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How To Use This Document

Using this Budget Document

This document serves as the City of Aspen’s 2022 financial plan, outlining the multitude of programs
and functions provided by the City, the overall cost of providing such services, and an explanation of
the process used to arrive at the adopted funding levels.

As outlined below, the 2022 budget publication includes numerous sections, which summarize
information into high-level overview, then dissect into detailed financial breakdowns, feature guiding
principles and policies, statistical information related to the community and organization, and the
development process that resulted in this 2022 budget adoption.

Aggregate Financials

This section provides high-level summary data about the 2022 budget. Beginning with the budget
transmittal letter from the City Manager, this section outlines resources and revenue expectations
for the new fiscal year. Citywide revenue and expenditure figures (shown aggregated by fund and by
type) follow, accompanied by analysis of the most relevant projected variations (greater than 10%
changes) in financial position for individual funds. Finally, a detailed listing of new (supplemental)
funding is provided.

Detailed Financials

This section begins with a graphical representation of the numerous funds managed by the City,
organized by type (fiduciary, governmental, enterprise, internal service) and is followed by an outline
of funds, cost centers and programs provided by the City of Aspen. Then, a comprehensive
presentation of projected revenues and appropriated resources for all budgeted funds for 2022 is
provided. Each fund is exhibited independently and in greater detail than outlined in the Aggregate
Financials section — with budget and expected financials for the current year, the adopted 2022
financial plan, and a four-year financial projection. Additional detail is subsequently provided for
capital outlay (when applicable), including five-year fiscal expectations and narrative project
descriptions for new 2022 projects.

Debt Service

This section provides a comprehensive description of the City’s debt service budget. It provides
information regarding the City’s statutory debt capacity, summary presentations of total debt service
by type and individual descriptions of each issue, including the debt service schedule. The final part
of the section is the City’s debt policy.

Guiding Goals

This section presents the City of Aspen’s three critical goals as adopted by Council per resolution 76
(Series 2021). This section also provides a narrative on how departmental work plans were
developed, presented, and the implementation strategy. Specific work plan items of public interest
presented to council can be found throughout the individual fund financials.

Resolutions and Ordinances

This section includes legislative documentation that was approved by City Council, resulting in the
final adopted financial plan for 2022, including the budget and mill levy resolutions and fee schedule
ordinance.
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How To Use This Document

General City Information

This section provides information about Aspen, its residents and economy as well as a summary of
the City’s powers and functions, key administrative personnel, organizational structure, and statistics
on staffing.

Budget Development
This section outlines the basis of budgeting adopted by the City of Aspen and expenditure and
revenue assumptions incorporated into the 2022 budget development process.

Appendix
This section includes adopted financial and investment policies and glossary applicable to this
financial publication.
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CITY OF ASPEN
January 1, 2022

Mayor, City Council, and Aspen Residents,

Aspen has persevered this past year. As a community, we have proven that we are resilient and
adaptive to change. We have banded together on key issues around public health, on financial
assistance at the business and personal level, and on outreach to those in greatest need. These
efforts and actions have carried us through a difficult period and made Aspen a unique place to
be during the pandemic. And while we have experienced one of our most robust summer
seasons ever in 2021, the pandemic continues to remain ever present as we continue through
the peak winter months. The City again must remain focused on the challenges that lie ahead
and ensure that our workforce and resources are up for the task.

With this, | present to you the adopted 2022 operating and capital appropriations budget. In
total, net requested appropriations (excluding double-counted interfund transfers) equal
$142,405,862 and are reflective of a 1% increase over the prior budget in aggregate.

The proposed spending plan is one of balance. Included decision points reflect one-time
additional health and human services grants, grant administration resources to support other
non-profit organizations, capital resources to continue the advancement of affordable housing
development and childcare, and continued efforts to reduce greenhouse gas emissions. It also
reflects the challenges being faced by all employers within the Valley, that of wage and cost of
living pressures influencing the labor pool.

Z%leld(gJ;g 2022 Budget $ Change Chfr)\ge
Revenues $136,886,998 $157,262,993 $20,375,995 14.9%
Base Operating: On-Going $75,287,750 $79,531,007 $4,243,257 5.6%
Base Operating: One-Time (51,049,620) N/A $1,049,620 N/A
Supplementals N/A $3,201,730 $3,201,730 N/A
Reductions N/A N/A S0 N/A
Total Operating $74,238,130 $82,732,737 $8,494,607 11.4%
Capital Outlay $59,426,280 $53,108,255 ($6,318,025) (10.6%)
Debt Service $7,294,958 $6,564,870 ($730,088) (10.0%)
| Net Appropriations $140,959,368 $142,405,862 $1,446,494 1.0% |
Transfers $27,054,440 $26,096,840 (5957,600) (3.5%)
Total Appropriations $168,013,808 $168,502,701 $488,893 0.3%
| Ending Fund Balance $129,640,748 $179,116,202 $49,475,454 38.2% |
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Revenues

Sales and Lodging Taxes

City sales tax for 2022 is projected to increase 4.3% over 2021 forecasted collections to $22.9
million. 2021 forecasted sales across all categories are projected to be 20% higher relative to
2020 collections, and 12% higher relative to 2019. While 2020’s sales relative to 2019 were weak,
they have recovered dramatically in 2021. Despite a very muted winter lodging season, summer
in Aspen was very strong across all categories. Average daily lodging rates recovered and set new
records in some months throughout the summer. Nevertheless, the winter months were poor
for lodging so | do not anticipate they will fully recover relative to 2019 sales in 2021.

Growth in 2022, when compared to 2021, is much more modest due to the possible resurgence
of COVID-19 variants, continued travel restrictions for international visitors, and the uncertainty
surrounding labor and housing on the ability of businesses to stay fully open. Initial indicators
for the winter are positive, as airlines have increased the number of routes flying into Aspen, the
Aspen Snowmass Skiing Company has signaled that they are anticipating a strong season, and
local vaccination rates are high.

Retail Sales Tax Collections
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$11,000,000
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The City’s share of the County’s 2% sales tax is expected to increase 4.0% from the 2021 revised
forecast, to $14.1 million. The County’s sales tax collections have remained robust and are
forecast to be 15% better than 2020 and 13% better than 2019. The County’s sales taxes are
collected by the state and are better able to collect certain revenues, especially from online sales.
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City Portion of 2.0% County Sales Tax Collections
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The 2022 lodging tax collections are forecast to increase to $4.1 million, 13.8% over the 2021
revised forecast, and 6% higher than 2019 actuals. Occupancy and average daily rates are
improving but will be dependent on the impact of COVID-19 restrictions on winter tourism.

Lodging Tax Collections (Transportation Fund)
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Mill Levy

The City has two separate mill levies: a general-purpose levy set by a maximum of 5.410 mills,
and a dedicated Stormwater mill levy subject to a maximum 0.650 mills. The general-purpose
mill levy remains subject to TABOR revenue limitations; and as such, the mill levy is set to
generate revenue equal to the prior year’s collections plus changes for inflation and new
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construction. Assessment values by the County point to a 2.9% increase in property tax
collections for 2022.

Assessed Value & Property Tax Revenue
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Note: Calculations for the 2021 mill levy, with revenue collected in 2022, are based on updated valuations as
Colorado property taxes are updated every other odd year for re-assessment.

Real Estate Transfer Tax (RETTs)

The City assesses two real estate transfer taxes for the benefit of the Wheeler Opera House Fund
and the Housing Development Fund. Real estate transactions spiked in 2020 and were projected
to fall in 2021 at the time of budget adoption. However, real estate transactions again exceeded
expectations and will be significantly higher than projected. Years with large increases tend to
cannibalize future revenue increases. In addition, Council passed a residential building
moratorium in order to realign the City’s building code with the Aspen Community Plan which
could potentially impact residential sales.
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Housing RETT 2005 - 2022 Projected
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Operating Expenditures

The proposed 2022 operating budget of $82,732,737 reflects a 11.4% increase over the adopted
2021 budget. The base operating budget (resources to support existing service levels) increased
5.6% and provides for a 2% price escalation for goods and services, increased labor costs, and a
Council supported placeholder of $1.2 million in additional salary increases set aside for
compensation and classification study adjustments. Additionally, the 2022 base operating
budget includes $842,700 in goals and outcomes measures bonuses and cafeteria benefits that
were not originally in the 2021 base operating budget (cut due to COVID concerns last year).
Excluding the ~$2 million in increases for compensation, the base budget increase is 2.8%.

The proposed budget includes “supplemental” requests, or decision items, that the Council
considered. These isolated requests reflect areas where cost escalation exceeded inflationary
targets and/or are areas where program expansion or increased staffing are sought to address
customer service levels or expanded regulation. Because these requests often add to existing
service levels, they are itemized out from the rest of the budget, for Council approval. In total,
the proposed budget includes $3,201,730 in supplemental requests.

Focus Area Authority Description
Internal Operations $830,970 | 2% Cost of Living Adjustment ($581k)
Maintenance Tech Il (5107k — 1.00 FTE)
Payroll Technician ($90k — 1.00 FTE)
Communications Interns ($40k)
Chronic Disease Management Vendor ($35k)
Clean River Fund Reduction in Operating Expenses ($45k)
Public Utilities $620,970 | Purchased Power ($300k)
Utilities Rate Study ($200k)
Utilities Project Manager Il ($121k — 1.00 FTE)
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Focus Area Authority Description
Grants $761,960 | Additional HHS grant funding (one-time $340k)
Arts Grants (General Fund) ($300k)
Grants Administrator ($86k — 1.00 FTE)
Grants Management Software ($35k)
Arts & Recreation $430,130 | $150,000 Seasonal Labor Salary Increase ($150k)
Stage Technician Il (588k — 1.00 FTE)
Parks Operating Increases ($74k)
Golf passthroughs (S69k)
Wheeler Temporary Labor Cost Increases ($49k)

Development Services $260,000 | Entrance To Aspen Consultant ($150k)
Development Fee Study ($110k)

Affordable Housing $107,850 | Housing Policy Analyst (1.00 FTE)

Public Safety $97,540 | Police Officer | (1.00 FTE)

Environment $92,310 Environmental Health Specialist (Termed 1.00 FTE)

Total Requests $3,201,730

2022 Supplemental Requests

Affordable
Housing
3%

Public Safety Development

3% Public Utilities Arts & Recreation Services
19% 8%
(J

\_ Environment
3%

Internal
Operations Grants
= 24%

Capital Expenditures

The 2022 Proposed Budget continues our focus on the development of affordable housing for
the community and workforce with over $32.5 million in appropriations, and lifetime project
values totaling more than $184 million. Other notable items include projects to assess and
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improve the City’s utilities infrastructure; Wheeler Opera House production improvements; and
several pedestrian, trail, playground, and traffic safety projects. There is also funding to begin the
design and permitting process for renovations at the Armory and Old Powerhouse buildings.

A summarized listing of capital projects of $300,000 or more is itemized in the following table.
New this year, all major projects with a 2022 appropriation and a lifetime value of $150,000 have
an individual project sheet included with their capital plans that lays out more relevant detail
than has been previously provided.

Capital Project 2022 Appropriation Lifetime Budget

51418 Placeholder for Other
Housing Development Development Opportunities 20,000,000 20,000,000
51289 Burlingame Phase 3 -

New Construction Buildings 8-
Housing Development 15 (79 units) 10,000,000 52,238,102
51444 Red Brick North to Red

Brick South Circuit replacement

Electric Utility Construction 2,200,000 4,262,750
51317 Maroon Creek Penstock

Water Utility Lining Project - 2021 1,800,000 4,000,000
51430 City Offices - Armory

Asset Management Renovation 1,500,000 7,500,000
51225 Lumber Yard Housing

Housing Development Development 1,500,000 134,075,000
50579 Improvements to West

Water Utility Red's Pump Station 1,000,000 1,085,000
51438 Street Improvement -

Asset Management 2022 898,065 898,065

Asset Management 51437 Fleet - 2022 850,400 850,400
50681 Water Place Phase Il -

Employee Housing Design 625,000 999,918

51441 Concrete Replacement
and ADA Pedestrian

Asset Management Improvements - 2022 607,000 607,000
51133 Hunter Creek Pipeline

Water Utility Loop - Out Years 450,000 525,000
50992 Iselin Tennis Court

Parks Replacement - Construction 400,000 400,000
51535 Golf Cart Fleet

Golf Replacement - 2022 399,540 399,540
51420 Old Powerhouse

Asset Management Preservation Project 350,000 3,500,000

51406 Fire Protection Upgrade
- Systematic Replacement of
Parking Pipes and Fire System 345,000 345,000
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Capital Project 2022 Appropriation Lifetime Budget

Parks 51446 Herron Park Bathroom 330,000 330,000
51529 Main Street Cabin

Employee Housing Housing 315,000 2,100,000
51533 Rubey Park Overhead

Transportation Charging Station 300,000 300,000

All Other Projects <$300K 7,280,350 $20,939,889

Capital Maintenance $2,007,400 $16,183,150

Grand Total $53,108,255 $271,538,814 ‘

Summary

The adopted budget is one centered in our values as an organization, that of service, partnership
stewardship and innovation. These values further overlay the central focus provided by Council
goals to set the expectations for delivering the core services sought by the community. My team
of dedicated employees and | look forward to implementing this spending plan to meet the needs
for Aspen to thrive — whatever lies ahead.

