT $6,465,590 4%
59110 - Agency Distribution $5,061,300
59210 - Grants $3,247,180
59310 - Contributions $3,777,490
59410 - Scholarships $265,710
59510 - Program Incentives $256,630
59610 - Food Tax Refunds $173,800
59620 - Other Customer Refunds $1,000
59910 - Departmental Carryforward Savings $3,330
OTHER OUTFLOWS $12,786,440 7%
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City of Aspen Expenditure Budget By Type

Amount % of Total
61110 - General Fund Overhead $6,381,600
61120 - IT Overhead $2,991,800
OVERHEAD $9,373,400 5%
65000 - Transfer to AMP Fund $1,500,000
65001 - Transfer to General Fund $1,876,930
65100 - Transfer to Parks Fund $338,100
65141 - Transfer to Transportation Fund $1,350,000
65150 - Transfer to Affordable Housing Fund $950,000
65250 - Transfer to Debt Service Fund $6,050,120
65431 - Transfer to Electric Fund $3,600
65471 - Transfer to Golf Fund $344,700
65505 - Transfer to Employee Housing Fund $3,443,600
TRANSFERS $15,857,050 9%
Grand Total $172,052,910 100%
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Capital Appropriation Summary

ASPEMN
2023 2024 2025 2026 2027

000 - Asset Management Plan Fund 7,617,100 16,838,750 7,750,600 4,242,730 4,824,500
100 - Parks and Open Space Fund 10,335,000 6,958,000 4,368,000 4,337,500 3,116,500
120 - Arts and Culture Fund 5,139,000 145,000 785,000 75,000 227,000

141 - Transportation Fund 118,000 406,500 495,000 1,076,000 -

150 - Housing Development Fund 1,500,000 14,247,758 - 125,540,701 -

152 - Kids First Fund 276,700 197,100 - - -
160 - Stormwater Fund 3,000,000 700,000 1,100,000 1,100,000 800,000
421 - Water Utility Fund 4,300,000 3,867,000 5,409,000 4,510,000 6,473,000
431 - Electric Utility Fund 2,570,000 2,320,000 2,292,000 2,260,000 2,335,000
451 - Parking Fund 65,000 177,000 64,000 28,000 57,000
471 - Golf Course Fund 412,800 374,500 250,000 83,000 33,500
491 - Truscott | Housing Fund 440,200 68,220 146,000 - 390,000
492 - Marolt Housing Fund 287,000 537,000 192,000 190,000 227,000

505 - Employee Housing Fund 737,000 - 2,409,750 - -
510 - Information Technology Fund 924,000 179,000 144,000 68,300 144,700
Grand Total Capital Projects $37,721,800 $47,015,828 $25,405,350 $143,511,231 $18,628,200

2023 2024 2025 2026 2027

000 - Asset Management Plan Fund 808,300 819,950 847,320 955,560 898,400
100 - Parks and Open Space Fund 678,700 352,100 770,200 690,300 835,000
120 - Arts and Culture Fund 20,000 50,000 170,500 119,400 135,480
141 - Transportation Fund 100,500 101,500 100,500 100,500 101,750
152 - Kids First Fund 38,100 - 2,500 8,700 1,200
421 - Water Utility Fund 80,800 55,800 100,300 55,500 60,000
431 - Electric Utility Fund 30,040 23,000 198,160 24,050 34,630
451 - Parking Fund 124,100 125,200 58,800 60,800 159,600
471 - Golf Course Fund 65,000 87,600 72,700 99,600 75,700
491 - Truscott | Housing Fund 82,700 73,600 100,500 234,200 66,600
492 - Marolt Housing Fund 166,100 114,300 91,800 83,100 89,550
505 - Employee Housing Fund 325,000 346,000 369,000 393,000 419,000
510 - Information Technology Fund 171,200 198,900 192,700 405,500 115,600
Grand Total Capital Maintenance $2,690,540 $2,347,950 $3,074,980 $3,230,210 $2,992,510

2023 Budget - 53



R ERPe
“idas

ASPEM

2023 Capital Budget Summary

2023

Ca pita] Projects Appropriations Lifetime Budget
000 - Asset Management Plan Fund $7,617,100 $16,746,708
113 - Clerks Office $36,100 $36,100
51628 Clerk Copier First Floor - 2023 $14,000 $14,000
51629 Optical Imaging Scanner - 2023 $12,000 $12,000
51657 Mail Machine $10,100 $10,100
119 - Asset Management $50,000 $500,000
51249 Animal Shelter - Energy Efficiency Upgrades $50,000 $500,000
221 - Police $96,000 $108,000
51635 EV Chargers - APD Garage $60,000 $60,000
51453 Planned Replacement of Police Rifles $24,000 $24,000
50450 Police Copier / Fax / Scanner device $12,000 $24,000
321 - Streets $919,000 $1,817,065
51627 Fleet - 2023 $719,000 $719,000
51438 Street Improvement - 2022 $200,000 $1,098,065
325 - Climate Action $80,000 $80,000
51544 EV Charging Stations - 2023 $80,000 $80,000
327 - Engineering $5,585,000 $13,329,543
51578 Entrance to Aspen $2,000,000 $8,500,000
50913 Park Ave Infrastructure Improvement $1,600,000 $1,714,543
51645 Concrete Replacement and ADA Pedestrian Improvements - 2023 $631,000 $631,000
51440 Downtown Core Pedestrian Safety $500,000 $1,210,000
51638 Hallam Street Roadway Improvements at Yellow Brick Building $335,000 $335,000
51259 Pedestrian Connection - Garmisch Street Connection $265,000 $285,000
51648 EV Charging Stations - Installations - 2023 $120,000 $120,000
50479 Summer Road Improvements - Construction $105,000 $505,000
51457 GPS Monument Survey $29,000 $29,000
542 - Recreation $786,000 $811,000
51467 Roof Replacement $375,000 $375,000
51211 HVAC System for Red Brick Gym $150,000 $175,000
50374 Mondo Flooring - (AIG) $105,000 $105,000
51631 Air to Air Crossflow Heat Exchanger Replacement - 2023 $60,000 $60,000
51557 ARC Front Desk Entrance Redesign $35,000 $35,000
51632 Gymnastics Floor Replacement - 2023 $30,000 $30,000
51633 Gymnastics Mats - 2023 $17,000 $17,000
51634 Red Brick Copier Replacement - 2023 $14,000 $14,000
592 - Business Services $65,000 $65,000
51565 Business Services Office Remodel $65,000 $65,000
100 - Parks and Open Space Fund $10,335,000 $17,906,400
50964 Maroon Creek Road Trail - Construction $4,000,000 $4,250,000
50992 Iselin Tennis Court Replacement - Construction $2,800,000 $3,200,000
51340 Cozy Point Ranch Improvements $1,000,000 $1,791,400
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2023 Capital Budget Summary

2023

Ca pita] Projects Appropriations Lifetime Budget
51654 LIA Roof Repair - Continuous Seamless Roof Construction $700,000 $700,000
50329 Parks Site Interior $350,000 $2,900,000
51571 Fleet - Parks - 2023 $325,000 $325,000
51567 Cozy Point Water and Wastewater Infrastructure $300,000 $300,000
51482 Cozy Point Civil Site Improvements $250,000 $2,250,000
51569 Pedestrian Mall Furniture and Floral Planters $200,000 $200,000
51475 Juniper Hill Road Improvements $100,000 $100,000
50999 Truscott Underpass Concrete and Snowmelt $75,000 $425,000
51476 Cozy Point Roof Replacement $75,000 $575,000
50986 Irrigation Efficiency Improvements $50,000 $240,000
51568 Wildlife Corridor Feasibility Study $50,000 $50,000
51481 Cozy Point Tractor and Implements $50,000 $500,000
51179 Recycling Cans for Commercial Core $10,000 $100,000
120 - Arts and Culture Fund $5,139,000 $5,376,500
513 - Wheeler Opera House $2,749,000 $2,986,500
51512 Replacement of Theatrical Rigging System $2,100,000 $2,337,500
51522 LED Lighting Package $250,000 $250,000
51576 Interior - Wheeler Opera House Public Spaces - 2023 $100,000 $100,000
51514 4K Projection Screen $80,000 $80,000
50528 Replacement of Ticketing System $75,000 $75,000
51524 Grand MA Lighting Console $75,000 $75,000
51573 Restaurant Improvements - Exhaust Hood $30,000 $30,000
51575 Administrative Equipment Purchases - 2023 $24,000 $24,000
51577 Production Improvements - 2023 $15,000 $15,000
552 - Red Brick Arts $2,390,000 $2,390,000
51363 Public Corridor & Gallery Implementation $2,070,000 $2,070,000
51468 Fire Alarm System Replacement $320,000 $320,000
141 - Transportation Fund $118,000 $118,000
51580 Fleet - Transportation - 2023 $88,000 $88,000
51651 Rubey Park Facility Long Term Capital Assessment $30,000 $30,000
150 - Housing Development Fund $1,500,000 $4,425,000
51225 Lumber Yard Housing Development $1,500,000 $4,425,000
152 - Kids First Fund $276,700 $331,700
51443 Yellow Brick Entrance Replacement and Redesign $175,000 $195,000
50551 Plumbing - Yellow Brick $101,700 $136,700
160 - Stormwater Fund $3,000,000 $3,700,000
51581 Garmisch Street Pipe Repair and Replacement $3,000,000 $3,700,000
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Capital Projects

2023 Capital Budget Summary

2023
Appropriations

Lifetime Budget

421 - Water Utility Fund $4,300,000 $13,650,000
51317 Maroon Creek Penstock Lining Project - 2021 $1,375,000 $5,375,000
50574 New Disinfection System and Building $450,000 $530,000
51129 Micro Hydro Maroon / Castle Creek $400,000 $450,000
50943 Fluoride Feed System Replacement $395,000 $495,000
50937 WTP Campus - Exterior Building Improvements $350,000 $670,000
51327 Pump Station Standby Power $350,000 $850,000
50763 Cast Iron and Steel Waterline Replacement $200,000 $2,200,000
51588 Distribution Replacement - 2023 $165,000 $165,000
51584 Nighthawk Pump Station - Access and Retaining Wall $125,000 $125,000
51587 Integrated Resource Plan (IRP) - Recommended Projects Implementation $100,000 $100,000
50935 East and West WTP Filter- Filter Gallery and Control Improvements $100,000 $2,400,000
51590 Distribution System Flowmeters at Zone Breaks - 2023 $75,000 $75,000
51589 Meter Replacement Program - 2023 $75,000 $75,000
51593 Pre-Project Engineering Services - 2023 $50,000 $50,000
51583 Fleet- Water - 2023 $33,000 $33,000
51594 Fire Hydrant Replacement - 2023 $30,000 $30,000
51592 Water Locating Equipment - 2023 $15,000 $15,000
51591 Office Equipment Water - 2023 $12,000 $12,000

431 - Electric Utility Fund $2,570,000 $4,770,000
51444 Red Brick North to Red Brick South Circuit replacement Construction $2,300,000 $4,500,000
51596 Electric System Replacement - 2023 $200,000 $200,000
51597 Electric Meter Inventory/Replacement - 2023 $70,000 $70,000

451 - Parking Fund $65,000 $65,000
51599 Fleet - Parking - 2023 $65,000 $65,000

471 - Golf Course Fund $412,800 $488,600
51603 Holes 4 Re-build $250,000 $250,000
51604 Fleet - Golf - 2023 $96,800 $96,800
50617 Interior - Golf and Nordic Clubhouse $60,000 $135,800
51605 POS Replacement - 2023 $6,000 $6,000

491 - Truscott | Housing Fund $440,200 $629,400
50657 Truscott Fire Protection System Replacement $200,000 $200,000
51658 Mechanical and Sprinkler Room Repairs and Improvements $130,000 $130,000
50663 Interior Unit HVAC - Bld 100 Units $40,000 $120,000
50647 Truscott Ph 1 Hot Water Storage Tank Replacement $34,500 $90,000
50626 Site - 100 Building Office Clubhouse $16,100 $38,000
50664 Replace Hallway Carpet Bld 100 $14,000 $34,000
51636 Mechanical 100 Building Office & Clubhouse $5,600 $17,400
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2023
Ca pita] Projects Appropriations Lifetime Budget
492 - Marolt Housing Fund $287,000 $927,000
51661 Building Envelope Improvements and Water Proofing $160,000 $800,000
51660 Roof Drainage Improvements $45,000 $45,000
51606 Marolt - Exterior Painting - 2023 $34,000 $34,000
51662 Mechanical Piping and Sprinkler System Repairs $28,000 $28,000
51664 Fire Suppression Improvements $20,000 $20,000
505 - Employee Housing Fund $737,000 $1,187,000
51534 Water Place Roof Replacement $662,000 $1,112,000
51656 Forest Service Housing Partnership $75,000 $75,000
510 - Information Technology Fund $924,000 $924,000
51649 Data Center Move from Armory to New City Hall $750,000 $750,000
51607 Fiber Optic Improvements - 2023 $60,000 $60,000
51509 Public Website Migration to New Software $50,000 $50,000
51650 IT Loaner Laptop Refresh - 2023 $40,000 $40,000
51610 Cyber Security - Policy Mgr for Network Access Contr - 2023 $24,000 $24,000
|Grand Total Capital Projects $37,721,800 $71,245,308|
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Capital Maintenance
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Appropriations

2023 Capital Maintenance Budget Summary

Lifetime Budget

000 - Asset Management Plan Fund $808,300 $8,493,890
118 - Information Technology $37,100 $554,000
40001 Core City Network - AMP $37,100 $554,000
119 - Asset Management $152,000 $2,391,000
40002 Facility Maintenance $126,000 $1,942,000
40003 Animal Shelter Maintenance $26,000 $449,000
321 - Streets $56,000 $660,200
40111 Streets Facility Maintenance $56,000 $660,200
327 - Engineering $209,000 $2,128,000
400009 Traffic Signal Maintenance $84,000 $961,000
40007 Bridge Maintenance $50,000 $537,000
40117 Concrete Joint Maintenance $45,000 $300,000
40101 Emergency Repairs $30,000 $330,000
542 - Recreation $163,700 $538,700
40014 Exterior - ARC - Siding and Deck Replacement $135,700 $135,700
40011 AIG & LIA Compressor Overhauls $15,000 $216,000
40013 Clay Tennis equipment Court Roller/ ball machine/ stringer/ benches $13,000 $187,000
592 - Business Services $190,500 $2,221,990
40108 ARC Facility Maintenance $70,000 $858,260
40010 Upgrades to Technology $45,000 $516,910
40110 Red Brick Facility Maintenance $38,000 $462,430
40109 AIG Facility Maintenance $22,500 $282,390
40118 Network Assessment & PCl Compliance $15,000 $102,000
100 - Parks and Open Space Fund $678,700 $3,834,800
40031 Trail Surface Improvements- Out Years $175,000 $925,000
40034 Parks and Trails Fence Replacement $150,000 $375,000
40024 Skateboard Park Renovation $90,000 $90,000
40028 Wagner Park Repair and Restoration $79,000 $962,000
40041 Marolt Open Space Maintenance $75,000 $300,000
40042 Cozy Point Interior Facility Maintenance $40,000 $300,000
40029 Clay Tennis Courts Maintenance $30,700 $426,300
40033 Trail Striping $29,000 $337,000
40119 Parks Campus Maintenance $10,000 $119,500
120 - Arts and Culture Fund $20,000 $220,000
513 - Wheeler Opera House $20,000 $220,000
40046 Site - Wheeler Opera House $20,000 $220,000
141 - Transportation Fund $100,500 $1,104,500
40049 Rubey Park Maintenance $82,500 $907,500
40050 Bus Stop Improvement Plan $18,000 $197,000

2023 Budget - 58



s g 1]
idias”

ASPEM

Capital Maintenance
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Appropriations

2023 Capital Maintenance Budget Summary

Lifetime Budget

152 - Kids First Fund $38,100 $38,100
40052 Exterior - Yellow Brick Building $38,100 $38,100
421 - Water Utility Fund $80,800 $217,300
40056 City of Aspen Water Efficiency Plan Update $50,000 $50,000
40057 Kayak Course Improvements $25,000 $115,000
40120 Highlands Tank Rehabilitation Maintenance $5,800 $52,300
431 - Electric Utility Fund $30,040 $634,650
40059 Work Equipment $11,600 $151,250
40062 Water Distribution / Electric Shop $11,240 $63,400
40060 Information Technology Plan $7,200 $420,000
451 - Parking Fund $124,100 $747,100
40064 Parking Garage Epoxy $70,000 $155,000
40113 Parking Garage Facility Maintenance $54,100 $592,100
471 - Golf Course Fund $65,000 $825,300
40112 Golf Campus and Facility Maintenance - Business Services $30,000 $359,600
40100 Golf and Nordic Clubhouse $15,000 $194,700
40068 Golf Course Annual Improvements $10,000 $129,500
40070 Ditch Maintenance $10,000 $141,500
491 - Truscott | Housing Fund $82,700 $620,900
40122 Truscott Phase | Facility Maintenance - Interior $18,600 $70,400
40095 Replace Carpet Flooring and Paint - Bld 100 Apartments $14,000 $118,000
40096 Appliance Range/Oven Replacement $13,000 $78,000
40078 Truscott Building Repairs $11,500 $35,500
40114 Truscott Phase | Facility Maintenance $10,600 $115,000
40093 Interior Unit Light Fixtures and Outlets - Bld 100 Units $10,000 $129,000
40094 Interior Unit Plumbing and Fixtures - Bld 100 Units $5,000 $75,000
492 - Marolt Housing Fund $166,100 $1,029,250
40123 Marolt Facility Maintenance - Exterior $35,700 $42,900
40083 Marolt - Exterior Painting $34,000 $317,000
40097 Marolt - Refurbish Interiors $25,000 $75,000
40084 Marolt - Carpet & Vinyl Replacement $25,000 $275,000
40124 Marolt Facility Maintenance - Interior $21,400 $61,400
40099 Marolt - Purchase New Furniture $10,000 $30,000
40085 Marolt - Furniture & Fixture Replacement $5,500 $123,450
40086 Marolt - Window Replacement $5,000 $55,000
40087 Marolt - Appliance Replacement $4,500 $49,500
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2023 Capital Maintenance Budget Summary

2023
Capita| Maintenance Appropriations  Lifetime Budget
505 - Employee Housing Fund $325,000 $4,710,000
40071 Properties Repair and Renovations $325,000 $4,710,000
510 - Information Technology Fund $171,200 $2,484,700
40073 Network Services $136,200 $2,041,400
40072 Cybersecurity Outyears - Implementation $25,000 $333,300
40091 Fiber Optic Maintenance $10,000 $110,000
|Grand Total Capital Projects $2,690,540 $24,960,490|
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Fleet Replacement Schedule

2023 2023 2023
Fund/Dept/Veh # Year Description Replace Miles/Hrs Est. Trade Est. Cost Budget
General Fund - Departments
Police
312130 2015 ford explorer 7/yr80000 65,479 $73,000 $73,000
312131 2015 ford explorer 7/yr80000 58,331 $73,000 $73,000
312132 2015 ford explorer 7/yr80000 55,509 $73,000 $73,000
312133 2015 ford explorer 7/yr80000 56,645 $73,000 $73,000
Police Total S0 $292,000 $292,000
Streets - Vehicles
410111 2013 Ford F150 7/yr80000 109,104 $34,000 $34,000
411506 2006 rosco patcher 10yr 1,070 $20,000 $230,000 $210,000
411802 2012 dump truck 10yr 4,631 $35,000 $180,000 $145,000
Streets Total $55,000 $444,000 $389,000
Recreation
722001 2016 ford transit connect 7/yr80000 90,062 $38,000 $38,000
Recreation Total S0 $38,000 $38,000
[General Fund Equipment And Vehicles Total $55,000 $774,000 $719,000
Transportation Fund
Car to Go
340102 2012 chev 1500 hybrid 7/yr80000 50,147 $54,000 $54,000
Transportation Fund Total S0 $88,000 $88,000
Parking Fund - Equipment - Garage
541701 2013 power boss 10yr $65,000 $65,000
Parking Fund Total S0 $65,000 $65,000
Water Fund - Vehicles
430121 2013 ford F150 7/yr80000 73,189 $33,000 $33,000
Water Fund Total S0 $33,000 $33,000
Parks Fund - Vehicles
550144 2008 F250 7/yr80000 69,058 $33,500 $33,500
551159 2018 CAT 246D Skid steer yearly 179 $6,000 $6,000
551160 2018 CAT 246D Skid steer yearly 174 $6,000 $6,000
551801 2013 mack dump tk 10yr 192 $15,000 $154,000 $139,000
552534 2015 toro wkmn MDX 8yr - $1,000 $16,000 $15,000
552530 2014 toro wkmn 8yr - $1,000 $16,000 $15,000
552536 2015 toro wkmn MDX 8yr - $1,000 $16,000 $15,000
552537 2015 toro wkmn MDX 8yr - $1,000 $16,000 $15,000
552738 2018 ventrac 4500Z Syr 1,234 $3,500 $44,000 $40,500
552739 2018 ventrac 45002 Syr 1,407 $3,500 $44,000 $40,500
Parks Fund Total $26,000 $351,500 $325,500
Golf Fund - Equipment
731705 1991 olath 41muvs 10yr 528 $1,500 $1,500
732315 2007 Jac greens mower 8yr 1,428 $29,000 $29,000
733202 1997 EXP dual 2000 8yr No meter $54,000 $54,000
732528 2019 EZ-GO 1200 7yr - LP 171 $12,300 $12,300
[Golf Fund Total $0 $96,800 $96,800
|Grand Total $81,000 $1,408,300 $1,327,300

* In 2023 vehicles are being sold at auction, due to higher resale than trade in. Equipment and heavy machinary are shown net of trade in.
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FTE On-going One-time
001 - General Fund 5.30 1,505,120 609,920
All GF Departments 0.00 588,140 -
3% Cost of Living Adjustment 0.00 588,140 -
112 - Mayor & Council 0.00 92,000 175,000
HHS Grants (Tobacco Tax) 0.00 100,000
Capacity Building Grants 0.00 75,000
Council Meeting Broadcast & Hybrid Communications 0.00 10,000
Additional Community and HHS Non-Profit Grants 0.00 82,000
113 - Clerk 0.50 - 31,840
Boards & Commissions Liaison (Termed) 0.50 31,840
114 - Managers Office 2.00 248,640 60,100
Grant Writing & Advocacy Support Services 0.00 100,000
Training & Travel 0.00 15,000
Comms - Digital Communications Specialist 1.00
Commes - Climate Action Communication Services 0.00 50,000
Commes - Street Smart Campaign 0.00 15,000
Comms - Digital Presence Compliance 0.00 12,800
Comms - Communications Specialist 1.00 98,340 2,600
SIO - Grants Management System 0.00 7,500 7,500
116 - Attorney 1.00 171,070 2,600
Staff Attorney 1.00 171,070 2,600
119 - Asset Management 0.25 199,000 53,890
City Hall Operations & Maintenance 0.00 199,000
Deputy Public Works Director (Termed) 0.25 53,890
122 - Planning 0.50 43,610 1,300
Enforcement Officer 0.50 43,610 1,300
221 - Police 0.00 119,000 -
Dispatch/Communication Center 0.00 119,000 -
321 - Streets 0.00 - 35,000
Deicer Application and Supplies 0.00 35,000
327 - Engineering 0.55 - 128,890
Deputy Public Works Director (Termed) 0.25 53,890
Mountain Valley Electric Undergrounding 0.00 75,000
GIS Analyst 0.30 - -
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FTE On-going One-time
431 - Environmental Health 0.50 43,660 1,300
Enforcement Officer 0.50 43,660 1,300
542 - Recreation 0.00 - 80,000
Cost Analysis & Business Plan 0.00 - 80,000
572 - Parks and Open Space (GF) 0.00 - 40,000
Pano Al Wildfire Detection Contribution 0.00 - 40,000
100 - Parks and Open Space Fund 6.00 114,450 -
3% Cost of Living Adjustment 0.00 114,450 -
Parks Maintenance Operators 6.00 - -
120 - Arts and Culture Fund 1.00 874,170 104,000
513 - Wheeler Opera House 1.00 848,460 -
3% Cost of Living Adjustment 0.00 38,460
Grants - Arts & Culture Grants 0.00 500,000
Grants - Facility Enhancements & Improvements 0.00 250,000
Grants - Aspen Artist Fellowship 0.00 60,000
Patron Services Representative (Net-Zero) 1.00 - -
552 - Red Brick Center for the Arts 0.00 25,710 104,000
3% Cost of Living Adjustment 0.00 7,910
City Hall Art Enhancements 0.00 54,000
Public Arts Program Community Conversation & Recommendations 0.00 50,000
Temporary Labor Increase (Red Brick) 0.00 10,800
Utilities 0.00 7,000
132 - REMP Fund 0.00 - 400,000
Building 1Q 0.00 400,000
141 - Transportation Fund 0.35 50,170 53,900
3% Cost of Living Adjustment 0.00 16,550
We Cycle Upgrade (Burlingame Stations) 0.00 52,600
GIS Analyst 0.35 33,620 1,300
150 - Housing Development Fund 0.00 7,140 2,056,150
3% Cost of Living Adjustment 0.00 7,140
Transfer to 641 Truscott Il for Repairs 0.00 2,000,000
APCHA Housing Subsidy 0.00 56,150
152 - Kids First Fund 2.00 172,500 670,000
3% Cost of Living Adjustment 0.00 19,760
Early Childhood Education Interns 2.00 152,740
Early Childhood Teacher Retention Incentives 0.00 600,000
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FTE On-going One-time
Management & Support Services Grants 0.00 - 25,000
New Teacher Bonus (Grant to Provider) 0.00 45,000
160 - Stormwater Fund 0.00 14,110 -
3% Cost of Living Adjustment 0.00 14,110
421 - Water Utility Fund 0.25 109,630 53,890
3% Cost of Living Adjustment 0.00 83,130
Deputy Public Works Director (Termed) 0.25 53,890
Munis CIS Cloud-Based Billing Software 0.00 26,500
431 - Electric Utility Fund 0.25 295,120 53,890
3% Cost of Living Adjustment 0.00 50,270
Munis CIS Cloud-Based Billing Software 0.00 26,500
Purchase Power 0.00 215,900
Deputy Public Works Director (Termed) 0.25 53,890
Ruedi Water & Power Authority 0.00 2,450
451 - Parking Fund 0.35 65,940 1,300
3% Cost of Living Adjustment 0.00 32,320
GIS Analyst 0.35 33,620 1,300
471 - Golf Fund 0.00 332,830 -
3% Cost of Living Adjustment 0.00 22,230
Temporary Labor Increase (Golf) 0.00 150,000
Golf Pro Shop Retail Inventory 0.00 80,000
Golf Lessons (Pass Through) 0.00 31,600
Golf Cart Rentals 0.00 29,000
Utilities 0.00 20,000
491 - Truscott Housing Fund 0.00 3,150 -
3% Cost of Living Adjustment 0.00 3,150
492 - Marolt Housing Fund 0.00 2,950 -
3% Cost of Living Adjustment 0.00 2,950
510 - Information Technology Fund 2.00 141,800 102,460
3% Cost of Living Adjustment 0.00 24,600
Cyber Security Analyst (Termed) 1.00 99,860
AV/IT Support Technician 1.00 85,200 2,600
NetMotion VPN 0.00 32,000

Grand Total c 3,689,080 4,105,510
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Citywide — Cost of Living Wage Adjustment (Ongoing) $1,025,170

Description of The Current Status / Problem / Opportunity (The Why):

Labor challenges remain a central issue for all employers, globally, nationally, regionally and even locally.
The City of Aspen as an organization, is not immune to this and must remain focused on the pressures
associated with living in a resort community along with the reduced labor pool that currently exists.
Without remaining competitive in the compensation environment, the City of Aspen places its ability to
serve the Community at risk.

Focusing in on the City’s total compensation philosophy that was most recently reviewed and supported
by the Council during its implementation of the compensation and classification study finalized in 2022,
to remain market leaders, the City must address the persistently high inflationary impacts experienced
by City staff.

Description of The Proposed Solution (The What):

At the kick-off meeting for the 2023 Proposed Budget, Council was made aware of the elevated
inflationary environment the City was operating in and how this translated into financial challenges for
staff. Council subsequently heard a recommendation from the City Manager to include a 3% cost of
living adjustment in the final budget for 2023 and Council supported that recommendation.

Financial Impact:
The citywide impact of this adjustment is $1,025,170 across all funds. The breakdown of this figure is
shown below:

General Fund (All Depts) 588,140
Parks and Open Space Fund 114,450
Arts and Culture Fund 46,370
Transportation Fund 16,550
Housing Development Fund 7,140
Kids First Fund 19,760
Stormwater Fund 14,110
Water Utility Fund 83,130
Electric Utility Fund 50,270
Parking Fund 32,320
Golf Fund 22,230
Truscott Housing Fund 3,150
Marolt Housing Fund 2,950
Information Technology Fund 24,600
Citywide Total $1,025,170
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001.112 Mayor & Council — HHS Grants (One-Time) $100,000

Description of The Current Status / Problem / Opportunity (The Why):

In 2018, the City began imposing a specific sales tax on tobacco and nicotine products with the express
purpose of applying tax resources towards financing “health and human services, tobacco related health
issues, and addiction and substances abuse education and mitigation.”

Since the adoption of this new tax, the City has applied these tax receipts primarily through two efforts.
First, it entered into an intergovernmental agreement (IGA) with the Aspen School District in 2020 to
assist with the cost of programs coordinated and delivered by Aspen Family Connections, its family
resource center. This agreement included a three-year financial commitment of $250,000 annually.
Second, in 2022, remaining unallocated funds at the time were added to the City’s funding pool for its
Health & Human Services grant category, resulting in $340,860 in additional funding available to eligible
community organizations that year.

Description of The Proposed Solution (The What):

The Strategy & Innovation Office requests funding authority to appropriate an additional $100,000 in
currently unallocated funds to the Health & Human Services funding pool for the 2023 grant cycle. This
will allow for increased support to these organizations and will help with recent challenges with
inflation that have hampered the operations of these entities.

Financial Impact:

Total one-time appropriations increase of $100,000. This funding is requested from the tobacco tax
revenues and would be a one-time increase to Health and Human Services (HHS) grant funding for
2023. Any future financial support from tobacco tax resources would be re-evaluated in future budget
cycles.
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001.112 Mayor & Council — HHS Capacity Building Grants (One-Time) $75,000

Description of The Current Status / Problem / Opportunity (The Why):

The City of Aspen has long supported the Aspen area’s Health and Human Services (HHS) non-profits
through its discretionary grants program. This grant program is of vital importance to the day-to-day
operations of local non-profits, but does little to support long-term needs of these organizations such
as: capacity building, strategic alignment, coalition building, and operational improvements. The short-
term challenges faced by area HHS organizations including staffing, budget, and resource availability
preclude many organizations from doing the necessary work on themselves to have the greatest long-
term community impact possible. Furthermore, the reality of fundraising requires many organizations
with similar missions to operate independently instead of collaboratively—when working together
would have a greater impact at a reduced overall cost.

Aspen’s HHS organizations need dedicated support to help them be the best community partners they
can be. The creation of a capacity-building grant will allow interested organizations to apply for funding
to hire organizational development experts to assess each organization, make recommendations for
internal changes and improvements promoting long-term sustainability, increase organizational
capacity, and find new ways to collaborate with like-minded organizations.

Description of The Proposed Solution (The What):

The Strategy & Innovation Office requests funding authority to implement a program as described
above in conjunction with third-party partners to be determined.

Financial Impact:

Total one-time appropriations increase of $75,000 consisting of $65,000 for a pilot program in 2023 and
a one-time expense of $10,000 for related administrative expenses. This funding is requested from the
tobacco tax revenues and would be a one-time increase to HHS grant funding.
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001.112 Mayor & Council — Council Meeting Broadcast & Hybrid Communications
(Ongoing) $10,000

Description of The Current Status / Problem / Opportunity (The Why):

The City of Aspen contracts with GrassRoots Television to broadcast all City Council Regular Meetings,
Work Sessions, and Special Meetings. CGTV 11 Station Management is divided equally between the
four jurisdictions utilizing the station. In 2022, a 3% increase to the total costs raised all jurisdiction
operating costs to $119,376. The City of Aspen’s portion of this cost is $29,844. Additionally, each
jurisdiction shares the cost of studio and field production facilities and equipment at $6,292 per
jurisdiction. Grassroots also charges a pre-paid rate for meeting coverage of $264 per meeting, which
includes streaming management (YouTube, Facebook Live), for 24 regular meetings and 72 work
sessions per year (4 hours each). The 2022 annual charge, billed in two installments total $61,480. Any
additional meetings, early meeting start, or overtime are an additional charge. An additional 3%
adjustment of fees is anticipated for 2023 totaling $1865, along with $1000 for additional meetings,
early start times, and overtime. GrassRoots fees for 2023 are anticipated to be $64,345.

In addition, all council meetings are now held in hybrid mode, requiring remote meeting software
services. The City of Aspen has chosen the Zoom Webinar platform for this purpose, which allows for
added security and management of those presenting and attending the meeting remotely. Zoom
requires a Zoom meeting license, and Webinar add on to one of those licenses. Two licenses are
required for moderating and broadcasting. The 2022 total for Zoom license and webinar add on fees
totaled $1300. Previous use of WebEx totaled $1000 annually. While at a lower cost, WebEx proved to
be a less user-friendly platform for public and staff and did not include the ability to provide greater
security and management of individuals attending the meetings remotely.

The current appropriations for these communication services are $54,410. A copy of the 2022
GrassRoots Television Contract with the City of Aspen is attached, as well as the 2022 Station
Management & Production Fee Structure Summary.

Description of The Proposed Solution (The What):

Total on-going appropriations increase of $10,000 for a total budget of $64,410 to meet inflationary
costs and additional platforms used to broadcast meetings to the community.

Financial Impact:
Total ongoing appropriations increase of $10,000.
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001.113 Clerk — Boards & Commission Liaison (0.5 FTE) Termed $31,840

Description of The Current Status / Problem / Opportunity (The Why):
The Clerk’s Office has a need for additional staffing support in the near term, to assist with some one-
time workload and to address a new obligation for boards and commissions.