Sincerely,

. COH

Sara Ott
Aspen City Manager
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CITY OF ASPEN 2022 APPROPRIATIONS BY CATEGORY

Transportation &
Park/ing Administrative
5%
8%
Arts, Parks & °
Streets, Recreation
Stormwater 18% Affordable Housing
3% 21%

~

. A set Management
Public Utilities

15%
Debt Service

_ 4%
Internal Service

Funds
6% ‘

Childcare, Human
Services, Education

Public Safety 4%
4% / [n Com. Development,
Environmental Economic Engineering
Initiatives Promotion 5%
2% 2%

2022 Budget - 19




City of Aspen Budget - 2022 Net Appropriations By Fund

Supplemental Net
Fund Name Operating Requests Capital Debt Service  Appropriations
001 - General Fund $33,683,237 $1,647,990 S0 $12,240 $35,343,467
100 - Parks and Open Space Fund $6,721,340 $369,750 $2,395,600 S0 $9,486,690
120 - Wheeler Opera House Fund $3,729,660 $187,670 $1,287,500 S0 $5,204,830
130 - Tourism Promotion Fund $3,083,500 S0 SO S0 $3,083,500
131 - Public Education Fund $3,439,700 S0 S0 S0 $3,439,700
132 - REMP Fund $1,250,000 SO SO SO $1,250,000
141 - Transportation Fund $3,213,980 $159,330 $399,500 SO $3,772,810
150 - Housing Development Fund $686,840 $110,630 $31,500,000 S0 $32,297,470
152 - Kids First Fund $2,039,140 $13,450 $166,000 S0 $2,218,590
160 - Stormwater Fund $819,100 ($146,440) SO S0 $672,660
250 - Debt Service Fund S0 S0 $0 $6,143,025 $6,143,025
000 - Asset Management Plan Fund $75,010 SO $6,396,735 SO $6,471,745
421 - Water Utility Fund $4,887,010 $271,440 $4,784,000 S0 $9,942,450
431 - Electric Utility Fund $7,664,650 $433,490 $2,630,750 $353,105 $11,081,995
451 - Parking Fund $2,249,640 $19,230 $913,200 S0 $3,182,070
471 - Golf Course Fund $1,844,130 $81,350 $633,040 $56,500 $2,615,020
491 - Truscott | Housing Fund $697,070 $1,770 $270,980 SO $969,820
492 - Marolt Housing Fund $547,970 $1,660 $153,750 S0 $703,380
501 - Employee Benefits Fund $1,113,800 $35,000 SO o) $1,148,800
505 - Employee Housing Fund $224,640 S0 $1,322,000 S0 $1,546,640
510 - Information Technology Fund $1,560,590 $15,410 $255,200 S0 $1,831,200
[Total Net Appropriations $79,531,007 $3,201,730  $53,108,255 $6,564,870  $142,405,862]

2022 Net Appropriations by Type

Debt Service
$6,564,870
5%

Operating
$79,531,007

Capital

$53,108,255
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2022 Budget - 20

Supplemental Requests
$3,201,730

2%



City of Aspen 2022 Appropriation by Fund

Opening GAAP Ending $ Changein % Changein

Fund Name Balance Revenues Expenditures Adjustments Balance Fund Balance Fund Balance
001 - General Fund $25,976,750 $40,579,371  $40,811,724 ($313,389) $25,431,008 (5545,742) (2.1%)
100 - Parks and Open Space Fund $9,688,216 $15,805,550 $14,835,390 $10,658,376 $970,160 10.0%
120 - Wheeler Opera House Fund $36,175,528 $5,442,490 $5,915,930 $561,476  $36,263,564 $88,036 0.2%
130 - Tourism Promotion Fund SO $3,083,500 $3,083,500 o) S0 0.0%
131 - Public Education Fund $0  $3,439,700  $3,439,700 $0 $0 0.0%
132 - REMP Fund $2,831,912 $828,000 $1,370,900 $2,289,012 ($542,900) (19.2%)
141 - Transportation Fund $15,471,046 $5,541,500 $4,228,790 $16,783,756 $1,312,710 8.5%
150 - Housing Development Fund $37,142,405 $25,174,880  $33,292,260 $29,025,025 ($8,117,380) (21.9%)
152 - Kids First Fund $5,734,507 $2,654,760 $2,538,760 $5,850,507 $116,000 2.0%
160 - Stormwater Fund $2,193,404 $1,629,523 $964,500 $2,858,427 $665,023 30.3%
250 - Debt Service Fund $360,853 $6,147,025 $6,143,025 $364,853 $4,000 1.1%
000 - Asset Management Plan Fund $28,221,796  $4,107,264 $6,471,745 $25,857,316  ($2,364,481) (8.4%)
421 - Water Utility Fund $7,065,382 $11,110,500 $12,537,233  ($248,087) $5,390,562 ($1,674,820) (23.7%)
431 - Electric Utility Fund $4,701,112  $10,943,900 $12,313,295 $3,331,717 ($1,369,395) (29.1%)
451 - Parking Fund $2,577,862 $4,146,270 $5,077,870 $1,646,262 ($931,600) (36.1%)
471 - Golf Course Fund $1,305,926 $2,553,700 $2,879,220 $980,406 ($325,520) (24.9%)
491 - Truscott | Housing Fund $637,853 $1,456,210 $1,243,320 $850,743 $212,890 33.4%
492 - Marolt Housing Fund $802,604 $1,302,000 $1,458,180 $646,424 ($156,180) (19.5%)
501 - Employee Benefits Fund $3,635,615 $6,060,200 $6,170,800 $3,525,015 ($110,600) (3.0%)
505 - Employee Housing Fund $5,537,921 $2,943,850 $1,546,640 $6,935,131 $1,397,210 25.2%
510 - Information Technology Fund $295,219 $2,312,800 $2,179,920 $428,099 $132,880 45.0%
Total Gross Appropriations $190,355,910 $157,262,993 $168,502,701 ($0) $179,116,202 ($11,239,708) (5.9%)

($26,096,840) ($26,096,840)

Total Net Appropriations $131,166,154 $142,405,862
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Summary of Significant Balance Changes

City of Aspen Funds that are projected to increase or decrease in fund balance by ten percent or more are
listed below with an explanation for the change.

Parks and Open Space Fund: 10%

Parks and Open Space Fund revenues are projected to be $970,160 more than 2022 expenses, primarily
driven by dramatically improved sales tax revenues. Given the unprecedented impact of the pandemic on
tourism (and therefore sales taxes), revenue projections are conservative, but even conservatively
projected, Aspen has had the best sales tax collections ever in 2021. As the Parks and Open Space Fund is
a special revenue fund, it can accumulate significant fund balances in anticipation of large acquisitions or
upgraded infrastructure. For comparison, in 2021 sales tax revenues were estimated at $10.6M and at
$14.3M in 2022. Expenses, including capital and transfers, were $13.5M in 2021 and $14.8M in 2022.

Renewable Energy Mitigation Program (REMP) Fund: (19.2%)

The Renewable Energy Mitigation Program Fund (REMP) has a projected $2.3M fund balance ending 2022.
The primary reason for the decrease is a one-time increased payment to the City’s vender — Community
Office for Resource Efficiency — of $1.25M to assist in their transition to more diversified revenue streams.

Housing Development Fund: (21.9%)

In 2022, construction on the $40 million Burlingame Phase 3 affordable housing project will end, and some
sales revenue is expected, depending on city council’s final determination on sales categories and rental
percentages. The City will also begin work on the first phase of the Lumberyard development project.
Finally, the real estate transfer tax collections are forecast to be significantly lower than the past two years
as a result of very limited housing inventory, and a moratorium on new housing redevelopment until June
2022.

Stormwater Fund: 30.3%

City Council directed staff in 2021 to transfer some of the costs typically funded by the Stormwater Fund
back into the General Fund and Parks and Open Space Fund to build fund balance over the next several
years for large future projects. More detail is found in the Supplemental Request section of this book.

Water Utility Fund: (23.7%)

In 2022, the Water Utility will begin the second phase of the repair and replacement of the Maroon Creek
pipeline liner and new man access points, from the Maroon Creek headgate to the hydro power plant.
$2.2M was appropriated for this project in 2021 with an additional $1.8M in 2022. An additional $1M is
being appropriated for the West Red pump station although project completion is not anticipated until
2023.

Electric Utility Fund: (29.1%)

In 2022, the Electric Utility was granted one-time appropriations increase of $300,000 for an expected
increase in the cost of renewable purchased power. In addition, the utility will begin the first phase of the
$4.2M Redbrick North to Redbrick South circuit replacement project with a $2.2M appropriation.

Parking Fund: (36.1%)

The Parking Fund is managing three large capital projects in the parking garage in 2022, including a fire
suppression system replacement, an elevator replacement, and a bathroom remodel and ADA upgrade
totaling $935,000.
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Summary of Significant Balance Changes

Golf Course Fund: (24.9%)
The Golf Course is purchasing a new fleet of golf carts for $400,000 in 2022. This one-time purchase of
carts, rather than leasing or debt financing, will save the golf course $82,000 over the life of the carts.

Truscott Housing Fund: 33.4%

The Truscott Housing Fund made its final debt payment of $703,000 in 2021 and will not begin to transfer
$150,000 per year to the Affordable Housing Fund until 2023. The property is expected to become
profitable in 2022 with higher-than-expected projected revenue.

Marolt Housing Fund: (19.5%)

The Marolt property is primarily used for short term workforce housing in the winter months, and as
housing for the Music Association of Aspen’s summer music school students. Given the uncertainty that
still exists for housing needs in winter 2022, and the uncertain impact of public health orders on the Music
School and Festival, revenues are projected to remain softer than normal, but will be fully restored in
2023.

Employee Housing Fund: 25.2%

The Employee Housing Fund is set up to develop housing for City of Aspen employees and their families.
The City increased its transfer of $8,250 per FTE into the fund by $250 with the intent to build up fund
balance that can fund future housing developments. The fund will begin design and entitlement work on
the second phase of the Water Place housing development in 2022.

Information Technology Fund: 45%

The Information Technology Fund balance will increase $132,000 primarily due to the one-time grant of
$115,000 for the completion of the Roaring Fork Broadband project, expected to go live in the second
quarter of 2022.
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City of Aspen 2020 - 2022 Appropriations by Fund & Type

Revenues Expenditures
Fund Name 2020 2021 2022 2020 2021 2021
General Fund $36,091,050 $35,886,705 $40,579,371 $36,709,130 $36,831,720 $40,811,724
Subtotal General Gov't Funds $36,091,050 $35,886,705 $40,579,371 $36,709,130 $36,831,720 $40,811,724
Parks and Open Space Fund $13,692,910 $11,990,820 $15,805,550 $14,180,960 $13,559,500 $14,835,390
Wheeler Opera House Fund $5,865,220 $4,788,700 $5,442,490 $5,459,320 $6,344,570 $5,915,930
Tourism Promotion Fund $2,993,610 $2,412,750 $3,083,500 $2,991,800 $2,412,750 $3,083,500
Public Education Fund $2,919,990 $2,547,000 $3,439,700 $2,920,000 $2,547,000 $3,439,700
REMP Fund $914,010 $816,000 $828,000 $1,945,400 $1,586,700 $1,370,900
Transportation Fund $5,404,090 $4,938,270 $5,541,500 $6,809,520 $4,641,700 $4,228,790
Housing Development Fund $21,687,160 $18,984,800 $25,174,880 $16,488,840 $42,718,690 $33,292,260
Kids First Fund $2,334,325 $1,994,345 $2,654,760 $2,709,290 $2,603,640 $2,538,760
Stormwater Fund $1,436,490 $1,588,000 $1,629,523 $1,364,030 $1,405,620 $964,500
Subtotal Special Revenue Funds $57,247,805 $50,060,685 $63,599,903 $54,869,160 $77,820,170 $69,669,730
Debt Service Fund $6,244,110 $6,135,568 $6,147,025 $6,238,030 $6,134,568 $6,143,025
Subtotal Debt Service Fund $6,244,110 $6,135,568 $6,147,025 $6,238,030 $6,134,568 $6,143,025
Asset Management Plan Fund $9,723,680 $4,675,700 $4,107,264 $3,502,700 $6,234,750 $6,471,745
Subtotal Capital Fund $9,723,680 $4,675,700 $4,107,264 $3,502,700 $6,234,750 $6,471,745
Water Utility Fund $10,162,120 $10,337,730 $11,110,500 $11,973,150 $11,696,840 $12,537,233
Electric Utility Fund $10,169,550 $10,614,640 $10,943,900 $10,083,450 $10,442,050 $12,313,295
Renewable Energy Fund S0 S0 S0 S0 S0 S0
Parking Fund $4,939,030 $4,007,830 $4,146,270 $8,429,050 $4,273,270 $5,077,870
Golf Course Fund $2,578,450 $2,242,040 $2,553,700 $2,341,270 $2,324,870 $2,879,220
Truscott | Housing Fund $2,401,400 $1,321,250 $1,456,210 $2,268,290 $1,595,410 $1,243,320
Marolt Housing Fund $1,453,120 $852,500 $1,302,000 $2,457,590 $1,476,400 $1,458,180
Subtotal Enterprise Funds $31,703,670 $29,375,990 $31,512,580 $37,552,800 $31,808,840 $35,509,118
Employee Benefits Fund $5,538,880 $5,980,400 $6,060,200 $5,806,600 $6,295,700 $6,170,800
Employee Housing Fund $2,576,640 $2,697,900 $2,943,850 $421,410 $436,410 $1,546,640
Information Technology Fund $2,369,740 $2,074,050 $2,312,800 $2,347,420 $2,451,650 $2,179,920
Subtotal Internal Service Funds $10,485,260 $10,752,350 $11,316,850 $8,575,430 $9,183,760 $9,897,360
[Total All Funds $151,495,575  $136,886,998  $157,262,993 $147,447,250  $168,013,808  $168,502,701 |
Transfers $34,501,270 $27,054,440 $26,096,840 $34,501,270 $27,054,440 $26,096,840
[Total Net Appropriations $116,994,305  $109,832,558  $131,166,154 $112,945,980  $140,959,368  $142,405,862 |
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City of Aspen 2020 - 2022 Adopted Revenue and

Expenditure by Category

Revenue by Category
41100 - General Property Taxes
41210 - County Sales Tax
41220 - City Sales Tax
41240 - Lodging Tax
41260 - Public Education Sales Tax
41280 - City Tobacco Tax
41800 - Other Taxes
41300 - Selective Sales and Use Taxes
41400 - Total Real Estate Transfer Tax
41000 - General Revenue (Taxes)
42000 - Licenses and Permits
43000 - Intergovernmental Revenues
44000 - Charges for Services
45000 - Other Inflows
46000 - Other Revenue Sources
64010 - General Transfers In
Total Gross Revenue

Expenditure by Category

51000 - Personnel Services

52000 - Purchased Professional And Technical Services
53000 - Purchased-Property Services
54000 - Other Purchased Services
55000 - Supplies

56000 - Utilities

57000 - Property

58000 - Debt

59000 - Other Outflows

61100 - Allocations

65010 - General Transfers Out

Total Gross Expenditures

2020 2021 2022
$9,321,000 $9,286,000 $9,766,079
$10,889,000 $11,850,000 $14,166,000
$16,977,400 $14,864,000 $20,063,400
$3,989,100 $3,217,000 $4,110,000
$2,920,000 $2,547,000 $3,439,700
$410,000 $350,000 $429,100
$1,515,720 $1,405,000 $1,626,900
$1,000,000 $1,200,000 $1,200,000
$11,569,000 $9,433,000 $12,000,000
$58,591,220 $54,152,000 $66,801,179
$15,385,400 $15,389,200 $7,228,300
$1,075,950 $1,387,400 $926,630
$31,254,530 $30,298,740 $44,858,060
$12,573,330 $12,824,455 $13,281,000
$8,170,185 $6,097,663 $8,469,885
$24,444,970 $16,737,540 $15,697,940
$151,495,585 $136,886,998 $157,262,993
$37,781,295 $37,389,415 $42,865,084
$7,092,280 $5,893,940 $7,186,070
$3,115,478 $2,975,558 $2,889,880
$15,732,947 $15,660,277 $15,567,810
$3,504,693 $3,223,293 $3,491,570
$6,790,567 $6,827,907 $7,346,000
$28,335,750 $59,346,280 $53,108,255
$7,408,320 $7,294,958 $6,564,870
$7,819,650 $7,325,340 $8,408,323
$7,518,900 $7,147,500 $7,331,800
$22,347,370 $14,929,340 $13,743,040
$147,447,250 $168,013,808 $168,502,701
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City of Aspen Revenue Detail by Fund