Specifically, the department currently has 80% of its physical records still at its old Armory location
despite moving into new City Hall more than a year ago. This documentation needs to be indexed and
documented so that it can be scanned and/or moved into the new building in the coming year. This
effort, plus the need to support front desk duties, address walk-ins and assist in preparing minutes and
agendas for after hour meetings for Next Gen necessitate some temporary labor resources.

Description of The Proposed Solution (The What):

The requested temporary role would be for a part-time (0.5 FTE) termed staffer. This position would
have a schedule that would flex to the after hours needs of attending the Next Gen board meetings and
also be available on other days to support clerical duties that would allow for records management
efforts to occur to bring all files into the new City Hall. Given the level of responsibilities and volume of
the work, this position does not require significant advanced education or technical training, but is
critical to allow for current staff to remain focused on the day-to-day needs of the organization and
community.

What Are the Impacts If Not Approved:

The clerks currently spend 100+ hours a month tending to our current boards and commissions doing
minutes, preparing agenda packets and staying after hours attending meetings. If staff don’t have
additional help to manage another board, it will add to the clerk’s workload, which is tremendous as is
and above a 40 hour workweek?. Clerks also need additional help to get our records documented and
moved to the new building as soon as possible.

Financial Impact:
Total one-time appropriations increase of $29,240 (salary) and $2,600 (computer).
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001.114 City Manager’s Office — Grant Writing & Advocacy Support Services
(Ongoing) $100,000

Description of The Current Status / Problem / Opportunity (The Why):
Currently funding for ‘other professional services’ in the Manager’s Office budget is $13,000 and staff
respectfully request increasing the funding with an additional $100,000 to meet the needs of the City.

There is continued movement at federal and state government levels to increase the funding for
infrastructure and capital needs in communities. To position the City of Aspen in the best viable
position, it is recommended that the City engage with a professional firm to assist with grant writing,
grant advocacy, and overall support of funding and legislative/rule making relief requests. As future
grant opportunities arise, the technical services purchased with this funding will support the City
through offsetting local contributions with other resources. Funds may also be utilized on grant writing
and advocacy support as necessary to apply for and administer Federal and State grants. If authorized,
these services will be available to all departments.

Description of The Proposed Solution (The What):

Staff requests Council increase the ‘other professional services’ line item in the Manager’s Office
budget from $13,000 to $113,000, a total increase in the amount of $100,000.

Financial Impact:
Total ongoing appropriations increase of $100,000.
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001.114 City Manager’s Office — Training & Travel (Ongoing) $15,000

Description of The Current Status / Problem / Opportunity (The Why):

Currently the City Manager’s Office training and travel budget is inconsistent with the needs for the
senior staff to be present at various functions such as Colorado Municipal League, Colorado Association
of Ski Towns, International City/County Managers’ Association, travel costs associated advocacy efforts
with state and federal officials, etc. Further, the City committed to a minimum funding level of $7,500
for training and travel in the City Manager employment agreement (agreement section 4.3). This request
will more accurately reflect the actual costs of the city administration’s participation in these activities
and meet the obligations of the employment agreement.

Description of The Proposed Solution (The What):

The increased funding will provide more adequate funding for the travel and training needs of the
department. Without this funding, the City would not receive the full benefit from memberships in
local government serving organizations.

Financial Impact:
Total ongoing appropriation increase of $15,000
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001.114 Communications — Digital Communications Coordinator (1.0 FTE)
Permanent SO

Why Is This Position or Payroll Adjustment Needed:

The City’s Communications Strategic Plan includes key strategies such as to develop website design
standards, ownership of the content and management of the City’s website and other digital platforms,
including Aspen Community Voice, update the City’s site to be fully accessible/ADA compliant, develop
a social media strategy to increase audience engagement, manage the City’s social media accounts,
and provide limited graphic/video design along with , writing and editing of materials, and creating a
process to capture and evaluate web and social media data/analytics.

Additionally, the City of Aspen mission statement states that we “provide the highest quality innovative
and efficient municipal services;” a directive which requires the City’s digital presence also reflects
innovative practices that provide excellent service to our community through the digital tools we
employ to connect, inform and engage.

Qualifications for this role include: Associates degree in communications, journalism, marketing, public
relations, graphic design, computer science, or a related field plus 2-3 years progressive experience in
creative digital engagement strategy and implementation (website, social media, email), knowledge of
digital measurement and monitoring tools (SEO, Google Analytics, Facebook Insights/ Twitter
Analytics), excellent writing and editing skills, graphic design (Adobe Creative Suite, Canva), ability to
teach and encourage others internally about best practices for digital media, experience in brand
management, basic coding skills in front-end languages (JavaScript, HTML) and ability to adapt to
frequent change and multiple priorities.

This position works under the direct supervision of the Communications Director and will collaborate
closely with communications staff and internal customers to identify compelling ideas to maintain a
content pipeline. This position is identified in City’s Communications Strategic Plan as part of the
office’s future staff growth.

What Are the Impacts If Not Approved:

The City’s website is an essential resource for our community to find accurate information and learn
more about programs and services available to them. Our social media accounts are also excellent
avenues to support broader communication goals, share a mix of information and inspiration with our
followers, listen to community members, and increase engagement. Both are tools which hold
potential to quickly establish credibility, increase trust, and connect our community with valuable
information or opportunities.

If this position is not approved, communications staff will continue to balance maintaining general
updates and posting; however, due to staff bandwidth the digital strategy development and
implementation of improvements will continue to be slowed. Currently, staff fit maintenance in as they
attend to other demands of their roles in supporting communication planning and implementation to
support various City projects and initiatives. Additionally, managing social media accounts and web site
trends and reporting can be overwhelming; current staff will need to delegate some work time to
staying on top of real time changes which will pull from their ability to deliver other communication
strategies and plans for the City.

10
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In Spring, the Communications Office posted two intern positions, one of which was designed to
address some responsibilities identified above to help close the gap on the City’s digital presence;
however, only one applicant has applied who barely meets the minimal requirements. We’ve also only
had one applicant for the other position which is designed for more tactical help on day-to-day tasks,
this one with no previous experience in comms. When communications staff have reached out to their
networks, feedback consistently shared is that most feel that the nature of digital communications
work, even limiting the scope to entry level, requires a skillset that should be reflective of a more
responsible position with benefits and higher hourly pay. Out labor pool also knows this, making it
challenging to fill this need through just an intern.

Financial Impact:

No additional appropriations for this position is required. Funding is being reallocated from
Communication’s labor budget, and with funds from Engineering, Transportation, and Parking. This
request is for authorization of one permanent FTE only.

11
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001.114 Communications - Climate Action Communication Services (One-Time)
$50,000

Description of The Current Status / Problem / Opportunity (The Why):

The current communications budget in the Climate Action budget is limited and left static, will not be
sufficient to cover current and upcoming needs for deploying communications collateral and
community engagement strategies.

Description of The Proposed Solution (The What):

The Climate Action team will have an increased need for communications materials for initiatives and
programs such as the updated Climate Action Plan, the new organics ordinance, single-use plastic
reduction efforts, Building 1Q, etc. The Climate Team is proposing an additional $50,000 in
supplemental funds to cover these costs and hire external support to assist in these material
development.

Impacts If Not Approved / Alternatives:

If not approved, the Communications Department will not be able to assist the Climate Team as much
as it would like, in deploying effective of communication strategies and tactics with upcoming projects
and initiatives.

Financial Impact:

No additional appropriations for this position is required. Funding is being reallocated from
Communication’s labor budget, and with funds from Engineering, Transportation, and Parking. This
request is for authorization of one permanent FTE only.
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001.114 Communications — Street Smart Campaign (Ongoing) $15,000

Description of The Current Status / Problem / Opportunity (The Why):

The Engineering Department works closely with the community year-round during outreach campaigns
for high profile projects and also when fielding safety concerns and infrastructure requests. Based on
feedback from the community, increasing communication, education and awareness for people using
our streets — drivers, bicyclists, and pedestrians, alike is a high priority for Engineering, Parks and Police.

Pre-pandemic, the engineering and communications departments worked together on an education
and awareness campaign called Street Smart. Street Smart was created in 2018 to help communicate
the community as technology in bicycles increased and poor interactions began to develop between all
users. The Street Smart Campaign prior to 2020 was successful in creating a recognizable and
predictable brand for safe street etiquette. The group would set up a tent for Saturday markets and
most community events with a great deal of success within the community. The cost was absorbed
through the Engineering operational budget for a few years.

With an ever-changing population of residents and visitors in Aspen, there are many folks who weren’t
here when Street Smart was active. For those who have been living in Aspen since 2019 and earlier, a
refresh is likely needed after two years without messaging.

The community continues to request more education and more awareness around how we move
through town. The program will need to continue to target a new group that includes the tourists. The
Engineering Department can continue to build safe infrastructure in perpetuity, but it becomes much
more safe when paired with education and awareness of how to use the infrastructure to its greatest
potential.

Description of The Proposed Solution (The What):

Due to two years of inactivity, the existing Street Smart content needs to be updated and re-launched
to meet the needs of the community of today. Requested funds would be used to updated the existing
material and to deliver it effectively to reach as many community members and visitors as possible.

The Street Smart campaign content will be directed at all street users: drivers, bicyclists, and
pedestrians. Messaging will include a variety of topics related to how to move around town safely and
considerately. It will include education on yielding laws, bike-pedway laws, newly adopted trail laws,
and general safety etiquette. Requested funds will be used for a consultant to draft consistent,
impactful messaging. Messaging media will be mixed and will include written, audible, and hands on
content.

Delivery of the Street Smart messaging will be varied, but will include recurring radio ads, newspaper
ads, and event presence at events such as Bike To Work Day, Saturday Market, Tuesday Cruise Day, etc.
Staff will collaborate, when appropriate, with mobility agencies in town such as We-Cycle and CarToGo
for additional messaging opportunities. As the Street Smart Campaign is launched, staff will be diligent
to continuously evaluate and re-focus content and delivery as needed to reach the community as
effectively as possible. In order to build and maintain brand recognition, the Street Smart campaign will
be ongoing for years to come.
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In the confines of the current budget, staff does not have the resources to treat Street Smart as a
cohesive campaign. Bits and pieces of messaging have been created and delivered (such as stickers on
We-Cycle e-bikes with etiquette tips), but without additional budget the scale is small and myopic.

Impacts If Not Approved / Alternatives:

If this supplemental request for Street Smart is not approved, Staff will continue to patch together
messaging when possible. It will be inconsistent in nature and less preferable than launching a cohesive,
recognizable campaign.

If the Street Smart campaign is not launched, education and awareness about traveling safely in town
will continue to be lacking. The transportation system will not be operating at its fullest potential, and
behavior-based safety hazards will continue to go unaddressed.

Financial Impact:

Total ongoing appropriations increase of $15,000.
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001.114 Communications — Digital Resources Presence & Compliance (Ongoing)
$12,800

Description of The Current Status / Problem / Opportunity (The Why):

The City currently uses three subscription or application services to support our digital tools like social
media and the website and comply with best practices: Adobe Creative Suite with Lightroom, Archive
Social, and AudioEye.

Federal and state records retention schedules require keeping electronic records for website and social
media if used in a manner consistent with other public records. Additionally, in Colorado, §24-71.3-112
Retention of Electronic Records- Originals- requires that retained electronic records in a manner that
accurately reflects the information set forth in the record after it was first generated in its final form
and remains accessible for later reference. The Communications and City Attorney’s Offices also
updated the City’s social media policy 2021 to include a section on documentation and records
retention. Archive Social is a digital records retention application which maintains searchable archives
of postings when connected to the City’s social media channels. The risk management service
maintains public records with efficient retrieval access when needed. Prior to having the service, staff
would have to manual scrolling through each account timeline to locate and screen shot posting
exchanges when asked to reproduce the records.. Communications and Clerks Departments believes
that by funding Archive Social through one department, can ensure record retention compliance and
provide equitable access to all departments needing to retain this type of record.

The City’s Communications Strategic Plan includes a goal to “Enhance External Communications” with
an objective to update aspen.gov so that it is accessible to diverse community members regardless of
auditory, cognitive, neurological, physical, speech or visual disabilities. Providing better customer
service to this segment of our population support the City’s Service and Innovation values.
Furthermore, Colorado passed House Bill 21-1110 in July 2021 which required local government
agencies to develop website accessibility plans in 2022 and implement said plans by July 1, 2024.

The Communications Strategic Plan also identifies an objective such as to “build resources to include
more photography and video that align with the Aspen Idea and are consistent with the City Brand.”
The Communications Office has started building a City media library for use in external and internal
communications. Many staff in the City take photos or videos which could be great additions to this
library, however, the files ultimately end up stored on individual desktops or team folders which limits
access for use by others in the organization, as well as community partners. Another challenge is that
when staff find images in group folders, the files often lack documentation to guide potential use such
as: when was it taken, who/what does it depict, does the City have image rights for use, and does it
require photo credits. Being unable to identify these elements puts the City at risk of using an image
which depicts a controversial subject or opens the door to infringement on the license holder’s rights.
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Description of The Proposed Solution (The What):

This ask is based on the beneficial support these three services offer to enhance the City’s digital
communications tools. This support would allow the City to meet federal and state record retention
requirements, comply with state and accessibility requirements, and consolidate and expand the City’s
growing media collection.

Archive Social preserves all social media content on the City’s connected accounts post, and
subsequent engagement with, in-context and in near-real-time. The secure archive allows the City to
easily manage these communications and stay complaint with public record laws and regulations. This
service is already being implemented; it currently costs $5,389 per year.

AudioEye offers easy-to-use web accessibility technology and helps the City achieve better ADA
compliance. AudioEye helps the City’s website address certain accessibility concerns by offering
features to support site visitors who may manage visually impairments (larger text, contrast and careful
use of colors), neurodevelopment disorders (ADHA user-friendly functions to reduce distractions) or
cognitive neurodiversity (functions to support Autism and dyslexia focus and understanding needs). The
service also provides reporting to help make data-driven decisions and measure ROl moving forward in
how we can effectively serve and reach diverse audiences. This service was activated on the City
website this summer; the integrated tool costs $4,000 annually.

Adobe Creative Suite with Lightroom leverages using applications already in the Communications Office
toolbelt to develop a centralized media library. These images would be for internal and external
organizational use, as well as offers a community access element, if desired This application also
integrates with the other Adobe products in the suite that staff currently use.

Implementation of the media library would be part of the Communications 2023 compass plan and
include SOPs for file naming conventions and tagging, training on Lightroom for those with Adobe
Creative Suite Licenses across the organization, and for all staff who take images or hire professionals
on how to have their images added to the library.

As such, the Communications Department is making an ongoing request of $12,800 in funding to pay
for the services on an annual basis.

Impacts If Not Approved / Alternatives:

If this request is not approved, the Communications Office will continue to solicit funding from various
department savings where possible to fund Archive Social and AudioEye. The Office will look to cost
savings in the City Manager’s Office to fund the consolidation of the Adobe Creative Suite Licenses with
Lightroom. Subsequently, the Office will return to Council with supplemental requests in future budget
cycles.

Regarding Archive Social, the Clerks, City Attorney, and Communications staff reviewed the need for this
service earlier in the year and agreed that cutting its funding is not a viable alternative because of past
experience and knowing the application provides better service and stewardship of resources than the
process of having to manually capture or retrieve records without such a service. Additionally, social
networks are built to facilitate online connection, but they are not built for, or bound to, public record
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laws and have no legal obligation to retain records for us. This means they can change their practices at
any time and the City would have to find a way to locate past records which may no longer be available
on the site. Screenshots are questionable in their compliant with public record laws and often don’t
suffice in court due to loss of meta-data to prove authenticity. Our account allows the City to archive
35,000 records per month and connect unlimited accounts.

Regarding AudioEye, noncompliance with HB-1100 is a state civil right violation for a government
agency to exclude people with disabilities from receiving services or benefits. This means that if the City
of Aspen fails to meet OIT’s web accessibility standards we could be subject to monetary damages,
court orders or fines of $3,500 payable to a plaintiff. Overall, our website possess elements which have
us on the right track, and we continue to research and learn ways of incorporating best practices for
compliant that do not rely on the subscription service; however, AudioEye bundles many ADA features
that helps us bridge the gaps in the meantime.

Regarding Adobe Creative Suite Licenses with Lightroom, the Communications Office can continue to
use the G: Drive for image storage and recruit new images for inclusion; however, lack of funding will
slow the development of a central media library and limit citywide access to a centralized repository.

Financial Impact:

Total ongoing appropriations increase of $12,800.

17

2023 Budget - 81



$ 2023 Supplemental Requests

001.114 Strategy & Innovation — Grants Management & Outreach (One-time &
Ongoing) $15,000

Description of The Current Status / Problem / Opportunity (The Why):

The City hired a consultant, Point B(e) Strategies, to review the Grants Program. A primary
recommendation was the implementation of a dedicated grants management system. The Strategy and
Innovation Office has contracted with Fluxx, Inc. to build a grants management system that aligns the
Grants Program with best practices, betters the applicant experience, and allows City staff needed tools
to ensure that funding is being used appropriately and effectively.

In 2021, funding in the amount of a first-year cost of $35,000 and an ongoing annual expense of $25,000
was approved to design, build, and maintain a grants management system in accordance with the
current scope of the City grant program. However, with the influx of funds from the Real Estate Transfer
Tax (RETT), the budget and scope of the Grants Program (specifically the Arts & Culture category) is
expected to at least quadruple. This increase in funding and scope of the Grants Program was not
included in the original design of the program and was not accounted for in the original contract scope.
An increased scope of work, and therefore additional funding, is necessary to accommodate the
expansion of the program.

To communicate these important developments the grants program needs to increase community
outreach via marketing and advertising. This initiative will improve program outcomes by increasing
competition and ensuring that funds are awarded to the most impactful organizations. Previously, City
grants were advertised through word of mouth, email blasts, press releases, and other means of limited
effectiveness.

In addition to advertising & marketing expenses, funds are requested for professional translation
services to make grant applications available in Spanish. A Spanish-language application will increase
access to grant funding to organizations that have important community impact, but may speak English
as second language, harming their ability to submit a successful application.

Description of The Proposed Solution (The What):

The Strategy & Innovation Office requests funding authority to build a more robust grants management
system and increase community outreach and participation in response to the elevated scope of the
grants program likely to arise from the increase in available funding via the Real Estate Transfer Tax.

Impacts If Not Approved / Alternatives:

The Strategy & Innovation Office will continue to build a grants management system to the best of its
ability. Staff will make its best efforts to implement the necessary changes in scope on their own via
self-training. However, this will require significant additional staff time that may delay the launch of
new grant programs. Additionally, the systems that are built without expert help are unlikely to take full
advantage of system capabilities and leave staff without necessary tools to ensure funds have maximum
community impact.
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The Strategy & Innovation Office would continue to perform community outreach via previously used
free methods, reducing the potential grantee pool and subsequent competition for funding. If
translation funding is not provided, a Spanish-language application would not be implemented.

Financial Impact:

Total one-time appropriations increase of $7,500 and an ongoing increase of $7,500.
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001.116 City Attorney’s Office — Staff Attorney (1.0 FTE) Permanent $173,670

Why Is This Position or Payroll Adjustment Needed:

The current workload of the City of Aspen’s City Attorney’s Office continues to expand. The result is
delays in completing projects for other departments, as time constraints required by Council and
Courts are not always amendable.

The staff attorney will have various responsibilities, including Municipal Court prosecution, Local
Licensing Authority advisory and miscellaneous projects.

What Are the Impacts If Not Approved:

The risk of not adding another attorney is delays in projects or additional expense for outside counsel.
Response times will be improved both to internal and external customers. This work could be
outsourced, but at additional expense.

Financial Impact:
Total ongoing appropriations increase of $129,000 (salary), $38,770 (benefits), $3,300 (training &
memberships); and $2,600 (computer) one-time.
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001.119 City Manager’s Office — Deputy Public Works Director (1.0 FTE) Termed
$215,560

Why Is This Position or Payroll Adjustment Needed:
The span of control for the Public Works Director has expanded in recent years to include the following
departments: Capital Asset, Engineering (which includes Parking, Transportation, GIS, and Stormwater),
Water, Electric, Streets and Fleet, and Housing Development. The administrative, management, and
strategic planning duties of this position have grown so that the services of a Deputy Public Works
Director are now required. In order to facilitate succession planning, it makes sense to fill this new
position in 2023 to be prepared for the day that the Public Works Director retires.

Position Summary: Assists the Public Works Director in overseeing the departments listed above,
including but not limited to: oversee engineering functions, oversee capital asset management, oversee
maintenance of the city’s streets and right of ways, develop and build new affordable housing, in a
manner that is consistent with the organization’s values and mission statement.

e Exercise oversight over some or all of the departments that currently answer to the Public
Works Director.

e Direct capital project development and implementation, including: needs analysis, outreach,
design, regulatory compliance, financing, consensus, elected official direction, and
construction.

e Assist in planning and preparation for the annual and long-range budget process, including
review and approval of all budget requests and presentations.

e Oversee department’s preparation for and presentation to City Manager and Mayor and
Council, including requests for approval of funding, contracts, studies, and designs.

Assist the Public Works Director with other duties as assigned.

What Are the Impacts If Not Approved:

The absence of a Deputy Public Works Director will require the Public Works Director to prioritize the
many duties, projects, and programs currently being implemented and possibly recommend delay of or
cutting back some of them. The city will also not have the benefit of succession planning as currently
envisioned.

Financial Impact:

Total one-time appropriations increase of $171,590 (salary) $40,770 (benefits) $600 (supplies) and
$2,600 (computer) allocated at 25% each in Asset Management, Engineering, Water and Electric.
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001.119 Asset — New City Hall Operations (Ongoing) $199,000

Description of The Current Status / Problem / Opportunity (The Why):

The new City Hall at 427 Rio Grande Place is currently projected to overrun its operating budget for
2022 and subsequently 2023. The City Hall budget was estimated from a rough building square footage
average taken from the Aspen Police Department budget when it was originally adopted, as the City did
not have a similar building to benchmark operational costs from.

Given the City’s push toward net zero administrative buildings, plus the onset of COVID and the
increase in health and safety as a result, the new buildings operational costs have pushed beyond the
preliminary budgeted amounts. Some of the biggest drivers in cost are custodial, electrical, and snow
removal. With the large green roof plaza, upper-level deck and no snow storage location, the snow
removal costs for City Hall are high. Due to councils’ decision to push for an all-electric building and the
requirement of needing two transformers, the monthly electric bills for the building are in the 5-figure
range.

Description of The Proposed Solution (The What):

Now that actual operating costs have incurred, a more accurate projection for annual operating costs
has been computed. This 2023 New Supplemental is the estimated additional funds need to be added
to the 2023 City Hall operating budget.

Financial Impact:
Total ongoing appropriations increase of $199,000.
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001.122 — Community Development Enforcement Officer (1.0 FTE) Permanent
$89,870

Why Is This Position or Payroll Adjustment Needed:

At the October 4, 2022 budget work session meeting, Council provided direction to increase budget to
expand capacity for climate action work. This position is a need that staff has identified in order to
effectively enforce current and upcoming policy related to climate work and has been coupled with
existing needs across the Community Development Department to serve as a more efficient use of
resources.

A new Community Development Enforcement Officer position is needed due to 1) an anticipated
increase in need with upcoming ordinances and program implementation (e.g., organics ordinance,
single-use plastics, C&D recycling) and 2) a need to increase uniformity in enforcement across three of
Community Development’s divisions (EHS, Zoning, and Planning). This position would expand capacity
for core services by reassigning enforcement and relieve enforcement pressure on the City Attorney’s
office. It would also further Community Development’s Compass Plan goals related to agency
integration.

The proposed Enforcement Officer position would handle enforcement for three divisions,
Environmental Health and Sustainability, Zoning, and Planning. The position would be responsible for
ensuring the community is in compliance with a variety of ordinances across the agency, responding to
calls and complaints from the public, educating the community on compliance and best practices, and
helping Community Development find uniformity across the agency in enforcement and related
messaging. The minimum qualifications for this role would be an associate degree in planning,
construction management, environmental management, or related field and two years of progressively
responsible professional experience in enforcement, planning, construction management, or related
field. This position would be housed in the Community Development Department and the addition of
this position would not require a reorganization.

What Are the Impacts If Not Approved:

If this position is not approved, staff will need to absorb increased enforcement duties across the
agency, which will detract from core services and programming. In addition, existing and new
ordinances will not be as effective, as the ability of staff to do enforcement and community education
on compliance will be limited compared to the ability of a dedicated FTE. Should Council wish to expand
Climate work across the community at an accelerated rate, sufficient enforcement and compliance
education will be a key component of success. In addition, this position will enhance customer service,
speed up response times to non-compliance or complaints, and alleviate existing staff time in
enforcement, allowing for more efficient time allocation and better workflow. Finally, this position
would work across multiple agencies, enhancing the efficacy, consistency, and ability of the department
to work as a team. Outsourcing this work is not an option.

Financial Impact:

The total requested appropriations is an on-going increase of $87,270 (salary and benefits) and one-
time $2,600 (computer). This position will be split between Planning and Environmental Health.
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001.221 Police — Dispatch/Communications Center Budget (Ongoing) $119,000

Description of The Current Status / Problem / Opportunity (The Why):

The Pitkin County Communications Center, our local 911 service provider, has been challenged for
years with low staffing numbers and high turnover due to low pay, a highly stressful working
environment, and a very challenging training program that fails more than 50% of applicants. The
center is governed by a communications board, made up of representatives from the Pitkin County
Sheriff’s Office, the Aspen Police Department, Basalt Police Department, Snowmass Village Police
Department, and representatives from local fire and EMS providers.

To consider solutions for these problems, the Comm Board chartered an assessment of the
communications center, which made numerous recommendations regarding stabilizing the operations
of the center, including the creation of new pricing structures and governance for the comm center.

The funding models for the Pitkin County Communications Center detailed in the existing IGA have
created a complex system that calculates the allocations of expenses by utilizing calls for service,
dividing them up among eight agencies, and calculating the usage of the comm center using a rolling
multi-year average. Utilizing calls for service provides a limited snapshot of the usage of the comm
center, because it does not account for the (extensive) fixed cost to have a dispatch center available
and does not accurately account for the variable cost of each call as one five-minute traffic stop is
counted the same as a multi-hour (or multi-day) wildfire call. Additionally, (perhaps because of this
complex funding system) the municipalities working under the Pitkin County Communications Center
(Aspen, Basalt, Snowmass Village) have struggled to receive Pitkin County budget requests in a timely
way to meet the budget calendars of the municipalities, because the county budget is developed
months later than the municipal calendars. The rolling average has been developed to help take the
“spikes” from the budget process and prevent large, unexpected year-to-year budget increases.

However, in practice this has resulted in long delays for calculating responsibility and getting budget
requests from Pitkin County (which manages the finances of the Comm Center) to the municipalities
served by the center. Every year in recent history the budget request for the comm center have been
on the timeline of the county’s budgeting process, which is months behind the City of Aspen process.

Description of The Proposed Solution (The What):

In June 2022, the Comm Board adopted a financing plan that stabilizes the budget by utilizing a 5%
increase over current year, to allow predictable budget platform to allow the Comm Center to focus
efforts on staffing and technological advancements, and to increase the annual revenues to enhance
the long-term viability of the Comm Center. This proposal includes that 5% increase, as well as two
additional changes in pricing from the center:

e $25,000 fixed cost for a baseline “buy in” to utilize Comm Center services. This fixed fee is
assigned every distinct agency or department that uses Comm Center services but has
previously exempted local police agencies.

e A $44,985 cost for the COA portion of a previously approved IT position to support the shared
functionality of the Comm Center provided to the member agencies.

Financial Impact:
Total ongoing appropriations increase of $119,000.
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001.321 — Streets Deicer Purchase and Application (One-Time) $35,000

Description of The Current Status / Problem / Opportunity (The Why):

Based on Community feedback and unknown winter conditions, additional funding is requested to
allow for the Street’s Department deicing activities on critical transit corridors and intersections, and to
help mitigate large storm events.

City of Aspen streets are critical multimodal transit corridors. A safe, predictable, and reliable winter
surface is key to safe transportation for all user groups. Without a continuous and robust plowing and
traction aid, and deicing programs these corridors can deteriorate to a point where transit is difficult
during winter storm events. These impacts can be more readily mitigated by a proactive plowing,
traction aid, and deicing program supported by this funding.

Description of The Proposed Solution (The What):

Funding provided by this supplemental will provide additional resources to improve winter
transportation conditions for the traveling public. This program includes the purchase of additional
deicer material (typically ice slicer) and the application of this material in key transit corridors,
intersections and sensitive areas throughout Aspen.

Application of this agent would be weather and condition dependent and potential environmental
impacts would be continually monitored by the City’s stormwater program. Initial implementation
would occur during 2023 winter seasons, pending weather conditions. Staff believe this is a one-time
request and funding for subsequent programs will be captured turning the long-range planning and
budget processes.

Impacts If Not Approved / Alternatives:

Current winter transportation conditions will to be maintained to status quo without intervention. All
transportation users will note steady state in quality of service within the transportation network
without intervention. Staff will continue to utilize existing resources to address winter conditions
however the finite nature of these resources will limit staff’s response during large events. Staff will
continue existing storm water monitoring programs to for look for adverse effects of increased
application of deicer.

Financial Impact:

Staff proposes a one-time $35,000 increase for the purchase and application of additional deicing
resources.
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001.327 Engineering — Mountain Valley Electric Undergrounding (One-Time)
$75,000

Description of The Current Status / Problem / Opportunity (The Why):

The Mountain Valley subdivision on the east side of Aspen along with Holy Cross Energy is undergoing a
project to remove the overhead electric lines that currently serve the neighborhood and install a buried
distribution system. One of the overhead lines runs along the city county boundary line and directly
impacts 11 City of Aspen Lots.

The overhead lines currently provide electricity for the pumps that feed the water tank used for fire-
hydrant water in upper Mountain Valley. All homes in Mountain Valley are on the City of Aspen water /
fire suppression system. Burial of this line helps correct a vulnerability in the fire suppression system,
increasing fire safety for at least 100 homes in Mountain Valley and Knollwood/Eastwood/McSkimming
roads area in Aspen.

The 11 lots within the City boundary have committed $50,000 to the project. This supplemental
request would add $75,000 from the Community Enhancement Funds held by the City as a contribution
to this neighborhood effort.

Description of The Proposed Solution (The What):

The requested funds would fund a portion of the Mountain Valley overhead powerline burial project.
The overhead line would be removed and replaced with a buried line within Mountain Laurel Drive.
The remainder of the project will be funded by the Mountain Valley HOA, Holy Cross, and the various
Aspen parcel homeowners directly impacted by the overhead lines.

Financial Impact:
Total one-time appropriations increase of $75,000 paid for from Holy Cross Community
Enhancement funds held by the City of Aspen.
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001.327 Engineering — GIS Analyst (1.0 FTE) Permanent $69,840

Why Is This Position or Payroll Adjustment Needed:

The City of Aspen mission to “provide the highest quality innovative and efficient municipal services”
requires a sound data-driven approach based on analysis and insight rather than observation, ensuring
that solutions, plans and policy are supported by sets of factual information and not just anecdotal
evidence. Priorities of the 2022 Policy Agenda all include aspects of utilizing innovative projects with
emerging technologies where large amounts of data are captured. This has required assistance from
full time staff with experience in geospatial data science and setting data standards and the ability to
leverage existing platforms to capture, analyze and effectively share that information to staff,
management and the community. The GIS Program currently has two FTE and one part-time
Intermittent employee. As we prepare for 2023 Policy Agenda projects, we anticipate those projects
requiring more GIS Program assistance hours than the 2.5 staff positions can support.

Specifically, with the reorganization of Engineering, Transportation and Parking, it is a high priority
moving forward to support emerging technologies in both parking and mobility. Parking will need
assistance with projects to take parking location usage data and analyze and present that information
in a meaningful way as well as explore utilizing sensors to capture new data sources to gain insights.
Mobility solutions will include increasing the number of traffic counters in new locations as well as
converting to smart technology to gather, interpret and share findings more efficiently.

Therefore, it is recommended that the existing part-time Intermittent, GIS Project Assistant position be
converted into an FTE, GIS Analyst.

The position will perform a broad range of GIS tasks including utilizing and administering an ArcGIS
Platform and its integrations in support of City of Aspen Departments and the community. Required
education: Bachelor’s degree in Geography, GIS, Computer Science, Planning, Engineering, or a related
field and experience: Two years of related GIS experience.

Roles and responsibilities include 1) Geodatabase Design, Creation, Maintenance, 2) Data Analysis, 3)
Development, Management and Distribution of GIS Web Services, 4) GIS Application Planning and
Implementation, 5) Development of Data Standards for Project Implementation 6) GIS Technical and
Customer Support including training opportunities enabling a robust team of GIS users in several
departments across the organization.

The position works under the general supervision of the GIS Program Manager and will not require a
change in reporting structure or a reorg of the department.

What Are the Impacts If Not Approved:

If the GIS Analyst position is not approved, we risk having projects that will be lacking in or simply not
benefit from assistance from the GIS team thus lacking in a data driven approach with less data
acquisition or analysis.

If deemed an emergency and the GIS team is required to assist with a project in addition to their
existing workload, the current GIS staff is non-exempt from overtime pay and projects that put staff
into overtime may become costly.

27

2023 Budget - 91



§2% 2023 Supplemental Requests

risking compromising the data and findings. Leveraging existing staff and platforms would be more
efficient and cost effective.

move that position into FTE to ensure we remain competitive in the job market and increase job

GIS back to 2 FTE. Approving the conversion will have us safely at 3 FTE with adequate hours to fulfill
upcoming workload.

While some data collection and analysis could be outsourced, it is not recommended as much time and
effort has been invested in our GIS Platform and integrations and considerable institutional knowledge
exists of our workflows and data requirements by current GIS staff. This could be lost when outsourced

Finally, the current part-time Intermittent staff member we are looking to convert to FTE has been with
the City 2 years, is fully trained and has existing workspace and workstation. We recommend to simply

retention. It would be difficult to fill a part-time vacant position in the current climate which would put

Total position costs of $69,100 (salary) and $27,890 (benefits) ongoing and $2,600 one-time.

Total appropriations increase of $67,240 (ongoing) and $2,600 (one-time).

the General Fund, but an increase of $34,920 each in the Parking and Transportation Funds.

Financial Impact:

The cost to convert a part-time Intermittent GIS Project Assistant to FTE GIS Analyst is offset by $30,000
from existing temp labor in the General Fund (within the Engineering budget), for a net-zero increase in
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001.542 Recreation — Fee Analysis and Business Plan (One-Time) $80,000

Description of The Current Status / Problem / Opportunity (The Why):

The Recreation Department as a requirement of the Aspen Recreation Advisory committee and SPARC
agreement are to do an updated business plan every 10 years. Renewal of the current business plan
needs to be done by 2025; however financially the Recreation budget is struggling to recover from
COVID closures, increase cost in operations and employment shortages. The department is wanting to
move the renewal of the business plan to 2023 and do a fee analyzes to help get the department
refocused toward the 50% subsidy that is required of the department.

Description of The Proposed Solution (The What):

This is a one-time request for Recreation to put out an RFP to hire a consultant company that
specializes in fee analyses and business plans implementation in the field of recreation. The proposal
will be look at updating our current business plan from 8 years ago and doing a deep dive into on the
recreation fees and fee structure to help better set the department up for future cost recovery.

Impacts If Not Approved / Alternatives:

If not approved, Recreation will be looking years out to submit another request since the business plan
will need to be updated by 2025, but feel that this is great time to get ahead of the financial situation
that the department is currently in. If not completed this year the department is forecasted to have
lower and lower cost recovery years out.

Financial Impact:

Total one-time appropriations increase of $80,000.
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100 - Parks & Open Space Fund — Parks Maintenance Operators (6.0 FTE)
Permanent SO

Why Is This Position or Payroll Adjustment Needed:
Over the last nine months, staff from the Parks and Open Space Department and the Business Services
team have collaborated on a comprehensive study of the Parks Operations maintenance and labor
needs.

The assessment found that the Minimal Standard for maintenance within the portfolio of public spaces
and parks (not including trails, open space, and forestry) requires roughly 30,000 labor hours annually.
Staff also identified that to meet the highest service levels (referred to as the Aspen Standard),
approximately 50,000 labor hours are needed.

The Parks and Open Space Department has historically relied heavily on seasonal labor to fulfill
maintenance duties. The Novak Consulting Group identified this as a point of further study in the
March 2019 Organizational Assessment. Over the last three years, the availability of seasonal labor has
steadily declined, despite efforts to increase recruitment such as base pay increases and bonus
programs.

The volatility has resulted in increasing maintenance tasks being deferred, and the analysis shows that
if continued uncertainty exists in seasonal hiring, that minimal labor thresholds may not be met. To
offset this volatility, staff have landed on a recommendation to utilize existing budget authority from
seasonal labor and shift it to Full Time labor. Staff are requesting that six (6) full time employees be
added to the Parks and Open Space department utilizing existing seasonal labor funding, while reducing
funding of seasonal labor to 14 seasonal employees that will work across a variety of operations and
capital teams during the summer.

The addition of these Full-Time staff will reduce the seasonal labor volatility, ensure that minimal
maintenance standards are within the scope of our full-time workforce, reduce overtime requests to
staff, and provide for increased service levels during the winter snow removal work.

What Are the Impacts If Not Approved:

While we have been able to provide beautiful parks over the past three years, certain aspects of their
maintenance have been deferred because of lower-than-adequate staff resources. This deferred
maintenance includes things such as: weeding bioswales and perennial gardens, sanding and oiling
benches, sticker removal, trash can service intervals, and fence maintenance. Additionally, without
adequate seasonal staff we struggle to maintain our minimum service standard seven days a week,
often requesting our existing staff to go above and beyond by working overtime.

To date in 2022, staff worked with HR and requested an increase in operation budget authority to try to
hire seasonal staff and compete with other labor markets in the valley. We have not seen a significant
increase in recruitment for parks maintenance positions despite the increase in wages, and we are
currently operating with 16 of 25 available summer seasonal positions filled (as of 6/24/2022).
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If these positions are not approved, the Parks Department will continue to try to hire seasonal

minimum standards. Our existing full-time staff will likely bear the burden if seasonal staff can’t be
hired, and we’ll likely continue operating in a reactionary manner to problems rather than using a
proactive approach to anticipating them and resolving them before they escalate.

employees to perform parks maintenance tasks. However, if we are unable to hire seasonals, many of
our park’s maintenance tasks will likely continue to be deferred, and we may struggle to maintain our

No additional appropriations for these six positions are required as existing seasonal labor budget
authority will be used to fund these positions permanently. This request is for authorization of six
permanent FTEs only.

Financial Impact:
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120 Arts & Culture Fund — Arts & Culture Grant Program (Ongoing) $810,000

Description of The Current Status / Problem / Opportunity (The Why):

In November of 2021, Aspen voters approved ballot measure 2A. This measure allows the 0.5% Real
Estate Transfer Tax (RETT), historically limited to primarily assist the Wheeler Opera House, to be made
eligible to support “the cultural, visual and performing arts” in addition to the Red Brick Center for the
Arts. The measure passed with 71% of the vote in favor.

It is the expectation of the community, as a result of this vote, that meaningful funding and innovative
programming will be made available through three specific grant divisions, managed through the City’s
existing grants program, and are envisioned to provide a new level of support to Aspen’s arts and cultural
organizations. The proposed divisions are:

Arts & Culture Grants

Proposed 2023 Funding: $900,000

Summary: This is a continuation of the successful Arts & Culture grant division that has been running for
over a decade. An increase in funding will encourage new organizations to apply for funding and existing
grantees to enhance their applications to maximize community impact. Funding in this range will
continue to require the volunteer review committee to carefully review applications to ensure that
applications receiving funding are high-quality and have desired community impact.

Aspen Artist Fellowship

Proposed 2023 Funding: $60,000

Summary: This division stimulates community vibrancy directly through Aspen’s artists themselves. In
this pilot year, an Aspen Artist Fellowship would award 10-15 monetary grants to directly support
individual artists and creatives working across a range of genres including visual, performing, music,
literary, film, and new media. The grant is intended to invest in the creative efforts of artists so they can
continue to make a positive impact in the community. Preliminary design of the program includes an
opportunity for collaboration in the artist cohort as well as youth involvement.

Facility Enhancements & Improvements

Proposed 2023 Funding: $250,000

Summary: Promoting cultural vibrancy and artistic excellence through material improvements at grantee
organizations, this program provides support through the acquisition of physical resources or
improvements to grantee facilities that will have a positive community benefit. This grant division is
suggested to run on three-year cycles, allowing funding to accrue to meaningful levels before each grant
cycle.

The primary Arts & Culture grants division is an established community program with a track record of
success. The two new grant divisions are pilot programs. The impact and benefits of these programs will
be carefully assessed, if approved by Council, and will be re-evaluated prior to the 2024 grant cycle.
These new proposed grant divisions are a result of a recommitment to a historically successful program,
response to discussions with arts & cultural organizational leaders, and a desire to support Aspen’s arts
& culture non-profits through innovative programming.
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Description of The Proposed Solution (The What):
The Strategy & Innovation Office requests funding authority to appropriate funding collected via the

0.5% Real Estate Transfer Tax to provide funding support for four specific grant initiatives mentioned
above.

Impacts If Not Approved / Alternatives:

If not approved, the Arts & Culture Organization grants will continue to be distributed to the community
at the previously approved level of $400,000. The Aspen Artist Fellowships and Asset & Acquisition
Assistance divisions will not move forward. Alternatively, these programs could be implemented at
lower or higher funding levels, or some division could be selected to implement but not all.

Financial Impact:

Total ongoing appropriations increase of $810,000:
Arts & Culture Grants - $500,000
Asset & Acquisition Support $250,000
Aspen Artist Fellowship $60,000
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120 Arts & Culture Fund — Red Brick Center for the Arts — City Hall Art (One-Time)
$54,000

Description of The Current Status / Problem / Opportunity (The Why):

In 2021, The Red Brick Center for the Arts was asked to curate an exhibition of artworks for the newly
constructed City Hall. The inclusion of art in City Hall was meant to further enhance the experience of
this community asset and to celebrate and recognize the art and artists of Colorado. This exhibition has
been very well received by the public and staff and has become a draw for visitors to their governmental
building. Artworks are not for sale through the City of Aspen; however, artists” websites are listed next
to the piece. Participating artists have acknowledged the exposure of being exhibited in City Hall has led
to commissions and sales thus supporting their artistic business.

Artists are vital contributors to the cultural experiences and creative economy, and it is important to
recognize and celebrate their work. In addition, artists offer unique perspectives on the issues of our
time. Incorporating artwork into City Hall, offers those that work in the building and those that visit a
chance to reflect on the ideas proposed by artists and hopefully spark a new way of seeing. Aspen’s City
Hall is a public space that welcomes all to share their opinions and ideas around the current discussions.
The art on display not only adds to the discourse, but it also visually represents the openness and
encouragement to having a multitude of voices and experiences in the governmental process.

Description of The Proposed Solution (The What):

Red Brick Center for the Arts is requesting a one-time budgetary authority to place artworks on loan in
City Hall. The Red Brick Gallery Committee would oversee the selection of an exhibition of works that
would be exhibited for a 2-year period. Request for budget authority would be made again for the 2025
budget year for a continuation of the exhibition program.

Guiding Statement

The Aspen City Hall Art Exhibition Program aims to celebrate and recognize the art and artists of Colorado
and our western region and offer the community an enhanced experience in their civic building.
Encouraging an inclusive representation of experiences and voices, the program aims to present a broad
range of artistic and cultural expressions. Additionally, the program provides an opportunity to present
art that speak to values and topics important to Aspen.

Selection Committee

Red Brick Center for the Arts Gallery Committee serves as the selection and advising body for the Aspen
City Hall Art Exhibition Program. The Gallery Committee consists of the Red Brick Arts Director, 2 current
Red Brick Arts Resident Artists, and 4 members from the Roaring Fork Valley community. It is a voluntary
committee and members are not compensated for their time and efforts. If desired, the committee can
invite experts in a certain subject to participate in the selection process. The committee aims to be an
inclusionary representation of the diverse local community.

Program Guidelines
e Committee will select artworks through an invitational and/or open call process.
e Artworks will be on loan for a defined period from the artist or gallery.
e Artist or gallery will receive a stipend for the artwork loan period.
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e Artworks will be replaced with a new selection every 2 years (contingent on budget approval).

e Artworks exhibited must not demonstrate eroticism or extreme violence and must be suitable
for all viewers.

e Artworks that create sound, require special maintenance needs during the exhibition period,
block, hinder or disrupt use of the space and facility will not be accepted.

e Artworks requiring special installation requirements beyond hanging on screws on the wall or
being presented on a pedestal may not be accepted.

Impacts If Not Approved / Alternatives:

This request is being recommended because of the success of the inaugural exhibition and because of
the importance of supporting the arts. If budget authority is denied, the current exhibition is scheduled
for de-install in April of 2023.

Financial Impact:
Total one-time appropriations increase of $54,000.
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120 Arts & Culture Fund — Red Brick Center for the Arts — Public Arts Program
Community Conversation & Recommendation (One-Time) $50,000

Description of The Current Status / Problem / Opportunity (The Why):

Currently, the City of Aspen does not have a formalized public arts program. The City does own artworks
which have been acquired through one-off agreements. Public art serves a unique role as it is made
accessible for all and can be used for diverse cultural expression, place making, and as a community
connector. Public art also serves to support artists and creative expression and facilitates powerful
experiences for community engagement. A formalized program would create an equitable process for
acquisitions, donations, or loans of artworks and address needed maintenance and potential de-
acquisitions.

Staff has been furthering their knowledge of art in public spaces in general through conversations with
leaders, curators, and artists working in the space and through research of different programs. In
addition, interest for a public art program has been expressed by various community members and staff
have been responsive to and engaging with these inquiries. The takeaway is that there is a range of public
art programs with each municipality or organization defining its own scope and mission, crafting it to
reflect their communities’ goals.

The arts have played a defining role in Aspen and continue to be a pillar of our economy, character,
culture, and essence. Taking the time to craft a thoughtful mission and program will result in an effort
that reflects the Aspen ethos, works to forge new lines of connectedness, and serves as an aspirational
beacon of the community we strive to be.

Description of The Proposed Solution (The What):

Red Brick Center for the Arts is requesting a one-time budgetary authority to hire a consultant to lead
and guide a community conversation around the growing interest for a public arts program. This effort
will include an educational component on the role art plays in public spaces and how other cities
structure and fund their programs. In addition to the educational offerings, various forms of public
engagement for gathering community input will be conducted. Through a series of efforts such as panel
discussions, focus groups, and surveys, an assessment and final recommendation on a suggested
structure and mission for a program will be made to Council.

The budgetary request includes the consultant fee and the community educational and engagement
efforts. If approved, the goal would be to complete the entire process and have a final recommendation
on a public arts program to Council by the end of 2023.

Impacts If Not Approved / Alternatives:

This request is being recommended because of the growing interests by community members in a
public arts program and staff’s recognition of the value it could bring to community building and
placemaking. Currently, staff is declining offers for new acquisitions or loaned artworks and would
continue this course if so advised.

Financial Impact:
Total one-time appropriation increase of $50,000.
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120 Arts & Culture Fund — Red Brick Center for the Arts — Temporary Labor
(Ongoing) $10,800

Why Is This Position or Payroll Adjustment Needed:

During the 2022 spring supplemental, Council approved a new full-time employee for the Red Brick
Center for the Arts. The newly created position is for an Arts Programming Coordinator who will be
responsible for managing and expanding the arts programming at the Red Brick including youth and
adult art classes, artist lectures, events and more. Through its programming, the Red Brick offers locals
and visitors chances to experience and engage with the visual arts. Along with the desire for the arts
there is great demand for Red Brick programming. The youth classes immediately sell out and adult
classes have consistent high to sold out registration numbers. Additionally, afterschool art classes and
summer camps serve as both arts education and childcare for working families, an essential need for
Aspen. Reported in the 2019 Citizen Survey, 8 out of 10 Aspen residents are interested in additional
arts programs at the Red Brick.

The Red Brick hires art educators and artists to lead such classes that are expensed out of the
temporary labor budget authority. To be able to increase the number of classes, the Red Brick is
requesting ongoing budget authority to increase the temporary labor amount by $10,765. The increase
will allow staff to hire art educators and artists for additional hours to lead more adult and youth
classes, workshops, camps, and so forth. The cost would be offset by additional revenue generated by
the additional classes.

As part of the Red Brick’s compass plan, the Arts Programming Coordinator will be leading an effort to
assess current art classes, events, and other community offerings and decide what should continue,
evolve, or end. The Arts Programming Coordinator will gather input from staff, teachers, participants,
and research class offerings at other local art centers. Red Brick staff is working to be very intentional
and purposeful with its growth of classes to respond to our patrons and remain relevant and impactful.

Financial Impact:
Total ongoing appropriation increase of $10,800 with potential for offsetting revenue from increased
number of classes.
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120 Arts & Culture Fund — Red Brick Center for the Arts — Utilities (Ongoing)
$7,000

Description of The Current Status / Problem / Opportunity (The Why):

Red Brick Center for the Arts budget pays utilities for the entire Red Brick facility including the gym and
all tenant spaces. The cost of natural gas and custodial services have increased due to rising cost of
energy, labor, and supplies.

Description of The Proposed Solution (The What):

The requested funds will increase budget authority for custodial services in the amount of $1,000 and
natural gas in the amount of $6,000.

Impacts If Not Approved / Alternatives:

If budget authority is not approved, Red Brick Center for the Arts will request a supplemental when
needed for additional budget authority to cover expenses. As supplemental requests are only during
specific times in the year, increasing budget authority at the beginning of the year will allow for invoice
payment to continue seamlessly.

Financial Impact:

Total ongoing appropriation increase of $7,000.

Red Brick Center for the Arts will be requesting a fee increase of 4% for Red Brick tenants’ monthly
utilities payment. This revenue covers utilities such as electricity, natural gas, water, and sewer which
offsets the utility expenses paid by the department. Therefore, the requested supplemental for natural
gas is offset by the utility revenue collected from the tenants.
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132 REMP Fund — Building IQ (One-Time) $400,000

Description of The Current Status / Problem / Opportunity (The Why):

The Building IQ program was approved by Council in April 2022, with the implementation of the
program proposed for a phased approach. As planned, the scope of the Building 1Q program will be
expanded in 2023 to include more commercial buildings in the benchmarking phase, and staff is
requesting this additional funding to hire a third party to provide resources and personalized support
property owners for benchmarking, assist city staff in analyzing community-wide data, and generally
supporting the Building IQ program.

Description of The Proposed Solution (The What):

Staff is requesting a one-time supplemental for 2023 for $400,000 in REMP funds to begin
implementation of the Building IQ program through a 3™ party vendor. CORE has been identified as
best vendor for this effort, due to its extensive knowledge and expertise in greenhouse gas reduction
and successful partnerships with the City over many years. Staff is proposing to contract with CORE for
the advancement of the Building IQ program, in addition to the annual granting and rebate programs
supported by the City of Aspen.

Financial Impact:

This request is for $400,000 in one-time appropriations for 2023. Future advancement of the Building
1Q program will be assessed concurrently with future budget cycles and additional funding may be
requested at those times, if and when appropriate.
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141 Transportation Fund — Bike Share Program (One-Time) $52,600

Description of The Current Status / Problem / Opportunity (The Why):

As part of its Destination 2040 ballot measure, the Roaring Fork Transportation Authority (RFTA)
included an expansion of WE-cycle services in Aspen and other communities. Following the measure’s
passage in 2018, RFTA undertook a thorough Roaring Fork Regional Bikeshare System study. The study
concluded that RFTA should formalize a Service Operating Agreement with WE-cycle to operate and
expand existing bikeshare programming and to expand it to new communities. This paradigm was
adopted by the RFTA Board in May of 2022, allowing RFTA member communities to access bikeshare
services via a multi-party Memorandum of Understanding (MOU) with RFTA. The resulting draft MOU
for bikeshare services was approved by Aspen City Council at a July 12 regular meeting (Resolution 22-
086).

Description of The Proposed Solution (The What):

The purpose of this supplemental request is to fund the City’s share of the capital expense for a system
expansion to the Burlingame Ranch vicinity. Additionally, the supplemental covers some minor capital
replacements to the existing Aspen-based station equipment as per the MOU. Specifically, this request
is for:
1. Aspen’s share of the cost of 5 new stations, 61 new docking points, 5 new pedal bikes and 20
new e bikes intended to expand bikeshare to the Burlingame/Buttermilk area.
2. A small share of the costs associated with capital replacement for existing Aspen-based station
equipment.

Staff is supportive of both one-time items as they represent a very low cost for the maintenance and
expansion of, WE-cycle services. RFTA’s share for the proposed expansion is over $600,000.00 to
Aspen’s $45,400.00. Additionally, RFTA will contribute $28,800.00 to the City’s $7,200.00 related to the
capital replacement of existing equipment. Both represent a good value for the provision of first/last
mile services.

Financial Impact:
Total one-time appropriations increase of $52,600.
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150 Housing Development Fund — Truscott Il Fund Tranfer for Repairs (One-Time)
$2,000,000

Description of The Current Status / Problem / Opportunity (The Why):

Necessary repairs to the Truscott Il buildings including replacing stairs, repairing leaking water lines,
etc. Given the rent control requirements at this tax credit property, the Truscott Il Housing Fund does
not have adequate fund balance to cover the cost of all repairs and requires a contribution from the
City’s Affordable Housing fund.

Description of The Proposed Solution (The What):

This contribution from the Housing Development fund will allow the Asset Department and APCHA to
complete all necessary inspections, design work, repairs and replacements necessary to keep the
buildings in good order. The Asset Department has engaged an engineer to provide an assessment of
the buildings and an estimate of costs. Work will take place throughout 2023.

Impacts If Not Approved / Alternatives:

The needed repairs are required to maintain a safe and healthy living environment for Truscott
residents. Failure to make a contribution from the Housing Development Fund would require a
significantly longer timeframe to complete needed work, or would require alternate forms of financing,
for instance, this could be converted into a loan rather than a contribution.

Financial Impact:
Total one-time appropriations increase of $2,000,000. Separate capital projects have been submitted
for the 641 Truscott Il fund.
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150 Housing Development Fund — APCHA Operating Subsidy (One-Time) $56,150

Description of The Current Status / Problem / Opportunity (The Why):

The Aspen Pitkin Housing Authority annually requires a subsidy from the City of Aspen and Pitkin
County to cover costs over and above those generated by fees. The subsidy level is set to maintain a
12.5% targeted fund balance in any given year, and fluctuates each year based on expected revenues,
projects, and changes to costs.

Description of The Proposed Solution (The What):

Each entity contributes 50% of the total annual subsidy. The City’s contribution is made from the
Housing Development Fund. Without City and County subsidization, the APCHA budget would need to
be adjusted to fit within projected revenues — this would limit the efforts of the APCHA program and
could impact areas of compliance, sales, and property management. As such, it is recommended to
increase the City’s subsidy amount by the requested amount and maintain the targeted reserve.

Financial Impact:
Total one-time appropriations increase of $56,150.
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152 Kids First Fund — Early Childhood Program Support (One-time & Ongoing)
$822,740

Description of The Current Status / Problem / Opportunity (The Why):

Even with existing supports from the City of Aspen and others, childcare programs are facing a serious
challenge recruiting and retaining qualified staff. Most programs have open positions, many have a
hard time and go for long periods of times before they are able to fill an open position. Some programs
have reduced their hours and days of operations, and without sufficient staff may need to close
classrooms.

Colorado Shines and state licensing require specific maximum group sizes and ratios of caregivers to
children, they cannot simply do more with fewer staff. Families expect high quality care and as a
community, we all desire access to great early childhood education experiences.

Because childcare programs receive most of their income through parent tuition, it is difficult to raise
teacher wages enough to be competitive in the current market. Without offering higher wages, better
benefits, or housing for their employees, childcare programs have seen a dramatic shortage of
available people to hire, at the same they have seen increased numbers of people leaving their
programs for higher paying jobs.

Description of The Proposed Solution (The What):

Newly requested funding to support teachers and directors in supported licensed childcare programs
will be used in the following ways to increase recruitment and retention in the childcare programs and
to support the businesses from a management perspective:
e 545,000 (one time) for hiring bonuses paid to attract new early childhood teachers
e $25,000 (one time) set aside to provide management & support services training/coaching for
directors and board members
e $152,740 (on-going) for two additional early childhood teacher Intern positions to gain valuable
education and experience, ready to take on lead teacher roles in childcare programs
e 5$600,000 (on-going) as a year one placeholder amount, intended to increase wages for early
childhood educators in the supported programs. This wage stipend from the City would be
offered with the anticipation that it would be reduced gradually over time as the providers
increased tuition rates to absorb the cost into the future.

Financial Impact:

Total appropriations increase of $822,740 in year one. To offset the financial impact of these requests
within the Kids First Fund, the current sales tax allocation between affordable housing and childcare
would be adjusted (as allowed by the ballot question) such that the Kids First Fund would receive 75%
of annual collections going forward (up from 55% currently).
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421 Water Utility Fund — Munis CIS Cloud-based Billing Software (Ongoing)
$53,000

Description of The Current Status / Problem / Opportunity (The Why):

Utilities department is requesting a supplemental to its 2023 Water and Electric base budget, as well as
the out years, for the cost of its new Utility Billing software—Munis CIS Cloud-Based Billing Software—to
cover the annual maintenance costs of this new software product.

Annual Costs identified in the City’s contract with Tyler Technologies for the Munis CIS system are as
follows:
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Description of The Proposed Solution (The What):

Tyler Enterprise Munis CIS upgrade to Utilities current Munis Classic billing software will improve
integrations with other software systems (including Oracle, Paymentus (for online payments), and Sensus
(the AMI software), while offering a broader range of billing process automations and reporting
capabilities. Additionally, Tyler Enterprise will provide new functionality to manage utility service order
requests; manage and monitor backflow devices inspections; and share information with permit review
staff.

The City of Aspen Utilities Department (Utilities) manages and maintains our water and electric
resources. It does so in a manner that efficiently meets or exceeds all related State and Federal standards
while simultaneously driving the reduction of Aspen's greenhouse gas emissions and energy use through
policy, outreach, energy efficiency and renewable energy programs.

For nineteen years, Utilities has handled water and electric utility billing using Tyler Munis Classic

software, however this software has become outdated. Service for certain types of upgrades and support

44

2023 Budget - 108



|

3 2023 Supplemental Requests

“ITY OF ASPEN

v
v

v

have become problematic to obtain, and the software lacks functions that would enhance billing
efficiency and accuracy. By moving to a new billing system, Utilities will:

Reduce billing errors and increase staff efficiency

Provide an easy and intuitive platform for staff to manage multiple functions across the diverse
demands of Utilities’ accounts

Assure that office staff have immediate access to all the information they need, 24/7

Simplify and improve the customer service experience

Financial Impact:
Total ongoing appropriations increase of $26,500 in Water Utility Fund and $26,500 in Electric Utility
Fund.
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431 Electric Utility Fund — Electric Purchase Power (Ongoing) $215,900

Description of The Current Status / Problem / Opportunity (The Why):

This supplemental request is for 2023 budget impacts that consider the effect of drought conditions on
hydroelectric production of the WAPA Contract Hydro, Ruedi, Ridgway, and Maroon Creek hydroelectric
facilities. Forecast for overall impact to 5 purchase power categories is shown on Excel portion of this
supplemental submittal that also includes information on how it is anticipated that these conditions will
affect hydroelectric production by each facility and the expected dollar cost of increasing the purchase
of wind energy from MEAN. Note: This purchase power supplemental is now an ongoing base budget
request in the Electric Fund.

Purchase power assumptions utilized in this 2023 supplemental budget request are that the drought will
continue into 2023 and that energy production from hydroelectric facilities will continue to run at levels
below the historic averages, resulting in increased wind energy purchases from MEAN.

Because this assumption means that the drought conditions would last up to three years, the Fixed Cost
Recovery Charge has been increased substantially because of reductions in capacity (peak hour
production) from hydroelectric facilities over the last two years that are used to calculate the 3-year
running average in MEAN’s allocation.

The overall budget increase from 2022 to 2023 is 3 percent for transmission costs, landfill gas, and
hydroelectric. Fixed cost recovery increase from 2022 to 2023 is estimated at 3.6 percent.

Description of The Proposed Solution (The What):

This ongoing purchase power request for additional wind energy budget authority in 2023 is based on
historic and future conditions impacting water supply and hydroelectric production.

Financial Impact:
Total ongoing appropriations increase of $215,900.
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431 Electric Utility Fund — Ruedi Water & Power Contibution (Ongoing) $2,450

Description of The Current Status / Problem / Opportunity (The Why):

Ruedi Water and Power Authority (RWAPA or the Authority) is a regional council on water for the
Roaring Fork watershed, offering planning, coordination, and technical assistance to its members;
coordinating and administering programs and planning at a regional level; and providing
communication between local governments and other regional, state, and federal agencies.

Each jurisdiction (Aspen, Snowmass Village, Basalt, Carbondale, Glenwood Springs, Pitkin and Eagle
Counties) pays annual “membership dues” for the services provided by RWAPA, as well as additional
annual contributions to the ANS program at Ruedi Reservoir that prevents the invasion of destructive
mussels. For the past several decades, those “membership dues” were not increased and remained
steady at $5,500 each. Due to inflation and increasing professionalism of the Authority, expenditures
are outpacing revenue, and the Authority is currently operating at a deficit.

Description of The Proposed Solution (The What):

Recognizing an imbalance during its November 2021 budget meeting, the RWAPA Board decided to
request a 10% increase in annual dues for 2022 (for an annual contribution of $6,050 each) and
planned to further discuss the imbalance and potential solutions in 2022 Board meetings. Then, after
several discussions, the RWAPA Board decided in a special September meeting that it is most favorable
to have each jurisdiction increase their dues by $2,450, to a total of $8,500 in 2023, and to increase
dues by inflation each year thereafter.

The Board is committed to continuing to seek grant funding options, to reviewing expenditures
annually with an eye towards removing unnecessary costs, and to operating as efficiently as possible,
but increasing each jurisdiction’s contributions by $2,450 is necessary to preserve the efforts of RWAPA
at this time.

Financial Impact:
Total ongoing appropriations increase of $2,450.
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471 Golf Fund — Temporary Labor (Ongoing) $150,000

Why Is This Payroll Adjustment Needed:

The Golf Department is requesting supplemental funding of $150,000 for temporary labor. During the
beginning of COVID in 2020, golf saw a dramatic increase in popularity as this sport allowed people to find a
way to safely socialize. This resulted in a 54% increase in pass sales from 832 in 2019 to 1280 in 2022. This
influx in play has had a major impact on the staffing levels needed to keep pace with golf’s new demand
level. The golf course staff is compiled of 90% temporary and seasonal staff members.

With the higher volume of golfers, our customer service needs in the clubhouse, bag drop/golf cart services
area, & driving range have all increased. Similarly, the increase in play has also increased the maintenance
needs of the golf course itself.

Unfortunately, our temporary and seasonal labor budget has not kept pace with golf’s high demand.
This has forced golf to continually ask for supplementals. Our goal is correct our temporary and
seasonal labor budget to better align it with actual labor needs.

The chart below shows how golf’s temp labor budget has fluctuated over the past two full years.
Changes over time have been attributable to both the surge in demand from golfers has required
additional staff to meet current customer expectations, and increased wages associated with the
implementation of the new pay plan and the competitiveness for labor.

Proposed
2020 2021 2023
Budget
Budget $294,570 $347,460 $288,830
Actuals $316,817 $420,395
Over/(Short) (522,247) (572,935) $288,830
Supplemental
(Including FICA) $150,000
Proposed 2023 Temp
Labor Budget $438,830

Revenue Offsets:

Given the strong resurgence in participation within golf, the Aspen Golf Course has experienced
significant growth in revenues. For 2022, the course projection is for revenues to exceed budgeted
figures by approximately $335,000. As such, the proposed increase in labor costs can be offset by
these increased collections.

Financial Impact:
Total ongoing temporary labor appropriations increase of $150,000.
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471 Golf Fund — Golf Pro Shop Retail Inventory (Ongoing) $80,000

Description of The Current Status / Problem / Opportunity (The Why):

Golf retail sales have increased annually with the surge in golf’s popularity and Aspen’s summer
tourism. In 2021, retail sales revenue exceeded budget by over $66,000. We anticipate this trend to
continue for the foreseeable future.

Historically the “General Cost of Goods Sold” budget has increased 2-3% annually. However, this is no
longer sufficient to keep up with demand. With additional funding to purchase a wider selection of
products we feel that we can continue to provide golfers current and trendy merchandise and
equipment.

Description of The Proposed Solution (The What):

The golf team recommends an additional $80,000 in retail cost of goods sold budget to account for
increased product demand. The Aspen Golf Club’s retail margins average around 35-40%, and we
anticipate this to remain the same.

Additional inventory will also bolster the golf simulator operation, allowing more product to be sold
and retail services delivered during the winter months.

This ongoing supplemental request seeks to eliminate the need for future one-time supplemental
requests that we’ve had to submit for the past couple of years.

Impacts If Not Approved / Alternatives:

If not approved, retail inventory will likely run out before the end of the season. This supplemental
request seeks to ensure the Pro Shop is presentable and well-stocked for customers throughout the
season.

Financial Impact:

Total ongoing appropriations increase of $80,000 with additional revenue of $114,000 expected from
the sale of goods associated with these funds.
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471 Golf Fund — Lessons (Pass Through to Provider) (Ongoing) $31,600

Description of The Current Status / Problem / Opportunity (The Why):

As golf’s popularity has exceled in recent years, more and more people wish to learn or improve their
golf game, which has resulted in increased demand for Golf Lessons. In 2021, the Aspen Golf Club
exceeded its Lesson Revenue budget by over $100,000. The golf course anticipates this trend to
continue for the foreseeable future.

Golf instruction is a contracted service with minimal expenses. Currently, the Aspen Golf Club receives
10% of all lesson revenue. Increasing this budget authority simply allows the Aspen Golf Club to provide
more lessons and capture more potential revenue without any further expenses or risk.

Description of The Proposed Solution (The What):

Looking at trends over the past 3 years, this increase will allow us the opportunity to generate and
capture more revenue without having to request supplementals at a later date. This will also allow the
instructors to provide lessons for the entire length of the golf season by arriving earlier in the year and
staying until the season ends.

Financial Impact:

Total ongoing appropriations increase of $31,600. This expense is 90% of the expected total revenue of
$35,100 generated by these lessons, resulting in a net positive impact to the Golf program of 10% of
collections.
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471 Golf Fund — Golf Cart Rentals (Ongoing) $29,000

Description of The Current Status / Problem / Opportunity (The Why):

Currently, the Aspen Golf Course is averaging over 230 rounds of golf per day during our peak season,
between June and September. Approximately 75% of golfers prefer to ride in a golf cart for their
rounds, yet our current fleet consists of just 60 golf carts, which is insufficient to meet the high demand
for these amenities.

Description of The Proposed Solution (The What):

Since 2019, the Course has resolved this discrepancy in supply and demand by renting an additional 20
golf carts to supplement the existing fleet. This model is proposed to continue until as current facilities
on-site only allow for 60 carts within the storage and maintenance barn.

We have been fortunate enough to lease additional carts during our peak season to keep pace with
demand. This service will continue to provide golfers the opportunity to utilize the Aspen Golf Club
when they may not be able to do so without the aid of a golf cart. The additional golf carts allow the
Aspen Golf Club to host tournaments for local charitable organizations, such as Aspen High School and
Aspen Junior Golf. Without these rented carts, these groups would incur greater costs to hold events,
resulting in lower amounts fundraised for their causes.