Amount % Total
41111 - Property Tax $3,750,264
City Taxes $3,750,264
46111 - Pooled Cash Investment Income $282,000
Other Revenues $282,000
64100 - Transfer from Parks Fund $75,000
Transfers In $75,000
Asset Management Plan Fund Total $4,107,264 3%
41111 - Property Tax $4,585,291
41121 - Property Tax - Delinquent $1,000
41151 - Specific Ownership Tax $234,000
41281 - City Tobacco Tax $429,100
41811 - Liquor Occupation Tax $112,200
41821 - Cable Franchise Tax $321,300
41822 - Natural Gas Franchise Tax $214,200
41823 - Phone Franchise Tax $30,600
41824 - Electric franchise tax $306,000
41825 - PEG Capital Contribution $15,300
41831 - Business Occupation Tax $627,300
City Taxes $6,876,291
42111 - Liquor License Renewal $18,000
42121 - Marijuana Establishment Operating Fees $10,000
42221 - Building Permit Fees $3,000,000
42222 - Encroachment Permits $50,000
42223 - ROW Permits $36,000
42224 - Building Permit Review Fees $2,450,000
42226 - Mechanical/electrical/plumbing permits $270,000
42227 - Energy code review fee $350,000
42228 - Fire suppression review fee $20,000
42131 - CO Food Licenses - City $38,000
42161 - Contractor Licenses $50,000
42181 - Special Event Permits $12,500
42211 - Annual Alarm Permits $125,000
42212 - Non-Court Dog Licenses $200
Licenses And Permits $6,429,700
43411 - State Sanitarian Contract $10,200
43412 - State Highway Contract $42,000
43419 - Other State Operating Grants $64,060
43512 - Retail Marijuana $102,000
43521 - CO Highway User Tax $250,000
43522 - Motor Vehicle Registration $30,000
41211 - County Sales Tax Share $14,166,000
43811 - Treasurer's Interest $12,240
43841 - County Road And Bridge Taxes $171,630
Intergovernmental Revenue $14,848,130
44131 - Land Use Review $238,000
44133 - Zoning plan check $530,000
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City of Aspen Revenue Detail by Fund

Amount % Total
44134 - School dedication $5,000
44412 - Construction Mitigation Fees $250,000
44712 - Parking Fees $24,000
44812 - Special Event Registration Fees $50,000
44841 - Punch Passes $150,000
44842 - Monthly Passes $90,000
44843 - Six Month Passes $205,000
44845 - Annual Passes $85,000
44851 - Local Daily Admission - Youth $75,000
44852 - Local Daily Admission - Adult $133,000
44853 - Guest Daily Admission - Youth $45,000
44854 - Guest Daily Admission - Adult $45,000
44861 - Program Fees $650,810
44864 - Junior Hockey Club Fees $195,000
44865 - Skating Revolutions Club Fees $32,000
44866 - Aspen Skating Club Fees $75,000
44871 - Facility Rental $237,500
44872 - Merchandise And Concessions $50,000
44873 - Towel And Locker Rental $12,000
44874 - Pro Shop Sales $12,000
44875 - Sharpening $12,000
44211 - Vehicle Inspection Fees $7,500
44111 - Accounting Fees $75,000
44112 - Records Fees $1,500
44123 - Digital Submission $12,000
44611 - Restaurant Plan Review Fees $1,500
44621 - Single Use Bag Fees $45,000
Charges for Services $3,343,810
45512 - Refund Of Expenditures - County $6,810
45514 - Refund Of Expenditures - Utilities $70,500
45530 - Refund Of Expenditures - Other $5,668,830
46111 - Pooled Cash Investment Income $260,000
46229 - Other Facility Rentals $249,000
46241 - Land Lease $645,000
46411 - Private Contributions $100,000
45610 - Miscellaneous Revenue $42,610
45111 - Court Moving Violations $14,000
45112 - City Court Costs $1,500
45113 - Muni Court General Offense Fines $14,000
45114 - Muni Court Dog Fines $700
45121 - City Share Of DUI's $5,000
45125 - False Alarm Fines $20,000
Other Revenues $7,097,950
64100 - Transfer from Parks Fund $42,850
64120 - Transfer from Wheeler Fund $30,000
64132 - Transfer from REMP Fund $120,900
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City of Aspen Revenue Detail by Fund

Amount % Total
64141 - Transfer from Transportation Fund $79,280
64150 - Transfer from Affordable Housing Fund $5,790
64152 - Transfer from Kids First Fund $7,070
64421 - Transfer from Water Fund $1,076,200
64431 - Transfer from Electric Fund $621,400
Transfers In $1,983,490
General Fund Total $40,579,371 26%
41222 - Sales Tax $9,556,000
41225 - Sales Tax - Sunset $4,776,200
City Taxes $14,332,200
42232 - Parks Use Permits $35,000
42234 - Rafting Permits $1,600
Licenses And Permits $36,600
43531 - CO Lottery Revenue $75,000
Intergovernmental Revenue $75,000
44131 - Land Use Review $62,500
44881 - Impact Fee - Parks Dedication $70,000
44882 - Impact Fee - Tree Mitigation $395,000
44886 - Event Flooring Rental $2,000
Charges for Services $529,500
45512 - Refund Of Expenditures - County $385,320
45530 - Refund Of Expenditures - Other $10,200
46111 - Pooled Cash Investment Income $97,000
46229 - Other Facility Rentals $4,080
45610 - Miscellaneous Revenue $1,250
Other Revenues $497,850
64001 - Transfer from General Fund $184,400
64421 - Transfer from Water Fund $150,000
Transfers In $334,400
Parks and Open Space Fund Total $15,805,550 10%
41410 - Real Estate Transfer Tax - Sunset $4,000,000
City Taxes $4,000,000
44891 - Festival Tickets $45,000
44892 - Wheeler-Sponsored Tickets $450,000
44893 - Box Office Ticket Commissions $70,000
44894 - Ticket Processing Fees $105,000
44895 - Theatre Rental $30,000
Charges for Services $700,000
45514 - Refund Of Expenditures - Utilities $12,000
45516 - Refund Of Expenditures - Labor $93,000
45530 - Refund Of Expenditures - Other $25,000
46111 - Pooled Cash Investment Income $362,000
46229 - Other Facility Rentals $183,440
Other Revenues $675,440
64001 - Transfer from General Fund $30,367
64421 - Transfer from Water Fund $36,683
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City of Aspen Revenue Detail by Fund

Amount % Total
Transfers In $67,050
Wheeler Opera House Fund Total $5,442,490 3%
41241 - Lodging Tax $3,082,500
City Taxes $3,082,500
46111 - Pooled Cash Investment Income $1,000
Other Revenues $1,000
Tourism Promotion Fund Total $3,083,500 2%
41261 - Sales Tax $3,439,700
City Taxes $3,439,700
Public Education Fund Total $3,439,700 2%
44631 - REMP - Renewable Energy Mitigation Plan $800,000
Charges for Services $800,000
46111 - Pooled Cash Investment Income $28,000
Other Revenues $28,000
REMP Fund Total $828,000 1%
41222 - Sales Tax $1,432,200
41241 - Lodging Tax $1,027,500
41341 - Use Tax $1,200,000
City Taxes $3,659,700
43429 - Other State Capital Grants $33,000
Intergovernmental Revenue $33,000
44141 - Car Share Fees $38,000
44142 - TDM Impact Fee $5,000
Charges for Services $43,000
45320 - In Lieu Of Development Fees $10,200
45513 - Refund Of Expenditures - RFTA $290,600
46111 - Pooled Cash Investment Income $155,000
Other Revenues $455,800
64451 - Transfer from Parking Fund $1,350,000
Transfers In $1,350,000
Transportation Fund Total $5,541,500 4%
41222 - Sales Tax $1,935,000
41420 - Real estate transfer tax $8,000,000
City Taxes $9,935,000
44641 - Sale Of Housing Units $12,500,000
Charges for Services $12,500,000
45320 - In Lieu Of Development Fees $270,600
46111 - Pooled Cash Investment Income $371,000
46229 - Other Facility Rentals $1,198,280
Other Revenues $1,839,880
64491 - Transfer from Truscott Housing Fund $200,000
64492 - Transfer from Marolt Housing Fund $700,000
Transfers In $900,000
Housing Development Fund Total $25,174,880 16%
41222 - Sales Tax $2,364,000
City Taxes $2,364,000
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City of Aspen Revenue Detail by Fund

Amount % Total
43419 - Other State Operating Grants $25,000
Intergovernmental Revenue $25,000
45514 - Refund Of Expenditures - Utilities $33,000
45530 - Refund Of Expenditures - Other $30,000
46111 - Pooled Cash Investment Income $57,000
46229 - Other Facility Rentals $144,760
46411 - Private Contributions $1,000
Other Revenues $265,760
Kids First Fund Total $2,654,760 2%
41111 - Property Tax $1,195,523
City Taxes $1,195,523
42224 - Building Permit Review Fees $162,000
Licenses And Permits $162,000
44412 - Construction Mitigation Fees $250,000
Charges for Services $250,000
46111 - Pooled Cash Investment Income $22,000
Other Revenues $22,000
Stormwater Fund Total $1,629,523 1%
46111 - Pooled Cash Investment Income $4,000
46229 - Other Facility Rentals $84,325
Other Revenues $88,325
64001 - Transfer from General Fund $2,667,590
64100 - Transfer from Parks Fund $3,240,050
64160 - Transfer from Stormwater Fund $64,740
64510 - Transfer from IT Fund $86,320
Transfers In $6,058,700
Debt Service Fund Total $6,147,025 4%
42224 - Building Permit Review Fees $600,000
Licenses And Permits $600,000
44511 - Meter Sales $42,000
44512 - Water Inventory Sales $10,500
44521 - Metered Demand $1,835,000
44522 - Unmetered Demand $460,000
44523 - Variable Service $4,004,000
44524 - Fire Charge $1,198,000
44525 - Pump Charges $747,000
44526 - Wholesale Water $525,000
44527 - Raw Water $675,000
44580 - Connect and Disconnect Charges $7,800
44590 - Utility Hookup Charges $16,000
Charges for Services $9,520,300
46510 - Water Tap Fees $911,000
46111 - Pooled Cash Investment Income $71,000
46241 - Land Lease $7,200
45610 - Miscellaneous Revenue $1,000
Other Revenues $990,200
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City of Aspen Revenue Detail by Fund

Amount % Total
Water Utility Fund Total $11,110,500 7%
44515 - Transformer Sales $27,000
44531 - Commercial Demand $809,000
44541 - Residential Consumption $3,170,000
44542 - Residential Availability $1,192,000
44551 - Small Commercial Consumption $3,274,000
44552 - Small Commercial Availability $807,000
44553 - Large Commercial Consumption $1,266,000
44554 - Large Commercial Availability $226,000
Charges for Services $10,771,000
46512 - Electric Development Fee $122,400
46111 - Pooled Cash Investment Income $47,000
Other Revenues $169,400
64421 - Transfer from Water Fund $3,500
Transfers In $3,500
Electric Utility Fund Total $10,943,900 7%
44311 - Short Term Meters $11,000
44312 - Multi Space Meters $1,600,000
44313 - Pay By Phone $675,000
44314 - E-Cards $6,000
44315 - Tokens $2,500
44316 - All Day Parking Passes $213,000
44321 - Business Parking Permits $26,000
44322 - Lodge Parking Permits $20,000
44323 - Special Parking Permits $80,000
44324 - Construction Parking Permits $500,000
44341 - Parking Tickets - Non Court $500,000
44342 - Court Traffic Fines $200
44343 - Tow Fines $10,000
44361 - Parking Garage Fees $190,000
44362 - Parking Permits - Rio Grande $50,000
44363 - Validation Stickers - Rio Grande $190,000
Charges for Services $4,073,700
45512 - Refund Of Expenditures - County $14,570
46111 - Pooled Cash Investment Income $26,000
45610 - Miscellaneous Revenue $2,000
Other Revenues $42,570
64001 - Transfer from General Fund $30,000
Transfers In $30,000
Parking Fund Total $4,146,270 3%
44821 - Greens Fees $546,000
44822 - Golf Passes $840,000
44831 - Driving Range $73,000
44832 - Cart Rental $197,000
44833 - Club Rental $49,000
44834 - Golf Lessons $136,000
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City of Aspen Revenue Detail by Fund

Amount % Total
44835 - Retalil $200,000
44836 - Special Orders $24,000
Charges for Services $2,065,000
46111 - Pooled Cash Investment Income $13,000
46229 - Other Facility Rentals $82,900
45610 - Miscellaneous Revenue $17,000
Other Revenues $112,900
64100 - Transfer from Parks Fund $375,800
Transfers In $375,800
Golf Course Fund Total $2,553,700 2%
44711 - Laundry $30,000
44712 - Parking Fees $150
Charges for Services $30,150
46211 - Rental Income - Permanent $1,326,000
46215 - Late Rent Fees $3,500
45515 - Refund Of Expenditures - Housing $5,300
45530 - Refund Of Expenditures - Other $60
46111 - Pooled Cash Investment Income $6,000
46229 - Other Facility Rentals $85,000
45610 - Miscellaneous Revenue $200
Other Revenues $1,426,060
Truscott | Housing Fund Total $1,456,210 1%
44711 - Laundry $20,000
44712 - Parking Fees $15,000
Charges for Services $35,000
46212 - Rental Income - Seasonal $1,200,000
45515 - Refund Of Expenditures - Housing $40,000
46111 - Pooled Cash Investment Income $8,000
46221 - Cafeteria Lease $18,000
45610 - Miscellaneous Revenue $1,000
Other Revenues $1,267,000
Marolt Housing Fund Total $1,302,000 1%
45711 - Employee Premiums $627,000
45712 - Employer Premiums $5,022,000
45521 - Refund Of Expenditures - Stop Loss $270,000
45522 - Refund Of Expenditures - Prescriptions $80,000
46111 - Pooled Cash Investment Income $36,000
45610 - Miscellaneous Revenue $200
45721 - COBRA Revenues $25,000
Other Revenues $6,060,200
Employee Benefits Fund Total $6,060,200 4%
46211 - Rental Income - Permanent $200,000
45515 - Refund Of Expenditures - Housing $123,750
46111 - Pooled Cash Investment Income $55,000
Other Revenues $378,750
64001 - Transfer from General Fund $1,300,900
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City of Aspen Revenue Detail by Fund

Amount % Total
64100 - Transfer from Parks Fund $322,200
64120 - Transfer from Wheeler Fund $124,700
64141 - Transfer from Transportation Fund $44,500
64152 - Transfer from Kids First Fund $76,600
64160 - Transfer from Stormwater Fund $51,600
64421 - Transfer from Water Fund $223,100
64431 - Transfer from Electric Fund $121,500
64451 - Transfer from Parking Fund $137,100
64471 - Transfer from Golf Fund $69,700
64491 - Transfer from Truscott Housing Fund $12,700
64492 - Transfer from Marolt Housing Fund $11,900
64510 - Transfer from IT Fund $68,600
Transfers In $2,565,100
Employee Housing Fund Total $2,943,850 2%
43419 - Other State Operating Grants $111,500
Intergovernmental Revenue $111,500
44113 - IT Fees $196,600
Charges for Services $196,600
45512 - Refund Of Expenditures - County $46,200
46111 - Pooled Cash Investment Income $3,000
45610 - Miscellaneous Revenue $600
Other Revenues $49,800
64001 - Transfer from General Fund $1,255,000
64100 - Transfer from Parks Fund $188,400
64120 - Transfer from Wheeler Fund $138,300
64141 - Transfer from Transportation Fund $33,000
64150 - Transfer from Affordable Housing Fund $1,300
64152 - Transfer from Kids First Fund $44,000
64160 - Transfer from Stormwater Fund $3,000
64421 - Transfer from Water Fund $178,900
64431 - Transfer from Electric Fund $19,700
64451 - Transfer from Parking Fund $70,300
64471 - Transfer from Golf Fund $23,000
Transfers In $1,954,900
Information Technology Fund Total $2,312,800 1%
|Grand Total $157,262,993 100%
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City of Aspen Revenue Detail by Type