Impacts If Not Approved / Alternatives:

If this is not approved, carts will not be available to all pass holders and guests who want a cart for their
round of golf. Less cart rental revenue will be realized. Customers may be disappointed if a cart is not
available to use, which could lead to a loss in both cart rental and greens fee revenue.

Financial Impact:

Total ongoing appropriations increase of $29,000 with offsetting revenues as a result of renting these
carts to customers.
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471 Golf Fund — Increased Utilities Costs Adjustment (Ongoing) $20,000

Description of The Current Status / Problem / Opportunity (The Why):

Golf is requesting a supplemental increase in its base operating budget to account for rising utility
costs, specifically for natural gas and electricity. The increasing cost of these utilities is expected to
outpace our current budget and continue into the future. These services are essential and
unfortunately fluctuate beyond our control.

Increased authority to the operational budget includes:
e Electricity Services: $16,000
e Natural Gas Services: $4,000

Description of The Proposed Solution (The What):

High inflation is driving our utility costs up, and this supplemental seeks to align our budget authority
with actual costs.

We are doing everything in our power to find ways to reduce usage of various utilities including:
- LED lighting where possible
- Battery powered vehicles and equipment to reduce the need of fossil fuels
- Proper maintenance of HVAC systems

Despite these efforts, our utility costs are outpacing our utility budget.

Financial Impact:
Total ongoing appropriations increase of $20,000
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510 IT Fund — Cyber Security Analyst (1.0 FTE) Termed $99,860

Why Is This Position or Payroll Adjustment Needed:

The current Cyber Security Administrator is approaching retirement in approximately 18 months.
Hiring for this position now will allow for an orderly transfer of knowledge to protect the City’s IT
critical infrastructure from cyber-attacks. Cybersecurity is ever-changing and the bad actors are
constantly changing and refining their techniques. It is imperative for the successful continuing
operations of the City of Aspen to approve a secondary cybersecurity position over the course of the
next year so adequate training may be provided. The current Cybersecurity Administrator will be able
to train his replacement while he is still employed by the City. This will ensure the least amount of
disruption to City services when the current incumbent’s retirement takes place. This person will
shadow the current incumbent and learn all aspects of the work.

Position Summary: Performs a variety of technical and administrative duties to support the
implementation, administration, and operation of networked computer systems consistent with the
organization’s values and mission statement. Works with user groups and project teams to identify
cyber security enhancements, optimizations, and integrations.

Experience: Minimum experience required may range from one-year professional experience up to
three years professional experience in cyber security. Additional equivalent experience may include
computer and network technologies.

Technical Knowledge: Must be proficient in the following areas: Microsoft applications, and a basic
understanding of computers and online computer-based technology applications, which includes
accessing web-based platforms. Knowledge of computer and network systems and software including
Saa$ applications, databases, system integration middleware, and cybersecurity.

Candidate must have an entry level cybersecurity certification such as Security+, GISF, or GSEC.

What Are the Impacts If Not Approved:

The loss of the current Cyber Security Administrator’s knowledge without proper and prudent
succession planning and training could result in some disruptions to City services and potentially leave
the City vulnerable to cyber-attacks while the Cybersecurity Administrator’s position is being filled after
the current Administrator retires. Outsourcing this position is not recommended — cyber security
should be the responsibility of a full-time City of Aspen employee.

Financial Impact:

Total appropriations request of $67,100 (salary) and $30,160 (benefits), plus $2,600 (computer) are
sought. Funding for the position would only extend until the date of replacement and knowledge
transfer concludes.
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510 IT Fund — AV/IT Support Technician (1.0 FTE) Permanent $87,800

Why Is This Position or Payroll Adjustment Needed:

Currently, the IT Helpdesk is staffed with 2 full time employees along with an AV/IT Support Technician
which is a termed position and will end December 2022. The A/V duties are additional duties that the
IT team has recently absorbed which have been expanded along with remote work staff requests that
have increased after the pandemic. With the audio-visual (AV) requirements for meetings in council
chambers along with additional AV requests from departments, the Helpdesk employees are working
those meetings supplying AV support in addition to their work during normal business hours. There are
times when meetings last well into the evening. In order to conserve overtime and comp time, the
staff that work those meetings do not come in to work until later the next day. The helpdesk staff
estimates receiving from 400 to 1000 helpdesk tickets per month, many of which are closed each
month, but not all. When the AV/IT position expires at the end of the year — if not made into a PERM
position, it will leave a single helpdesk technician available to help city staff on those days when
someone from the helpdesk had worked a meeting the night before.

The AV/IT Support Technician position is currently a termed position in IT — this request would be
turning the role into a permanent position. If this position is approved and funded, it will enable an
individual to be assigned full time to the AV needs during meetings in council chambers along with
being an AV resource for hybrid meetings and virtual meetings as needed. When there is no meeting in
chambers, this individual will assist with other Helpdesk tasks, which continue to increase as the
workforce numbers have increased and post COVID remote work and hybrid IT asks have expanded.

Position Summary: Performs a variety of physical, technical, and administrative duties to support the
customer request for service process, with a primary responsibility for support of hybrid meetings and
event management by providing Audio Visual (AV) support, virtual communication support,
presentation assistance, and equipment maintenance services for City Council meetings. Other duties
include the implementation of customer devices, and the maintenance of the City’s IT Fiber and switching
networks and associated infrastructure, consistent with the organization’s values and mission
statement.

Education and Experience: Bachelor's Degree in Computer Science, Electrical Engineering, Information
Systems or other relevant technical degree(s). Two years of experience in Computer and Network
technologies along with IT support. Experience with audio visual and administration functions.

Technical Knowledge: Must be proficient in Microsoft applications, and have a basic understanding of
cybersecurity, computers, AV software and hardware, and online computer-based technology
applications (including web conferencing) and web-based platforms.

Financial Impact:
Total ongoing appropriations request of $56,500 (salary) and $28,670 (benefits), and one-time costs of
$2,600 (computer).
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510 IT Fund — NetMotion VPN for All Remote Network Access (Ongoing) $32,000

Description of The Current Status / Problem / Opportunity (The Why):

A Virtual Private Network (VPN) is a technology which allows a computer to connect to an
organization’s internal network from any outside location, such as from an employee’s home network,
a hotel or conference center. The computer uses the open internet to connect back to the
organization, but the data that passes back and forth is encrypted, which keeps both the individual
computer and the organization’s network and data secure. Using a VPN is considered a necessary
cybersecurity best practice.

There are different types of VPN technologies, some better than others. The City of Aspen IT
department currently maintains two different VPN solutions.

The VPN used primarily by IT, Police, and Utilities is called NetMotion Mobility. It is an enterprise grade
VPN that has exceptional security and offers a feature other VPNs do not have - application
persistence. When a mobile VPN user switches between different types of local network connections
(wi-fi, cellular, etc.), or loses connection for a time, any applications being used from the internal
network stay up and active while the device reconnects. This feature makes the VPN very stable,
reliable, and generally trouble-free. The NetMotion solution also proxies all remote traffic, essentially
having the user’s device act as if it were not remote but inside the city network. This allows the device
to receive all the cybersecurity services IT provides internally. NetMotion does have an annual
licensing cost.

The city needs to increase our remote access cybersecurity posture and alleviate ongoing configuration
and other problems OpenSSL has. IT proposes to migrate all VPN access throughout the city of Aspen
to a single solution — NetMotion.

Description of The Proposed Solution (The What):

For next year we need a total of 355 NetMotion licenses, an additional 160 licenses beyond what we
are currently using. This number was determined by taking the license count we currently have (195),
then checking with departments using OpenSSL and getting their count of employees who are
participating in the work from home program. This number also includes 20 licenses for IT’s loaner
laptops. The total number of licenses may increase in subsequent years if FTE compliment increases.

Impacts If Not Approved / Alternatives:

Because we have nine departments of which some or all their staff are already using the NetMotion
solution, they would continue to do so using budget money that may not be specifically funded for it.

Also, the IT department would have to continue to maintain two different solutions. Sophos will be
dropping their use of OpenSSL before the end of 2023, forcing the IT department to use a new but
similar, Sophos-branded VPN offering. Every laptop already configured with OpenSSL would have to
have it uninstalled first because the new Sophos VPN and user configuration is not compatible with
OpenSSL. This would take IT staff approximately three times longer than just installing the NetMotion
VPN for the 160 additional PCs.

Financial Impact:
Total appropriations increase of $32,000, ongoing.
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HISTORICAL AND PROJECTED FINANCIALS

This section includes an organizational chart for City funds, narrative descriptions of funds and
programs, and historical and projected financial information for individual departments / funds.
Numerical information is organized to include a graphical summary of the adopted budget
authority, as well as revenue and expense expectations and a five-year projection for each
fund.

The cumulative information included in this section was used extensively by City staff and
Council to analyze near and long-term financial impacts resulting from changing revenue
expectations, policy adjustments, and capital planning. As Council adjusts its major focus and
goals on an annual basis, these documents incorporate those actions and reflect financial
implications for the long term.

New, starting in 2017, is a five-year projection, for the Debt Service Fund (Fund 250) and the
Employee Health Insurance Fund (Fund 501). The debt service schedules are also programmed
into the related funds for debt payments. Similarly, the yearly estimated health insurance
increases are programmed into all the other funds LRPs that have city staff with health benefits.
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Two funds include expenditure
allowances greater than or equal to
10% of the net total 2023
appropriation for the City:

e General Fund (001)
e  Parks and Open Space Fund (100)

Debt Service

250

Capital (AMP)

(0[0[0)

Governmental

General Operating

001

Special Revenue |

Enterprise

Proprietary

Internal Service
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Parks and Open
Space
100

Arts and Culture
120

City Tourism
Promotion
130

Public Education
Fund
131

REMP Fund
132

Transportation
141

Housing
Development
150

Kids First
152

Stormwater
160

Water Utility
421

Electric Utility
431

Parking
451

Golf Course
471

Truscott Housing
491

Marolt Housing
492

Employee Health
Insurance
501

Employee Housing
505

Information
Technology
510




Fund, Cost Center and Program Detail

Fund Fund Detail
010 Governmental Funds
001 General Fund
250 Debt Service Fund
012 Special Revenue Funds
100 Parks and Open Space Fund
120 Arts and Culture Fund
130 Tourism Promotion Fund
131 Public Education Fund
132 REMP Fund
141 Transportation Fund
150 Housing Development Fund
152 Kids First Fund
160 Stormwater Fund
014 Capital Project Funds
000 Asset Management Plan Fund
020 Proprietary Funds
021 Enterprise Funds
421 Water Utility Fund
431 Electric Utility Fund
451 Parking Fund
471 Golf Course Fund
491 Truscott | Housing Fund
492 Marolt Housing Fund
022 Internal Service Funds
501 Employee Benefits Fund
505 Employee Housing Fund
510 Information Technology Fund
030 Fiduciary Funds
031 Trust and Agency Funds
600 Deposit Agency Fund
607 Drug Recovery Agency Fund
040 Other Entity Funds
041 APCHA Funds
620 Housing Administration Fund
622 Smuggler Housing Fund
632 APCHA Development Fund
042 Independent Entity Funds
640 Aspen Country Inn Housing Fund
641 Truscott Phase Il Housing Fund
642 ACI Affordable Housing Fund
670 Aspen Mini Storage Fund
680 Burlingame Housing Inc. Fund
690 Si Johnson Ditch Company Fund
050 Clearing / Drafting Funds
910 GASB 34 Government Wide - City of Aspen
980 Payroll Clearing Fund
990 Pooled Cash Fund
621 GASB 34 Government Wide - Housing
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Fund, Cost Center and Program Detail

Cost Center Detail

Cost Center

Cost Center Detail

000

100
111
112
113
114
115
116
117
118
119
120
121
122
123
130
132
136
200
221
300
321
322
323
324
325
326
327
328
400
421
430
431
432
440
441
442
443

Non-Classified 500

532
General Government Departments 572
Administrative / Support Departments 582
Mayor and Council 592

Clerks Office 511
Managers Office 513
Human Resources 552

Attorney 540
Finance 542

Information Technology
Asset Management
Development Departments
Community Development
Planning
Building
Transit Departments
Transportation
Parking
Public Safety
Police
Public Works
Streets
Water
Electric
Utility Billing
Climate Action
Engineering
Engineering
Stormwater
Health and Welfare Departments
Kids First
Public Health
Environmental Health
Climate Action and Resiliency
Affordable Housing
City Housing
APCHA Housing
Independent Housing Entities
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Culture and Recreation Departments

Events
Parks and Open Space
Golf Course
Business Services
Arts and Culture
Wheeler Opera House
Red Brick Arts
Recreation
Recreation



Fund, Cost Center and Program Detail

Program Program Detail
00000 Non-Classified
10000 Administrative
10010 General Administrative
10020 Long Range Planning
10030 Public Outreach
10040 Sales Tax Refunds
10050 Minor Capital Outlay
10060 Guest Services
10070 Business Services
11000 Economic Promotion
11010 Marketing and Tourism Promotion
11020 Economic Stimulus Grants
11200 Legislative Process
11210 Council
11220 Council / Board Support
11250 Council Discretionary
11260 Awards and Recognition
11270 Event Support
11280 Other Support
11300 Clerical Support
11310 Records Management
11320 Licensing Administration
11330 Municipal Court Support
11340 Elections
11350 City Attorney / Legal
11400 Business Process Management
11500 Employee Benefits and Training
11510 Benefits Management
11520 Recruitment and Onboarding
11530 Risk Management
11540 Citywide Training
11550 Employee Relations
11700 Financial Services
11710 Accounting / Payroll
11720 Tax Auditing
11730 Budgeting
11740 Purchasing
11800 Technology Services
11810 Workgroup Services
11820 Network Services
11830 Phone Services
11840 Application Licenses
11850 Help Desk
11860 Community Broadband
11900 Property / Facilities Maintenance
11901 Rio Grande Building
11902 Armory
11903 City Hall Annex
11904 Mill Street Annex
11905 Main Street Cabin
11906 Old Powerhouse
11907 Aspen Recreation Center - General
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Fund, Cost Center and Program Detail

Program Program Detail
11908 Aspen Recreation Center - Moore Pool
11909 Aspen Recreation Center - Lewis Ice
11910 Aspen Ice Garden
11911 Truscott Affordable Housing - City Owned
11912 Truscott Affordable Housing - Tax Credit
11913 Marolt Affordable Housing
11914 Aspen Country Inn Affordable Housing - Tax Credit
11915 Smuggler Affordable Housing
11916 Burlingame Housing Inc. Affordable Housing
11917 Wheeler - Theatre Spaces
11918 Wheeler - Rental Spaces
11919 APCHA Offices - Park Central West
11920 Obermeyer Place
11921 Aspen Police Department - Main Street
11922 Parking Offices - Main Street
11923 Rio Grande Parking Garage
11924 Rubey Park Transit Center
11925 Red Brick Building
11926 Yellow Brick Building
11927 Water Department Campus
11928 Electric Department Campus
11929 Parks Department Campus
11930 Golf Course Campus
11931 Streets Department Campus
11932 Housing Development Properties
11933 Employee Housing Properties
11934 Animal Shelter
11935 Pitkin County Affordable Housing
11936 COA Employee Housing Units
11937 City Hall - Rio Grande
11999 Other Facility / Maintenance
12000 Development Services
12100 Planning and Review
12110 Development Review
12120 Historic Preservation
12130 Preservation Tax Credit
12200 Inspection and Enforcement
12210 Inspection and Enforcement
12220 Lodging and Commercial Core
12300 Long Range Planning / Policy
12310 Long Range Planning / Policy
12410 Com Dev Refundable Deposits
12700 GIS Services
13000 Public Transit
13100 Mass Transit
13110 In-Town Service
13120 Highlands Service
13130 Bus Stop Maintenance
13200 Alternative Transit
13210 Car-to-Go Program
13220 WE-Cycle Program
13230 Late Night Taxi Program
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Fund, Cost Center and Program Detail

Program Program Detail
13240 Mobility Service
13300 Transportation Demand Management
13310 Transportation Demand Management
13320 TDM Air Quality
13500 Parking Enforcement
13510 On-Street
13520 Garage
13530 Buttermilk Parking
14100 Pedestrian / Bicycle Infrastructure Maintenance
14110 Pedestrian Infrastructure Maintenance
14120 Bicycle Infrastructure Maintenance
20000 Public Safety
20010 Community Response Services
20020 Patrol Services
20030 Investigative Services
20040 School Safety
20050 Communication Center
20060 Records Management
30000 Utilities
31000 Utility Support Functions
31110 Utility Billing Services
31500 Conservation, Efficiency, Renewables
31520 Efficiency Program
31530 Climate Action and Resiliency
32000 Water Services
32110 Treated Water
32410 Water Rights
32200 Untreated Water
32210 Raw Water
32220 Reclaimed Water
32230 Wholesale Water
32300 Distribution Management
32310 Water Line Maintenance
32320 Storage Tank and Pump System Maintenance
32340 Telemetry
33000 Electric Services
33100 Locally Produced Power
33110 Ruedi Hydroelectric
33120 Maroon Creek Hydroelectric
33200 Purchased Power
33210 Hydroelectric
33220 Windpower
33230 Landfill Gas
33240 Transmission and Wheeling Charges
33250 Fixed Cost Recovery Charge
33260 Other Charges
33300 Distribution Management
33310 Electric Line and Transformer Maintenance
33320 Telemetry
33920 Public Lighting
34000 Streets Management
34010 Maintenance and Repair - Streets

2023 Budget - 128



Fund, Cost Center and Program Detail

Program Program Detail
34020 Signage
34030 Snow and Ice Removal
34040 Striping
34500 Fleet Management
34510 Acquisition and Resale
34520 Maintenance and Repair - Fleet
35000 Storm Drainage
35010 Drainage Infrastructure Maintenance
35020 Natural Treatment Area Maintenance
35030 Streets and Vault Area Maintenance
41000 Childcare Services
41100 Enrollment Support
41110 Financial Aid
41120 Operational Subsidies
41200 Childcare Program Support
41210 Quality Improvement Support
41220 Technical and Operational Support
41230 Reimbursable Support
42000 Environmental Health
42100 Public Health Programs
42110 Consumer Protection Programs
42120 Water and Air Quality Monitoring
42130 Other Public Health Programs
42140 TDM Air Quality
42200 Waste Management Programs
42210 Education and Outreach
42220 Rebate Programs
42230 Recycling and Special Waste Hauling
42240 Single Use Bag Program
43000 Sales, Rental and Management Services
43010 Compliance
43020 Quialifications
43030 Sales
43040 Property Management
44000 Health and Welfare Grants
44010 Community Non-Profits Grants
44020 Health and Human Services Grants
44030 HHS Funded by Tobacco Tax
51000 Arts
51110 Presented Events
51120 Rental Events
51130 Box Office
51140 Indirect Production Costs
53000 Events and Marketing
53110 Event Application Processing
53120 Event Logistics
53130 Marketing Efforts
54000 Recreation Programming
54300 Aquatics Programming
54310 Agquatics - Private Lessons
54320 Aguatics - Group Lessons
54330 Agquatics - Contracts
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Program Program Detail
54340 Aguatics - Open Swim
54350 Aquatics - General Ops
54400 Ice Programming
54410 Ice - Leagues
54420 Ice - Contract: Tournaments
54430 Ice - Contract: Summer Camps
54440 Ice - Contract: Clubs
54450 Ice - Open Skating
54490 Ice - General Operations
55000 Youth Programming
55010 Youth - Day Camps
55020 Youth - Martial Arts
55030 Youth - Baseball
55040 Youth - Basketball
55050 Youth - Soccer
55060 Youth - Gymnastics
55070 Youth - Climbing
55080 Youth - Tennis
55090 Youth - Sailing
55100 Youth - Wrestling
55110 Youth - Speed Camp
55120 Youth - Biking
55130 Youth - Field Hockey
55140 Youth - Batting Cage
55150 Youth - Climbing Tower
55299 Youth - Other Programs
55500 Adult Programming
55510 Adult - Softball
55520 Adult - Basketball
55530 Adult - Soccer
55540 Adult - Lacrosse
55550 Adult - Climbing
55560 Adult - Tennis
55570 Adult - Fitness
55580 Adult - Trapeze/Silks
55590 Adult - Pickleball
55699 Adult - Other Programs
57000 Parks and Open Space
57100 Downtown Beautification and Safety
57110 Clean Team, Alleyway Snow Removal
57200 Forestry and Natural Areas
57210 Open Space Management
57220 Tree Program
57300 Trails Management
57310 Trails Maintenance
57320 Nordic Maintenance
57400 Parks Management
57410 Parks Maintenance
57420 Cozy Point
58000 Golf
58100 Course Operations
58110 Course Area Maintenance
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Fund, Cost Center and Program Detail

Program Program Detail
58120 Equipment Maintenance
58200 Pro Shop Operations
58210 Retail Operations
58220 Lessons
59000 Arts and Recreation Grants
59010 Arts Grants
59020 Parks Grants
59030 Recreation Grants
61000 Public Education Funds
62000 Renewable Energy Mitigation Program
63000 Down Payment Assistance Program
81000 Capital Projects
81100 Capital Labor
81200 Capital Projects
81300 Capital Maintenance
91000 Debt Service
91001 2007 COP - ISIS
91002 2008 GO Bonds - CCEC
91003 2009 GO Bonds - Housing Truscott |
91004 2009 STRR Bonds - Parks
91005 2010 Lease Purchase - McKinstry
91006 2011 GO Bonds - Housing Marolt
91007 2012 STRR Bonds - Parks
91008 2012 STR Bonds - Parks
91009 2013 STRR Bonds - Parks
91010 2014 STRR Bonds - Parks
91011 2014 STR Bonds - Parks
91012 2015 STRR Bonds - Parks
91013 2017 COPs - Police Department
91014 2019 COPs - City Administrative Offices
91015 TBD - ACI (Bond/Construction Loan)
91016 TBD - Lease Purchase - Golf Carts
91017 Truscott Il (CHFA Loan)
91018 Aspen Country Inn - Loan due to City of Aspen
91019 Truscott Il - Subordinate Loan due to City of Aspen
91020 2017 COPs - Water Storage Development
91021 Aspen Country Inn - Loan due to City of Aspen 2
91022 ACI - CHFA LOAN
91023 2019 Refunding of 2008 GO Bonds - CCEC
91024 2020 Refunding of 2007 Isis Bldg COPs
91025 2019 Lease Purchase - Golf Equipment
99970 Employee Benefits
99971 Administrative Costs
99972 Employee Health, Wellness and Safety
99973 Reinsurance
99974 Claims Paid
99980 Transfers

2023 Budget - 131



y 4
7\

‘
:

CITY OF ASPEN

—

000 — Asset Management Plan Fund



i

CITY OF ASPEN

G

General Fund / AMP Funds

Overview October 3, 20_22*
Rob Schober — Asset Director "Updated from Original

2021/2022 COMPASS WINS L 08

. . Wheeler Masonry Operation of New City
Lumberyard Housin
Top 3 Projects y g Restoration Hall
C it *  Progress — Schematic * Full exterior restoration  « 37K SF of new energy
ommunity Design Level * Preservation of building efficient space
Impact e Sustainability ¢ Consolidation of City
* Affordable housing departments

¥
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GOAL: Refine Cost/Workflow Tracking Procedures

PROJECTS:
* Maintenance Work Order System QUALITY
* Cost Tracking Metrics in Oracle
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PROJECTS:

* Targeted Stakeholder Surveys & Focus Groups
e Action Plan from Feedback for Future Compass
e Level of Service Agreements with Customers
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e “Basis of Estimate” for all Capital Projects
* Utilize Top-Down Estimates for Large Capital Projects

Lumberyard Housing Rendering

2023 2024 2025 2026 2027
Request Projection Projection Projection  Projection
op I $24,299,233 | $21,652,423 $12,599,103 $9,464,103 $9,422,913
Property Tax $4,356,600 | $4,530,900  $4,712,100 $4,900,600 $5,096,600
Investment Income $0 $433,050 $251,980 $189,280 $188,460
Capital Projects $0 $21,000 $500,000 $0 $65,000
Revenues In $4,356,600 | $4,984,950  $5,464,080 $5,089,880 $5,350,060
From the Parks Fund $0 $350,000 $0 $0 $0
From the Transportation Fund| $1,000,000 | $3,250,000 $80,000 $150,000 $100,000
From the Stormwater Fund $400,000 $100,000 S0 $0 $0
From the REMP Fund $100,000 $0 $0 $0 S0
Transfers In $1,500,000 | $3,700,000 $80,000 $150,000 $100,000
Total $5,856,600 | $8,684,950  $5,544,080 $5,239,880 $5,450,060

T O

General Fund Operating Revenues

Transfers In
26%

Property Tax
74%
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2023 2024 2025 2026 2027
Request Projectit jectis Projecti jectis . .
e Capital Projects

Non-Classified/Other Expenditures $78,010 $79,570 $81,160 $82,780 $84,440
113 - Clerks Office $36,100 $0 $0 $137,000 $0 )
115 - Human Resources $0 $14,000 $0 $0 $16,000 Asset Police
117 - Finance N1 N1 S0 $10,000 $0 1% 1%
119 - Asset Management $50,000 $4,545,000 $0 $0 S0 Climate
123 - Building $0 $10,000 50 $0 S0 1%
221 - Police $96,000 $40,000 $152,500 $65,000 S0 /
321 - Streets $919,000 | $1,245,900 $981,300 $883,000  $1,011,500 Streets
325 - Climate Action $80,000 $0 $85,000 $0 $90,000 10%
327 - Engineering $5,585,000 | $9,550,000  $5,401,800  $2,366,500  $2,697,000
431 - Environmental Health S0 $21,000 $0 $0 $65,000
542 - Recreation $786,000 | $1,412,850  $1,130,000 $781,230 $945,000 \
592 - Business Services $65,000 $0 $0 $0 $0

Capital Projects $7,617,100 | $16,838,750  $7,750,600  $4,242,730  $4,824,500 |
118 - Information Technology $37,100 $11,400 $12,500 $113,700 $38,200
119 - Asset Management $152,000 $164,000 $179,000 $195,000 $211,000
221 - Police 50 $19,600 $0 50 $0
321 - Streets $56,000 $218,600 $108,400 $59,000 $221,600
327 - Engineering $209,000 $164,000 $164,000 $259,000 $164,000
542 - Recreation $163,700 $50,000 $185,680 $122,740 $52,000
592 - Business Services $190,500 $192,350 $197,740 $206,120 $211,600 _ .

Capital Maintenance $808,300 $819,950 $847,320 $955,560 $898,400 5”8'7”:;””8

3
Total Uses $8,503,410 | $17,738,270  $8,679,080  $5,281,070  $5,807,340
Ending Fund Balance $21,652,423 | $12,599,103  $9,464,103  $9,422,913  $9,065,633
Set Aside for Lift 1A Escrow 54,360,000 | 54,360,000  $4,360,000  $4,360,000  $4,360,000
Adjusted Ending Fund Balance $17,292,423 | $8,239,103  $5,104,103  $5,062,913  $4,705,633
Y O ke 7

m” . Compass Goals:

-Refine cost/workflow tracking procedures
3 E2 -Optimize services & continuous improvement
-Improve annual & long-range budget planning

= Capital:
- - - $50,000
[1 0 1]
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City of Aspen Budget As of 12/19/2022

000 - Asset Management Plan Fund
2021 2022 2022 2023 2023 2023 2024 2025 2026 2027
Adjusted Supplemental
Actuals Budget Forecast Base Budget Requests Request Projection Projection Projection Projection

Opening Balance $45,287,551  $33,857,980 $33,857,980  $24,299,233 $24,299,233 $21,652,423 $12,599,103 $9,464,103 $9,422,913

Property Tax $3,690,717 $3,750,264 $3,750,264 $4,356,600 S0 $4,356,600 $4,530,900 $4,712,100 $4,900,600 $5,096,600

Investment Income ($45,813) $282,000 S0 SO S0 SO $433,050 $251,980 $189,280 $188,460

Non-Classified $3,644,904 $4,032,264 $3,750,264 $4,356,600 S0 $4,356,600 $4,963,950 $4,964,080 $5,089,880 $5,285,060

Capital Projects $38,952 $295,790 $295,790 SO S0 SO $21,000 $500,000 SO $65,000

Capital Projects Revenues $38,952 $295,790 $295,790 S0 S0 S0 $21,000 $500,000 S0 $65,000

Revenues In $3,683,856 $4,328,054 $4,046,054 $4,356,600 $0 $4,356,600  $4,984,950 $5,464,080 $5,089,880 $5,350,060

From the General Fund $79,920 $155,280 $155,280 S0 S0 SO S0 SO SO S0

From the Parks Fund $10,000 $75,000 $75,000 SO S0 SO $350,000 SO SO S0

From the Transportation Fund $330,300 $935,330 $935,330 $1,000,000 S0 $1,000,000 $3,250,000 $80,000 $150,000 $100,000

From the Stormwater Fund S0 S0 $468,840 $400,000 S0 $400,000 $100,000 SO SO S0

From the REMP Fund $0 S0 $0 $100,000 $0 $100,000 $0 $0 $0 $0

From the Water Fund $0 $77,360 $77,360 S0 $0 S0 $0 $0 S0 S0

From the Electric Fund $0 $103,520 $103,520 $0 $0 $0 S0 S0 $0 S0

Transfers In $420,220  $1,346,490  $1,815,330  $1,500,000 $0  $1,500,000  $3,700,000 $80,000 $150,000 $100,000

Total Revenues $4,104,076 $5,674,544 $5,861,384 $5,856,600 S0 $5,856,600 $8,684,950 $5,544,080 $5,239,880 $5,450,060

Property Tax Collection Fees $61,822 $75,010 $75,010 $78,010 S0 $78,010 $79,570 $81,160 $82,780 $84,440

Other Expenditures $8,082 S0 $0 S0 $0 S0 $0 S0 S0 $0

Non-Classified/Other Expenditures $69,904 $75,010 $75,010 $78,010 $0 $78,010 $79,570 $81,160 $82,780 $84,440

113 - Clerks Office $0 $24,500 $24,500 $36,100 S0 $36,100 S0 S0 $137,000 S0

115 - Human Resources $0 $0 $0 $0 $0 $0 $14,000 $0 $0 $16,000

117 - Finance $0 $9,000 $9,000 S0 $0 S0 S0 S0 $10,000 S0

118 - Information Technology $83,928 $3,120 $3,120 S0 S0 S0 S0 S0 S0 S0

119 - Asset Management $13,949,202 $2,501,708 $2,820,372 $50,000 S0 $50,000 $4,545,000 S0 S0 S0

123 - Building $0 S0 $0 S0 $0 S0 $10,000 $0 $0 $0

221 - Police $9,792 $110,000 $110,000 $96,000 S0 $96,000 $40,000 $152,500 $65,000 $0

321 - Streets $188,355 $2,317,360 $2,317,360 $919,000 S0 $919,000 $1,245,900 $981,300 $883,000 $1,011,500

325 - Climate Action $48,815 $228,435 $228,435 $80,000 S0 $80,000 S0 $85,000 S0 $90,000

327 - Engineering $817,748 $7,202,629 $7,382,629 $5,585,000 S0 $5,585,000 $9,550,000 $5,401,800 $2,366,500 $2,697,000

431 - Environmental Health $0 $64,540 $64,540 $0 $0 $0 $21,000 $0 $0 $65,000

542 - Recreation $298,780 $691,681 $691,681 $786,000 S0 $786,000 $1,412,850 $1,130,000 $781,230 $945,000

552 - Red Brick Arts $71,452 $131,587 $131,587 $0 $0 $0 $0 $0 $0 $0

592 - Business Services $0 $0 $0 $65,000 $0 $65,000 $0 $0 $0 $0

Capital Projects $15,468,072  $13,284,560 $13,783,224 $7,617,100 S0 $7,617,100 $16,838,750 $7,750,600 $4,242,730 $4,824,500
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City of Aspen Budget
000 - Asset Management Plan Fund

As of 12/19/2022

2021 2022 2022 2023 2023 2023 2024 2025 2026 2027
Adjusted Supplemental
Actuals Budget Forecast Base Budget Requests Request Projection Projection Projection Projection
118 - Information Technology $0 $166,151 $166,151 $37,100 S0 $37,100 $11,400 $12,500 $113,700 $38,200
119 - Asset Management S0 $249,000 $249,000 $152,000 S0 $152,000 $164,000 $179,000 $195,000 $211,000
221 - Police $0 $0 $0 $0 $0 $0 $19,600 S0 $0 $0
321 - Streets S0 $302,700 $302,700 $56,000 S0 $56,000 $218,600 $108,400 $59,000 $221,600
327 - Engineering S0 $201,000 $251,000 $209,000 S0 $209,000 $164,000 $164,000 $259,000 $164,000
542 - Recreation S0 $67,000 $67,000 $163,700 S0 $163,700 $50,000 $185,680 $122,740 $52,000
552 - Red Brick Arts $0 $165,000 $165,000 $0 S0 S0 S0 $0 $0 S0
592 - Business Services $0 $361,046 $361,046 $190,500 S0 $190,500 $192,350 $197,740 $206,120 $211,600
Capital Maintenance $0 $1,511,897 $1,561,897 $808,300 $0 $808,300 $819,950 $847,320 $955,560 $898,400
Total Uses $15,537,976  $14,871,467 $15,420,131 $8,503,410 S0 $8,503,410 $17,738,270 $8,679,080 $5,281,070 $5,807,340
GAAP Adjustment to Working Capital $4,329 (1)
Ending Fund Balance $33,857,980 $24,661,058 $24,299,233  $21,652,423 $21,652,423 $12,599,103 $9,464,103 $9,422,913 $9,065,633
Set Aside for Lift 1A Escrow $4,360,000 54,360,000 54,360,000 $4,360,000 54,360,000 54,360,000 54,360,000 54,360,000 54,360,000
Adjusted Ending Fund Balance $29,497,980 $20,301,058 $19,939,233  $17,292,423 $17,292,423 $8,239,103 $5,104,103 $5,062,913 $4,705,633
Change in Fund Balance (511,433,900) ($9,196,923)  ($9,558,747)  ($2,646,810) S0 (S2,646,810) ($9,053,320) ($3,135,000) (541,190) ($357,280)




CITY OF ASPEN

Project Information

Cost Center Asset Management

Project Location City of Aspen
Project Classification Buildings
Project Start 2023
Project Finish 2024
Project Necessity Nice to Have
Operating Budget Impact Minimal
Improves Capacity for Existing Services No
Required for Public Health or by Law No
Reduces Operating Costs Yes
Alleviates Substandard Conditions Yes
Community Benefit Low
Risk of Delay Medium
Level of Disruption Some

Task Level Budget

Owner Management Expense -

Design And Engineering Consultants 25,000
Testing & Inspection -
Plan Review / Permit Fees -
Hard Construction Cost Total 475,000

Infrastructure Cost Total -
Other Construction Cost Total -
Acquisitions -
Project Contingencies -

Appropriations by Year

Prior Years -

2022 -
2023 50,000
2024 450,000

2025 -

2026 -

2027 -

Out Years -
Lifetime Budget 500,000

51249 Animal Shelter - Energy Efficiency Upgrades

Project Description

2023 funding will address immediate needs in the animal
shelter that cannot wait until 2024 and fund design services
for the larger 2024 project. 2024 will look at items such as on
site solar, high efficiency boilers, envelope and ventilation
improvements, and updating fixtures and finishes that are at
end of life.

Public Outreach & Project Risks

Project serves to improve the efficiency and user friendliness
of the Animal shelter and staff anticipates it will be well
received by the Public and public outreach is not required.

This project risks that there will not be much room to
improve the existing mechanical systems, however these
funds can then be focused on other efficiencies the building
can gain like envelope and ventilation improvements.
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Cost Center 321 - Streets

Project Location City of Aspen
Project Classification Infrastructure
Project Start 2022
Project Finish 2023
Project Necessity Needed
Operating Budget Impact Minimal
Improves Capacity for Existing Services Yes
Required for Public Health or by Law Yes
Reduces Operating Costs Yes
Alleviates Substandard Conditions Yes
Community Benefit High
Risk of Delay Medium
Level of Disruption Very

Task Level Budget

Owner Management Expense -
Design And Engineering Consultants -

Testing & Inspection 7,000
Plan Review / Permit Fees -

Hard Construction Cost Total 991,065
Infrastructure Cost Total -
Other Construction Cost Total 81,500
Acquisitions -
Project Contingencies 18,500

Appropriations by Year

Prior Years -
2022 898,065
2023 200,000

2024 -

2025 -

2026 -

2027 -

Out Years -
Lifetime Budget 1,098,065

51438 Street Improvement - 2022

Project Information

*S200K added to project in 2023 for cost escalation

Project Description

The asphalt resurfacing project needs to be performed to
preserve the streets structural strength and integrity. The
work will consist of roto milling the streets existing surface
first, this procedure will remove 1 1/2 inches of the existing
top layer. HMA (Hot Material Asphalt) will then be applied to
replace the milled 1 1/2 inches. This roto milling along with
the new HMA replacement ensures the street surface is
preserved for out years and provide a smother street surface
for vehicles, pedestrians, and bicycle riders.

The Asphalt Overlay Project will be performed on sections of
streets at location spread out all over the city. These areas
are determined by using a program in the Street Department
that was developed by the American Public Works
Association called Paver. The Paver program is a system of
measuring and rating 19 distress types found in asphalt
street/roadway surfaces. This information is gathered by
rating sections of a street, this data allows staff to determine
the proper application to be performed to preserve this
street from failing. When the recommended application isn’t
performed in a timely manner the street fails. When the
street fails, it required a very costly full reconstruction to the
street or roadway. A list of the sections of the street that is
being resurfaced, and a map showing where the work will be
performed is also provided.

This work is done on a three year replacement schedule. The
out year funding can be located in project 50458 Street
Improvement - Out Years.

Public outreach is done by advertising in the local papers
prior to the projects start date and putting up No Parking
signs 72 hours before the performing work on that street.
This project maintains smoother and better sealed streets
keeping moisture from getting to the sub grade, which is a big
cause in roadway failures.
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Map of Planned Work
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| 51627 Fleet - 2023

“ITY OF ASPEN

Project Information

Cost Center 321 - Streets

Project Location City of Aspen
Project Classification Vehicles
Project Start 2023
Project Finish 2023
Project Necessity Needed
Operating Budget Impact Minimal
Improves Capacity for Existing Services Yes
Required for Public Health or by Law No
Reduces Operating Costs Yes
Alleviates Substandard Conditions Yes
Community Benefit Low
Risk of Delay Low
Level of Disruption Minimal

Task Level Budget

Owner Management Expense -
Design And Engineering Consultants -

Testing & Inspection -
Plan Review / Permit Fees -
Hard Construction Cost Total -
Infrastructure Cost Total -
Other Construction Cost Total -
Acquisitions
Project Contingencies -

Appropriations by Year

Prior Years -
2022 -
2023 719,000
2024 -
2025 -
2026 -
2027 -

Out Years -

Lifetime Budget

Project Description

Replacement and purchase of new vehicles and equipment
for the General Fund departments. Vehicles and equipment
are evaluated for reliability and longevity to remain in the
fleet to provide a safe and useful life. Vehicles life range is 7
years/80,000 miles. Heavy Equipment are reviewed based on
years, hours in use and maintenance costs.

2023 includes replacement of: 4 Ford Explorer Patrol Cars and
1 F150 gas vehicles with electric vehicles (Police), 1 Rosco
Patcher, 1 Dump Truck and 1 Ford F150 (Streets) and 1 Ford
Transit Connect (Recreation). The acquisition of the electric
police vehicles require an investment in infrastructure in the
Police facility in 2023. This project is programmed into the
Police capital plan in the AMP Fund.

Public Outreach & Project Risks

Low risk if any delay and no public outreach needed.
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51578 Entrance to Aspen

“ITY OF ASPEN

Project Information

Cost Center 327 - Engineering

Project Location City of Aspen
Project Classification Infrastructure
Project Start 2023
Project Finish 2025
Project Necessity Critical
Operating Budget Impact Minimal
Improves Capacity for Existing Services Yes
Required for Public Health or by Law No
Reduces Operating Costs No
Alleviates Substandard Conditions Yes
Community Benefit High
Risk of Delay High
Level of Disruption Very

Task Level Budget

Owner Management Expense -
Design And Engineering Consultants 8,500,000
Testing & Inspection -
Plan Review / Permit Fees -
Hard Construction Cost Total -
Infrastructure Cost Total -
Other Construction Cost Total -
Acquisitions -
Project Contingencies -

Prior Years -

2022 -
2023 2,000,000
2024 6,500,000

2025 -

2026 -

2027 -

Out Years -
Lifetime Budget 8,500,000

Lommunity dearden

Fara g luaiin g
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Project Description

The budget would be allocated to proceed in Council's
direction to review the FEIS or ROD and pursue a schematic
design for the portion of the Record of the Decision that
includes the Preferred Alternative section beginning at the
roundabout and utilizing the straight connection to Main
Street through Moore Open Space. The initial review will
include four traffic lanes (two are bus lanes temporarily) and
review of Light Rail Transit options as directed by the ROD.
This includes a new bridge across Castle Creek and the cut
and cover option beneath Moore Open Space.

$8.5M is the current estimate for construction drawings. The
current budget is $2.9M to fund production of schematic
level plans, which is the starting point for estimating and
collaboration. Budget sharing can begin after the schematic
plan development. Once the schematic plans are complete
they will be used to pursued funding at the state and federal
level.

Public Outreach & Project Risks

Public outreach is a critical component to this project
progressing. The project has been delayed thirty years
previously. A public vote may be required to proceed.
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CITY OF ASPEN

Project Information

Cost Center 327 - Engineering

Project Location City of Aspen
Project Classification Infrastructure
Project Start 2020
Project Finish 2023
Project Necessity Needed
Operating Budget Impact Minimal
Improves Capacity for Existing Services Yes
Required for Public Health or by Law No
Reduces Operating Costs No
Alleviates Substandard Conditions Yes
Community Benefit High
Risk of Delay Medium
Level of Disruption Very

Task Level Budget

Owner Management Expense -
50,000

Design And Engineering Consultants

Testing & Inspection 100,000
Plan Review / Permit Fees -
Hard Construction Cost Total 1,464,543
Infrastructure Cost Total -
Other Construction Cost Total -
Acquisitions 50,000
Project Contingencies 50,000

50913 Park Ave Infrastructure Improvement

Project Description

Providing pedestrian access along Park Avenue. Storm water
conveyance and water quality will be included in the project.
The direction by Council is to proceed with the design of a
pedestrian path along Park Avenue. Staff is proceeding with
the design internally in 2022.

A $400,000 cash transfer in 2023 is being made to fund the
Stormwater Fund's portion of this project.

Public Outreach & Project Risks

Public outreach will continue throughout the project. Project
could be delayed if Council does not approve the design of
the sidewalk as designed by Staff.

Appropriations by Year

Prior Years 114,543

2022 -
2023 1,600,000

2024 -

2025 -

2026 -

2027 -

Out Years -
Lifetime Budget 1,714,543

OPTION 1

Iul gll
25'9"
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ZITY OF ASPEM

Project Information

Cost Center 327 - Engineering
Project Location Downtown Core

Project Classification Infrastructure
Project Start 2022
Project Finish 2024
Project Necessity Critical
Operating Budget Impact Minimal
Improves Capacity for Existing Services Yes
Required for Public Health or by Law Yes
Reduces Operating Costs No
Alleviates Substandard Conditions Yes
Community Benefit High
Risk of Delay High
Level of Disruption Very

Task Level Budget

Owner Management Expense 75,000
Design And Engineering Consultants 75,000
Testing & Inspection 60,000
Plan Review / Permit Fees -

Hard Construction Cost Total 1,000,000

Infrastructure Cost Total -

Other Construction Cost Total -
Acquisitions -
Project Contingencies -

Appropriations by Year

Prior Years -
2022 200,000
2023 500,000
2024 510,000
2025 -
2026 -
2027 -
Out Years -
Lifetime Budget 1,210,000

51440 Downtown Core Pedestrian Safety

Project Description

Council has requested improvements to the Downtown
pedestrian infrastructure during work sessions in 2020. The
overall goal is to balance the needs and safety of all users in
the corridor (vehicles, pedestrians, and bicyclists.) This could
mean modifications to parking, inclusion of bicycle lanes,
improvements for pedestrians that allow better visibility, and
infrastructure adjustments of the roadway. Aesthetics would
play an important role in any modification to the
infrastructure and possible repair to some of the roadways
that have slopes which do not meet Americans with Disability
Act (ADA) requirements.

Staff met with Council during summer/fall 2021 to ask for
direction on the living lab proposed in 2022. The project will
use Galena Street and Cooper Street corridor to increase the
safety and living lab will be implemented in 2022 for
community feedback on safety improvements. Future
improvements will be approved by Council after data from
living lab is presented by staff.

Public Outreach & Project Risks

Council is working with staff to balance the mobility use
within the core. Staff is working on the first corridor which
utilizes Galena through Cooper Street. Staff presented three
options that balance the core to create a safer environment
for bikers and pedestrians, which maintaining parking within
the core. A living lab on the Galena/Cooper corridor will
occur during summer 2022. Increased outreach will be
required, especially in the business core to ensure the
community is aligned with Council and receive feedback on
the lab.

Counter-flow Protected Bllteww. -
Parallel Parki
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! 51645 Concrete Replacement and ADA Pedestrian Improvements - 2023

ZITY OF ASPEM
Project Information
Cost Center 327 - Engineering
Project Location City of Aspen
Project Classification Infrastructure
Project Start 2023
Project Finish 2023
Project Necessity Needed
Operating Budget Impact Minimal
Improves Capacity for Existing Services Yes
Required for Public Health or by Law Yes
Reduces Operating Costs Yes
Alleviates Substandard Conditions Yes
Community Benefit High
Risk of Delay Low
Level of Disruption Some

Task Level Budget

Owner Management Expense -
Design And Engineering Consultants 31,000

Testing & Inspection -
Plan Review / Permit Fees -
Hard Construction Cost Total 600,000
Infrastructure Cost Total -
Other Construction Cost Total -
Acquisitions -
Project Contingencies -

Appropriations by Year Public Outreach & Project Risks

Project Description

Replacement of curbs, ramps and gutters typically precedes
the street paving schedule. The replacement plan is developed
a year in advance after reviewing the streets resurfacing plan,
and will replace approximately 4,000 linear feet or 4% of total
curbs and gutters in the city, as well as damaged sidewalks
and cross pans. Approximately 40% of the roadway pavement
preservation done by Engineering department in 2025 will
require replacement of curbs and gutters prior to work
starting. The fund will replace concrete ADA ramps and
sidewalks to meet current standards for accessibility based on
a yearly assessment.

1. Hopkins Street Mill to Aspen

2. Ute Ave North Side Alps Rd to Ajax Park

3. Alley Apron on Aspen between Durant and cooper
4. Aspen Street Hallam to Bleeker

5. West side of 2nd street between Bleeker and Main

Out year funding for additional work is found in project,
50471 Concrete Replacement and ADA Pedestrian
Improvements - Out Years (2024-2032), totaling $6,934,000.

Prior Years - Public outreach will target the residents or businesses that are directly
2022 - impacted. Typically, the risk of delay is minimal.

2023 631,000

2024 -

2025 =

2026 -

2027 -

Out Years -
Lifetime Budget 631,000
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! 51638 Hallam Street Roadway Improvements at Yellow Brick Building

ZITY OF ASPEM

Project Information

Cost Center 327 - Engineering
Project Location Yellow Brick Area

Project Classification Infrastructure
Project Start 2023
Project Finish 2023
Project Necessity Needed
Operating Budget Impact Minimal
Improves Capacity for Existing Services No
Required for Public Health or by Law No
Reduces Operating Costs No
Alleviates Substandard Conditions Yes
Community Benefit High
Risk of Delay Low
Level of Disruption Some

Task Level Budget

Owner Management Expense -
Design And Engineering Consultants -

Testing & Inspection 15,000
Plan Review / Permit Fees -
Hard Construction Cost Total 300,000
Infrastructure Cost Total -
Other Construction Cost Total -
Acquisitions

Project Contingencies

Appropriations by Year

Prior Years -

2022 -
2023 335,000

2024 -

2025 -

2026 -

2027 -

Out Years -
Lifetime Budget 335,000

Project Description

Install pedestrian and traffic calming features to increase
safety near public facility. Stormwater infrastructure would
be modified to alleviate drainage issues that prevent safe
loading/unloading for building. EV Charging Station to be
included in the project.

Project was delayed to make funds available for Paepcke
Transit Hub. Project includes the replacement of 2 drywells
that are not functioning and could affect the building. Major
icing issue will be resolved due to drainage improvements.
Utilities to be improved in the area.

Public Outreach & Project Risks

Public outreach will target the residents or businesses that
are directly impacted. Typically, the risk of delay is minimal.
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[TV OF ASPEN

Project Information

Cost Center 327 - Engineering
Project Location Garmisch Street

Project Classification Infrastructure
Project Start 2022
Project Finish 2023
Project Necessity Needed
Operating Budget Impact Minimal
Improves Capacity for Existing Services Yes
Required for Public Health or by Law No
Reduces Operating Costs No
Alleviates Substandard Conditions Yes
Community Benefit High
Risk of Delay Low
Level of Disruption Some

Task Level Budget

Owner Management Expense -
28,000

Design And Engineering Consultants

Testing & Inspection -
Plan Review / Permit Fees -
Hard Construction Cost Total 257,000

Infrastructure Cost Total -
Other Construction Cost Total -
Acquisitions -
Project Contingencies -

Appropriations by Year

Prior Years -
2022 20,000
2023 265,000

2024 -

2025 -

2026 -

2027 -

Out Years -
Lifetime Budget 285,000

“ 51259 Pedestrian Connection - Garmisch Street Connection

Project Description

Placing sidewalk along Koch Park. This project will also
include an EV charging station and a We-Cycle station at
Koch Park.

Project 51260 Critical Pedestrian Connection - Koch Park
(565,000) was combined into this project.

Public Outreach & Project Risks

Outreach to the residents immediately impacted by the
project
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50479 Summer Road Improvements - Construction

~ITY OF ASPEM
Project Information Project Description

Cost Center 327 - Engineering This project cost would cover the required survey to improve
Project Location Summer Rd the stormwater conveyance on the roadway. The design
PrOJ_ect Classification Infrastructure needs to be done by a consultant considering the failing
Pro!ect S.ta.rt 2023 retaining wall in the area. The consultant and staff will need
Project Finish 2025 . .

. . to coordinate with the property owners of the wall to ensure
Project Necessity Needed .

. L all elements are improved together. The road has a steep
Operating Budget Impact Minimal . . . .
Improves Capacity for Existing Services Yes gradient and receives stormwater flow from the Little Nell ski
Required for Public Health or by Law Yes slope that during large storm events can overwhelm the
Reduces Operating Costs No roadway. The proximity to condos is a concern to many
Alleviates Substandard Conditions Yes residents.

Community Benefit Medium
Risk of Delay High
Level of Disruption Minimal
Task Level Budget Public Outreach & Project Risks
Owner Management Expense - No public outreach will be needed with the exception of the
Design And Engineering Consultants 105,000 residents in the area
Testing & Inspection 50,000
Plan Review / Permit Fees -
Hard Construction Cost Total 350,000

Infrastructure Cost Total -
Other Construction Cost Total -
Acquisitions -
Project Contingencies -

Appropriations by Year

Prior Years -

2022 -
2023 105,000

2024 -
2025 400,000

2026 -

2027 -

Out Years -
Lifetime Budget 505,000

2023 Budget - 149
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51467 Roof Replacement

TV OF ASPEM

Project Information

Cost Center 542 - Aspen Rec
Project Location Red Brick
Project Classification Buildings
Project Start 2023
Project Finish 2023
Project Necessity Needed
Operating Budget Impact Minimal
Improves Capacity for Existing Services No
Required for Public Health or by Law No
Reduces Operating Costs Yes
Alleviates Substandard Conditions Yes
Community Benefit Medium
Risk of Delay Medium
Level of Disruption Some

Task Level Budget

Owner Management Expense -
Design And Engineering Consultants -
Testing & Inspection -
Plan Review / Permit Fees -
Hard Construction Cost Total 375,000
Infrastructure Cost Total =
Other Construction Cost Total -
Acquisitions -
Project Contingencies -

Appropriations by Year

Prior Years -

2022 -
2023 375,000

2024 -

2025 -

2026 -

2027 -

Out Years -
Lifetime Budget 375,000

Project Description

A Facilities Condition Assessment (FCA) for the Red Brick
building has identified two significant roofing problems at
the Red Brick Building. The metal roof over the Red Brick
gymnasium is old, damaged with a large quantity of
compromised attachments from long term snow/ice
movement and the condition of the substructure is
unknown. The metal roof has hundreds of very small open
holes from damaged attachments. Snow and ice buildup at
various edge and parapet locations has created damage,
further compromising the building envelope.

The Red Brick FCA has given a priority score of repair need at
89.8 out of 100 and has indicated 2023 for replacement.

Public Outreach & Project Risks

An intact roof is critical to maintain facility integrity at the
Red Brick building. Public outreach is anticipated to be
minimal as the replacement roof material and color would be
proposed to match the current metal roofing and color of
roofing. Risk of delay appears low, subject to availability and
pricing of roofing contractors.

2023 Budget - 150



CITY OF ASPEN

Project Information

Cost Center 542 - Aspen Rec

Project Location Red Brick
Project Classification Buildings
Project Start 2022
Project Finish 2023
Project Necessity Needed
Operating Budget Impact Minimal
Improves Capacity for Existing Services Yes
Required for Public Health or by Law No
Reduces Operating Costs Yes
Alleviates Substandard Conditions Yes
Community Benefit High
Risk of Delay Low
Level of Disruption Minimal

Task Level Budget

Owner Management Expense -
20,000

Design And Engineering Consultants

Testing & Inspection -
Plan Review / Permit Fees 5,000
Hard Construction Cost Total -
Infrastructure Cost Total 150,000

Other Construction Cost Total -
Acquisitions -
Project Contingencies -

Appropriations by Year

Prior Years -
2022 25,000
2023 150,000

2024 -

2025 -

2026 -

2027 -

Out Years -
Lifetime Budget 175,000

51211 HVAC System for Red Brick Gym

Project Description

Replacement of baseboard with an HVAC system to filter the
air and more effectively heat and cool the Red Brick center.

This HVAC system will provide filtered consistent
temperature-controlled air inside the Red Brick Recreation
center year-round. This will resolve the air temperature
problem for users participating in high intensity activities. It
will also address the air quality issue from the chalk dust
particles created by the climbing and gymnastic users.

This HVAC system is a cost effective fabric alternative to
traditional metal ductwork providing precise and efficient
heating, cooling, or ventilating for virtually any building
application. They are used in a variety of environments,
including gymnasiums, pools, fitness centers, convention
centers, schools and warehouses. There are several
companies that provide air dispersion products.

Public Outreach & Project Risks

Public outreach will consist of communicating the desire to
provide filtered consistent temperature controlled air inside
the Red Brick Recreation center year-round. Delaying the
project will increase heating costs during winter months. The
HVAC system will provide safe consistent filtered air in the
facility.

2023 Budget - 151



ZST - 13bpng £202

2023-2032 Capital Budget

000 - Asset Management Plan Fund

3 Lifetime

N
Project Title and Description Q¢ 2023 2024 2025 2026 2027 Budget
51628 Clerk Copier First Floor - 2023
Project Description: Replacement of large multi function machine; copy, scanner
and printer. $14,000 $14,000
Operational Impacts: Minimal
51629 Optical Imaging Scanner - 2023
Project Description: Scanner for document imaging program.

$12,000 $12,000

Operational Impacts: Minimal
51657 Mail Machine
Project Description: Replacement of the mail machine that has reached the end of
it's useful life. $10,100 $10,100

Operational Impacts: Minimal
51447 Dominion Election Equipment - Replacement
Project Description: Replacement of the election equipment is on a 10 year cycle.

Existing election equipment was purchased in 2016 and is scheduled for $100,000 $100,000
replacement in 2026.

Operational Impacts: Minimal

50439 Clerk Copier First Floor - Out Years

Project Description: Replacement of large multi function machine; copy, scanner

and printer. $16,000 $33,000

Operational Impacts: Minimal
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Lifetime
Project Title and Description 2023 2024 2026 2027 Budget
50435 Optical Imaging Scanner
Project Description: Scanner for document imaging program.
$14,000 $29,000
Operational Impacts: Minimal
50436 Color Printer - Clerk
Project Description: Purchase color multi function machine; copier, scanner and
printer. $7,000 $7,000
Operational Impacts: Minimal
Subtotal Capital Projects S0 $36,100 S0 S0 $137,000 S0 $205,100
113 - Clerks Office S0 $36,100 S0 S0 $137,000 S0 $205,100
51630 Multi-Function Machine - Human Resources - Out Years
Project Description: Replacement of multi function machine; copy, scanner and
printer.
$14,000 $16,000 $47,000
The Clerk's office transferred this machine to Human Resources during the move
from the Armory to the New City Hall.
Operational Impacts: Minimal
Subtotal Capital Projects S0 S0 $14,000 SO0 S0 $16,000 $47,000
115 - Human Resources S0 SO0 $14,000 SO0 SO0 $16,000 $47,000
50724 Multi-Function Machine - Finance - Out Years
Project Description: Replacement of multi function machine; copy, scanner and
i $10,000 $21,000
printer.
Operational Impacts: Minimal
Subtotal Capital Projects $0 S0 S0 S0 $10,000 ] $21,000
117 - Finance S0 S0 S0 S0 $10,000 S0 $21,000
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40001 Core City Network - AMP

Project Description: Replacement of core network switching and routing
equipment.

Subtotal Capital Maintenance

S0

$37,100

$37,100

$11,400

$11,400

$12,500

$12,500

$113,700

$113,700

$38,200

$38,200

$554,000

$554,000

118 - Information Technology

S0

$37,100

$11,400

$12,500

$113,700

$38,200

$554,000|

51249 Animal Shelter - Energy Efficiency Upgrades

Project Description: 2023 funding will address immediate needs in the animal
shelter that cannot wait until 2024 and fund design services for the larger 2024
project. 2024 will look at items such as on site solar, high efficiency boilers,
envelope and ventilation improvements, and updating fixtures and finishes that
are at end of life.

Operational Impacts: Minimal

51420 Old Powerhouse Preservation Project

Project Description: This project will start the process of renovating the Old
Powerhouse building and is needed to preserve the building as many parts of the
envelope and mechanical systems are at end of life. The renovation will also honor
verified programming requirements for remaining (4) City departments that will
not be housed in the New City Hall facility as well as upgrade the building to
current code standards and provide ADA access.

City Staff and a project team will start design, scoping and programing of the
building in 2022 with land use and permitting to follow. The renovation of the
building is planned to begin in 2024 after the Armory is completed and ACRA is
relocated.

Operational Impacts: Some

Subtotal Capital Projects

$350,000

$350,000

$50,000

$50,000

$450,000

$4,095,000

$4,545,000

S0

S0

$500,000

$4,445,000

$4,945,000
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40002 Facility Maintenance

Project Description: Typical expenditures include unforeseen repairs to buildings
managed by the Capital Asset Department: Armory, Rio Grande, Old Power
House, APD and other rental spaces, if required. Repairs most likely involve
general building systems such as roofing, MEP, HVAC, Boiler, and sanitary sewer.
These repairs often arise unexpectedly throughout the year, therefore, are
difficult to budget exact dollar values, yet require available funding to address the
issue immediately. Additionally, this may be used for funding small projects in out
years which maintain the function of a building and refresh the look and feel of a
space.

40003 Animal Shelter Maintenance

Project Description: Planned work includes replace carpeting in both units and rust
inhibitor application to the Animal Shelter. Additionally, customary maintenance
is performed to maintain the Animal Shelter. Costs are shared with Pitkin County
per the IGA.

Subtotal Capital Maintenance

$117,000

$24,000

$141,000

$126,000

$26,000

$152,000

$136,000

$28,000

$164,000

$147,000

$32,000

$179,000

$159,000

$36,000

$195,000

$171,000

$40,000

$211,000

$1,942,000

$449,000

$2,391,000

119 - Asset Management

$491,000

$202,000

$4,709,000

$179,000

$195,000

$211,000

$7,336,000

50463 Multi-Function Machine - Community Development
Project Description: Replacement of multi-function machine.

Operational Impacts: Minimal

Subtotal Capital Projects

S0

S0

$10,000

$10,000

S0

S0

S0

$10,000

$10,000

123 - Building

S0

S0

$10,000

S0

S0

S0

$10,000
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51635 EV Chargers - APD Garage
Project Description: Install 4 Level Il EV chargers in the APD garage. These chargers
are needed due to the acquisition of electric vehicles in the police fleet.

a P $60,000 $60,000
Operational Impacts: Minimal
50450 Police Copier / Fax / Scanner device
Project Description: Replacement of copier / printer / scanner / fax for Police
administration. We have our main copier for our front of the house and we also
provide 3 other small copy machines for our records department, detective's $12,000 $24,000
office and evidence room.
Operational Impacts: Some
51453 Planned Replacement of Police Rifles
Project Description: Planned replacement of police rifles. 12 rifles would be
replaced,.with optic, sling, suppretssor and sling. Each rifle would cost about $24,000 $24,000
$2,000. Rifles were last replaced in 2015.
Operational Impacts: Minimal
50448 Radar Trailer - Out Years
Project Description: Replacement of radar display trailers. Currently APD has 3
small message display signs. These signs are used by our department through out
the city to help with messaging, traffic control and to assist other city departments $40,000 $20,000 $126,000

with projects and messaging related to their projects.

Operational Impacts: Minimal
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51451 Replacement Radios

Project Description: Plan replacement of handheld radios and in car radios, used
by police staff. It is recommended that these radios be upgraded every 7-8 years.
The radios that are currently being used were purchased in 2017.

Operational Impacts: Minimal
50449 Police Automated Emergency Defibrillator Replacement - Out Years

Project Description: Planned replacement of half of police AEDs, which are
deployed in all police vehicles. Twelve of our AEDs are many years out of warranty
and will be 8 years old at time of replacement. Another three are between 10 and
14 years old. Modern versions, which feature improved technology, include an 8-
year warranty.

Operational Impacts: Minimal

50447 Electrical Restraint Device - Out Years

Project Description: Planned replacement of less-lethal Electrical Restraint Devices
(ERDs, commonly known by the brand-name "Taser"). The last Taser replacement
was done in 2019, where 28 X26P tasers were purchased. This purchase is one
taser for our 27 officer staff and one taser as a backup to have available in case of
damage. These tasers were purchased from AXON.

Operational Impacts: Minimal

Subtotal Capital Projects

S0

$96,000

$40,000

$117,500

$15,000

$152,500

$15,000

$50,000

$65,000

S0

$117,500

$30,000

$50,000

$431,500
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40115 Maintenance Fees for Variable Message Signs (VMS)

Project Description: All of our VMS signs are purchased from All Traffic Solutions
Inc. We have 5 total VMS signs that are used to help with traffic measurements,
provide immediate messaging to our community for emergencies and special
events, and any other needed communication to the community. Each VMS sign
has an annual service fee, which allows the equipment programming to stay up to
date, as well as access each VMS sign remotely to change messages as needed. In
order to save and receive a discount for the annual subscription, we pay for the
service every 4 years. The next renewal date will be in August of 2024. The total
cost to sign up for another 4 years for the 5 VMS signs will be for: $19,600.

Subtotal Capital Maintenance

$0

$0

$19,600

$19,600

$0

$0

$0

$58,400

$58,400

221 - Police

$96,000

$59,600

$152,500

$65,000

$489,900

51627 Fleet - 2023

Project Description: Replacement and purchase of new vehicles and equipment for
the General Fund departments. Vehicles and equipment are evaluated for
reliability and longevity to remain in the fleet to provide a safe and useful life.
Vehicles life range is 7 years/80,000 miles. Heavy Equipment are reviewed based
on years, hours in use and maintenance costs.

2023 includes replacement of: 4 Ford Explorer Patrol Cars and 1 F150 gas vehicles
with electric vehicles (Police), 1 Rosco Patcher, 1 Dump Truck and 1 Ford F150
(Streets) and 1 Ford Transit Connect (Recreation). The acquisition of the electric
police vehicles require an investment in infrastructure in the Police facility in 2023.
This project is programmed into the Police capital plan in the AMP Fund.

Operational Impacts: Minimal

$719,000

$719,000
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51438 Street Improvement - 2022

Project Description: The asphalt resurfacing project needs to be performed to
preserve the streets structural strength and integrity. The work will consist of roto
milling the streets existing surface first, this procedure will remove 1 1/2 inches of
the existing top layer. HMA (Hot Material Asphalt) will then be applied to replace
the milled 1 1/2 inches. This roto milling along with the new HMA replacement
ensures the street surface is preserved for out years and provide a smother street
surface for vehicles, pedestrians, and bicycle riders.

The Asphalt Overlay Project will be performed on sections of streets at location
spread out all over the city. These areas are determined by using a program in the
Street Department that was developed by the American Public Works Association
called Paver. The Paver program is a system of measuring and rating 19 distress
types found in asphalt street/roadway surfaces. This information is gathered by
rating sections of a street, this data allows staff to determine the proper
application to be performed to preserve this street from failing. When the
recommended application isn’t performed in a timely manner the street fails.
When the street fails, it required a very costly full reconstruction to the street or
roadway. A list of the sections of the street that is being resurfaced, and a map
showing where the work will be performed is also provided.

This work is done on a three year replacement schedule. The out year funding can
be located in project 50458 Street Improvement - Out Years.

Operational Impacts: Minimal
50454 Fleet - Out Years

Project Description: Replacement and purchase of new vehicles and equipment for
the General Fund departments. Vehicles and equipment are always being looked
at for reliability and longevity to remain in the fleet to provide a safe and useful
life. Vehicles life range is 7 years/80,000 miles. Heavy Equipment are reviewed
based on years, hours in use and maintenance costs.

Operational Impacts: Minimal

$898,065

$200,000

$1,245,900

$981,300

$883,000

$991,500

$1,098,065

$6,560,100
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50461 Street Department Paint Gun - Out Years
Project Description: Replacement of the paint gun used to paint crosswalks, speed
humps, and other areas throughout Aspen. $20,000 $20,000
Operational Impacts: Minimal
Subtotal Capital Projects $898,065 $919,000( $1,245,900 $981,300 $883,000( $1,011,500| $8,397,165
40111 Streets Facility Maintenance
Project Description: Capital maintenance of the Streets facility including concrete
replacement, repairing bricks, replacing windows, repainting exterior of shop $55,200 $56,000 $57,000 $58,000 $59,000 $60,000 $660,200
buildings. As well as interior replacement of office furniture, carpet and
repainting.
40006 Building Interior Maintenance - Streets Facilities
Project Description: Building Maintenance Fund for Plumbing, Electrical, $161,600 $161,600 $484,800
Mechanical and Interior - Streets Facilities
40005 Building Exterior Maintenance - Streets
Project Description: Building Improvements Exterior and Site - Streets Facilities.
This work includes, but is not limited to repair/replace broke and damaged bricks $47,500 $50,400 $208,200
in cold storage building and repair/replace overhead doors in buildings at the
Street Department.
Subtotal Capital Maintenance $102,700 $56,000 $218,600 $108,400 $59,000 $221,600( $1,353,200
321 - Streets $1,000,765 $975,000| $1,464,500( $1,089,700 $942,000( $1,233,100( $9,750,365
51544 EV Charging Stations - 2023
Project Description: Purchase and installation of new EV charging stations.
$80,000 $80,000

Operational Impacts: Minimal
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50853 EV Charging Stations - Out Years
Project Description: Purchase and installation of new EV charging stations.
$85,000 $90,000 $375,000
Operational Impacts: Minimal
Subtotal Capital Projects S0 $80,000 S0 $85,000 S0 $90,000 $455,000
325 - Conservation Efficiency Renewables S0 $80,000 S0 $85,000 S0 $90,000 $455,000
51578 Entrance to Aspen
Project Description: The budget would be allocated to proceed in Council's
direction to review the FEIS or ROD and pursue a schematic design for the portion
of the Record of the Decision that includes the Preferred Alternative section
beginning at the roundabout and utilizing the straight connection to Main Street
through Moore Open Space. The initial review will include four traffic lanes (two
are bus lanes temporarily) and review of Light Rail Transit options as directed by
the ROD. This includes a new bridge across Castle Creek and the cut and cover
option beneath Moore Open Space.
$2,000,000| $6,500,000 $8,500,000

$8.5M is the current estimate for construction drawings. The current budget is
$2.9M to fund production of schematic level plans, which is the starting point for
estimating and collaboration. Budget sharing can begin after the schematic plan
development. Once the schematic plans are complete they will be used to pursued
funding at the state and federal level.