Object/Category Description Fund Name Amount % Total
41111 - Property Tax 001 - General Fund $4,585,291
160 - Stormwater Fund $1,195,523
000 - Asset Management Plan Fund $3,750,264
41121 - Property Tax - Delinquent 001 - General Fund $1,000
41151 - Specific Ownership Tax 001 - General Fund $234,000
41100 - General Property Taxes $9,766,078
41211 - County Sales Tax Share 001 - General Fund $14,166,000
41222 - Sales Tax 100 - Parks and Open Space Fund $9,556,000
141 - Transportation Fund $1,432,200
150 - Housing Development Fund $1,935,000
152 - Kids First Fund $2,364,000
41225 - Sales Tax - Sunset 100 - Parks and Open Space Fund $4,776,200
41241 - Lodging Tax 130 - Tourism Promotion Fund $3,082,500
141 - Transportation Fund $1,027,500
41261 - Sales Tax 131 - Public Education Fund $3,439,700
41281 - City Tobacco Tax 001 - General Fund $429,100
41200 - General Sales and Use Taxes $42,208,200
41341 - Use Tax 141 - Transportation Fund $1,200,000
41300 - Selective Sales and Use Taxes $1,200,000
41410 - Real Estate Transfer Tax - Sunset 120 - Wheeler Opera House Fund $4,000,000
41420 - Real estate transfer tax 150 - Housing Development Fund $8,000,000
41400 - Total Real Estate Transfer Tax $12,000,000
41811 - Liquor Occupation Tax 001 - General Fund $112,200
41821 - Cable Franchise Tax 001 - General Fund $321,300
41822 - Natural Gas Franchise Tax 001 - General Fund $214,200
41823 - Phone Franchise Tax 001 - General Fund $30,600
41824 - Electric franchise tax 001 - General Fund $306,000
41825 - PEG Capital Contribution 001 - General Fund $15,300
41831 - Business Occupation Tax 001 - General Fund $627,300
41800 - Other Taxes $1,626,900

All Taxes $66,801,178 42%
42111 - Liquor License Renewal 001 - General Fund $18,000
42121 - Marijuana Establishment Operating Fees 001 - General Fund $10,000
42131 - CO Food Licenses - City 001 - General Fund $38,000
42161 - Contractor Licenses 001 - General Fund $50,000
42181 - Special Event Permits 001 - General Fund $12,500
42211 - Annual Alarm Permits 001 - General Fund $125,000
42212 - Non-Court Dog Licenses 001 - General Fund $200
42221 - Building Permit Fees 001 - General Fund $3,000,000
42222 - Encroachment Permits 001 - General Fund $50,000
42223 - ROW Permits 001 - General Fund $36,000
42224 - Building Permit Review Fees 001 - General Fund $2,450,000
160 - Stormwater Fund $162,000
421 - Water Utility Fund $600,000
42226 - Mechanical/electrical/plumbing permits 001 - General Fund $270,000
42227 - Energy code review fee 001 - General Fund $350,000
42228 - Fire suppression review fee 001 - General Fund $20,000

2022 Budget - 34



City of Aspen Revenue Detail by Type

Object/Category Description Fund Name Amount % Total
42232 - Parks Use Permits 100 - Parks and Open Space Fund $35,000
42234 - Rafting Permits 100 - Parks and Open Space Fund $1,600

Licenses and Permits $7,228,300 5%
43411 - State Sanitarian Contract 001 - General Fund $10,200
43412 - State Highway Contract 001 - General Fund $42,000
43419 - Other State Operating Grants 001 - General Fund $64,060

152 - Kids First Fund $25,000

510 - Information Technology Fund $111,500
43429 - Other State Capital Grants 141 - Transportation Fund $33,000
43512 - Retail Marijuana 001 - General Fund $102,000
43521 - CO Highway User Tax 001 - General Fund $250,000
43522 - Motor Vehicle Registration 001 - General Fund $30,000
43531 - CO Lottery Revenue 100 - Parks and Open Space Fund $75,000
43811 - Treasurer's Interest 001 - General Fund $12,240
43841 - County Road And Bridge Taxes 001 - General Fund $171,630

Intergovernmental Revenue $926,630 1%
44111 - Accounting Fees 001 - General Fund $75,000
44112 - Records Fees 001 - General Fund $1,500
44113 - IT Fees 510 - Information Technology Fund $196,600
44123 - Digital Submission 001 - General Fund $12,000
44131 - Land Use Review 001 - General Fund $238,000

100 - Parks and Open Space Fund $62,500
44133 - Zoning plan check 001 - General Fund $530,000
44134 - School dedication 001 - General Fund $5,000
44141 - Car Share Fees 141 - Transportation Fund $38,000
44142 - TDM Impact Fee 141 - Transportation Fund $5,000

44100 - General Government $1,163,600
44211 - Vehicle Inspection Fees 001 - General Fund $7,500

44200 - Public Safety $7,500
44311 - Short Term Meters 451 - Parking Fund $11,000
44312 - Multi Space Meters 451 - Parking Fund $1,600,000
44313 - Pay By Phone 451 - Parking Fund $675,000
44314 - E-Cards 451 - Parking Fund $6,000
44315 - Tokens 451 - Parking Fund $2,500
44316 - All Day Parking Passes 451 - Parking Fund $213,000
44321 - Business Parking Permits 451 - Parking Fund $26,000
44322 - Lodge Parking Permits 451 - Parking Fund $20,000
44323 - Special Parking Permits 451 - Parking Fund $80,000
44324 - Construction Parking Permits 451 - Parking Fund $500,000
44341 - Parking Tickets - Non Court 451 - Parking Fund $500,000
44342 - Court Traffic Fines 451 - Parking Fund $200
44343 - Tow Fines 451 - Parking Fund $10,000
44361 - Parking Garage Fees 451 - Parking Fund $190,000
44362 - Parking Permits - Rio Grande 451 - Parking Fund $50,000
44363 - Validation Stickers - Rio Grande 451 - Parking Fund $190,000

44300 - Parking $4,073,700
44412 - Construction Mitigation Fees 001 - General Fund $250,000
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160 - Stormwater Fund $250,000
44400 - Public Works $500,000
44511 - Meter Sales 421 - Water Utility Fund $42,000
44512 - Water Inventory Sales 421 - Water Utility Fund $10,500
44515 - Transformer Sales 431 - Electric Utility Fund $27,000
44521 - Metered Demand 421 - Water Utility Fund $1,835,000
44522 - Unmetered Demand 421 - Water Utility Fund $460,000
44523 - Variable Service 421 - Water Utility Fund $4,004,000
44524 - Fire Charge 421 - Water Utility Fund $1,198,000
44525 - Pump Charges 421 - Water Utility Fund $747,000
44526 - Wholesale Water 421 - Water Utility Fund $525,000
44527 - Raw Water 421 - Water Utility Fund $675,000
44531 - Commercial Demand 431 - Electric Utility Fund $809,000
44541 - Residential Consumption 431 - Electric Utility Fund $3,170,000
44542 - Residential Availability 431 - Electric Utility Fund $1,192,000
44551 - Small Commercial Consumption 431 - Electric Utility Fund $3,274,000
44552 - Small Commercial Availability 431 - Electric Utility Fund $807,000
44553 - Large Commercial Consumption 431 - Electric Utility Fund $1,266,000
44554 - Large Commercial Availability 431 - Electric Utility Fund $226,000
44580 - Connect and Disconnect Charges 421 - Water Utility Fund $7,800
44590 - Utility Hookup Charges 421 - Water Utility Fund $16,000
44500 - Utilities $20,291,300
44611 - Restaurant Plan Review Fees 001 - General Fund $1,500
44621 - Single Use Bag Fees 001 - General Fund $45,000
44631 - REMP - Renewable Energy Mitigation Plan 132 - REMP Fund $800,000
44641 - Sale Of Housing Units 150 - Housing Development Fund $12,500,000
44600 - Health and Welfare $13,346,500
44711 - Laundry 491 - Truscott | Housing Fund $30,000
492 - Marolt Housing Fund $20,000
44712 - Parking Fees 001 - General Fund $24,000
491 - Truscott | Housing Fund $150
492 - Marolt Housing Fund $15,000
44700 - Housing Enterprises $89,150
44812 - Special Event Registration Fees 001 - General Fund $50,000
44821 - Greens Fees 471 - Golf Course Fund $546,000
44822 - Golf Passes 471 - Golf Course Fund $840,000
44831 - Driving Range 471 - Golf Course Fund $73,000
44832 - Cart Rental 471 - Golf Course Fund $197,000
44833 - Club Rental 471 - Golf Course Fund $49,000
44834 - Golf Lessons 471 - Golf Course Fund $136,000
44835 - Retail 471 - Golf Course Fund $200,000
44836 - Special Orders 471 - Golf Course Fund $24,000
44841 - Punch Passes 001 - General Fund $150,000
44842 - Monthly Passes 001 - General Fund $90,000
44843 - Six Month Passes 001 - General Fund $205,000
44845 - Annual Passes 001 - General Fund $85,000
44851 - Local Daily Admission - Youth 001 - General Fund $75,000
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44852 - Local Daily Admission - Adult 001 - General Fund $133,000
44853 - Guest Daily Admission - Youth 001 - General Fund $45,000
44854 - Guest Daily Admission - Adult 001 - General Fund $45,000
44861 - Program Fees 001 - General Fund $650,810
44864 - Junior Hockey Club Fees 001 - General Fund $195,000
44865 - Skating Revolutions Club Fees 001 - General Fund $32,000
44866 - Aspen Skating Club Fees 001 - General Fund $75,000
44871 - Facility Rental 001 - General Fund $237,500
44872 - Merchandise And Concessions 001 - General Fund $50,000
44873 - Towel And Locker Rental 001 - General Fund $12,000
44874 - Pro Shop Sales 001 - General Fund $12,000
44875 - Sharpening 001 - General Fund $12,000
44881 - Impact Fee - Parks Dedication 100 - Parks and Open Space Fund $70,000
44882 - Impact Fee - Tree Mitigation 100 - Parks and Open Space Fund $395,000
44886 - Event Flooring Rental 100 - Parks and Open Space Fund $2,000
44891 - Festival Tickets 120 - Wheeler Opera House Fund $45,000
44892 - Wheeler-Sponsored Tickets 120 - Wheeler Opera House Fund $450,000
44893 - Box Office Ticket Commissions 120 - Wheeler Opera House Fund $70,000
44894 - Ticket Processing Fees 120 - Wheeler Opera House Fund $105,000
44895 - Theatre Rental 120 - Wheeler Opera House Fund $30,000

44800 - Culture-Recreation $5,386,310

Charges for Services $44,858,060 29%
45111 - Court Moving Violations 001 - General Fund $14,000
45112 - City Court Costs 001 - General Fund $1,500
45113 - Muni Court General Offense Fines 001 - General Fund $14,000
45114 - Muni Court Dog Fines 001 - General Fund $700
45121 - City Share Of DUI's 001 - General Fund $5,000
45125 - False Alarm Fines 001 - General Fund $20,000
45320 - In Lieu Of Development Fees 141 - Transportation Fund $10,200

150 - Housing Development Fund $270,600
45512 - Refund Of Expenditures - County 001 - General Fund $6,810
100 - Parks and Open Space Fund $385,320
451 - Parking Fund $14,570
510 - Information Technology Fund $46,200
45513 - Refund Of Expenditures - RFTA 141 - Transportation Fund $290,600
45514 - Refund Of Expenditures - Utilities 001 - General Fund $70,500
120 - Wheeler Opera House Fund $12,000
152 - Kids First Fund $33,000
45515 - Refund Of Expenditures - Housing 491 - Truscott | Housing Fund $5,300
492 - Marolt Housing Fund $40,000
505 - Employee Housing Fund $123,750
45516 - Refund Of Expenditures - Labor 120 - Wheeler Opera House Fund $93,000
45521 - Refund Of Expenditures - Stop Loss 501 - Employee Benefits Fund $270,000
45522 - Refund Of Expenditures - Prescriptions 501 - Employee Benefits Fund $80,000
45530 - Refund Of Expenditures - Other 001 - General Fund S$5,668,830
100 - Parks and Open Space Fund $10,200
120 - Wheeler Opera House Fund $25,000
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152 - Kids First Fund $30,000
491 - Truscott | Housing Fund $60
45610 - Miscellaneous Revenue 001 - General Fund $42,610
100 - Parks and Open Space Fund $1,250
421 - Water Utility Fund $1,000
451 - Parking Fund $2,000
471 - Golf Course Fund $17,000
491 - Truscott | Housing Fund $200
492 - Marolt Housing Fund $1,000
501 - Employee Benefits Fund $200
510 - Information Technology Fund $600
45711 - Employee Premiums 501 - Employee Benefits Fund $627,000
45712 - Employer Premiums 501 - Employee Benefits Fund $5,022,000
45721 - COBRA Revenues 501 - Employee Benefits Fund $25,000
Other Inflows $13,281,000 8%
46111 - Pooled Cash Investment Income 001 - General Fund $260,000
250 - Debt Service Fund $4,000
100 - Parks and Open Space Fund $97,000
120 - Wheeler Opera House Fund $362,000
130 - Tourism Promotion Fund $1,000
132 - REMP Fund $28,000
141 - Transportation Fund $155,000
150 - Housing Development Fund $371,000
152 - Kids First Fund $57,000
160 - Stormwater Fund $22,000
000 - Asset Management Plan Fund $282,000
421 - Water Utility Fund $71,000
431 - Electric Utility Fund $47,000
451 - Parking Fund $26,000
471 - Golf Course Fund $13,000
491 - Truscott | Housing Fund $6,000
492 - Marolt Housing Fund $8,000
501 - Employee Benefits Fund $36,000
505 - Employee Housing Fund $55,000
510 - Information Technology Fund $3,000
46211 - Rental Income - Permanent 491 - Truscott | Housing Fund $1,326,000
505 - Employee Housing Fund $200,000
46212 - Rental Income - Seasonal 492 - Marolt Housing Fund $1,200,000
46215 - Late Rent Fees 491 - Truscott | Housing Fund $3,500
46221 - Cafeteria Lease 492 - Marolt Housing Fund $18,000
46229 - Other Facility Rentals 001 - General Fund $249,000
250 - Debt Service Fund $84,325
100 - Parks and Open Space Fund $4,080
120 - Wheeler Opera House Fund $183,440
150 - Housing Development Fund $1,198,280
152 - Kids First Fund $144,760
471 - Golf Course Fund $82,900
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491 - Truscott | Housing Fund $85,000

46241 - Land Lease 001 - General Fund $645,000

421 - Water Utility Fund $7,200

46411 - Private Contributions 001 - General Fund $100,000

152 - Kids First Fund $1,000

46510 - Water Tap Fees 421 - Water Utility Fund $911,000

46512 - Electric Development Fee 431 - Electric Utility Fund $122,400
Other Revenues $8,469,885 5%
[Subtotal Base Revenues $141,565,053 90%