The project goal is establish documents that can be utilized to collaborate on cost
sharing for federal and state money and establish a full project cost estimate.

Operational Impacts: Minimal
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50913 Park Ave Infrastructure Improvement

Project Description: Providing pedestrian access along Park Avenue. Storm water
conveyance and water quality will be included in the project. The direction by
Council is to proceed with the design of a pedestrian path along Park Avenue. Staff
is proceeding with the design internally in 2022.

A $400,000 cash transfer in 2023 is being made to fund the Stormwater Fund's
portion of this project.

Operational Impacts: Minimal
51440 Downtown Core Pedestrian Safety

Project Description: Council has requested improvements to the Downtown
pedestrian infrastructure during work sessions in 2020. The overall goal is to
balance the needs and safety of all users in the corridor (vehicles, pedestrians, and
bicyclists.) This could mean modifications to parking, inclusion of bicycle lanes,
improvements for pedestrians that allow better visibility, and infrastructure
adjustments of the roadway. Aesthetics would play an important role in any
modification to the infrastructure and possible repair to some of the roadways
that have slopes which do not meet Americans with Disability Act (ADA)
requirements.

Staff met with Council during summer/fall 2021 to ask for direction on the living
lab proposed in 2022. The project will use Galena Street and Cooper Street
corridor to increase the safety and living lab will be implemented in 2022 for
community feedback on safety improvements. Future improvements will be
approved by Council after data from living lab is presented by staff.

Operational Impacts: Minimal

$114,543

$200,000

$1,600,000

$500,000

$510,000

$1,714,543

$1,210,000



€97 - 13bpng €202

2023-2032 Capital Budget

000 - Asset Management Plan Fund

Project Title and Description

L
h)

2023

2024

2025

2026

2027

Lifetime
Budget

51645 Concrete Replacement and ADA Pedestrian Improvements - 2023

Project Description: Replacement of curbs, ramps and gutters typically precedes
the street paving schedule. The replacement plan is developed a year in advance
after reviewing the streets resurfacing plan, and will replace approximately 4,000
linear feet or 4% of total curbs and gutters in the city, as well as damaged
sidewalks and cross pans. Approximately 40% of the roadway pavement
preservation done by Engineering department in 2025 will require replacement of
curbs and gutters prior to work starting. The fund will replace concrete ADA ramps
and sidewalks to meet current standards for accessibility based on a yearly
assessment.

1. Hopkins Street Mill to Aspen

2. Ute Ave North Side Alps Rd to Ajax Park

3. Alley Apron on Aspen between Durant and cooper
4. Aspen Street Hallam to Bleeker

5. West side of 2nd street between Bleeker and Main

Out year funding for additional work is found in project, 50471 Concrete
Replacement and ADA Pedestrian Improvements - Out Years (2024-2032), totaling
$6,934,000.

Operational Impacts: Minimal

$631,000

$631,000
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51638 Hallam Street Roadway Improvements at Yellow Brick Building

Project Description: Install pedestrian and traffic calming features to increase
safety near public facility. Stormwater infrastructure would be modified to
alleviate drainage issues that prevent safe loading/unloading for building. EV
Charging Station to be included in the project.

Project was delayed to make funds available for Paepcke Transit Hub. Project
includes the replacement of 2 drywells that are not functioning and could affect
the building. Major icing issue will be resolved due to drainage improvements.
Utilities to be improved in the area.

Operational Impacts: Minimal

51259 Pedestrian Connection - Garmisch Street Connection

Project Description: Placing sidewalk along Koch Park. This project will also include
an EV charging station and a We-Cycle station at Koch Park.

Project 51260 Critical Pedestrian Connection - Koch Park ($65,000) was combined
into this project.

Operational Impacts: Minimal

51648 EV Charging Stations - Installations - 2023

Project Description: Install Electrical Vehicle (EV) Charging stations throughout
town per the EV Charging Master Plan. This project includes working closely with
EH and Electric Department as outlined in the master plan. This will allow the City
to expand the EV Charging network and provide a greater service to the
community.

There is an additional $375,000 in project 51545 EV Charging Stations -
Installations starting in 2025 to 2029, $125,000 every other year.

Operational Impacts: Minimal

$20,000

$335,000

$265,000

$120,000

$335,000

$285,000

$120,000
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50479 Summer Road Improvements - Construction

Project Description: This project cost would cover the required survey to improve
the stormwater conveyance on the roadway. The design needs to be done by a
consultant considering the failing retaining wall in the area. The consultant and
staff will need to coordinate with the property owners of the wall to ensure all
elements are improved together. The road has a steep gradient and receives
stormwater flow from the Little Nell ski slope that during large storm events can
overwhelm the roadway. The proximity to condos is a concern to many residents.

Operational Impacts: Minimal

51457 GPS Monument Survey

Project Description: New technology is being implemented for survey monuments
and the city needs to update the map for all construction on design for public use.
This would connect all the survey information to set points utilizing the updated
technology.

Operational Impacts: Minimal

50471 Concrete Replacement and ADA Pedestrian Improvements - Out Years

Project Description: Replacement of curbs, ramps and gutters typically precedes
the street paving schedule. The replacement plan is developed a year in advance
after reviewing the streets resurfacing plan, and will replace approximately 4,000
linear feet or 4% of total curbs and gutters in the city, as well as damaged
sidewalks and cross pans. Approximately 40% of the roadway asphalt replacement
done by Streets department in 2022 will require replacement of curbs and gutters
prior to work starting. The fund will replace concrete ADA ramps and sidewalks to
meet current standards for accessibility based on a yearly assessment.

Operational Impacts: Minimal

$105,000

$29,000

$656,000

$400,000

$682,000

$709,000

$737,000

$505,000

$29,000

$6,934,000
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51639 Red Brick Roadway Improvements

Project Description: The walk, curb, gutter, and roadway are nearly flat with little
drainage. This roadway issue, on the south side of the building, leads to dangerous
and icy conditions for people dropping kids off at the facility.

The project would look at creating slope to alleviate drainage issues. The project
reviews the north curb line starting approximately at the entrance to the Red Brick
to the corner of Garmisch Street. In order to achieve proper drainage, the curb
line may need to be modified which will require additional roadway work and
possible tree root air spading. In order the minimize impacts to the trees, storm
sewer may be required and connected to the existing storm sewer on Garmisch
Street.

Operational Impacts: Minimal

51640 Hyman Improvements

Project Description: The projects includes roadway and drainage improvements on
Hyman Ave between Aspen and Garmisch. The drainage and roadway issues
include the lack of positive drainage along the curb and gutter. The street profile is
too flat to carry the drainage needed. Additionally, heaving has occurred on the
concrete making the issue even worse. The project will fix the grading along the
street along with installing a new inlet and subsurface storm water conveyance.

$100K cash transfer from Stormwater in 2024.

Operational Impacts: Minimal

$550,000

$350,000

$550,000

$350,000
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51445 Castle Creek Bridge Trail Underpass Wall
Project Description: The retaining wall beneath Castle Creek Bridge is leaning into
the trail and there is a concern that it may fail due to water retainage. There is also
concern for pedestrian and bicycle safety on the trail.
The problem is water coming down from the bridge in substantial quantities
without proper conveyance by the wall leading to bulging. The solution and costs
are not completely known yet and currently, do not include additional storm

o - . $65,000 $350,000 $415,000
sewer replacement. Initial proposals indicate there will need to be a replacement
of the old railroad ties that are currently used for the wall.
In 2024, an $350,000 cash transfer is being made to fund the Parks Fund's portion
of this project.
Operational Impacts: Minimal
50845 No Problem Joe (Neale Ave) Bridge Repairs
Project Description: Repair the bridge and drainage. Full scope to be determined
as CDOT biannual reports are submitted to understand necessary repairs.
CDOT is inspecting the bridge and has grant funding in the off-system grants. Staff $150,000| $1,200,000 $1,350,000
to pursue $250,000 through CDOT's off system grant program.
Operational Impacts: Minimal
50484 GIS Aerial Photography - Out Years
Project Description: Aerial Photography $129,000 $258,000

Operational Impacts: Minimal
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51460 4th Street Intersection Improvements

Project Description: The project focuses on improving the pedestrian movement
at 4th and Main Street. Visual lines are difficult between vehicle and pedestrian
due to trees on the north side and the south side Rapid Flash Beacon Warning

Signs needs protection from vehicles after being hit in several consecutive years.

Operational Impacts: Minimal

51258 CDOT Joint Project on Concrete Mill and Main Street

Project Description: Replace the asphalt within the intersection with concrete for
structural integrity and longevity.

CDOT and the city have indicated this intersection as a designated intersection
that would be best done in concrete for long term benefits. Staff expects to

receive $500K from CDOT for construction. This estimated schedule may shift.

Operational Impacts: Minimal

50477 Ice Garden Drainage Improvements

Project Description: Winter drainage improvements adjacent to the Ice Garden
building. A preliminary design and the associated estimate was done internally to
improve the ADA access to the building and icing concerns. Includes Level 1 EV
Charger on east side of 1st.

Operational Impacts: Minimal

$120,000

$100,000

$80,000

$1,000,000

$520,000

$120,000

$1,100,000

$600,000
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50915 Cemetery Lane Bus Stop
Project Description: Bus stop pull out improvements at Snowbunny and Cemetery
lane as well as pedestrian safety improvements. We-Cycle pad to be included for
expansion of service.

$30,000 $225,000 $255,000

In 2025, an $80,000 cash transfer is being made to fund the Transportation Fund's
portion of this project to include an improved bus pull-off.
Operational Impacts: Minimal
50497 Gibson Pedestrian Connectivity Design and Construction
Project Description: Installation of sidewalk along Gibson and traffic calming near
the intersection of Neale Avenue due to citizen concerns with safety. $25,000 $225,000 $250,000
Operational Impacts: Minimal
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50458 Street Improvement - Out Years

Project Description: The asphalt resurfacing project needs to be performed to
preserve the streets structural strength and integrity. The work will consist of roto
milling the streets existing surface first, this procedure will remove 1 1/2 inches of
the existing top layer. HMA (Hot Material Asphalt) will then be applied to replace
the milled 1 1/2 inches. This roto milling along with the new HMA replacement
ensures the street surface is preserved for out years and provide a smother street
surface for vehicles, pedestrians, and bicycle riders.

The Asphalt Overlay Project will be performed on sections of streets at location
spread out all over the city. These areas are determined by using a program in the
Street Department that was developed by the American Public Works Association
called Paver. The Paver program is a system of measuring and rating 19 distress
types found in asphalt street/roadway surfaces. This information is gathered by
rating sections of a street, this data allows staff to determine the proper
application to be performed to preserve this street from failing. When the
recommended application isn’t performed in a timely manner the street fails.
When the street fails, it required a very costly full reconstruction to the street or
roadway. A list of the sections of the street that is being resurfaced, and a map
showing where the work will be performed is also provided.

Operational Impacts: Minimal

51545 EV Charging Stations - Installations - Out Years

Project Description: Install Electrical Vehicle (EV) Charging stations throughout
town per the EV Charging Master Plan. This project includes working closely with
EH and Electric Department as outlined in the master plan. This will allow the City
to expand the EV Charging network and provide a greater service to the
community.

Operational Impacts: Minimal

$899,800

$125,000

$125,000

$2,955,800

$375,000
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50498 Roadway and Drainage Improvements at Moore Drive and Maroon Creek
Road

Project Description: Improvements to intersection drainage to help alleviate
erosion and increase traffic safety. The increasing number of pedestrians, speed of
vehicles and limited site distance at Moore Drive and through the school zone
require modifications to improve the safety and reduce vehicle speed.

Operational Impacts: Minimal

51546 Galena Plaza Paver Surface/Shuttle

Project Description: Repair the pavers to improve drainage and winter conditions
of alley. Include formalization of Galena shuttle stop within the plaza to improve
ridership and connectivity from the garage to the core.

In 2026, a $150,000 cash transfer is being made to fund the Transportation Fund's
portion of this project to include shuttle stop amenities, shelter, mobility options,
and route finding.

Operational Impacts: Minimal

50480 Main Street Pedestrian Improvements - Out Years

Project Description: Pedestrian and traffic calming safety improvements for Main
Street at specific intersections. Main Street is a barrier for pedestrians due to
existing conditions and this project aims at improving pedestrian connectivity and
safety through the Main Street corridor. The scope of this project only includes the
design of the improvements.

Staff will pursue grant funding for construction, which is estimated at $2.2M.
Construction is contingent on grant funding.

Operational Impacts: Minimal

$75,000

$50,000

$315,000

$800,000

$275,000

$390,000

$850,000

$275,000
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51264 Gibson and Mill Street Intersection Improvements
Project Description: The intersection at Gibson and Mill will need improvements
to alleviate traffic interactions at the old Powerhouse. Pedestrian and bike
movements also be improved. Storm drains and pipes will need replacement and
have showed signs of failure. Water quality will be included in the project.

$175,000( $1,400,000 $1,575,000

Stormwater fund to transfer $100K to support stormwater scope of design in
2026.

Stormwater fund to transfer $550K to support stormwater scope of construction
in 2027.

Operational Impacts: Minimal




€/T - 13bpng €202

2023-2032 Capital Budget

000 - Asset Management Plan Fund

Project Title and Description

L
N

2023

2024

2025

2026

2027

Lifetime
Budget

51267 Wagner and Durant Street Roadway Improvement

Project Description: The roadway on Durant slopes toward the curb at a 7% slope
and needs to be corrected because this location is critical to buses and poses risks
to pedestrians. The longitudinal slope is an issue during icing periods. Over the
years, the asphalt repairs have built a slope on the roadway. Due to the location
behind Shadow Mountain, this location tends to freeze regularly in the winter, and
can be dangerous for pedestrians crossing and buses tend to slide regularly. Staff
has received a letter of support from the Roaring Fork Transit Authority (RFTA) for
this project to help improve grade issues in a location critical to transit operations.

Staff will begin the design to determine the full limits or extents needed to
alleviate the grades after a survey is completed. The desired outcome is to repair
the roadway, reducing the slopes to increase the safety for pedestrians and

vehicles, including the buses that are parked along Wagner.

In 2027, an $100,000 cash transfer is being made to fund the Transportation
Fund's portion of this project.

Operational Impacts: Minimal

50490 Large Format Copier OCE Plotwave
Project Description: Scanner/Copier

Operational Impacts: Minimal

50491 HP Design Jet 1500PS Printer
Project Description: Replacement of jet 1500PS printer

Operational Impacts: Minimal

$60,000

$20,000

$12,500

$340,000

$400,000

$20,000

$12,500
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51439 Midland Avenue Infrastructure Improvements
Project Description: The Engineering Department will install a stormwater pipe to
convey flows and reduce flooding and icing issues on Midland Avenue. Currently,
inadequate infrastructure causes flooding in 3 places on Midland Avenue, which
can lead to water infiltration issues in adjacent homes. The new pipe will connect
into existing pipe on Hopkins Avenue, and needs the following improvements:
separation from raw water system, pipe material upgrades, and outfall
improvements to stabilize banks and reduce erosion. To recognize economies of
S L . . . $95,000| $1,270,000
scale and limit disruption in the neighborhood, these improvements and projects
will be made simultaneously.
A $225,000 cash transfer in 2028 is being made to fund the Stormwater Fund's
portion of this project.
Operational Impacts: Minimal
50910 Power Plant Road Improvements
Project Description: Repair and maintenance of the retaining wall near the Streets
department facilities, as well as improving bike and pedestrian access. $795 000

Operational Impacts: Minimal
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51549 Maroon Creek Bus Stops
Project Description: Replacement of bus shelters on Maroon Creek near
roundabout, bus stop alignments, and drainage infrastructure. Realignment of
curbing on east side can add functionality for the bus operation.
In 2029, a $50,000 cash transfer is being made to fund the Transportation Fund's $245,000
portion of this project to include bus shelter replacement.
Operational Impacts: Minimal
50499 Bridge Replacement
Project Description: Replacement of Power Plant Road Bridge. The bridge is vital
to emergency ingress and egress to the City.
Latest bridge report notes: rusting of deck joints and at weld points, steel I-beams
experiencing section loss, abutment spalling with exposed and corroded rebar,
wingwalls have spalled, delaminated and deteriorating, and weathering guardrails.

$2,533,000

Replacement strategy to align with most recent CDOT bridge report.

CDOT is inspecting the bridge and has grant funding in the off system grants. Staff
to pursue $500,000 through CDOT's off system grant program.

Operational Impacts: Minimal
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51547 Castle Creek/Chapel Bus Stop
Project Description: Project proposes to install a permanent bus stop near the
intersection of Meadowood Drive and Castle Creek near the Chapel. Possible
addition of a stop near the Senior Center as well.
$460,000

In 2030, a $100,000 cash transfer is being made to fund the Transportation Fund's
portion of this project to include bus pull-off.
Operational Impacts: Minimal
51548 Red Butte Bus Stop/Turnaround
Project Description: End of Cemetery Lane bus route. Bus turns around in street
with a 3 point turn. Project to install functional bus turnaround and added
amenities to the bus stop.
In 2030 and 2031, a $350,000 cash transfer is being made from the Transportation $350,000
Fund funding 100% of this project. Project management and reporting is being
done by the Engineering; therefore, this project is budgeted in the AMP Fund
under 327 - Engineering cost center.
Operational Impacts: Minimal
51076 Ute Ave Trail Connection
Project Description: Building the connection between Ute Ave and trail.
$70,000 contribution upon completion of this project per development agreement $140,000
with the Aspen Club.
Operational Impacts: Minimal

Subtotal Capital Projects $399,543| $5,585,000( $9,550,000| $5,401,800| $2,366,500( $2,697,000( $38,157,843
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40009 Traffic Signal Maintenance

Project Description: CDOT IGA document for the City to maintain, repair and
program the four traffic signals within the downtown core. CDOT agreement pays
for this maintenance. The initial stage will be to design/implement backup systems
to the lights, produce a timing study, complete fiber connections to the lights.

40007 Bridge Maintenance

Project Description: Regular maintenance of bridges. Maintenance includes
concrete repairs at abutments, crack seal on decks, debris removal, and drainage
repairs.

40117 Concrete Joint Maintenance

Project Description: The re-sealing of joints on concrete pads. This maintenance
will increase the longevity of the existing concrete pads.

40101 Emergency Repairs

Project Description: This project covers a majority of emergency repairs
encountered, including the most common repairs mentioned: rapid flash beacons
and guardrail repairs. Having dedicated funding for these repairs allows us to
improve our level of service in responding to the replacement and repair of this
infrastructure.

40008 City Survey Monument Maintenance
Project Description: Maintain survey monument sites throughout the City.

Subtotal Capital Maintenance

$121,000

$25,000

$30,000

$25,000

$201,000

$84,000

$50,000

$45,000

$30,000

$209,000

$84,000

$50,000

$30,000

$164,000

$84,000

$50,000

$30,000

$164,000

$84,000

$50,000

$65,000

$30,000

$30,000

$259,000

$84,000

$50,000

$30,000

$164,000

$961,000

$537,000

$300,000

$330,000

$55,000

$2,183,000

327 - Engineering

$600,543

$5,794,000

$9,714,000

$5,565,800

$2,625,500

$2,861,000

$40,340,843
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51646 Visibility Monitoring in Aspen

Project Description: Staff proposes the use of a webcam system to help understand the
impacts of pollution measured by our monitors and its impact on visibility. Digital
images would supplement the City’s air quality monitoring efforts. Images would
update every 15 minutes and provide real-time visibility conditions to help people
make informed decision during air quality events such as wildfires. For example, if air
quality is poor, the visibility of local landmarks along the horizon would be greatly
reduced.

High resolution webcam images would upload to City specific webcam webpage (to be
created as part of the project) where visitors could check out current images, along
with weather and air quality conditions. Visitors can also visually compare the
difference between a clear and hazy view and explore the distance to landmarks that
can be seen from the webcam on clear days. Current air quality measurements
collected by the city include ground level ozone, PM2.5 and PM10 and are displayed at
www.AspenAirQuality.com.

A plan would be developed with assistance from a contracted air quality monitoring
consultant to outline the webcam locations, operations, and maintenance. the
consultant would also create a visibility/webcam webpage as part of the
www.AspenAirQuality.com.

Environmental Health & Sustainability Department staff would implement the plan
with assistance from a contracted air quality monitoring consultant. EHS staff would
operate and maintain the webcam(s). Limited contract support would be needed after
installation. Staff are requesting the use of dedicated Air Quality Impact Funds
(600.000.42140.21662 fund balance of $111,210 as of first quarter 2022) to develop
and implement a webcam visibility monitor within Aspen’s urban growth boundary.

Operational Impacts: Some

$21,000

$21,000
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51647 PM2.5 Air Quality Sensor Network

Project Description: The City of Aspen (COA) monitors coarse particulate matter (PM10), fine
particulate matter (PM2.5) and ground level ozone (03) to provide real time data to the
community. The data is available on the City’s webpage, AspenAirQuality.com, and on EPA’s
AirNow webpage as well as other public websites. From its inception, the COA’s air quality
program has used air monitoring as a tool to improve and protect local air quality. We use air
quality data to inform staff and the community about local and regional air pollution concerns
from natural and human caused events, such as wildfires, dust storms, vehicle congestion,
residential woodburning, and restaurant grill emissions.

Over the past few years staff have seen an increase demand for localized air quality monitoring
by the community. People want to know more about pollution levels in their neighborhood to
help them make decisions around their health and outdoor activity. While our monitors provide
high quality community-based air quality data they do not provide neighborhoods with specific
measurements of pollution levels near their home. People with lung and heart conditions,
young and elderly are more sensitive to pollution. With low-cost sensors in their
neighborhoods, they would have additional information to inform decisions like whether to
head out and play, mow the lawn, or go for a run.

Staff are requesting the use of dedicated Air Quality Impact Funds (600.000.42140.21662 fund
balance of $111,210) to develop and implement a PM2.5 air quality sensor network within
Aspen’s urban growth boundary. This network would expand Aspen’s existing air quality
monitoring network into neighborhoods and outer portions of the City of Aspen. The plan will
be developed with assistance from a contracted air quality monitoring consultant and Colorado
Department of Public Health and Environment. This plan will outline the sensor locations,
operations and maintenance, correction and validation of data, and data accessibility for the
public with updated AspenAirQuality.com webpages.

Environmental Health & Sustainability Department (EHS) staff will implement the plan with
assistance from a contracted air quality monitoring consultant with project completion prior to
the 2023 wildfire smoke season. EHS staff will operate and maintain the sensor network with
planned network audit by the consultant. Limited contract support will be needed after the
audit.

Subtotal Capital Projects

S0

$21,000

S0

$65,000

$65,000

$65,000

$86,000

431 - Environmental Health

S0

S0

$21,000

S0

S0

$65,000

$86,000
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51467 Roof Replacement

Project Description: A Facilities Condition Assessment (FCA) for the Red Brick
building has identified two significant roofing problems at the Red Brick Building.
The metal roof over the Red Brick gymnasium is old, damaged with a large
quantity of compromised attachments from long term snow/ice movement and
the condition of the substructure is unknown. The metal roof has hundreds of very
small open holes from damaged attachments. Snow and ice buildup at various
edge and parapet locations has created damage, further compromising the
building envelope.

The Red Brick FCA has given a priority score of repair need at 89.8 out of 100 and
has indicated 2023 for replacement.

Operational Impacts: Minimal

51211 HVAC System for Red Brick Gym

Project Description: Replacement of baseboard with an HVAC system to filter the
air and more effectively heat and cool the Red Brick center.

This HVAC system will provide filtered consistent temperature-controlled air
inside the Red Brick Recreation center year-round. This will resolve the air
temperature problem for users participating in high intensity activities. It will also
address the air quality issue from the chalk dust particles created by the climbing
and gymnastic users.

This HVAC system is a cost effective fabric alternative to traditional metal
ductwork providing precise and efficient heating, cooling, or ventilating for
virtually any building application. They are used in a variety of environments,
including gymnasiums, pools, fitness centers, convention centers, schools and
warehouses. There are several companies that provide air dispersion products.

Operational Impacts: Minimal

$25,000

$375,000

$150,000

$375,000

$175,000
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50374 Mondo Flooring - (AIG)
Project Description: Replacement of Mondo/rubber flooring in lobby, around the
rink, and in locker rooms and restrooms. $105,000 $105,000
Operational Impacts: Some
51631 Air to Air Crossflow Heat Exchanger Replacement - 2023
Project Description: Remove and replace thin aluminum cross-flow heat
exchangers with corrosion resistant ones. Due to the corrosive nature of the pool
environment, the cross-flow heat exchanges will need to be replaced with $60,000 $60,000
phenolic coated exchangers.
Operational Impacts: Minimal
51557 ARC Front Desk Entrance Redesign
Project Description: Redesign of current temporary front desk to make it
permanent until ARC Expansion is completed. This will primarily include re-wiring $35,000 $35,000
of network cables and replacement of furniture as necessary.
Operational Impacts: Minimal
51632 Gymnastics Floor Replacement - 2023
Project Description: Replace the Red Brick gymnastics flooring. Specifically, this is
the spring-loaded floor for gymnastics tumbling and routines. $30,000 $30,000

Operational Impacts: Minimal
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51633 Gymnastics Mats - 2023
Project Description: Replacement of safety mats for gymnastics program. $17,000 $17,000
Operational Impacts: Minimal
51634 Red Brick Copier Replacement - 2023
Project Description: Copier Replacement. $14,000 $14,000
Operational Impacts: Minimal
50373 Site - Aspen Ice Garden
Project Description: Site work: re-grade site, maintain and replace hardscape and
site specialties, snowmelt system, street drainage, options for sliding snow from
roof and site lighting. This includes sewer in the street, ADA entrance, and sound $200,000 $203,000 $403,000
mitigation.
Operational Impacts: Some
51337 Replaster Lap Pool and Hot Tub at the ARC
Project Description: Replaster lap pool and hot tub at the Aspen Recreation
Center: during COVID while the facility was closed, we took advantage of
plastering the family pool. This request is to replaster the lap pool and hot tub.
Pool plastering is a type of finishing compound used to coat the inside of a cement $200,000 $200,000

pool to create a watertight seal and a pleasing texture for swimmers' feet. Over
time this replaster degrades and cause ruff surface for users, which causes injuries
to users.

Operational Impacts: Minimal
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50414 Electrical - ARC - Panel and Wiring Maintenance
Project Description: Electrical work: replace power outlets and switches, surge
suppression system, light fixtures and other electrical modifications.

2 v & $192,860 $240,230 $433,090
Operational Impacts: Minimal
50957 Sounds System in ARC
Project Description: This is to replace the sound system in ARC that will include
aquatics, ice arena, locker rooms, youth center, and common spaces. This will
also be utilized for emergencies within the building, employing an "All Call"
announcement system. Ease of use will be greatly enhanced. This system will $150,000 $150,000
replace the existing distributed sound system with a modern distributed sound
system capable of using a variety of inputs.
Operational Impacts: Minimal
50404 Fire/Life Safety - ARC - Fire suppression
Project Description: Fire/Life Safety work: replace riser, piping and sprinkler heads
in the fire sprinkler system. $137,990 $137,990
Operational Impacts: Minimal
51208 Sliding Bi-parting Doors ARC
Project Description: Full replacement of the sliding bi-parting doors at the Aspen
Recreation Center. $80,000 $80,000

Operational Impacts: Minimal
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50409 Water Feature Replacement - Out Years
Project Description: Replacement of water features in the Moore Pools.

Operational Impacts: Minimal

50958 Sound System in AlG

Project Description: This will be to replace sound system in the building and to all
locker rooms . This will also be utilized for emergencies within the building.

Operational Impacts: Minimal

50371 Spectator Infrared heater system replacement

Project Description: The replacement of a gas infrared spectator heating system
along the patron side of the rink.

Operational Impacts: Minimal
51209 Pressure Relief Valves for ARC & Ice Garden

Project Description: Replacement of the ammonia high pressure relief valves for
ARC & Ice Garden

Operational Impacts: Minimal
51558 ARC - Aquatics Locker Replacement

Project Description: Replacement of aquatics area locker room: women's, men's,
hallway locker and gender-neutral bathrooms.

Operational Impacts: Minimal

$70,000

$60,000

$50,000

$40,000

$40,000

$150,000

$60,000

$50,000

$70,000

$40,000
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51560 ARC - Hockey Bathroom Stalls in All Locker Rooms

Project Description: Replacement of all Hockey Bathroom Stalls in All Locker
Rooms

Operational Impacts: Minimal

50410 LIA Netting

Project Description: Monofilament netting that would surround the playing
surface above the protective glass to protect spectators.

Operational Impacts: Minimal

50369 AIG Netting replacement

Project Description: Replacement of end netting around rink to protect spectators.

Operational Impacts: Minimal

50362 Dehumidification Wheel - AIG
Project Description: Replace desiccant wheel on Ice Garden De-humidifier.

Operational Impacts: Minimal

50959 Sounds System in Red Brick

Project Description: This will be to add sound system in the building and workout

room. This will also be utilized for emergencies within the building.

Operational Impacts: Minimal

$40,000

$38,000

$30,000

$25,000

$25,000

$40,000

$38,000

$30,000

$275,000

$25,000
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51563 LIA - Window Upgrade
Project Description: Replace frosted blocks and install windows.

Operational Impacts: Minimal

50402 Reverse Osmosis System Replacement - LIA

Project Description: Replacement of reverse osmosis water supply at Aspen Ice
Garden.

Operational Impacts: Minimal

50405 Ice Resurfacer Replacement

Project Description: Replacement of the battery operated Zamboni ice resurfacer
(purple Zamboni)

Operational Impacts: Minimal

50408 Fitness and Weight Equipment - Out Years

Project Description: Replacement of resistance weight equipment and the
remaining cardio fleet.

Operational Impacts: Minimal

50384 Recreation Business Plan Update - Out Years
Project Description: Update of the 2014 recreation business plan.

Operational Impacts: Minimal

$25,000

$9,000

$185,000

$175,000

$165,000

$25,000

$9,000

$340,000

$175,000

$165,000
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50361 Interior - Aspen Ice Garden
Project Description: Interior work: replace vinyl tile and flooring, repaint walls and
ceilings, refinish doors and trim and other patch and repair work. $60,000 $112,000
Operational Impacts: Minimal
50401 Zamboni Battery Replacements - Out Years
Project Description: Replacement of Zamboni battery. In 2025, this capital project
money will be used to replace all three Zamboni batteries and three chargers. In $40,000 $55,000
2025, the purple Zamboni will also be replaced.
Operational Impacts: Minimal
50960 Zamboni Blade Sharpener
Project Description: This will be to sharpen Zamboni blades in house rather than
shipping them to be sharpened. Each blade costs $50 to sharpen but it costs $65
to ship these 75 Ibs. blades. The Recreation Department would see an quick

. . . . . . $40,000 $40,000
payback on this purchase by having a sharpening machine onsite. This would also
be a dedicated revenue source to sharpen blades for the Roaring Fork Valley.
Operational Impacts: Minimal
50413 LIA Battery Charger Replacement
Project Description: Replacement of the battery charger for the Zamboni battery
pack at Lewis Ice Arena. $30,000 $42,000

Operational Impacts: Minimal
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Project Title and Description
50367 Desiccant Dehumidifier Replacement - AIG

Project Description: Replacement of Desiccant Dehumidification system
$30,000 $30,000
Operational Impacts: Minimal

51561 ARC - Interior Doors
Project Description: Replacement of all ARC interior doors.

$30,000 $30,000
Operational Impacts: Minimal

50368 Locker Replacement - AlG
Project Description: Replacement of user lockers.

$27,000 $27,000 $54,000
Operational Impacts: Minimal

50363 AIG Battery Charger replacement

Project Description: Replacement of the battery charger for the electric Zamboni
ice resurfacer at the Aspen Ice Garden. $25,000 $14,000 $39,000

Operational Impacts: Minimal
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51465 Zamboni Battery Replacements

Project Description: Replacement of Zamboni battery. In 2025, this capital project
money will be used to replace all three Zamboni batteries and three chargers. In
2025, the purple Zamboni will also be replaced.

Operational Impacts: Minimal

50378 Replacement of Climbing Wall Pads
Project Description: Replacement of climbing wall safety pads

Operational Impacts: Minimal

50944 Control System Replacement

Project Description: Replacement of the master facility controls system in the ARC.
The entire ARC is controlled with a brain. This brain connects every actuator,
balemo valve, temperature setting, in floor heat sensor, HVAC systems, heat
exchangers, pool temperatures, ammonia detectors and so many more. Because
this system is no longer serviced and is out of date the maintenance team
manages this system. Staff are using used parts, but this will not last forever. The
industry for large buildings have converted to web based building integrated
systems rather than internal building systems. This is the future and it will take a
lot to convert this building to new technologies. This will have substantial yearly
operating expense if this is not kept inhouse for the maintenance team to manage.
Because it will be very cloud based and web driven it will take a lot of IT
bandwidth.

Operational Impacts: Some

$25,000

$25,000

$20,000

$150,000

$600,000

$40,000

$25,000

$770,000
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50411 Pool Vacuums - Out Years
Project Description: Replacement of automated vacuum and hand vacuums.

Operational Impacts: Minimal

50375 Water Heater Replacement - Out Years
Project Description: Replacement of Water Heater

Operational Impacts: Minimal

50424 Lewis Ice Arena - Snowmelt Pit Coil - Out Years

Project Description: Replacement of existing Lewis Ice Arena snowmelt coil at the
end of the coil's useful life.

Operational Impacts: Minimal

51464 AIG Cooling Tower replacement

Project Description: Replacement of the cooling tower serving the refrigeration
plant.

Operational Impacts: Minimal

50431 Dehumidification Unit - ARC

Project Description: Replacement of the dehumidification system unit, which
removes humidity from the ice rink.

Operational Impacts: Minimal

$20,000

$16,000

$14,000

$95,000

$86,000

$20,000

$16,000

$14,000

$95,000

$86,000
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50397 Boiler Vessel Replacement

Project Description: Replacement of Condensing boiler vessel.
$85,000 $85,000
Operational Impacts: Minimal

50365 Brine Pump - Out Years

Project Description: The brine pump is the key piece of equipment pushing the
cold brine through the slab in order to make ice. $50,000 $50,000

Operational Impacts: Minimal

50380 Gymnastics Mats - Out Years

Project Description: Replacement of safety mats for gymnastics program.
$18,000 $37,000
Operational Impacts: Minimal

50358 Multi-Function Machine - Aspen Ice Garden

Project Description: Replacement of multi-function machine used for the
Recreation department. $16,000 $16,000

Operational Impacts: Minimal

50403 Mondo Flooring ARC

Project Description: Replacement of Mondo/rubber flooring in lobby, around the
rink, and in locker rooms and restrooms. $180,000 $180,000

Operational Impacts: Minimal
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51559 ARC - Aquatics Garage Door Replacements
Project Description: Replacement of all aquatics garage doors.

$80,000 $80,000
Operational Impacts: Minimal
50395 Ozone Generator - ARC
Project Description: Replacement of the ozone generating system.

$55,000 $120,000
Operational Impacts: Minimal
50400 Hotsy Replacement - ARC
Project Description: Replacement of Hotsy Steam Cleaner for facilities

$14,000 $14,000
Operational Impacts: Minimal
50418 Multi-Function Machine - ARC - Aquatics
Project Description: Replacement of multi-function machine.

$10,000 $10,000
Operational Impacts: Minimal
50419 Printer - ARC - Aquatics
Project Description: Replacement of a network printer.

$6,000 $6,000

Operational Impacts: Minimal
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50382 Red Brick Copier Replacement
Project Description: Copier Replacement.

Operational Impacts: Minimal

50723 Media Plotter Replacement - Out Years
Project Description: Replacement of existing Media Plotter.

Operational Impacts: Minimal

51562 ARC - Restaurant Upgrade

Project Description: Upgrading vent hood, grill, electrical systems in ARC
restaurant. This effort will be coordinated with the ARC Expansion and may
include changing locations within the building.

Operational Impacts: Minimal

50427 LIA Board Replacement

Project Description: New hockey boards for Lewis Ice Arena.

Operational Impacts: Minimal

$15,000

$12,000

$200,000

$122,000
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50398 Air to Air Crossflow Heat Exchanger Replacement
Project Description: Remove and replace thin aluminum cross-flow heat
exchangers with corrosion resistant ones. Due to the corrosive nature of the pool
environment, the cross-flow heat exchanges will need to be replaced with $30,000
phenolic coated exchangers.
Operational Impacts: Minimal
50428 Dehumidification Wheel - Out Years
Project Description: Replacement of Dehumidification Wheel at Lewis Ice Arena
$30,000

Operational Impacts: Minimal
50430 Pool Slide - Out Years
Project Description: Replacement of the pool water slide.

$150,000
Operational Impacts: Minimal
50364 AIG Chiller Replacement
Project Description: Replacement of Refrigeration Plant Chiller.

$100,000

Operational Impacts: Minimal
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50389 Pool Water Feature Replacement- - Out Years
Project Description: This is a complete overhaul of all of the pool features. This
money will replace: diving board, pool-side climbing tower, steam room & sauna
mechanical systems, interactive spray features, and all back of house pumps and $150,000
valves.
Operational Impacts: Minimal
50379 Gymnastics Floor Replacement
Project Description: Replace the Red Brick gymnastics flooring. Specifically, this is
the spring-loaded floor for gymnastics tumbling and routines. $40,000
Operational Impacts: Minimal

Subtotal Capital Projects $25,000 $786,000( $1,412,850( $1,130,000 $781,230 $945,000( $6,622,080
40014 Exterior - ARC - Siding and Deck Replacement
Project Description: Exterior work: repair wood siding and trim and weatherization $135,700 $135,700
of the walls and windows
40011 AIG & LIA Compressor Overhauls
Project Description: Major and minor overhauls of the two compressors at the ice $20,000 $15,000 $21,000 $16,000 $22,000 $17,000 $216,000
facilities. Part of regular maintenance.
40013 Clay Tennis equipment Court Roller/ ball machine/ stringer/ benches
Project Description: Replacement of tennis facility equipment for operations. $12,000 $13,000 $14,000 $15,000 $16,000 $17,000 $187,000
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40012 Pool Chemical Room
Project Description: Replacement of chemical pumps, tanks, delivery lines, and $15,000 $18,000 $54,000
sensors to the sanitation system of the pools.
40015 Interior Replacement - ARC - FF&E Customer and Employee Areas
Project Description: ARC interior replacement of furniture, blinds, plants, $70,000 $143,000
community spaces and signs.
40016 Structure - ARC - Lewis Ice Arena Foundation Repair
Project Description: This is for structural foundation work on the ball field side to $59,680 $59,680
protect against snow and water that falls from the roof.
40017 Interior Renovations
Project Description: Interior replacement of carpet, painting, lighting, $25,000 $25,000
restroom/shower fixtures, etc.
40018 Pool - ARC
Project Description: Pool work: refinish and restore pool deck, walls, anchors, $61,040 $61,040
doors, drainage systems.
40019 Roofing - Aspen Ice Garden
Project Description: Roof work: replace roofing and flashings, soffit, and snow $23,700 $23,700

fence.




L6T - 126png £202

2023-2032 Capital Budget

000 - Asset Management Plan Fund

3 Lifetime
N
Project Title and Description Q¢ 2023 2024 2025 2026 2027 Budget
40020 AIG Roof Repair
Project Description: Repair work on the AlG roof. $50,000
Subtotal Capital Maintenance $32,000 $163,700 $50,000 $185,680 $122,740 $52,000 $955,120
542 - Aspen Rec Center $57,000 $949,700( $1,462,850( $1,315,680 $903,970 $997,000( $7,577,200
51565 Business Services Office Remodel
Project Description: The existing office space located at Truscott is not adequate
for (5) Business Services staff to operate and complete Business Services functions
in an efficient manner. Project will include effective office environment design to
address staffing needs, workstation layout improvements, lighting infrastructure $65,000 $65,000
improvements, creation of flexible meeting space, and development of necessary
storage area improvements for business - technology hardware and network
equipment.
Operational Impacts: Minimal
Subtotal Capital Projects S0 $65,000 S0 S0 S0 S0 $65,000
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40108 ARC Facility Maintenance

Project Description: ARC Facility Capital Maintenance is completed by the Facilities
Maintenance Team, an in-house rapid response group that handles real-time
modifications and repairs to major capital infrastructure as necessary to avoid
interruption of services to the public. Major Capital Infrastructure includes such
things as large boiler systems, building automation and control systems, sewage
lift stations, water demineralization systems, machinery, heavy equipment and
ammonia refrigeration plants. These funds are used to purchase major
components, materials, supplies and tools as needed for small projects that
address the root cause of break-downs in order to reduce the likelihood or
frequency of such failures in the future. Such projects are smaller in nature, but in
the aggregate are very significant to successful facility operations.

40010 Upgrades to Technology

Project Description: Technology upgrades to assist with infrastructure to keep
pace with user demands and software upgrades.

40110 Red Brick Facility Maintenance

Project Description: Red Brick Facility Capital Maintenance is completed by the
Facilities Maintenance Team, an in-house rapid response group that handles real-
time modifications and repairs to major capital infrastructure as necessary to
avoid interruption of services to the public. At the Red Brick, major Capital
Infrastructure includes such things as large boiler systems, building automation
and control systems, sewage drain lines, water demineralization systems,
machinery, mechanical HVAC systems and lighting systems. These funds are used
to purchase major components, materials, supplies and tools as needed for small
projects that address the root cause of break-downs in order to reduce the
likelihood or frequency of such failures in the future. Such projects are smaller in
nature, but in the aggregate are very significant to successful facility operations.

$68,260

$37,430

$70,000

$45,000

$38,000

$72,000

$46,350

$39,000

$74,000

$47,740

$40,000

$76,000

$50,120

$41,000

$78,000

$51,600

$42,000

$858,260

$516,910

$462,430
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40109 AIG Facility Maintenance

Project Description: AIG Facility Capital Maintenance is completed by the Facilities
Maintenance Team, an in-house rapid response group that handles real-time
modifications and repairs to major capital infrastructure as necessary to avoid
interruption of services to the public. Major Capital Infrastructure includes such
things as large boiler systems, building automation and control systems, sewage
lift stations, water demineralization systems, machinery, heavy equipment and
ammonia refrigeration plants. These funds are used to purchase major
components, materials, supplies and tools as needed for small projects that
address the root cause of break-downs in order to reduce the likelihood or
frequency of such failures in the future. Such projects are smaller in nature, but in
the aggregate are very significant to successful facility operations.

40118 Network Assessment & PCl Compliance

Project Description: This capital maintenance project is designed to secure the
RecNet (APR) network, virtually and physically. In addition, this project will allow
us to make needed changes to standardize our credit card security and ensure we
are Payment Card Industry (PCl) Compliant. PCI Compliance is mandated by the
PCI Security Standard Council, and substantial financial penalties are levied for non
compliance and data breaches. Ensuring we are PCI compliant protects our
reputation and builds confidence with our business partners and customers. PCI
Compliance is essential to prevent fraud through enhanced security measures and
keeps our card holder information and transactions secure. The end result is that
we will protect our customers and the City will pay lower annual credit card fees.

These capital project funds will be used to pay for an initial assessment, which will

provide a guiding plan for ongoing work. In the out years, these funds will pay for
the ongoing work required to maintain network security and PCl compliance.

Subtotal Capital Maintenance

$16,890

$122,580

$22,500

$15,000

$190,500

$23,000

$12,000

$192,350

$24,000

$12,000

$197,740

$25,000

$14,000

$206,120

$26,000

$14,000

$211,600

$282,390

$102,000

$2,221,990

592 - Business Services

$122,580

$255,500

$192,350

$197,740

$206,120

$211,600

$2,286,990

Grand Total

$2,271,888

$8,425,400

$17,658,700

$8,597,920

$5,198,290

$5,722,900

$69,159,398
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CITY OF ASPEN

General Fund / AMP Funds

Overview

Andrew Kramer — Budget Manager

October 3, 2022*

*Updated from Original

General Fund Operating Revenues

2023 Budget - 201

2023 2024 2025 2026 2027 Personal Property
Request Projection Projection Projection Projection Tax
Property Tax
op | $30,461,471 | $30,522,821 $31,685,251 $32,918,151 $34,079,841 %
Property Tax
Real Property $4,359,600 | $4,533,900  $4,715,200  $4,903,800  $5,099,900 Lo
Personal Property $243360 | $253,000  $263210  $273,740  $284,690 Dep't Collections
County Sales Tax $17,458,000 | $18,156,300 $18,882,600 $19,637,900 $20,423,400 27%
City Tobacco Tax $350,000 $364,000 $378,560 $393,700 $409,450
Other Taxes $1,687,470 $1,721,210 $1,755,640 $1,790,750 $1,826,570
State Government Shared Revenues $150,000 $153,000 $156,060 $159,180 $162,360
Pitkin County Shared Revenue $20,000 $20,400 $20,810 $21,230 $21,650
Refund of Expenditures $6,624,600 | $6,856,500  $7,096,600  $7,344,900  $7,601,900 C"““‘i f;c'es Tax
Investment Income $0 $610,460 $633,710 $658,360 $681,600
Unassigned Revenues $30,893,030 | $32,668,860 $33,902,390 $35,183,560 $36,511,520 Refund of Exp
Departmental Collections $11,519,790 | $10,958,520 $11,115,620 $11,336,140 $11,561,060 Le%
Transfers In $1,876,930 | $1,816,580  $1,762,030  $1,762,700  $1,837,800
Total $44,289,750 | $45,443,960 $46,780,040 $48,282,400 $49,910,380
Other Taxes‘ \Tobacco Tax
YO s 4% % 2
2




001-'General Fund: Expenditures

2023 2024 2025 2026 2027 General Fund Operating
Pr Pr Pr Pr
Administrative $13,647,710 | $13,698,870 $14,017,850  $14,499,020  $15,000,240
122 - Planning $2,275,960 | $2,293010  $2,382,900  $2,476930  $2,575,400
123 - Building $2,421,150 | $2,514,900  $2,608,860  $2,707,050  $2,809,680
221 - Police $6,767,490 | $7,024,220  $7,281,720  $7,550,580  $7,831,460
321 - Streets $2,234,920 | $2,277,000  $2,354,180  $2,434,630  $2,518,560 Rec/Events/Bus Svcs
325 - Climate Action $606,640 $627,890 $649,250 $671,500 $694,740 17%
327 - Engineering $2,337,640 | $2,289930  $2,373,240  $2,460,100  $2,550,770 U
431 - Environmental Health $1,183,460 | $1,222,680  $1,264,350  $1,307,740  $1,353,000 36%
532 - Events $1,065270 | $1,099450  $1,133,820  $1,169,530  $1,206,720 Streets
542 - Recreation $4,792,410 | $4,887,820  $5063,660  $5247,200  $5438,850 6%
572 - Parks and Open Space $332,510 $303,470 $314,400 $325,830 $337,790
592 - Business Services $221,400 $225,820 $230,340 $234,950 $239,650
Operating $37,886,560 | $38,465,060 $39,674,570  $41,085,060  $42,556,860 Engineering
Transfers Out $6,341,840 | $5992,890  $6,055170  $6,224,620  $6,182,070 6%
Total Uses $44,228,400 | $44,457,950  $45,729,740 _ $47,309,680 _$48,738,930
Ending Fund Balance $30,522,821 | $31,508,831  $32,555,601  $33,521,071  $34,681,341 C°mDe"{§;/ s
T

400,
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CITY OF ASPEN

KR
\ D\

2023 Administrative Services

(Mayor & Council, Clerk, City Manager’s Office, Human Resources, Attorney’s Office, Finance,
Asset Management, Information Technolo
? ) October 3, 2022*

*Updated from Original
4
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GF ADMIN SERVICES STRUCTUREYTH

g Mavor & Council (2.5) 2023 Budget by Expense Type
Overhe_ad &
= Clerks Office (5.5) Alloi?’:ons

Utilities
2%
Supplies
2%

= City Manager (14.75)

ADMINISTRATIVE [l Human Resources
SERVCIES (57.3 FTE) (5.38)

— Attorney (4)

’ Personnel Services
Services & Contracts ¥ 57%

21%

— Finance (15.6)

. B Asset Management
(9.6)

7Y O N 5

ADMIN REVENUES NER DR

e

Overhead Calculated To Recoup Costs of
Clerks Office

1% Asset Mgmt
2%

Providing Admin Services to Non-GF Depts

Finance

4%
2023 2024 2025 2026 2027
General Fund Overhead $6,624,600 | $6,856,500 $7,096,600 $7,344,900 $7,601,900
Unassigned Collections $6,624,600 | $6,856,500 $7,096,600 $7,344,900 $7,601,900
113 - Clerks Office $63,500 $64,780 $66,080 $67,410 $68,760
117 - Finance $263,880 $269,110 $274,510 $280,100 $285,850
119 - Asset Management $124,260 $65,550 $66,870 $68,200 $69,560
Departmental Collections $451,640 $399,440 $407,460 $415,710 $424,170 T —
Transfers In $131,130 $136,380 $141,830 $147,500 $153,400 93%
Total Revenues $7,207,370 | $7,392,320 $7,645,890 $7,908,110 $8,179,470
T O S 6
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GF ADMIN EXPENDITURES

2023 2024 2025 2026 2027 Operating Budgets
Request Projection  Projection  Projection  Projection Non-Classified
Non-Classified $95,370 $97,280 $99,230  $101,210  $103,230 1%
Mayor and Council $2,533,940 | $2,346,260 $2,254,450 $2,328,560  $2,405,390 Clerks Office
Clerks Office $826,950 | $823,410  $851,760  $881,300  $912,150 6%
Managers Office $2,797,750 | $2,847,320 $2,951,270 $3,059,620  $3,172,690 Mayor and
Human Resources $1,038,010 | $1,074,360 $1,110,820 $1,148,820 $1,188,460 Asset SOl
Attorney's Office $831,080 | $859,300  $891,160  $924,360  $959,000 Management S
Finance $2,730,800 | $2,826,910 $2,949,690 $3,057,010  $3,169,180 21%
Asset Management | $2,793,810 | $2,824,030  $2,909,470 $2,998,140  $3,090,140
Operating $13,647,710 [$13,698,870 $14,017,850 $14,499,020 $15,000,240
Overhead Allocations|  $543,300 | $428,490  $433,210  $469,640  $445,140 Fi;gf;ce Managers Office
Transfers Out $543,300 $428,490 $433,210 $469,640 $445,140 20%
Total Uses $14,191,010 ($14,127,360 $14,451,060 $14,968,660 $15,445,380
Surplus/(Subsidy) | ($6,983,640) |($6,735,040) ($6,805,170) ($7,060,550) ($7,265,910)
As a Percent of Uses 49% 48% 47% 47% 47% / ~ "
Att . uman
(:f;?;y Resources
6% 8%
Y O 7

<KL
i

CITY OF ASPEN

FY23 Budget Supplemental Requests

Mayor & Council — Fund 001.112
October 3, 2022

2023 Budget - 204



2023 SUPPLEMENTAL ' REQUESTS

* Increase To Health & Human Services Grants Category
($100,000 One-time + $82,000 Additional Grants)

* Provides Continuity With Budget Between 2022 & 2023
* Improves The Balance Between Grant Categories
 Allocates Funds Collected Via Tobacco Tax

* Expands The City’s Support Toward HHS Outcomes

T O Tab 3 Page 5 in Budget Book 9

e Capacity Building For Health & Human Services Organizations
(575,000 One-Time)

* Pilot Initiative

e Partner With External Consultant To Assist Organizations
Directly

* Builds Equity By Providing Access To Professional Services

* Allocates Funds Collected Via Tobacco Tax

b

TV O Tab 3 Page 6 in Budget Book 10

10
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2023/ SUPPLEMENTAL' REQUESTS 1Y

* Council Meeting Broadcast & Hybrid Communications
$10,000 (Ongoing)

e Primarily An Inflationary Increase To Grassroots Contract
e Adds Zoom Licenses As Hybrid Meeting System

* No Adjustments To Service Levels

iy

CITY O Tab 3 Page 7 in Budget Book 11

11

X »4 Po @
DI

FY23 Budget Supplemental Requests
City Clerk’s Office — Fund 001.113

Nicole Henning, City Clerk October 3, 2022

12
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2023 SUPPLEMENTAL'REQUESTS I

* Boards & Commissions Liaison - $31,840 Part-time/Termed

* Pilot Position To Evaluate For Longevity
* May Assist With Clerk’s Managed Boards (ex: NextGen)
* Backup Support To Front Desk & Customer Service

* Assist With Organizing & Moving Files From Old Armory

iy

YO e Tab 3 Page 8 in Budget Book 13

X »4 Po @
DI

FY23 Budget Supplemental Requests
City Manager’s Office — Fund 001.114

13

Sara Ott, City Manager October 3, 2022

14
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2023/ SUPPLEMENTAL/REQUESTS 4

* Deputy Public Works Director (1.0 FTE) $215,560 (Termed)

e Span Of Control Of Public Works Director Has Expanded

e Succession Planning For Continuity

Oversight Of Multiple Departments (Split across departments)

Direct Capital Project Development & Implementation

Assist In Strategic Planning & Budget Process Development

T O Tab 3 Page 9 in Budget Book 15

15

2023 SUPPLEMENTAL REQUESTS

* Grant Writing & Advocacy Support Services $100,000 (Ongoing)

e Services To Advocate For & Win Federal/State Grants
» Offset City Costs & Fund New Projects
* Services Available For All City Departments As-needed

* Mitigates Risk Of Losing Grant & Funding Opportunities

b

TV O Tab 3 Page 10 in Budget Book 16

16
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2023 SUPPLEMENTAL REQUESTS 1Y

* Travel & Training $15,000 (Ongoing)

* Travel To Professional Conferences
e Additional Work At State & Federal Levels

* Contractually Mandated Training Increases For Staff

iy

CITY O Tab 3 Page 11 in Budget Book 17

17

X »4 Po @
|I ;

FY23 Budget Supplemental Requests

Communications Office — Fund 001.114

Denise White, Director October 3, 2022

18

2023 Budget - 209



2023 SUPPLEMENTAL REQUESTS | L4

 Digital Communication Coordinator 1.0 FTE SO (Permanent)

* Focuses On Digital Communications
* Deliver Better Service & Advance Innovation
* Minimize Risk To The Organization

* FTE Only Appropriation

b

T O Tab 3 Page 12 in Budget Book 19

19

2023 SUPPLEMENTAL REQUESTS [V 14

« Communications Specialist 1.0 FTE $98,340 (Permanent)

e Deliver Better Service & Advance Innovation

* Minimize Risk To The Organization

TV O Tab 3 Page 12 in Budget Book 20

20
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2023 SUPPLEMENTAL' REQUESTS [ 114

* Street Smart Campaign $15,000 (Ongoing)

* Annual Awareness Campaign For Drivers, Cyclists, & Pedestrians
* Focus On Safety, Etiquette, & Regulations

e Partner With Engineering, Transportation, Parks, & Police

T O Tab 3 Page 14 in Budget Book 21

21

2023 SUPPLEMENTAL REQUESTS [ 114

* Digital Resources Presence & Compliance $12,800 (Ongoing)

* Manage Digital Record Retention For Social Media
* Compliance With Federal & State Requirement

* Develop & Maintain Media Library

TV O Tab 3 Page 16 in Budget Book 22

22
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45 5
i
CITY OF ASPEN

Mﬂ“
P

FY23 Budget Supplemental Requests
Strategy & Innovation Office — Fund 001.114

Patrick Quick, Director October 3, 2022

23

2023 SUPPLEMENTAL/REQUESTS 114

* Grants Management System ($7,500 Ongoing / $7,500 One-tlme)

* Next Phase Of Software Implementation
e To Build Out Processes For New Programming
* Improves User Experience For Applicants/Volunteers

* November Go-live (Trainings/Resources In October)

il

TV O Tab 3 Page 19 in Budget Book 24

24
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45 5
i
CITY OF ASPEN

Mﬂ“
P

FY23 Budget Supplemental Requests
City Attorney’s Office — Fund 001.116

Jim True, City Attorney October 3, 2022

25

2023 SUPPLEMENTAL REQUESTS R/

« Staff Attorney (1.0 FTE); $173,670 (Permanent)

e Addresses Expanding Workload

Improves Response Times To Customers (Internal/External)

Municipal Court Prosecution

Local Licensing Authority

TV O Tab 3 Page 20 in Budget Book 26

26
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i

CITY OF ASPEN

»
P
o ;""

FY23 Budget Report

Asset Management — (001 Fund Ops, 000 Fund for plan)

, October 3, 2022*
Robert Schober - Director *Updated from Original 7

27

ASSET STRUCTURE

2023 Budget by Expense Type

Cwmfised &
Al e

Asset Management i
(9.37 FTE)

il

T O W 28

28
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2023/ SUPPLEMENTAL/REQUESTS 4

City Hall Operations & Maintenance $199,000 (Ongoing)

* Main Drivers: Utilities, Snow Removal, Custodial
 Limited Data For Basis Of For Building Operating Costs

* As Building Operations Progress Efficiencies Will Be Found

7Y O N 29

29

e Compass Goals:

L]
m -Refine cost/workflow tracking procedures
-Optimize services & continuous improvement
d -Improve annual & long-range budget planning

..-r'"r_.—,'j_\
r--—-—-—-] Supplementals:
City Hall Ops & Maintenance ($199k)

OITY EF kN 30

30
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FY23 Budget & Compass Report

Police Department (Fund 001) October 10, 2022*

Linda Consuegra - Assistant Chief of Police *Updated from Original

Bill Linn — Assistant Chief of Police 31
31

. Community
Staff Wellness i i ]
Top 3 Projects E— ff Electric Vehicle Pilot
. Community feedback «  Peer Support Program * Environmentally
Communlty Customer focus e Increase use of friendly
Impact * Evolved strategy Employee Assistance * Community support
* Innovation Program (EAP) * Innovation

2023 Budget - 216



PROJECTS:

* Establish Funding Committee
* Develop Strategic Plan

SPRRT CUSTOMER COMHLRTY
FORARED GORERNHENT ERGAGERERT
‘:_“.":i-l'lllﬂl
33

GOAL: Foster Culture Of Respect

PROIJECTS:
* Implicit Bias Training
* Review Victim Services

[ Ly SRRST, CLITTORER
EHGAGEMENT  FOUUSED GOWERR-ERT

T

34
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PROJECTS:

e Community Survey Action Plan
* Define Community Policing Priorities

Y

General
Administrative (5.3)

Public Outreach
(0.65)

Community Response)
Services (6.15)

Police (40) e Patrol Services (22.9)

Investigative Services
(1.95)

=a School Safety (0.85)

‘ L Records
Management (2.2)

T

2023 Budget by Expense Type

Overhead & Allocations
11%

36

36
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POLICE

REVENUES

2023 2024 2025 2026 2027
Request Projection Projection Projection Projection
Non-Classified $177,900 $173,290 $176,740 $180,260 $183,850 General Administrative
Patrol Services $59,060 $59,060 $0 $0 $0 25%
Total $236,960 $232,350 $176,740 $180,260 $183,850
Non-Classified
75%
TV O e 37
37

POLICE EXPENDITURES

2023 2024 2025 2026 2027
q Projecti Projecti Projection Projection

Administrative $1,229,350 | $1,273,470  $1,317,870  $1,364,130  $1,412,370

Community Response

Services $772,620 $805,560 $838,450 $872,910 $909,030

Patrol Services $3,539,530 | $3,680,980  $3,822,800  $3,971,080  $4,126,160

Investigative Services $271,720 $283,090 $294,480 $306,380 $318,850

School Safety $114,260 $119,070 $123,880 $128,910 $134,180

Communication Center $633,460 $646,130 $659,060 $672,240 $685,690

Records Management $206,550 $215,920 $225,180 $234,930 $245,180
Operating $6,767,490 | $7,024,220 $7,281,720  $7,550,580  $7,831,460
Overhead Allocations $811,000 $751,190 $765,940 $800,460 $796,980
Total Uses $7,578,490 | $7,775,410  $8,047,660  $8,351,040  $8,628,440
Surplus/(Subsidy) ($7,341,530) | ($7,543,060) ($7,870,920) ($8,170,780) ($8,444,590)
As a Percent of Uses 97% 97% 98% 98% 98%

OITY EF kN

Operating Budget

School Safety
2%

Investigative Services\

4% =

Communication Center
10%

Records Managemery
3%

Administrative
18%

Patrol Services
52%

Community Response
Services
11%

38

38
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2023/ SUPPLEMENTAL REQUESTS

Dispatch/911 Services Budget $119,000 (Ongoing)
* Police Department Is Part Of Local 911 Service Provider - Governed By
Communications Board
* June 2022, Board Adopted Financing Plan To Stabilize Budget:
» 5% Increase Over Current Year Budget
» $25,000 Annual Fixed Cost
» $45,000 Cost For COA Portion Of Approved IT Position

* Focus Effort On Staffing & Technological Advancements

b

T O Tab 3 Page 22 in Budget Book 39

39

Compass Goals:

-Improve 911 Services To The Community
-Foster A Culture Of Respect

-Exceed Community Expectations

)
I_l Supplementals: $119,000
- Dispatch/Communications Service

Capital: $96,000

OITY EF kN 40

40
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i

CITY OF ASPEN

KP?

W’

FY23 Budget & Compass Report

Streets (Fund 001) October 4. 2022*

Jerry Nye — Streets Superintendent *Updated from Original
Daniel Maldonado — Assistant Streets Superintendent

41

41

2021/2022 COMPASS WINS L 08

. Winter Road
Asphalt Patchin ] -
Top 3 Projects Maintenance p g Spring Clean-up
q * Customer Service e Customer Service e Citizen Engagement
Communlty * Professionalism * Pride * Partnership
Impact e Pride e Safety
* Safety

42

42
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2022/2023 COMPASS HIGHLIGHTS F R

GOAL: Maintain High Air & Water Quality Standards

Projects:

* Minimize Particulate Matter In The Air
* Minimize Particulate Matter In The Waterways

ENAB R HT

PROJECTS:

* Standardized Towing Policy
* Fleet Electrification Plan

©0

ST GRS
R GOW TR

T

44

44
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Streets (12.05 FTE) -

Sarvices & Contracts
15%

7Y O N

45

Operating Budget
2023 2024 2025 2026 2027
Request Projectit Projecti Projecti Projectil Other Expenditures
2%
Facilities
Non-Classified $494,100 $502,110 $510,260 $518,540 $526,980 Maintenance
5% Administrative
Total R $494,100 $502,110 $510,260 $518,540 $526,980 / &%
alevenues L L + < L Capital Labor
1%
2023 2024 2025 2026 2027
Request Projectil Projecti Projecti Projectit
Administrative $167,640 $172,750 $177,920 $183,270 $188,820
Streets Management| $1,446,090 | $1,461,730  $1,512,430  $1,565,310  $1,620,540
Fleet Management $448,290 $465,010 $481,650 $499,060 $517,240 Fleet M;g;ge'“"‘
Capital Labor $11,860 $12,330 $12,820 $13,330 $13,870 :
Facilities
Maintenance $116,280 $118,620 $121,000 $123,410 $125,880
Other Expenditures $44,760 $46,560 $48,360 $50,250 $52,210 S
Operating $2,234,920 | $2,277,000  $2,354,180  $2,434,630  $2,518,560 Management
Overhead Allocations $242,600 $224,980 $229,350 $239,680 $238,650 64%
Total Uses $2,477,520 | $2,501,980  $2,583,530  $2,674,310  $2,757,210
Surplus/(Subsidy) $1,983,420) | ($1,999,870) ($2,073,270) ($2,155,770) ($2,230,230)
T O 46

46
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LN
." " Compass Goals:
-Maintain High Air & Water Quality Standards

-Improve Internal Collaboration
-Establish Training & Career Pathways For Staff

T T 1 Capital:5775,000
e

7Y O N 47

47

"X »4 e &

M

FY23 Budget & Compass Report

Community Development, Environmental Health (Fund 001)
October 4, 2022*

*Updated from Original 48

Phillip Supino — Director

48
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— - ik T
- :"‘ 4 | i A
OO WINS ¥

Affordable Housing & International Code Organizational
Top 3 Projects Short-Term Rental Council (ICC) Structure & Staffing
Amendments Adoptions Optimization
q * Council Goal Progress » Council Goal Progress »  Accountabilit
Community *  Preservation +  Collaboration ° *  Process Efficichy
Impact * Met Diverse Needs + Innovation +  Customer Service
* Sustainability e  Progressive Changes e Staff Retention

. i . Organics Diversion Zero Emissions
Building 1Q Ordinance ;
Top 3 Projects g1Q Ordinance Framework Fleet Plan
. ¢ Consumption i ; ¢ Council Goal Progr
*  Emissions Reduction gress
Communlty Awareness «  Waste Diversion * Carbon Reduction
Impact * Benchmarking «  Saves Landfill Space *  Environmental
* Energy Use Reduction Protection

TV O W

50
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GOAL: Align Mission Statement & Effective Service Delivery
- Departmental Integration and Process Improvement

PROJECTS:

* Revise Mission Statement

* Develop Over-the-Counter Permits

e Assess Non-Permitted Construction through
Data Analysis

SHLAET, CLISTORER
FOCLBED OWERMMENT

Projects:

* Organics Diversion Ordinance Implementation

* Building Performance Standard

e Construction & Demolition Waste Management Plan

PROTECTING CUR
ErARCREE N
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CDEHS STRUCTURE

2023 Budget by Expense Type

Planning (16) Overhead &

Allocationd
Other  1E%

Building (15.5) Supplies 1%
CDEHS e
(40.8 FTE)

Environmental
Health (6.3)

Climate Action (3)

7Y O N 53

53

2023 2024 2025 2026 2027
Request Projection Projection Projection Projection

Planning $641,000 $590,520 $602,330 $614,380 $626,670

Building $5,690,000 | $5,239,800  $5,344,600  $5451,500  $5,560,530 Planning

Engineering $1,741,440 | $1,688,040 $1,721,810  $1,756,260  $1,791,390 8%
Total $8,072,440 | $7,518,360  $7,668,740  $7,822,140  $7,978,590

Engineering
22%
By Revenue .
Types 2023 2024 2025 2026 2027
Request Projection Projection Projection Projection

Building

Land Use Review $225,000 $207,000 $211,140 $215,360 $219,670

Zoning plan check $400,000 $368,000 $375,360 $382,870 $390,530 o

School dedication $8,000 $7,360 $7,510 $7,660 $7,810 B‘;'O‘f;”g
Planning °

Building Permit Fees $3,000,000 | $2,760,000 $2,815,200 $2,871,500  $2,928,930

Building Permit Review Fees| $2,000,000 | $1,840,000 $1,876,800 $1,914,340  $1,952,630

Mech/Elec/Plumbing

Permits $270,000 $248,400 $253,370 $258,440 $263,610

Energy code review fee $350,000 $322,000 $328,440 $335,010 $341,710

T O 54

54
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PLANNING & BUILDING'EXPENSES $ [