64001 - Transfer from General Fund 250 - Debt Service Fund $2,667,590

100 - Parks and Open Space Fund $184,400

120 - Wheeler Opera House Fund $30,367

451 - Parking Fund $30,000

505 - Employee Housing Fund $1,300,900

510 - Information Technology Fund $1,255,000

64100 - Transfer from Parks Fund 001 - General Fund $42,850

250 - Debt Service Fund $3,240,050

000 - Asset Management Plan Fund $75,000

471 - Golf Course Fund $375,800

505 - Employee Housing Fund $322,200

510 - Information Technology Fund $188,400

64120 - Transfer from Wheeler Fund 001 - General Fund $30,000

505 - Employee Housing Fund $124,700

510 - Information Technology Fund $138,300

64132 - Transfer from REMP Fund 001 - General Fund $120,900

64141 - Transfer from Transportation Fund 001 - General Fund $79,280

505 - Employee Housing Fund $44,500

510 - Information Technology Fund $33,000

64150 - Transfer from Affordable Housing Fund 001 - General Fund $5,790

510 - Information Technology Fund $1,300

64152 - Transfer from Kids First Fund 001 - General Fund $7,070

505 - Employee Housing Fund $76,600

510 - Information Technology Fund $44,000

64160 - Transfer from Stormwater Fund 250 - Debt Service Fund $64,740

505 - Employee Housing Fund $51,600

510 - Information Technology Fund $3,000

64421 - Transfer from Water Fund 001 - General Fund $1,076,200

100 - Parks and Open Space Fund $150,000

120 - Wheeler Opera House Fund $36,683

431 - Electric Utility Fund $3,500

505 - Employee Housing Fund $223,100

510 - Information Technology Fund $178,900

64431 - Transfer from Electric Fund 001 - General Fund $621,400

505 - Employee Housing Fund $121,500

510 - Information Technology Fund $19,700
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64451 - Transfer from Parking Fund 141 - Transportation Fund $1,350,000

505 - Employee Housing Fund $137,100

510 - Information Technology Fund $70,300
64471 - Transfer from Golf Fund 505 - Employee Housing Fund $69,700

510 - Information Technology Fund $23,000
64491 - Transfer from Truscott Housing Fund 150 - Housing Development Fund $200,000

505 - Employee Housing Fund $12,700
64492 - Transfer from Marolt Housing Fund 150 - Housing Development Fund $700,000

505 - Employee Housing Fund $11,900
64510 - Transfer from IT Fund 250 - Debt Service Fund $86,320

505 - Employee Housing Fund $68,600
Transfers In $15,697,940 10%
|Grand Total $157,262,993  100%
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61120 - IT Overhead $1,255,000
65100 - Transfer to Parks Fund $184,400
65120 - Transfer to Wheeler Fund $30,367
65250 - Transfer to Debt Service Fund $2,667,590
65451 - Transfer to Parking Fund $30,000
65505 - Transfer to Employee Housing Fund $1,300,900
001 - General Fund $5,468,257
61110 - General Fund Overhead $1,104,400
61120 - IT Overhead $188,400
65000 - Transfer to AMP Fund $75,000
65001 - Transfer to General Fund $42,850
65250 - Transfer to Debt Service Fund $3,240,050
65471 - Transfer to Golf Fund $375,800
65505 - Transfer to Employee Housing Fund $322,200
100 - Parks and Open Space Fund $5,348,700
61110 - General Fund Overhead $418,100
61120 - IT Overhead $138,300
65001 - Transfer to General Fund $30,000
65505 - Transfer to Employee Housing Fund $124,700
120 - Wheeler Opera House Fund $711,100
65001 - Transfer to General Fund $120,900
132 - REMP Fund $120,900
61110 - General Fund Overhead $299,200
61120 - IT Overhead $33,000
65001 - Transfer to General Fund $79,280
65505 - Transfer to Employee Housing Fund $44,500
141 - Transportation Fund $455,980
61110 - General Fund Overhead $987,700
61120 - IT Overhead $1,300
65001 - Transfer to General Fund $5,790
150 - Housing Development Fund $994,790
61110 - General Fund Overhead $192,500
61120 - IT Overhead $44,000
65001 - Transfer to General Fund $7,070
65505 - Transfer to Employee Housing Fund $76,600
152 - Kids First Fund $320,170
61110 - General Fund Overhead $172,500
61120 - IT Overhead $3,000
65250 - Transfer to Debt Service Fund $64,740
65505 - Transfer to Employee Housing Fund $51,600
160 - Stormwater Fund $291,840
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61110 - General Fund Overhead $926,400
61120 - IT Overhead $178,900
65001 - Transfer to General Fund $1,076,200
65100 - Transfer to Parks Fund $150,000
65120 - Transfer to Wheeler Fund $36,683
65431 - Transfer to Electric Fund $3,500
65505 - Transfer to Employee Housing Fund $223,100
421 - Water Utility Fund $2,594,783
61110 - General Fund Overhead $468,700
61120 - IT Overhead $19,700
65001 - Transfer to General Fund $621,400
65505 - Transfer to Employee Housing Fund $121,500
431 - Electric Utility Fund $1,231,300
61110 - General Fund Overhead $338,400
61120 - IT Overhead $70,300
65141 - Transfer to Transportation Fund $1,350,000
65505 - Transfer to Employee Housing Fund $137,100
451 - Parking Fund $1,895,800
61110 - General Fund Overhead $171,500
61120 - IT Overhead $23,000
65505 - Transfer to Employee Housing Fund $69,700
471 - Golf Course Fund $264,200
61110 - General Fund Overhead $60,800
65150 - Transfer to Affordable Housing Fund $200,000
65505 - Transfer to Employee Housing Fund $12,700
491 - Truscott | Housing Fund $273,500
61110 - General Fund Overhead $42,900
65150 - Transfer to Affordable Housing Fund $700,000
65505 - Transfer to Employee Housing Fund $11,900
492 - Marolt Housing Fund $754,800
61110 - General Fund Overhead $193,800
65250 - Transfer to Debt Service Fund $86,320
65505 - Transfer to Employee Housing Fund $68,600
510 - Information Technology Fund $348,720
45712 - Employer Premiums $5,022,000
501 - Employee Benefits Fund $5,022,000
Grand Total $26,096,840
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100 - Parks and Open Space Fund $1,104,400
120 - Wheeler Opera House Fund $418,100
141 - Transportation Fund $299,200
150 - Housing Development Fund $987,700
152 - Kids First Fund $192,500
160 - Stormwater Fund $172,500
421 - Water Utility Fund $926,400
431 - Electric Utility Fund $468,700
451 - Parking Fund $338,400
471 - Golf Course Fund $171,500
491 - Truscott | Housing Fund $60,800
492 - Marolt Housing Fund $42,900
510 - Information Technology Fund $193,800
61110 - General Fund Overhead $5,376,900
001 - General Fund $1,255,000
100 - Parks and Open Space Fund $188,400
120 - Wheeler Opera House Fund $138,300
141 - Transportation Fund $33,000
150 - Housing Development Fund $1,300
152 - Kids First Fund S44,000
160 - Stormwater Fund $3,000
421 - Water Utility Fund $178,900
431 - Electric Utility Fund $19,700
451 - Parking Fund $70,300
471 - Golf Course Fund $23,000
61120 - IT Overhead $1,954,900
100 - Parks and Open Space Fund $75,000
65000 - Transfer to AMP Fund $75,000
100 - Parks and Open Space Fund $42,850
120 - Wheeler Opera House Fund $30,000
132 - REMP Fund $120,900
141 - Transportation Fund $79,280
150 - Housing Development Fund $5,790
152 - Kids First Fund $7,070
421 - Water Utility Fund $1,076,200
431 - Electric Utility Fund $621,400
65001 - Transfer to General Fund $1,983,490
001 - General Fund $184,400
421 - Water Utility Fund $150,000
65100 - Transfer to Parks Fund $334,400
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001 - General Fund $30,367
421 - Water Utility Fund $36,683
65120 - Transfer to Wheeler Fund $67,050
451 - Parking Fund $1,350,000
65141 - Transfer to Transportation Fund $1,350,000
491 - Truscott | Housing Fund $200,000
492 - Marolt Housing Fund $700,000
65150 - Transfer to Affordable Housing Fund $900,000
001 - General Fund $2,667,590
100 - Parks and Open Space Fund $3,240,050
160 - Stormwater Fund $64,740
510 - Information Technology Fund $86,320
65250 - Transfer to Debt Service Fund $6,058,700
421 - Water Utility Fund $3,500
65431 - Transfer to Electric Fund $3,500
001 - General Fund $30,000
65451 - Transfer to Parking Fund $30,000
100 - Parks and Open Space Fund $375,800
65471 - Transfer to Golf Fund $375,800
001 - General Fund $1,300,900
100 - Parks and Open Space Fund $322,200
120 - Wheeler Opera House Fund $124,700
141 - Transportation Fund $44,500
152 - Kids First Fund $76,600
160 - Stormwater Fund $51,600
421 - Water Utility Fund $223,100
431 - Electric Utility Fund $121,500
451 - Parking Fund $137,100
471 - Golf Course Fund $69,700
491 - Truscott | Housing Fund $12,700
492 - Marolt Housing Fund $11,900
510 - Information Technology Fund $68,600
65505 - Transfer to Employee Housing Fund $2,565,100
501 - Employee Benefits Fund $5,022,000
45712 - Employer Premiums $5,022,000
Grand Total $26,096,840
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Amount % of Total
Purchased Services $75,010
Capital $5,775,235
Capital Maintenance $621,500
000 - Asset Management Plan Fund Total $6,471,745 4%
Wages & Benefits $24,589,804
Travel & Training $340,820
Purchased Services $6,567,010
Materials & Supplies $1,339,460
Debt $12,240
Other Outflows $2,494,133
Overhead $1,255,000
Transfers $4,213,257
001 - General Fund Total $40,811,724 24%
Wages & Benefits $4,943,820
Travel & Training $64,770
Purchased Services $1,191,490
Materials & Supplies $714,550
Capital $2,003,800
Capital Maintenance $391,800
Other Outflows $176,460
Overhead $1,292,800
Transfers $4,055,900
100 - Parks and Open Space Fund Total $14,835,390 9%
Wages & Benefits $1,812,800
Travel & Training $219,350
Purchased Services $1,628,740
Materials & Supplies $186,440
Capital $1,242,500
Capital Maintenance $45,000
Other Outflows $70,000
Overhead $556,400
Transfers $154,700
120 - Wheeler Opera House Fund Total $5,915,930 4%
Purchased Services $3,083,500
130 - Tourism Promotion Fund Total $3,083,500 2%
Purchased Services $68,800
Other Outflows $3,370,900
131 - Public Education Fund Total $3,439,700 2%
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Other Outflows $1,250,000
Transfers $120,900
132 - REMP Fund Total $1,370,900 1%
Wages & Benefits $608,780
Travel & Training $4,040
Purchased Services $2,633,710
Materials & Supplies $44,700
Capital $300,000
Capital Maintenance $99,500
Other Outflows $82,080
Overhead $332,200
Transfers $123,780
141 - Transportation Fund Total $4,228,790 3%
Wages & Benefits $276,060
Travel & Training $1,290
Purchased Services $485,730
Materials & Supplies $15,010
Capital $31,500,000
Other Outflows $19,380
Overhead $989,000
Transfers $5,790
150 - Housing Development Fund Total $33,292,260 20%
Wages & Benefits $916,460
Travel & Training $23,560
Purchased Services $190,430
Materials & Supplies $39,170
Capital $166,000
Other Outflows $882,970
Overhead $236,500
Transfers $83,670
152 - Kids First Fund Total $2,538,760 2%
Wages & Benefits $559,390
Travel & Training $10,200
Purchased Services $82,080
Materials & Supplies $20,990
Overhead $175,500
Transfers $116,340
160 - Stormwater Fund Total $964,500 1%
Debt $6,143,025
250 - Debt Service Fund Total $6,143,025 4%
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Wages & Benefits $3,132,950
Travel & Training $62,000
Purchased Services $1,513,320
Materials & Supplies $448,180
Capital $4,777,500
Capital Maintenance $6,500
Other Outflows $2,000
Overhead $1,105,300
Transfers $1,489,483
421 - Water Utility Fund Total $12,537,233 7%
Wages & Benefits $1,900,950
Travel & Training $23,750
Purchased Services $5,978,780
Materials & Supplies $163,660
Capital $2,611,500
Capital Maintenance $19,250
Debt $353,105
Other Outflows $31,000
Overhead $488,400
Transfers $742,900
431 - Electric Utility Fund Total $12,313,295 7%
Wages & Benefits $1,357,900
Travel & Training $29,960
Purchased Services $764,300
Materials & Supplies $87,310
Capital $812,000
Capital Maintenance $101,200
Other Outflows $29,400
Overhead $408,700
Transfers $1,487,100
451 - Parking Fund Total $5,077,870 3%
Wages & Benefits $1,136,750
Travel & Training $10,120
Purchased Services $423,730
Materials & Supplies $354,880
Capital $550,340
Capital Maintenance $82,700
Debt $56,500
Overhead $194,500
Transfers $69,700
471 - Golf Course Fund Total $2,879,220 2%
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Wages & Benefits $127,600
Travel & Training $2,030
Purchased Services $537,090
Materials & Supplies $32,120
Capital $171,980
Capital Maintenance $99,000
Overhead $60,800
Transfers $212,700
491 - Truscott | Housing Fund Total $1,243,320 1%
Wages & Benefits $118,880
Travel & Training $680
Purchased Services $406,320
Materials & Supplies $23,750
Capital $32,000
Capital Maintenance $121,750
Overhead $42,900
Transfers $711,900
492 - Marolt Housing Fund Total $1,458,180 1%
Wages & Benefits $340,900
Purchased Services $5,829,900
501 - Employee Benefits Fund Total $6,170,800 4%
Wages & Benefits $60,000
Purchased Services $161,690
Materials & Supplies $2,950
Capital $1,090,000
Capital Maintenance $232,000
505 - Employee Housing Fund Total $1,546,640 1%
Wages & Benefits $982,040
Travel & Training $37,990
Purchased Services $537,570
Materials & Supplies $18,400
Capital $68,000
Capital Maintenance $187,200
Overhead $193,800
Transfers $154,920
510 - Information Technology Fund Total $2,179,920 1%
Grand Total $168,502,701 100%
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51110 - Regular Employees $26,433,570
51120 - Temporary Employees $1,894,720
51122 - Seasonal Employees $851,840
51130 - Overtime $238,470
51140 - Standby And Callback Pay $146,990
51210 - Health Insurance Premiums $5,834,730
51212 - Health Savings Account Contributions $226,900
51213 - Basic Life Insurance $131,440
51215 - Death And Disability Insurance $85,670
51220 - FICA Contributions $2,170,170
51230 - Retirement Contributions $1,986,410
51250 - Unemployment Compensation $78,284
51251 - Workers' Compensation $359,630
51260 - Awards (Service / Incentive) $9,500
51261 - Cafeteria Plan $328,630
51262 - Employee Bus Passes $87,760
51263 - Employee Fun Passes $55,820
51265 - Goals and Outcome Measures Bonus $543,560
51299 - Other Employee Benefits $1,340,990
51321 - Down payment assistance $60,000
WAGES & BENEFITS $42,865,084 25%
54810 - Registration $44,790
54820 - Airfare $59,630
54830 - Ground Transportation (Including Mileage) $32,980
54840 - Lodging $178,000
54850 - Per Diem (Meals) $23,860
54899 - Other Travel And Training $491,300
TRAVEL & TRAINING $830,560 0%
52101 - Management Consulting Services $43,270
52105 - Housing Administration $392,900
52110 - Accounting And Audit $153,300
52130 - Engineering $147,960
52140 - Legal $236,220
52150 - Marketing Services (Not Advertising) $3,183,840
52170 - Health Insurance Admin Fees $163,900
52171 - Health Care Consulting $210,000
52180 - Support Services $15,180
52199 - Other Professional Services $2,382,910
52310 - Graphic Design $4,200
52399 - Other Technical Services $252,390
53110 - Property Management Services $404,440
53210 - Custodial Services $490,170
53220 - Disposal / Trash $236,660
53310 - Snow Removal $128,800
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City of Aspen Expenditure Budget By Type

Amount % of Total
53320 - Landscape Maintenance $91,040
53330 - Electrician Services $9,870
53340 - Plumbing / HVAC services $37,150
53350 - Painting services $6,960
53390 - Repair And Maintenance (100% Carry Forward) $279,650
53399 - Other Repair and Maintenance Services $793,090
53510 - Renovations $10,000
53610 - Rental Of Land And Buildings $27,240
53620 - Rental Of Equipment And Vehicles $221,040
53630 - Rental of Meeting Facilities $11,170
53999 - Other Purchased-Property Services $142,600
54110 - Bank Fees $475,390
54210 - Property Insurance $719,540
54310 - Internet $225,070
54320 - Phones $372,390
54330 - Postage $53,900
54340 - Radios $31,630
54399 - Other Communication Services $678,100
54410 - Printed Ads $342,660
54420 - Radio Ads $10,030
54430 - Digital Ads $72,830
54440 - Social Media Ads $6,400
54450 - Printed collateral $34,620
54499 - Other Advertising $155,590
54510 - Printing And Binding $78,420
54620 - Performer/Artist Fees $702,500
54710 - Health Insurance Claims $4,800,000
54711 - Stop Loss Insurance Premiums $648,000
54720 - Affordable Care Act Fees $2,000
54910 - Dues And Memberships $279,960
54915 - Software / hosting Fees $1,486,610
54920 - Permit Fees $31,230
54930 - Inspection Fees $87,440
54940 - Towing $30,830
54950 - Transportation $1,859,760
54960 - Security $188,860
54990 - Property tax collection fees $190,630
54999 - Other Purchased Services $1,172,860
56110 - Water Services $411,890
56120 - Sewer Services $164,790
56210 - Natural Gas $445,620
56220 - Electricity $1,064,100
56221 - Wholesale Electric $5,259,600
PURCHASED SERVICES $32,159,200 19%
55110 - Office Supplies $105,730
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City of Aspen Expenditure Budget By Type

Amount % of Total
55111 - Workstation Replacement (100% Carryforward) $24,580
55112 - PC Replacement (100% Carryforward) $167,940
55120 - Maintenance Supplies $713,630
55130 - Signs $54,980
55131 - Parts $441,920
55140 - Work Clothing And Personal Protective Equipment $125,890
55199 - Other General Supplies And Materials $948,580
55210 - Gasoline $321,730
55310 - Chlorine $40,000
55320 - Fertilizer $43,640
55399 - Other Chemicals $85,380
55410 - Food $152,450
55510 - Books And Periodicals $4,740
55610 - General Cost Of Goods Sold $216,370
55620 - Special Orders Cost Of Goods Sold $44,010
MATERIALS & SUPPLIES $3,491,570 2%
57210 - Infrastructure $10,747,565
57310 - Buildings $36,398,150
57410 - Improvements Other Than Buildings $687,900
57520 - Vehicles $1,623,240
57540 - Equipment $1,644,000
CAPITAL $51,100,855 30%
57210 - Infrastructure $510,200
57310 - Buildings $740,000
57410 - Improvements Other Than Buildings $515,800
57530 - Furniture And Fixtures $86,750
57540 - Equipment $154,650
CAPITAL MAINTENANCE $2,007,400 1%
58110 - Principal-Bonds $2,970,000
58115 - Principal-Other Debt $883,740
58120 - Interest-Bonds $619,805
58125 - Interest-Other Debt $2,083,475
58210 - Fiscal Agent $7,850
DEBT $6,564,870 4%
59110 - Agency Distribution $4,600,300
59210 - Grants $2,517,333
59310 - Contributions $488,260
59410 - Scholarships $315,540
59510 - Program Incentives $250,130
59610 - Food Tax Refunds $232,560
59620 - Other Customer Refunds $1,000
59910 - Departmental Carryforward Savings $3,200
OTHER OUTFLOWS $8,408,323 5%

2022 Budget - 51



City of Aspen Expenditure Budget By Type

Amount % of Total
61120 - IT Overhead $1,954,900
61110 - General Fund Overhead $5,376,900
OVERHEAD $7,331,800 4%
65000 - Transfer to AMP Fund $75,000
65001 - Transfer to General Fund $1,983,490
65100 - Transfer to Parks Fund $334,400
65120 - Transfer to Wheeler Fund $67,050
65141 - Transfer to Transportation Fund $1,350,000
65150 - Transfer to Affordable Housing Fund $900,000
65250 - Transfer to Debt Service Fund $6,058,700
65431 - Transfer to Electric Fund $3,500
65451 - Transfer to Parking Fund $30,000
65471 - Transfer to Golf Fund $375,800
65505 - Transfer to Employee Housing Fund $2,565,100
TRANSFERS $13,743,040 8%
Grand Total $168,502,701 100%

rAG L TR W O
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o 2022 CAPITAL APPROPRIATION SUMMARY

CITY OF ASPEN
2022 2023 2024 2025 2026
000 - Asset Management Plan Fund 5,775,235 12,859,150 6,997,460 5,739,090 5,124,230
100 - Parks and Open Space Fund 2,003,800 2,933,000 3,840,500 3,787,000 1,712,500
120 - Wheeler Opera House Fund 1,242,500 2,844,000 365,000 305,000 55,000
141 - Transportation Fund 300,000 391,500 76,500 495,000 1,076,000
150 - Housing Development Fund 31,500,000 4,500,000 50,000,000 50,000,000 30,000,000
152 - Kids First Fund 166,000 101,700 197,100 - -
421 - Water Utility Fund 4,777,500 4,353,500 4,101,000 3,851,500 3,785,000
431 - Electric Utility Fund 2,611,500 2,522,750 1,710,000 1,967,000 2,190,000
451 - Parking Fund 812,000 55,000 177,000 64,000 28,000
471 - Golf Course Fund 550,340 242,500 19,900 106,000 76,500
491 - Truscott | Housing Fund 171,980 110,200 45,800 1,286,200 -
492 - Marolt Housing Fund 32,000 34,000 27,000 32,000 30,000
505 - Employee Housing Fund 1,090,000 150,000 150,000 13,785,000 -
510 - Information Technology Fund 68,000 233,000 87,800 97,000 95,000
Grand Total Capital Projects 51,100,855 31,330,300 67,795,060 81,514,790 44,172,230
2022 2023 2024 2025 2026
000 - Asset Management Plan Fund 621,500 375,000 710,033 783,780 592,740
100 - Parks and Open Space Fund 391,800 668,700 342,900 756,900 670,100
120 - Wheeler Opera House Fund 45,000 28,000 57,600 20,000 40,000
141 - Transportation Fund 99,500 100,500 101,500 100,500 100,500
152 - Kids First Fund - 38,100 600 - -
421 - Water Utility Fund 6,500 60,000 51,800 87,000 8,000
431 - Electric Utility Fund 19,250 30,040 23,000 198,160 20,650
451 - Parking Fund 101,200 70,000 70,000 5,000 -
471 - Golf Course Fund 82,700 71,400 73,300 72,800 73,600
491 - Truscott | Housing Fund 99,000 87,000 51,500 33,000 182,700
492 - Marolt Housing Fund 121,750 109,000 104,300 74,600 73,100
505 - Employee Housing Fund 232,000 250,000 269,000 290,000 312,000
510 - Information Technology Fund 187,200 167,400 101,800 313,800 333,900
Grand Total Capital Maintenance 2,007,400 2,055,140 1,957,333 2,735,540 2,407,290
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Capital Projects

2022 Appropriations

Lifetime Budget

000 - Asset Management Plan Fund 5,775,235 18,475,235
113 - Clerks Office 24,500 24,500
51448 Dominion Election Equipment - Upgrade 18,500 18,500
51449 Color Printer - Clerk - 2022 6,000 6,000
117 - Finance 9,000 9,000
51450 Multi-Function Machine - Finance - 2022 9,000 9,000
119 - Asset Management 1,850,000 11,000,000
51430 City Offices - Armory Renovation 1,500,000 7,500,000
51420 Old Powerhouse Preservation Project 350,000 3,500,000
221 - Police 110,000 110,000
51452 Automated Ticketing System 60,000 60,000
50451 Police Weapon Replacement - Out Years 32,000 32,000
51454 Radar Trailer - 2022 18,000 18,000
321 - Streets 1,766,465 1,766,465
51438 Street Improvement - 2022 898,065 898,065
51437 Fleet - 2022 850,400 850,400
51455 Street Department Paint Gun - 2022 18,000 18,000
327 - Engineering 1,683,000 4,383,000
51441 Concrete Replacement and ADA Pedestrian Improvements - 2022 607,000 607,000
51263 Spring and Cooper Street Intersection Improvements 275,000 320,000
51266 Red Brick Roadway Improvements 155,000 185,000
50496 Right of Way Improvements Planning 150,000 170,000
51440 Downtown Core Pedestrian Safety 150,000 900,000
51439 Midland Avenue Infrastructure Improvements 95,000 1,270,000
50498 Roadway and Drainage Improvements at Moore Drive and Maroon Cre 75,000 390,000
51445 Castle Creek Bridge Trail Underpass Wall 65,000 355,000
50489 Hyman Pedestrian Connectivity Improvements 59,000 59,000
51459 West End Traffic Calming Mitigation 32,000 32,000
51259 Critical Pedestrian Connection - Garmisch Street Connection 20,000 95,000
542 - Aspen Rec Center 332,270 1,182,270
50388 Plumbing - ARC - Domestic and Sewer Repairs 87,270 87,270
51461 Fitness and Weight Equipment - 2022 80,000 80,000
50961 LIA Roof Repair - Continuous Seamless Roof 50,000 750,000
51466 Boiler Vessel Replacement - 2022 40,000 40,000
51211 HVAC System for Red Brick Gym 25,000 175,000
50370 Battery operated Ice edger 20,000 20,000
50423 Lap Pool Cover Replacement - Out Years 14,000 14,000
51462 Multi-Function Machine - ARC - Aquatics - 2022 10,000 10,000
51463 Printer - ARC - Aquatics - 2022 6,000 6,000
100 - Parks and Open Space Fund 2,003,800 5,103,800
50992 Iselin Tennis Court Replacement - Construction 400,000 400,000
51446 Herron Park Bathroom 330,000 330,000
51340 Cozy Point Ranch Improvements 250,000 700,000
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2022 Appropriations Lifetime Budget

51484 Fleet - Parks - 2022 224,800 224,800
50350 Dolinsek Gardens Development 175,000 375,000
51485 Maroon Creek Singletrack Trail Re-build 175,000 175,000
50964 Maroon Creek Road Trail - Construction 150,000 1,900,000
51483 Parks Campus Fire Suppression Repair 84,000 84,000
51003 John Denver Sanctuary Interp - Implementation 50,000 120,000
50986 Irrigation Efficiency Improvements 50,000 215,000
50329 Parks Site Interior 50,000 400,000
51365 AABC to Intercept Trail Planning 25,000 50,000
51478 Multifunction Copy Machine Parks Office 15,000 15,000
51486 Nordic Snowmobile - 2022 15,000 15,000
51179 Recycling Cans for Commercial Core - Out Years 10,000 100,000
120 - Wheeler Opera House Fund 1,242,500 3,605,939
51442 Production Improvements - Qsys control system 275,000 275,000
51512 Replacement of Theatrical Rigging System 237,500 2,337,500
51519 Theatre Sound System Replacement 210,000 210,000
51231 Production Improvements - Lighting Console 120,000 293,439
51513 Onstage Audio Monitor Console 90,000 90,000
50519 Website Redesign 80,000 80,000
51531 Electrical Assessment 60,000 60,000
51523 Cinema Audio Cabinet Replacement 60,000 60,000
51516 Wireless Microphone Package 30,000 60,000
51518 Intelligent Lighting Fixtures 20,000 80,000
51521 Replacement of Stage Deck Components 20,000 20,000
51517 Marley Dance Floor 15,000 15,000
51520 Relocation of Hood Controls 10,000 10,000
51515 Spotlight Acquisition 10,000 10,000
51525 Volunteer Management Software 5,000 5,000
141 - Transportation Fund 300,000 300,000
51533 Rubey Park Overhead Charging Station 300,000 300,000
150 - Housing Development Fund 31,500,000 206,313,102
51418 Placeholder for Other Development Opportunities 20,000,000 20,000,000
51289 Burlingame Phase 3 - New Construction Buildings 8-15 (79 units) 10,000,000 52,238,102
51225 Lumber Yard Housing Development 1,500,000 134,075,000
152 - Kids First Fund 166,000 166,000
51414 Replacement of Common Area Flooring - Yellow Brick 146,000 146,000
51443 Yellow Brick Entrance Replacement and Redesign 20,000 20,000
421 - Water Utility Fund 4,777,500 11,482,500
51317 Maroon Creek Penstock Lining Project - 2021 1,800,000 4,000,000
50579 Improvements to West Red's Pump Station 1,000,000 1,085,000
51133 Hunter Creek Pipeline Loop - Out Years 450,000 525,000
51138 Woody Creek Parcel 250,000 475,000
50937 WTP Campus - Exterior Building Improvements 250,000 570,000
51327 Pump Station Standby Power 250,000 850,000
51489 Distribution Replacement - 2022 160,000 160,000
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2022 Appropriations Lifetime Budget