2023 2024 2025 2026 2027 Operating Budget
Request Projection  Projection  Projection  Projection
Planning $2,275,960 | $2,293,010 $2,382,900 $2,476,930 $2,575,400
Building $2,421,150 | $2,514,900 $2,608,860 $2,707,050  $2,809,680
Engineering $2,337,640 | $2,289,930 $2,373,240 $2,460,100 $2,550,770
Operating $7,034,750 | $7,097,840 $7,365,000 $7,644,080 $7,935,850 o :
Engineering Planning
Overhead Allocations $436,500 $344,260 $348,060 $377,320 $357,650 33% 33%
Other Transfers $502,100 $514,700 $527,200 $539,700 $552,300
Total Uses $7,973,350 | $7,956,800 $8,240,260 $8,561,100  $8,845,800
Surplus/(Subsidy) $99,090 | ($438,440) ($571,520)  ($738,960)  ($867,210) 3”3‘13;“3
As a Percent of Uses (1%) 6% 7% 9% 10%
Y O 55

55

EH & CLIMATE REVENUES ©

EH Revenue
2023 2024 2025 2026 2027 Non-Classified
Environmental Health Request | Projection Projection Projection Projection Water and Air Quslity on- 3;:5' e
2::;::5:: ir::jnistrativ«-:‘ széggg sl;i:g Slé:ig szs'g;g szslgig Mo:g‘;rmg . Adrgier::tll"zltive

1%

Consumer Protection Programs $49,700 $50,690 $51,710 $52,740 $53,800
Water & Air Quality Monitoring $10,310 $6,950 $7,090 $7,230 $7,370
Single Use Bag Program $45,000 $45,900 $46,820 $47,760 $48,720

Total R $107,510 | $105,990 $108,120  $110,280 $112,490

2023 2024 2025 2026 2027
. . Request Projection Projection Projection Projection Consumer Protection
Climate Action Programs

From the REMP Fund $130,600 | $133,800 $138,200  $143,100  $147,600 80%
From the Water Fund $163,300 $167,200 $172,700 $178,900 $184,500
From the Electric Fund $195,900 $200,700 $207,300 $214,600 $221,300

Total $489,800 | $501,700  $518,200  $536,600  $553,400

T O 56

56
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EH EXPENSES

Single Use Bag Program
9%
2023 2024 2025 2026 2027
Request Projection Projection Projection Projection
Administrative $180,180 $186,600 $193,460 $200,610 $208,070 Admi"isotfa‘ive
Consumer Protection Programs $132,050 |  $138,440  $143,960  $149,720  $155,750 5%
Water and Air Quality Monitoring $140,060 $145,230 $150,400 $155,780 $161,430
Other Public Health Programs $134,810 $139,620 $145,200 $151,040 $157,160 Carmaviar Fetas
Education and Outreach $33,000 $34,440 $35,890 $37,400 $38,980 Programs
Recycling and Special Waste Hauling $457,070 $469,560 $483,200 $497,350 $512,050 12%
Single Use Bag Program $105,390 $108,790 $112,240 $115,840 $119,560 Recycling and Special Waste
Operating $1,183,460 $1,222,680 $1,264,350 $1,307,740 $1,353,000 Hauling
Overhead Allocations $133,700 $121,620 $123,890 $129,960 $128,720 39% Water and Air
Total Uses $1,317,160 $1,344,300 $1,388,240 $1,437,700 $1,481,720 Quality
Monitoring
Surplus/(Subsidy) (51,209,650) | ($1,238,310) ($1,280,120) ($1,327,420) ($1,369,230) e
As a Percent of Uses 92% 92% 92% 92% 92%
Education and Outreac| Otler Public Health
2% Programs
10%
Y O 57

57

CLIMATE ACTION EXPENSES

Administration

™~

2023 2024 2025 2026 2027
Request Projection Projection Projection Projection

General Administrative $8,100 $8,250 $8,420 $8,590 $8,760

Climate Action and Resiliency $598,540 $619,640 $640,830 $662,910 $685,980
Operating $606,640 $627,890 $649,250 $671,500 $694,740
Overhead Allocations $63,100 $58,150 $59,290 $62,050 $61,700
Total Uses $669,740 $686,040 $708,540 $733,550 $756,440
Surplus/(Subsidy) ($179,940) | ($184,340)  ($190,340)  ($196,950)  ($203,040)
As a Percent of Uses 27% 27% 27% 27% 27% Climate Action & Resiliency

99%
T O 58

58
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Compass Goals:

- Align Mission Statement & Effective Service Delivery
- Support Staff By Making Work More Fulfilling

- Further CDEHS Integration

- Advance Council Carbon Reduction Goal

T 1 Capital: $80,000

TV O W 59

59

4
(G

\

CITY OF ASPEN

FY23 Budget & Compass Report

Engineering Department (Fund 001) October 17, 2022*
*Updated from Original
Trish Aragon — City Engineer -

60
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Spring & Cooper Roundabout

1 Paepcke Transit Hub .
Top 3 Projects p Intersection Resurfacing
q ¢ Multi-modal > Safety In The Core » Concrete Paving &
Communlty Improvements e  Pedestrian/Bike Safety Safety Improvements
Impact * Mobility *  Traffic Reduction
* Safety

GOAL: Increase Safety For The Traveling Public

PROJECTS:
* Road Safety Action Plan
* Pedestrian & Bike Connection Infrastructure

62
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2022/2023 COMPASS HIGHLIGHTS F R

GOAL: Utilize Technology With A Focus On Creating A Smarter City

PROJECTS:
* Data Reporting System (1 FTE)

SMART CUETOMER
FOOUSED GOVERMMENT

2022/2023 COMPASS HIGHLIGHTS

GOAL: Create A Culture That Exemplifies Diversity, Equity, & Inclusion (DEI)

WE

PROJECTS:
* DEI Tool/Assessment/Analysis/Action Plan

SHAHT, CUETOHER OO
FORCLISE [ GO R [P el ol LT

T 64

64
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2022/2023 COMPASS HIGHLIGHTS R

GOAL: Protect our waterways

PROJECTS:
* Stormwater System Assessment

* Garmisch Street Pipe Replacement
* Apply for Funding Support
* Revise Land Use Code

BROTECTHG TRE  CORPaTY
EHVIRORREMT ErGAEHENT

i

7Y O N

65

Engineering 1IN
(12.09 FTE)

o .

T

66
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ENGINEERING REVENUES'

e

2023 2024 2025 2026 2027
Request Projection Projection Projection Projection
Planning $641,000 $590,520 $602,330 $614,380 $626,670
Building $5,690,000 $5,239,800 $5,344,600 $5,451,500 $5,560,530
Engineering $1,741,440 $1,688,040 $1,721,810 $1,756,260 $1,791,390
Total $8,072,440 $7,518,360 $7,668,740 $7,822,140 $7,978,590
By Revenue Types 2023 2024 2025 2026 2027
q Projecti Projecti Projection Projection
Engineering
Encroachment Permits $51,000 $46,920 $47,860 $48,820 $49,800
ROW Permits $40,800 $37,540 $38,290 $39,060 $39,840
Building Permit Review Fees $540,600 $497,350 $507,300 $517,450 $527,800
Land Use Review $15,300 $14,080 $14,360 $14,650 $14,940
Construction Mitigation Fees $234,600 $215,830 $220,150 $224,550 $229,040

.

Engineering
22%

Planning
8%

Building
70%

67

67

g

Fee Title 2.12.051: Temporary Occupation Of Right-of-way Under Encroachments - By

Commercial Operations Not Associated With Construction, Including Contractors &

Vendors (Per Sq. Ft./Mo)

* From $2.50 To $5.00 (100%)
* The Increase Is To Align The Square Footage Lease Rate With The Pedestrian
Walking Mall Lease Rate

68

68
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ENGINEERING EXPENSES

Operating Budget
2023 2024 2025 2026 2027
Request | Projection Projection Projection Projection
Planning $2,275,960 |$2,293,010 $2,382,900 $2,476,930 $2,575,400
Building $2,421,150 |$2,514,900 $2,608,860 $2,707,050 $2,809,680
Engineering $2,337,640 |$2,289,930 $2,373,240 $2,460,100 $2,550,770 .
N Engineering Planning
Operating $7,034,750 |$7,097,840 $7,365,000 $7,644,080 $7,935,850 33% 33%
Overhead Allocations | $436,500 | $344,260 $348,060 $377,320 $357,650
Other Transfers $502,100 | $514,700 $527,200 $539,700  $552,300
Total Uses $7,973,350 |$7,956,800 $8,240,260 $8,561,100 $8,845,800
Building
Surplus/(Subsidy) $99,090 |($438,440) ($571,520) ($738,960) ($867,210) =
As a Percent of Uses (1%) 6% 7% 9% 10%
L] .

69

e GIS Analyst (1.0 FTE) Permanent

Currently A Temporary Position For 5 Years

Will Support Transportation / Parking Data Needs

Real Time Data Support

Aid In Data Driven Decisions

TV O L Tab 3 Page 24 in Budget Book 70

70
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* Mountain Valley Electric Undergrounding $50,000 (One-time)

* Fund A Portion Of The Mountain Valley Overhead Powerline Burial Project
* Overhead Line Removed & Replaced With A Buried Line Within Mountain Laurel Dr.

* Remainder Of The Project Funded By The Mountain Valley HOA, Holy Cross, & Aspen
Parcel Homeowners Directly Impacted By The Overhead Lines

TV s Tab 3 Page 23 in Budget Book 71

71

2023 CAPITAL BUDGET INCREASES!"

Project Budgets Were Increased Per The Following Criteria:
* When Available, 2022 Bids Plus 10%
* Most Recent Unit Pricing To Conceptual Scope
* Budgets Include Construction, Testing, Inspections & Outreach

b

OITY EF kN 72

72
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Compass Goals:

-Increase Safety For The Traveling Public

-Utilize Technology With A Focus On Creating A Smarter City
-Create A Culture That Exemplifies Diversity, Equity, & Inclusion
-Protect Our Waterways

_—"  Supplementals:
l “ I - $50,000 Mountain Valley Electric Undergrounding
- - $69,850 GIS Analyst (1.0 FTE)

-25% of Deputy Utilities Director

T T L Capital: s5,585,000

TV O W 73

73

o,
S

§

CITY OF ASPEN

FY23 Budget & Compass Report

Special Events & Marketing (Fund 001)  October 10, 2022*
*Updated from Original
Nancy Lesley | Director 74

74

2023 Budget - 237




Event Schedule Permit Application

Projects System July 4th Celebration
Assessment .
Implementation
. ¢ Community e Customer service e Community resilience
Community collaboration +  Streamlined process + Sense of normalcy
Impact * Avoided event fatigue

GOAL: Provide a Balanced Use of our Parks

PROJECTS:
* Annual Event Analysis
e Establish Park Rental Guidelines

2023 Budget - 238



GOAL: Improve the Customer Experience

PROJECTS:

Map Customer Permitting Process on Portal
* Revise Customer Process on Portal
* Institute Pre-Submittal Meetings
* Proactive Communication Efforts

LE-LAAT, CLATCN-ER
FCHCLESE O G BT

7Y O N

77

Events (4.5) &

b

OITY EF kN

2023 Budget by Expense Type

Overhead &
Allocations 8%

78

78
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EVENTS REVENUES/EXPENDY

2023 2024 2025 2026 2027
Revenues Request Projection Projection Projection Projection
Event Application Processing $7,200 $7,340 $7,490 $7,640 $7,790
Event Logistics $21,000 $21,420 $21,850 $22,290 $22,740
Departmental Collections $28,200 $28,760 $29,340 $29,930 $30,530
Total $28,200 $28,760 $29,340 $29,930 $30,530
2023 2024 2025 2026 2027
Expenditures Request Projection Projection Projection Projection
Administrative $175,670 $181,480 $187,320 $193,380 $199,700
Events and Marketing $860,030 $887,810 $915,740 $944,790 $975,040
Facilities Maintenance $29,570 $30,160 $30,760 $31,360 $31,980
Operating $1,065,270 $1,099,450 $1,133,820 $1,169,530 $1,206,720
Overhead Allocations $86,900 $81,060 $82,750 $86,320 $86,100
Total Uses $1,152,170 $1,180,510 $1,216,570 $1,255,850 $1,292,820

Surplus/(Subsidy)

($1,123,970)

($1,151,750)

(51,187,230

($1,225,920)  ($1,262,290)

As a Percent of Uses

98%

98%

98%

98% 98%

b

7Y O N

Operating Budget

Facilities Maintenance
3%

Administrative
13%

Events &
Marketing
84%

79

79

OITY EF kN

LM
it

Compass Goals:

T -Provide A Balanced Use Of Parks
W -Improve The Customer Experience

—

Capital: None

Supplementals: None

80

80
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CITY OF ASPEN

FY23 Budget & Compass Report

Recreation Department (Fund 001) October 10, 2022*
*Updated from Original
Desiree Whitehead — Recreation Manager i 31
81

2021/2022 COMPASS WINS [V [ F

. Operations During Community Roller Skating At
Top 3 Projects coviD Health Day Ice Garden
. o e Accessto *  Community
e Stabilit
Community . Contlirl1:ity Mental/Physical Health  «  Affordability
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PROJECTS:

* 10 Year Financial Business Plan
* Cost Recovery Workbooks
 Staffing Workload Analysis

83

GOAL: Ensure Facility & Program Safety

PROJECTS:

* Emergency Action Plan Revision
* Facility Resource Evaluation

» Safety Trainings
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2022/2023 COMPASS HIGHLIGHTS

GOAL: Expand Community Engagement

PROJECTS:

* Programming/Events Assessment Survey

* Marketing Plan

* Diversity, Equity, & Inclusion (DEI) Alignment

General
Administrative (5.65)

542 - Aspen Rec Il Facilities & supples
Center (27.6 FTE) Operations (7.1) |

Programming (1485) Services &

Contracts
6%

ocations
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e August 2022: up 43.98% from 2021 year to date

* Total Revenue: 2022 Forecast up 21% over 2021 Actuals

Tkl Arvemus v Targeted EBpcowery Aabs (H0%|
Foopaiion Fecovery Baie [AE T
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RECREATION REVENUES"

2023 2024 2025 2026 2027 Youth _
L L . .. Programming
Request Projection Projection Projection Projection

15%

Recreation Non-Classified $950,040 $969,030 $988,420  $1,008,200  $1,028,350

Recreation Non-
Aquatics Programming $78,970 $80,560 $82,170 $83,810 $85,480 Classified
Ice Programming $748,410 $763,380 $778,650 $794,230 $810,130 45%
Youth Programming $308,880 $315,060 $321,370 $327,800 $334,350 Ice Programming
Adult Programming $42,640 $43,480 $44,350 $45,240 $46,140 36%
Total Revenues $2,128,940 | $2,171,510 $2,214,960 $2,259,280  $2,304,450

Aquatics
Programming
4%

b
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* Daily Admission — Average Increase Of 10%
* Local Adult: $13
* Guest Adult: 528

* Memberships — Average Increase Of 10%
* Annual Adult: $645
* 6 Month Adult: $400

*  Program Fees — Average Increase Of 13%

89

89

RECREATION EXPEND

2023 2024 2025 2026 2027

Request Projection Projecti Projecti Projecti
Administrative $1,362,640 | $1,332,310 $1,382,060 $1,434,040 $1,488,390
Aquatics Programming $470,640 $487,930 $505,470 $523,710 $542,680
Ice Programming $748,540 $780,070 $811,420 $844,310 $878,830
Youth Programming $568,470 $591,880 $615,190 $639,600 $665,190
Adult Programming $308,370 $320,450 $332,570 $345,190 $358,400
Property / Facilities Maintenance| $1,333,750 | $1,375,180 $1,416,950  $1,460,350 $1,505,360
Business Services Programs $221,400 $225,820 $230,340 $234,950 $239,650
Operating $5,013,810 | $5,113,640  $5,294,000  $5,482,150  $5,678,500
Overhead and Transfers Out $649,400 $588,610 $599,540 $629,490 $622,790
Total Uses $5,663,210 | $5,702,250  $5,893,540  $6,111,640  $6,301,290
Surplus/(Subsidy) ($3,534,270) |($3,530,740) ($3,678,580) ($3,852,360) ($3,996,840)
Recovery Rate 38% 38% 38% 37% 37%
Subsidy 62% 62% 62% 63% 63%

.

-

Programming

Operating Budget

Business Services
5%
2

Administrative
23%
Facilities Maintenance

29%

Ice Programming
15%

Aquatics
Programming
10%

Adultj

6%
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2023/ SUPPLEMENTAL/REQUESTS 4

Fee Analysis & Business Plan $80,000 (One-Time)
* Updated Every 10 Years (Scheduled 2025)
e Advance Planning To 2023
* Focus: Updated Business Structure & Fees

* Objective Is to Return to 50% Subsidy

b

T O Tab 3 Page 26 in Budget Book 91

91

Compass Goals:
m - Maintain Stewardship Of Financial Standards

¥ - Ensure Facility & Program Safety
W - Expand Community Engagement

e Supplementals:

ll - Cost Analysis & Business Plan $80,000

Capital: $786,000

OITY EF kN 92

92
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City of Aspen Budget As of 01/20/2023
001 - General Fund

2021 2022 2022 2023 2023 2023 2024 2025 2026 2027
Adjusted Supplemental
Actuals Budget Forecast Base Budget Requests Request Projection Projection Projection Projection
Opening Balance $28,635,879 $33,717,890 $33,717,890 $30,461,471 $30,461,471 $30,522,821 $31,508,831 $32,555,601 $33,521,071
Real Property $4,520,453 $4,586,291 $4,586,291 $4,359,600 S0 $4,359,600 $4,533,900 $4,715,200 $4,903,800 $5,099,900
Personal Property $341,685 $234,000 $234,000 $243,360 S0 $243,360 $253,090 $263,210 $273,740 $284,690
County Sales Tax $14,860,258 $14,166,000 $17,458,000 $17,458,000 S0 $17,458,000 $18,156,300 $18,882,600 $19,637,900 $20,423,400
City Tobacco Tax $349,875 $429,100 $350,000 $350,000 S0 $350,000 $364,000 $378,560 $393,700 $409,450
Other Taxes $1,887,611 $1,626,900 $1,798,600 $1,687,470 S0 $1,687,470 $1,721,210 $1,755,640 $1,790,750 $1,826,570
State Government Shared Revenues $167,696 $102,000 $150,000 $150,000 S0 $150,000 $153,000 $156,060 $159,180 $162,360
Pitkin County Shared Revenue $22,001 $12,240 $12,240 $20,000 S0 $20,000 $20,400 $20,810 $21,230 $21,650
Refund of Expenditures $5,537,583 $5,576,700 $5,576,700 $6,624,600 S0 $6,624,600 $6,856,500 $7,096,600 $7,344,900 $7,601,900
Investment Income (545,265) $260,000 S0 SO S0 S0 $610,460 $630,180 $651,110 $670,420
Miscellaneous $4,272 $15,300 S0 S0 S0 S0 S0 S0 S0 S0
Other Revenues $76,720 $100,000 $100,000 S0 S0 S0 S0 S0 S0 S0
Unassigned Revenues $27,722,890 $27,108,531 $30,265,831 $30,893,030 $0 $30,893,030 $32,668,860 $33,898,860 $35,176,310 $36,500,340
112 - Mayor and Council $30,539 S0 S0 S0 S0 S0 ] S0 S0 S0
113 - Clerks Office $65,610 $64,200 $63,500 $63,500 S0 $63,500 $64,780 $66,080 $67,410 $68,760
114 - Managers Office $15,873 S0 S0 S0 S0 S0 S0 S0 S0 S0
116 - Attorney $1,929 S0 S0 S0 SO S0 S0 S0 S0 S0
117 - Finance $299,206 $143,900 $151,000 $263,880 S0 $263,880 $269,110 $274,510 $280,100 $285,850
119 - Asset Management $126,209 $63,000 $287,410 $124,260 S0 $124,260 $65,550 $66,870 $68,200 $69,560
122 - Planning $682,030 $768,000 $641,000 $641,000 S0 $641,000 $590,520 $602,330 $614,380 $626,670
123 - Building $6,073,187 $5,690,000 $5,690,000 $5,690,000 S0 $5,690,000 $5,239,800 $5,344,600 $5,451,500 $5,560,530
221 - Police $325,823 $228,870 $285,290 $236,960 S0 $236,960 $232,350 $176,740 $180,260 $183,850
321 - Streets $471,485 $493,630 $376,330 $494,100 S0 $494,100 $502,110 $510,260 $518,540 $526,980
327 - Engineering $1,733,206 $1,453,000 $1,707,300 $1,741,440 S0 $1,741,440 $1,688,040 $1,721,810 $1,756,260 $1,791,390
431 - Environmental Health $80,087 $108,010 $111,800 $107,510 S0 $107,510 $105,990 $108,120 $110,280 $112,490
532 - Events $49,247 $56,500 $25,500 $28,200 S0 $28,200 $28,760 $29,340 $29,930 $30,530
542 - Recreation $1,689,163 $1,997,740 $2,042,670 $2,128,940 S0 $2,128,940 $2,171,510 $2,214,960 $2,259,280 $2,304,450
552 - Red Brick Arts $443,272 $420,500 $435,800 S0 S0 S0 S0 S0 S0 S0
Departmental Collections $12,086,864 $11,487,350 $11,817,600 $11,519,790 $0 $11,519,790 $10,958,520 $11,115,620 $11,336,140 $11,561,060
Revenues In $39,809,754 $38,595,881 $42,083,431 $42,412,820 S0 $42,412,820 $43,627,380 $45,014,480 $46,512,450 $48,061,400
From the Parks Fund $67,060 $47,230 $47,230 $41,630 S0 $41,630 $43,300 $45,030 $46,830 $48,700
From the Wheeler Fund $74,200 $277,410 $277,410 S0 S0 S0 S0 S0 S0 S0
From the REMP Fund $136,700 $120,900 $120,900 $130,600 S0 $130,600 $133,800 $138,200 $143,100 $147,600
From the Transportation Fund $81,450 $83,450 $83,450 $77,010 S0 $77,010 $80,090 $83,290 $86,620 $90,080
From the Affordable Housing Fund $5,460 $5,790 $5,790 $1,250 S0 $1,250 $1,950 $4,730 $5,620 $6,580
From the Kids First Fund $13,180 $8,520 $8,520 $11,240 S0 $11,240 $11,040 $8,780 $8,430 $8,040
From the Stormwater Fund $7,400 $1,960 $1,960 S0 S0 S0 S0 S0 S0 S0
From the Water Fund $1,136,500 $1,083,220 $1,083,220 $963,300 S0 $963,300 $867,200 $772,700 $730,500 $762,500
From the Electric Fund $609,100 $627,570 $627,570 $651,900 S0 $651,900 $679,200 $709,300 $741,600 $774,300
From the Parking Fund $11,200 $3,660 $3,660 S0 S0 S0 S0 S0 S0 S0
From the IT Fund $4,700 $260 $260 SO S0 S0 ] ] ] S0
Transfers In $2,146,950 $2,259,970 $2,259,970 $1,876,930 $o $1,876,930 $1,816,580 $1,762,030 $1,762,700 $1,837,800

Total Revenues $41,956,704 $40,855,851 $44,343,401 $44,289,750 S0 $44,289,750 $45,443,960 $46,776,510 $48,275,150 $49,899,200
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City of Aspen Budget As of 01/20/2023
001 - General Fund
2021 2022 2022 2023 2023 2023 2024 2025 2026 2027
Adjusted Supplemental
Actuals Budget Forecast Base Budget Requests Request Projection Projection Projection Projection
00000 - Non-Classified $245,928 $156,710 $631,710 $95,370 S0 $95,370 $97,280 $99,230 $101,210 $103,230
112 - Mayor and Council $2,244,241 $2,532,117 $2,528,407 $2,266,940 $267,000 $2,533,940 $2,346,260 $2,254,450 $2,328,560 $2,405,390
113 - Clerks Office $605,002 $841,490 $841,490 $795,110 $31,840 $826,950 $823,410 $851,760 $881,300 $912,150
114 - Managers Office $1,891,129 $2,746,889 $2,746,889 $2,489,010 $308,740 $2,797,750 $2,847,320 $2,951,270 $3,059,620 $3,172,690
115 - Human Resources $995,235 $1,104,835 $1,104,835 $1,038,010 S0 $1,038,010 $1,074,360 $1,110,820 $1,148,820 $1,188,460
116 - Attorney $570,706 $680,454 $678,174 $657,410 $173,670 $831,080 $859,300 $891,160 $924,360 $959,000
117 - Finance $2,282,848 $2,724,165 $2,724,165 $2,730,800 S0 $2,730,800 $2,826,910 $2,949,690 $3,057,010 $3,169,180
119 - Asset Management $1,688,215  $2,512,650  $2,512,650  $2,540,920 $252,890 $2,793,810  $2,824,030  $2,909,470  $2,998,140  $3,090,140
122 - Planning $1,774,210  $3,160,948  $3,160,948  $2,231,050 $44,910  $2,275,960  $2,293,010  $2,382,900 $2,476,930  $2,575,400
123 - Building $1,912,876  $2,661,992  $2,661,992  $2,421,150 S0 $2,421,150  $2,514,900 $2,608,860  $2,707,050  $2,809,680
221 - Police $5,491,142  $6,652,332  $6,652,332  $6,648,490 $119,000 $6,767,490  $7,024,220  $7,281,720  $7,550,580  $7,831,460
321 - Streets $1,643,833  $2,323,070  $2,323,070  $2,199,920 $35,000 $2,234,920  $2,277,000  $2,354,180  $2,434,630  $2,518,560
325 - Climate Action $574,895 $644,246 $644,246 $606,640 S0 $606,640 $627,890 $649,250 $671,500 $694,740
327 - Engineering $2,100,082  $2,310,661  $2,310,661  $2,208,750 $128,890  $2,337,640  $2,289,930  $2,373,240  $2,460,100  $2,550,770
431 - Environmental Health $748,508  $1,270,377  $1,270,377  $1,138,500 $44,960  $1,183,460  $1,222,680  $1,264,350  $1,307,740  $1,353,000
532 - Events $757,995  $1,109,684  $1,109,684  $1,065,270 S0 $1,065270  $1,099,450  $1,133,820  $1,169,530  $1,206,720
542 - Recreation $3,733,573  $4,728,171  $4,728,171  $4,712,410 $80,000  $4,792,410  $4,887,820  $5,063,660  $5,247,200  $5,438,850
552 - Red Brick Arts $456,781 $667,214 $667,214 S0 S0 S0 S0 S0 S0 S0
572 - Parks and Open Space $158,803 $301,223 $301,223 $292,510 $40,000 $332,510 $303,470 $314,400 $325,830 $337,790
592 - Business Services $259,033 $97,293 $97,293 $221,400 S0 $221,400 $225,820 $230,340 $234,950 $239,650

Operating $30,135,034 $39,226,520 $39,695,530 $36,359,660 $1,526,900 $37,886,560 $38,465,060 $39,674,570 $41,085,060 $42,556,860
IT Overhead $1,177,900  $1,255,000  $1,255,000  $1,871,800 S0  $1,871,800 $1,476,260  $1,492,530  $1,618,020  $1,533,630

Overhead Allocations $1,177,900 $1,255,000 $1,255,000 $1,871,800 S0 $1,871,800 $1,476,260  $1,492,530 $1,618,020 $1,533,630
To the Debt Service Fund $2,591,260  $2,667,590  $2,667,590  $2,661,540 S0 $2,661,540  $2,663,730  $2,665,440  $2,665,000  $2,662,440
To the Employee Housing Fund $1,245,800  $1,300,900  $1,300,900  $1,620,400 S0  $1,620,400 $1,661,000 $1,701,500  $1,742,000  $1,782,400
To the Wheeler Fund ($0) $30,367 $27,900 SO S0 S0 S0 S0 S0 S0
To the Parks Fund $180,800 $184,400 $184,400 $188,100 S0 $188,100 $191,900 $195,700 $199,600 $203,600
To the Parking Fund $17,000 $30,000 $30,000 S0 S0 S0 S0 S0 S0 S0
To the AMP Fund $79,920 $155,280 $155,280 SO S0 SO S0 S0 S0 S0
To the IT Fund $221,450 S0 S0 S0 SO SO S0 SO S0 S0

Other Transfers $4,336,230  $4,368,537  $4,366,070  $4,470,040 S0  $4,470,040 $4,516,630 $4,562,640 $4,606,600  $4,648,440

Transfers Out $5,514,130  $5,623,537  $5,621,070  $6,341,840 S0  $6,341,840 $5,992,890 $6,055,170  $6,224,620  $6,182,070

Total Uses $35,649,164 $44,850,057 $45,316,600 $42,701,500 $1,526,900 $44,228 400 $44,457,950 $45,729,740 $47,309,680 $48,738,930
Targeted Reserve (25% of Uses) $8,912,291 $11,212,514 $11,329,150 $10,675,375 $11,057,100 $11,114,488 $11,432,435 $11,827,420 $12,184,733
GAAP Adjustment to Working Capital $1,951
GAAP Adjustment for Wheeler Fund Loan ($1,227,480) (5313,389) ($2,283,220)

Ending Fund Balance $33,717,890 $29,410,295 $30,461,471 $32,049,721 $30,522,821 $31,508,831 $32,555,601 $33,521,071 $34,681,341
Ending Balance as % of Targeted Reserve 378% 262% 67% 300% 276% 283% 285% 283% 285%
Over/(Short) of Targeted Reserve $24,805,598 $18,197,780 $19,132,320 $21,374,346 $19,465,721 $20,394,343 $21,123,166 $21,693,651 $22,496,608

Change in Fund Balance $6,307,540 ($3,994,206) ($973,199) $1,588,250  ($1,526,900) $61,350 $986,010 $1,046,770 $965,470 $1,160,270
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City of Aspen Budget As of 01/20/2023
001 - General Fund | Administrative and Overhead Departments

2021 2022 2022 2023 2023 2023 2024 2025 2026 2027
Adjusted Supplemental
Actuals Budget Forecast Base Budget Requests Request Projection Projection Projection Projection
Grants $66,667 $100,000 $100,000 SO S0 SO S0 SO S0 S0
General Fund Overhead $5,537,780 $5,576,700 $5,576,700 $6,624,600 S0 $6,624,600 $6,856,500 $7,096,600 $7,344,900 $7,601,900
Unassigned Collections $5,604,447 $5,676,700 $5,676,700 $6,624,600 i) $6,624,600 $6,856,500 $7,096,600 $7,344,900 $7,601,900
112 - Mayor and Council $30,539 $0 S0 $0 S0 $0 S0 S0 S0 S0
113 - Clerks Office $65,610 $64,200 $64,200 $63,500 S0 $63,500 $64,780 $66,080 $67,410 $68,760
114 - Managers Office $15,873 S0 S0 o) S0 o) S0 S0 S0 S0
116 - Attorney $1,929 S0 S0 S0 S0 S0 S0 S0 S0 S0
117 - Finance $299,206 $143,900 $143,900 $263,880 S0 $263,880 $269,110 $274,510 $280,100 $285,850
119 - Asset Management $126,209 $63,000 $63,000 $124,260 S0 $124,260 $65,550 $66,870 $68,200 $69,560
Departmental Collections $539,365 $271,100 $271,100 $451,640 ] $451,640 $399,440 $407,460 $415,710 $424,170
Revenues In $6,143,811 $5,947,800 $5,947,800 $7,076,240 i) $7,076,240 $7,255,940 $7,504,060 $7,760,610 $8,026,070
From the Parks Fund $67,060 $42,850 $42,850 $41,630 SO $41,630 $43,300 $45,030 $46,830 $48,700
From the Transportation Fund $81,450 $79,280 $79,280 $77,010 S0 $77,010 $80,090 $83,290 $86,620 $90,080
From the Affordable Housing Fund $5,460 $5,790 $5,790 $1,250 S0 $1,250 $1,950 $4,730 $5,620 $6,580
From the Kids First Fund $13,180 $7,070 $7,070 $11,240 S0 $11,240 $11,040 $8,780 $8,430 $8,040
From the Stormwater Fund $7,400 S0 $0 $0 $0 S0 $0 $0 S0 $0
From the Water Fund $15,600 S0 S0 $0 $0 $0 $0 $0 S0 $0
From the Electric Fund $11,100 $0 S0 $0 $0 $0 $0 $0 S0 $0
From the Parking Fund $11,200 $0 $0 $0 $0 $0 $0 $0 $0 $0
From the IT Fund $4,700 S0 $0 S0 $0 S0 $0 S0 $0 $0
Transfers In $217,150 $134,990 $134,990 $131,130 $0 $131,130 $136,380 $141,830 $147,500 $153,400
Total Revenues $6,360,961 $6,082,790 $6,082,790 $7,207,370 S0 $7,207,370 $7,392,320 $7,645,890 $7,908,110 $8,179,470
00000 - Non-Classified $245,928 $156,710 $156,710 $95,370 S0 $95,370 $97,280 $99,230 $101,210 $103,230
Non-Classified $245,928 $156,710 $156,710 $95,370 $0 $95,370 $97,280 $99,230 $101,210 $103,230
00000 - Non-Classified $115,127 $0 $0 $0 $0 $0 $0 $0 $0 $0
10000 - Administrative $55,518 $56,280 $56,280 $72,290 S0 $72,290 $73,720 $75,190 $76,690 $78,230
11000 - Economic Promotion $419,855 $466,813 $466,813 $485,480 S0 $485,480 $495,190 $505,100 $515,210 $525,520
11200 - Legislative Process $328,402 $363,354 $363,354 $361,970 $10,000 $371,970 $383,680 $395,850 $408,480 $421,630
11250 - Council Discretionary $42,226 $58,810 $58,810 $61,160 S0 $61,160 $62,380 $63,630 $64,910 $66,210
44000 - Health and Welfare Grants $982,114 $1,586,860 $1,586,860 $1,286,040 $257,000 $1,543,040 $1,331,290 $1,214,680 $1,263,270 $1,313,800
59010 - Arts Grants $301,000 S0 $0 S0 $0 S0 $0 $0 $0 $0

Mayor and Council $2,244,241 $2,532,117 $2,532,117 $2,266,940 $267,000 $2,533,940  $2