50935 East and West WTP Filter- Filter Gallery and Control Improvements 150,000 2,400,000
51132 Highlands Tank Rehabilitation - Out Years 137,500 687,500
51491 Distribution System Flowmeters at Zone Breaks - 2022 75,000 75,000
51490 Meter Replacement Program - 2022 75,000 75,000
51129 Micro Hydro Maroon / Castle Creek 50,000 450,000
51493 Water Treatment Plant Improvements - 2022 50,000 50,000
51492 Pre-Project Engineering Services - 2022 50,000 50,000
51494 Fire Hydrant Replacement - 2022 30,000 30,000
431 - Electric Utility Fund 2,611,500 4,674,250
51444 Red Brick North to Red Brick South Circuit replacement Construction 2,200,000 4,262,750
51496 Electric System Replacement - 2022 200,000 200,000
51495 Cable Replacement - 2022 150,000 150,000
51497 Fleet - Electric - 2022 31,500 31,500
51498 Electric Meter Inventory/Replacement - 2022 30,000 30,000
451 - Parking Fund 812,000 812,000
51406 Fire Protection Upgrade - Systematic Replacement of Pipes and Fire Sy: 345,000 345,000
51407 Elevator Replacement 250,000 250,000
51499 Bathrooms Upgrades to ADA 150,000 150,000
51500 Fire Detection Devices 40,000 40,000
51501 Fleet - Parking - 2022 27,000 27,000
471 - Golf Course Fund 550,340 550,340
51535 Golf Cart Fleet Replacement - 2022 399,540 399,540
50617 Interior - Golf and Nordic Clubhouse 75,800 75,800
51504 Fleet - Golf - 2022 75,000 75,000
491 - Truscott | Housing Fund 171,980 222,580
50624 Truscott Asphalt Overlay 45,000 45,000
50647 Truscott Ph 1 Hot Water Storage Tank Replacement 33,080 67,580
50658 Truscott Exterior Lighting Equipment Replacement 25,000 25,000
50626 Site - 100 Building Office Clubhouse -Out Years 21,900 38,000
50625 Truscott Snow Removal Equipment Replacement 12,000 12,000
50659 Truscott Mailbox Replacement Buildings 400- 1000 11,000 11,000
50660 Truscott Snowblower Replacement 2022 10,000 10,000
50661 Truscott Mailbox Replacement 8,000 8,000
50662 Truscott Maintenance Shop Heater Replacement 6,000 6,000
492 - Marolt Housing Fund 32,000 32,000
51526 Marolt - Exterior Painting - 2022 32,000 32,000
505 - Employee Housing Fund 1,090,000 3,549,918
50681 Water Place Phase Il - Design 625,000 999,918
51529 Main Street Cabin Housing 315,000 2,100,000
51534 Water Place Roof Replacement 150,000 450,000
510 - Information Technology Fund 68,000 68,000
51508 Fiber Optic Improvements - 2022 60,000 60,000
51505 IT Loaner Laptop Refresh - 2022 8,000 8,000
Grand Total 51,100,855 255,355,664
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2022 Appropriations Lifetime Budget

Capital Maintenance Projects

000 - Asset Management Plan Fund 621,500 4,847,200
119 - Asset Management 141,000 2,074,000
40002 Facility Maintenance 117,000 1,687,000
40003 Animal Shelter Maintenance 24,000 387,000
321 - Streets 47,500 208,200
40005 Building Exterior Maintenance - Streets 47,500 208,200
327 - Engineering 201,000 1,713,000
40009 Traffic Signal Maintenance 121,000 877,000
40101 Emergency Repairs 30,000 300,000
40007 Bridge Maintenance 25,000 481,000
40008 City Survey Monument Maintenance 25,000 55,000
542 - Aspen Rec Center 67,000 687,000
40010 Upgrades to Technology 35,000 425,000
40011 AIG & LIA Compressor Overhauls 20,000 175,000
40013 Clay Tennis equipment Court Roller/ ball machine/ stringer/ benches 12,000 87,000
552 - Red Brick 165,000 165,000
40021 Sewer Maintenance 165,000 165,000
100 - Parks and Open Space Fund 391,800 1,924,300
40041 Marolt Open Space Maintenance 100,000 300,000
40039 Tiehack Bridge Deck Repair 100,000 100,000
40028 Wagner Park Repair and Restoration 77,000 864,000
40029 Clay Tennis Courts Maintenance 69,800 385,300
40025 Cozy Point Ranch - Exterior Building Maintenance 45,000 275,000
120 - Wheeler Opera House Fund 45,000 385,000
40046 Site - Wheeler Opera House 20,000 200,000
40047 HVAC Maintenance/Upgrades 15,000 135,000
40043 Elevator System Maintenance 10,000 50,000
141 - Transportation Fund 99,500 1,004,000
40049 Rubey Park Maintenance 82,500 825,000
40050 Bus Stop Improvement Plan 17,000 179,000
421 - Water Utility Fund 6,500 29,500
40054 Water Campus - Network Components 6,500 29,500
431 - Electric Utility Fund 19,250 550,850
40059 Work Equipment 11,250 134,250
40060 Information Technology Plan 7,000 409,600
40061 Core City Network - Electric 1,000 7,000
451 - Parking Fund 101,200 214,600
40065 Parking Facility Calking 100,000 200,000
40063 Core City Network - Parking 1,200 14,600
471 - Golf Course Fund 82,700 752,600
40067 Rental Clubs 35,700 390,600
40070 Ditch Maintenance 22,000 112,000
40100 Golf and Nordic Clubhouse 15,000 150,000
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40068 Golf Course Annual Improvements 10,000 100,000
491 - Truscott | Housing Fund 99,000 227,000
40093 Interior Unit Light Fixtures and Outlets - Bld 100 Units 29,000 87,000
40094 Interior Unit Plumbing and Fixtures - Bld 100 Units 25,000 50,000
40076 Truscott Concrete Repairs and Replacement 15,000 30,000
40095 Replace Carpet Flooring and Paint - Bld 100 Apartments 14,000 28,000
40096 Appliance Range/Oven Replacement 13,000 26,000
40077 Truscott Boiler Pump Replacement 3,000 6,000
492 - Marolt Housing Fund 121,750 862,700
40083 Marolt - Exterior Painting 32,000 290,000
40097 Marolt - Refurbish Interiors 25,000 75,000
40084 Marolt - Carpet & Vinyl Replacement 25,000 250,000
40098 Marolt - Interior Painting of Units 15,000 15,000
40099 Marolt - Purchase New Furniture 10,000 30,000
40085 Marolt - Furniture & Fixture Replacement 5,250 107,700
40086 Marolt - Window Replacement 5,000 50,000
40087 Marolt - Appliance Replacement 4,500 45,000
505 - Employee Housing Fund 232,000 3,313,000
40071 Properties Repair and Renovations 232,000 3,313,000
510 - Information Technology Fund 187,200 2,072,400
40073 Network Services 161,000 1,798,200
40072 Cybersecurity Outyears - Implementation 16,200 174,200
40091 Fiber Optic Maintenance 10,000 100,000
Grand Total 2,007,400 16,183,150

2022 Budget - 58



Fleet Replacement Schedule

Budget is net of trade in value 2022 2022 2022
Fund/Dept/Veh # Year Description Replace Miles/Hrs Est. Trade Est. Cost Budget
General Fund - Departments
Building and Planning
212106 2012 chev equinox 7/yr80000 92,729 $8,000 $35,000 $27,000
Building and Planning Total $8,000 $35,000 $27,000
Police
312130 2015 ford explorer 7/yr80000 59,280 $19,000 $63,850 $44,850
312131 2015 ford explorer 7/yr80000 55,547 $19,000 $63,850 $44,850
312132 2015 ford explorer 7/yr80000 51,899 $19,000 $63,850 $44,850
312133 2015 ford explorer 7/yr80000 50,352 $19,000 $63,850 $44,850
Police Total (vehicle estimated cost includes equipment and installation) $76,000 $255,400 $179,400
Streets - Vehicles
411507 2011 sand truck 10yr 3,290 $15,000 $200,000 $185,000
411508 2011 sand truck 10yr 2,928 $15,000 $200,000 $185,000
411716 2016 tymco 600 sweeper Syr 2,050 $100,000 $350,000 $250,000
Streets Total $130,000 $750,000 $620,000
Asset Mgt
910107 2012 F150 7/yr80000 73,800 $6,000 $30,000 $24,000
Asset Mgt Total $6,000 $30,000 $24,000
General Fund Equipment And Vehicles Total $220,000 $1,070,400 $850,400
Parking Fund - Vehicles
542705 2015 ventrac Syr - $5,000 $32,000 $27,000
Parking Fund Total $5,000 $32,000 $27,000
Electric Fund - Vehicles
450106 2011 ford ranger 7/yr80000 28,210 $3,500 $35,000 $31,500
Electric Fund Total $3,500 $35,000 $31,500
Parks Fund - Vehicles
552541 2017 GEM ELXD - $5,000 $32,000 $27,000
552542 2017 GEM ELXD - $5,000 $32,000 $27,000
550126 2005 Chevy 1500 7/yr80000 76,640 $3,500 $30,000 $26,500
Parks Fund - Equipment
551159 2018 CAT 246D Skid steer yearly 179 $6,000 $6,000
551160 2018 CAT 246D Skid steer yearly 174 $6,000 $6,000
552529 2015 clubcar VI 8yr 347 $500 $23,000 $22,500
552735 2017 ventrac 4500Z Syr 1,187 $3,500 $44,000 $40,500
552736 2017 ventrac 4500Z Syr 1,488 $3,500 $44,000 $40,500
552809 2001 ty crop 460 15yr no meter $1,200 $30,000 $28,800
Parks Fund Total $22,200 $247,000 $224,800
Golf Fund - Vehicles
730105 2000 ford ranger 7/yr80000 141,011 $6,000 $26,000 $20,000
732501 2003 toro sidewinder 8yr 2,095 $1,500 $29,500 $28,000
732522 1996 toro workman 8yr 1,531 $1,000 $28,000 $27,000
Golf Subtotal - Fleet Budget $8,500 583,500 S$75,000
Golf Cart Fleet

2017 Ez-go Cart Fleet, 60 5yr $180,000 $579,540 $399,540
Subtotal of Golf Cart Fleet Replacement $180,000 $579,540 5$399,540
Golf Fund Total $188,500 $663,040 $474,540
Grand Total $439,200 $2,047,440 $1,608,240
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CITY OF ASPEN
FTE On-going One-time
Citywide $581,720 -
2% Cost of Living Adjustment (1/15/22) 581,720 -
001 - General Fund 5.02 $467,240 $838,930
112 - Mayor and Council 0.00 9,600 640,860
Additional HHS Grant Funding 340,860
Travel and Training 9,600 -
Arts Grants $300,000
114 - Managers Office 0.67 133,260 12,060
Grants Coordinator (2/3 FTE) 0.67 55,260 2,060
Communications Interns 40,000 -
Grants Management Software 25,000 10,000
Language and Graphic Design Services 6,500 -
Translation Services 6,500 -
117 - Finance 1.00 87,560 2,600
Payroll Technician 1.00 87,560 2,600
119 - Asset Management 1.00 107,160 -
Maintenance Tech Il 1.00 107,160 -
122 - Planning 0.00 - 33,000
30% of Development Review Fee Study - 33,000
123 - Building 0.00 - 33,000
30% of Development Review Fee Study - 33,000
221 - Police 1.00 94,440 3,100
Police Officer | 1.00 94,440 3,100
321 - Streets 0.35 35,220 -
Transfer Stormwater Costs 0.35 35,220 -
327 - Engineering 0.00 - 22,000
20% of Development Review Fee Study - 22,000
431 - Environmental Health 1.00 - 92,310
Environmental Health Specialist 1.00 92,310
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CITY OF ASPEN
FTE On-going One-time
100 - Parks and Open Space Fund 1.00 $299,110 $11,000
Seasonal Labor Wage Increase 150,000 -
Transfer Stormwater Costs 1.00 75,280 -
Minor Goods and Services Increases 73,830 -
10% of Development Review Fee Study - 11,000
120 - Wheeler Opera House Fund 1.33 $164,990 $1,040
Stage Technician Il 1.00 88,800 -
Wheeler Temp Labor Wage Increase 48,450 -
Grants Coordinator (1/3 FTE) 0.33 27,740 1,040
141 - Transportation Fund 0.00 - $150,000
Entrance to Aspen Consultant $150,000
150 - Housing Development Fund 1.00 $105,250 $2,600
Housing Policy Analyst 1.00 105,250 2,600
160 - Stormwater Fund -1.35 ($156,170) -
Transfer Stormwater Costs (GF) -0.35 (58,750) -
Transfer Stormwater Costs (Parks) -1.00 (97,420) -
421 - Water Utility Fund 1.00 $117,870 $108,600
Water Utilities Project Manager |l 1.00 117,870 3,100
Water Utility Rate Study - 100,000
5% of Development Review Fee Study - 5,500
431 - Electric Utility Fund 0.00 - $405,500
Purchased Power - 300,000
Electric Utility Rate Study - 100,000
5% of Development Review Fee Study - 5,500
471 - Golf Course Fund 0.00 $41,550 $27,500
Lessons (Pass Through) 41,550 -
Golf Cart Rental - 27,500
501 - Employee Benefits Fund 0.00 - $35,000
Chronic Disease Management 0.00 35,000

Grand Total
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CITY OF ASPEN

Citywide — 2% Cost of Living Adjustment

-

P

Description of The Current Status / Problem / Opportunity (The Why):
The City is experiencing turnover and longer delays in filling vacancies due to difficulties of wages and
housing. Exit interview information shows longer commutes, challenges of the work, and wages all as
factors around decisions to leave employment. On average, the City is recruiting for 10-13 full time
positions simultaneously, and is experiencing periods in excess of 6 months to fill many vacancies with
gualified candidates willing to live or relocate to the Roaring Fork Valley.

As a point of reference to the proposed COLA, over the last 12 months (July-July), the U.S. Bureau of
Statistic reported that the consumer price index for urban consumers (CPI-U) for the Western Region
rose 5.2%, with food prices raising 4.6%, with most of this increase occurring in the last six
months. Additionally, while difficult to quantify, there is a growing body of examples related to sharp
increases in rental and ownership housing costs within the area the City seeks its workforce. The 2%
COLA recommendation takes into account that some of these inflationary costs are transitory rather than
persistent, yet a portion of this upward pressure will persist and should be accounted for.

Finally, the city’s typical 4% merit increase salary pool is lagging to keep up with these recent increased
costs. Relative to some competing employers, including Pitkin County, Town of Basalt, and Town of
Snowmass Village, most are providing COLA and/or merit salary adjustments in 2021 and
recommendations for 2022 that are above the City of Aspen’s base budget assumptions. In addition to
salary, Pitkin County is also planning to significantly reduce health insurance premium contributions.

Description of The Proposed Solution (The What):

The City of Aspen needs to take additional action to increase employee wages to address growing
inflation and slipping market competitiveness. As part of a multi-prong approach, it is recommended a
2% cost of living increase (COLA) be implemented effective 1/15/21 in addition to market adjustments
from the classification and compensation study, merit pay increases, and benefit adjustments. This COLA
recommendation affects all full time and regular part time employment
categories. Other employment statuses, such as intermittent and seasonal, are being addressed in
separate requests or departmental management changes.

Financial Impact:
Total new expenditure authority — $581,720 City of Aspen Funds & $20,060 APCHA (on-going)
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CITY OF ASPEN
001 General Fund — Mayor and Council — Increased HHS Grants

Description of The Current Status / Problem / Opportunity (The Why):

Pursuant to voter sentiment captured in the November 7, 2017 election, in 2018 the City began imposing
a specific sales tax on tobacco and nicotine products with the express purpose of applying tax resources
towards financing “health and human services, tobacco related health issues, and addiction and
substance abuse education and mitigation.” This tax was established as an initial $3/pack of cigarettes
and/or 40% tax on all other tobacco products. The first three years of collections (2018-2020) equal
roughly S1 million.

Description of The Proposed Solution (The What):

With the funds collected to date, the City has entered into an intergovernmental agreement (IGA) with
the Aspen School District to assist with the cost of programs coordinated and delivered by Aspen Family
Connections, its family resource center. This agreement is in place for three years and commits up to
$250,000 annually, or $750,000 in aggregate.

o

2022 Supplemental Requests

Given the remaining unallocated funds, Council input is requested to incorporate the remaining $340,860
in collections to date as part of the 2022 health and human services granting pool, and to further benefit
those in the Community that have immediate need of assistance and support.

Financial Impact:
Total new expenditure authority — $340,860 (one-time)
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CITY OF ASPEN
001 General Fund — Mayor and Council — Travel and Training Increase

Description of The Current Status / Problem / Opportunity (The Why):

Mayor and City Council expenditures for registrations and travel to member organizational conferences
and boards decreased in 2020 due to travel restrictions. Council is set to exceed the 2021 budget with
current registrations and travel expenses for Colorado Municipal League Conference, Colorado
Association of Ski Towns Conference, and various Board meetings attended by council members to
represent the City of Aspen. Travel expenses for council members is not expected to decrease in 2022.

Description of The Proposed Solution (The What):
This request increases the budget for registration, airfare, ground transportation, lodging, and per diem
meals for Mayor and Council travel and training purposes.

Impacts If Not Approved / Alternatives:
Less preferably, we could restrict Council from reimbursement of travel expenses, or restriction from
attending conferences and board meetings.

Financial Impact:
Total new expenditure authority — $9,600 (on-going)
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CITY OF ASPEN
001 General Fund — Mayor and Council — Arts Grants

Description of The Current Status / Problem / Opportunity (The Why):

This supplemental was added at the direction of City Council to increase funding for Arts Grants to
$300,000 in the General Fund and reduce funding by $84,000 in the Wheeler Opera House Fund in order
to match 2021 funding levels for city-awarded Arts Grants.

Financial Impact:
Total new expenditure authority — $300,000 one-time
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CITY OF ASPEN

001 General Fund - City Manager — Grants Coordinator (1.0 FTE)

4
3

)

P

Why This Position or Payroll Adjustment Is Needed:

Staffing the grant programs within the City has shifted between departments over the years because
there were multiple types of grant programs, such as health and human services grants, arts grants, and
other community programming grants, and no dedicated staff to manage them. The grant programs were
previously administered by Wheeler Opera House staff. In 2020, the Strategy and Innovation Office
provided significant assistance and support to the process. Point b(e) Strategies LLC recommended
managing the grant programs from a permanent department and devoting appropriate staff resources.
Staff presented this solution to Council in early 2021.

By committing to a full-time grants position, the City can measure impact and track accountability from
its grant recipients to ensure the grant programs best meet the community’s needs. Moreover, this
would provide appropriate focus, better communication to stakeholders, and management of the City’s
S1 million+ grants programs.

Point B(e)’s justification for additional staffing included:
e Administration of grant programs takes a significant number of staff hours.
e Typical administrative costs for grant programs range anywhere between 5-20% of the overall
funding, with the median at 7%, which approximates one FTE for the City’s grant funding.
e Current staff has little time to assure the grants programs actually meet minimal standards, much
less the best practices in grants programs management.

While the Strategy and Innovation Office assisted with grants management previously, without
additional staffing this is not sustainable. In addition to grants management, this position would also
assist other administrative departments that face growing demand for services, such as Communications,
Strategy and Innovation, and Information Technology.

What Are the Impacts If Not Approved:

Consistent communication and follow through of processes in administration and management of the
grants are important to the applicants, to staff, and ultimately to the community. Frequent changes in
grants administration may cause unintended consequences including the risk of mistakes,
miscommunication, delays, and loss of knowledge retention. It is undetermined who will perform this
work if not approved. There is no long-term direction or statement included in a current job description.

An alternative solution may be to outsource the grants coordination and management. However, this
could be ineffective and costly due to the potential turnover of consultants, management and workload
associated with a consultant and time-consuming training of a consultant

Financial Impact:

Total new expenditure authority is $86,100 (on-going and one-time). 1/3 of the cost will be allocated to
the Wheeler Opera House Fund ($28,780).
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2022 Supplemental Requests

001 General Fund — Communications — Communications Interns

Why This Position or Payroll Adjustment Is Needed:

In 2020, City Council identified the need to create and implement a strategic and comprehensive
communications plan. Currently the department is staffed with a Communications Director and two
Communications Managers. In 2021, the department had a temporary intern to fulfill some
administrative duties and project-based needs.

The desire to enhance the City’s communications efforts requires the ability for the communications
team to be both strategic and tactical. Currently, communication needs are high and often require
existing staff to dedicate more time to the tactical space to meet day to day demands. This request will
allow the Communications department’s staff to spend more of their time on the strategic
communications work that needs to be done to make long-term changes that will increase the
effectiveness of the City of Aspen’s communications with the public and deliver on Council’s strategic
plan goal. The interns would gain valuable real-world experience in communications by implementing
the tactical aspects of the strategy, while also owning and enhancing certain project-based work such as
newsletters, photography, and short video projects.

What Are the Impacts If Not Approved:

If not approved, staff will still work on both day-to-day needs as well as the goals and outcomes identified
in the Communications Strategic Plan, such as developing an Engagement Framework and Crisis
Communications Plan. However, those deliverables will be significantly slowed to accommodate and
serve immediate communications needs such as making a social media post, distributing a press release,
formatting a newsletter, or making minor edits on the website.

Financial Impact:

Total new expenditure authority — $40,000 (on-going)

2022 Budget - 67



N
-

ﬁfﬂ"‘}-r
W
CITY OF ASPEN

001 General Fund — Strategy & Innovation — Grants Management

Software
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2022 Supplemental Requests

Description of The Current Status / Problem / Opportunity (The Why):

The City awards around 88 grants totaling more than $1.4 million annually. The grant management
software system and tools would allow for effective strategic decision making than is currently possible.
If the City increases grant funding, the management, oversight, coordination and communication
required will also increase. Point B(e), the outside grants consultant for the City, recommended moving
in this direction to ease the operational burden on City staff, grantees and the review committee by
developing a better infrastructure and staffing system within the City to manage the grants. Additionally,
Pitkin County recently adopted a new program to manage grant applications and tracking, creating an
opportunity for potential synergy.

The City and the community would benefit from a grant management software system for the following
reasons:
e Increased communication, reporting functionality, and efficiencies for the City and grant
applicants
o Efficient workflows that decrease the time between application and award
e Increased collaboration with grantees throughout entire grant lifecycle
o Effective measurement and communication through stakeholder reporting

Description of The Proposed Solution (The What):

Grant management software can help the City manage grants and streamline the entire process. This
software is a tool that helps to keep records of all the grant applications, awards, how the money from
each grant was spent, and other administrative records the City needs to monitor. It may also include
progress reports, grants organization, tracking functionality and streamlining and may speed up the
process of the writing of grant applications.

Impacts If Not Approved / Alternatives:

The City of Aspen would continue using a manual approach that is administratively burdensome and
inefficient for the grantee applicants and staff without allowing for and providing enhanced functionality,
accountability and grant management and oversight.

Financial Impact:
Total new expenditure authority — $35,000 which includes one-time implementation/set up of $10,000
and annual operating costs of approximately $25,000 (on-going)
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001 General Fund — Communications — Language Translation Services
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Description of The Current Status / Problem / Opportunity (The Why):

According to the 2019 American Community Survey, 14.1% of the City of Aspen’s residents speak a
language other than English. 3.3% of the City of Aspen’s residents “speak English less than very well.”
Additionally, a significant percentage of Aspen’s down-valley workforce speak a language other than
English and possess limited English proficiency (LEP). Furthermore, Aspen is an international tourist
destination with visitors speaking many languages other than English.

Due to a Supreme Court ruling in Lau v. Nichols 414 U.S. 563 (1974) and Title VI of the Civil Rights Act, all
City programs that receive federal assistance are required to ensure that LEP community members have
a meaningful opportunity to participate. This creates a federal mandate for providing reasonable
translation services that meet the needs of the community. This includes youth and family programs,
transportation, etc.

The City of Aspen values service and stewardship to the community and to effectively provide equitable
and inclusive services to all its community members it should invest in language access.

Description of The Proposed Solution (The What):

The City of Aspen will use $6,500 to purchase written translation services on an as-needed basis.
Translated communications materials could include print collateral and digital messaging depending on
the benefits to the LEP community and the consequences from a failure to translate. Communication
relating to public health, safety, or welfare will be given highest priority. We will consider translating
materials communicating a core service or program, information to remain or establish eligibility for
public assistance programs, or creation of legally enforceable rights or responsibilities.

Language access services will be implemented immediately by the Communications department. The
success of this program will be determined by the City’s ability to reach audiences in the LEP community
and provide them with essential information.

Impacts If Not Approved / Alternatives:

If not approved, the City of Aspen will lack the ability to accurately translate or “transcreate” essential
material into other languages. Translating materials will be done by using Google translate and running
Google translations by City of Aspen staff who are bilingual if they have bandwidth to assist. However,
existing staff is currently limited and has other responsibilities. Translating materials will not be the
priority of existing Spanish speaking staff and will only be done when necessary and as possible.

Financial Impact:
Total new expenditure authority — $6,500 (on-going)
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CITY OF ASPEN
001 General Fund — Communications — Professional Graphic Design
Services

Description of The Current Status / Problem / Opportunity (The Why):

The City of Aspen does not retain a professional graphic designer and does not currently allocate funds
to hire on demand professional graphic design services. While current staff can perform limited graphic
design duties, they do not specialize in these areas. Graphic design work is a specialty skill that is intensive
and time-consuming, which pulls current Communications staff away from other strategic
communications duties. It is not effective use of current staff.

Description of The Proposed Solution (The What):

The Communications department requests $6,500 to hire 100 hours of graphic design services. This will
allow the department to invest more time into the high-level work requested by Council such as the
creation, maintenance and implementation of a communications strategy and tactics. Additionally, a
collaborative relationship involving the Communications department’s oversight and a graphic design
professional’s expertise will create the highest quality products for the City. This will enhance the quality
of the City’s messaging.

Impacts If Not Approved / Alternatives:

If not approved, the Communications department will use funds allocated to other budget areas to
purchase limited professional graphic design services and dedicate more staff time to graphic design. This
will reduce both staff time available towards a communications strategy and reduce the quality of the
design produced. Alternatively, we may choose not to create graphics for communications operations,
which will reduce the effectiveness of the City’s communications and diminish customer service for
internal clients.

Financial Impact:

Total new expenditure authority — $6,500 (on-going)
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001 General Fund - Finance — Payroll Technician (1.0 FTE)
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Why This Position or Payroll Adjustment Is Needed:

Payroll Back-Up: The Finance department is responsible for the payroll function for all departments. The
payroll process includes bi-weekly audits on timecards, auditing life events and benefit changes,
completing the payroll process in the financial system, initiating payments to multiple retirement plans
and personal banking institutions, creating paper checks, processing loan repayments, HOA dues and
rent deductions, and quarterly and annual tax filings. This process is currently performed by a single
individual without a back-up. This creates an increased level of stress for the individual and for
management; has required strategic vacation scheduling to not interfere with payroll processing and has
otherwise created a significant risk for the organization in this area.

Administrative Support: The department has operated without an administrative support position for
roughly four years now. Prior to this time, there was a full-time position appropriated, but the workload
was not significant enough to justify the role. Since severing that position, the work that was truly
administrative in nature has been allocated across multiple positions in the department, from the
Director and down to the various individual line staff. This includes:

= Contract management, renewals, and administration

= Requisition and Purchase Order creation, receipting, and tracking

=  City purchasing card program administration

=  Administration of food tax refund program

= Administration for annual senior property tax assistance program

= Annual file retention management

With the addition of a half-time administrative support position, these tasks could be reduced from staff
to allow them to focus on other areas that are less administrative and more technical and in alignment
with their skillsets.

While workload will be disbursed throughout the year, there are various times when payroll and
administrative needs will ebb and flow. Because of this, the two support areas align well to allow for an
aggregation of the roles into a single position, achieving the much-needed redundancy in payroll
processing and efficiencies in technical and administrative responsibilities.

What Are the Impacts If Not Approved:

If not approved, City leadership will need to pursue other solutions for payroll support. Without
redundancy for the current staff member, this critical process is at risk of being completed timely and
accurately. Additionally, the continued administrative functions on technical staff will eventually burn out
staff if not resolved. With efficiencies to gain by aligning work with staff, the cost of a more junior position
to assist in these areas will allow for technical staff to focus on their primary duties appropriately.

Financial Impact:
Total new expenditure authority — $90,160 (on-going and one-time)
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001 General Fund - Finance — Fee Study and Modeling for Development

Review Fees

2022 Supplemental Requests

Description of Current Status / Problem / Opportunity:

The City of Aspen last reviewed its development fees in 2007, following the dissolution of a joint
department that served both City of Aspen and Pitkin County governments. At that time, a recalibration
of fees was performed due to the change in economies of scale as they related to overhead and the like.
After a failed RFP, the City performed an in-house assessment of rates and rate structure in 2011.

Since then, the building community and the Community Development and City leadership have expressed
a desire to revisit the effectiveness/accuracy of the fees being charged for services rendered, as well as
an underlying motivation to streamline or simplify the fee structures wherever possible. With the
organization finalizing implementation of a new software for tracking and collecting development review
fees, this is the next logical step in improving the departments’ operations for employees and customers
alike.

Description of The Proposed Solution (The What):

The City is following up on a recently released RFP to assess the City’s current development fees and
rebase the unit price of each development review related fee to obtain the appropriate cost recovery;
where possible, improve the fee structure for simplification and accuracy; compare current fee structure
to other organizations’ (locally and perhaps to other similar type municipalities); and to create and deliver
tools for the City to assess and modify unit rates to reflect the impacts around cost of service over time.
Recommendations for future fee structures should be based upon a supported methodology to capture
overall direct, indirect, and overhead costs. Staff intends to move forward with an award for work to
commence in early 2022. This timing is important to allow for outreach to the building community,
engagement with staff, check-in opportunities with Council and ultimately, a final recommendation that
can be incorporated into an updated fee ordinance for calendar year 2023.

Impacts If Not Approved / Alternatives:

The City should periodically review its fee structures to ensure that the appropriate collection of fees is
obtained to cover costs and support timely and accurate services to the rate payers. Given the last
assessment done more than a decade ago and the continuing change in complexity around development
review services, this assessment is highly recommended.

Financial Impact:
Total new expenditure authority - $110,000 (one-time) This request will be funded by the Community
Development departments (60%), Engineering (20%), Parks & Open Space (10%), and the Utilities (10%).
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001 General Fund — Asset — Maintenance Technician Il (1.0 FTE)
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2022 Supplemental Requests

Why Is This Position or Payroll Adjustment Needed:

The New City Hall coming online will add an additional 40,000 square feet of building that requires care
and on-going stewardship. The new building has sophisticated electrical, mechanical, geothermal
systems that will requires a high degree of skill to provide preventative maintenance to ensure this capital
investment is both operational and protected. This position would be a full-time position with the ability
to provide backup to existing facilities maintenance requirements as needed. It would not require
reorganization of the department.

What Are the Impacts If Not Approved:

The organization has made a large capital investment in the New City Hall facility. Not approving this
position would require us to outsource the building operations to a third party. This often proves
expensive with less return than one person who becomes intimately familiar with the building itself and
the people/public working and utilizing the facility. If the Asset Department was charged with maintaining
this facility and could not outsource the work, then it would be difficult to keep up with ongoing
preventative maintenance required to keep the facility up and running and could potentially negatively
impact the day-to-day operations of the City Staff and public that rely on the building. There will be
deferred maintenance that will begin to accumulate from opening of the new building, which is not ideal.

Financial Impact:

Total new expenditure authority — $107,160 (on-going)
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CITY OF ASPEN

001 General Fund — Police — Police Officer | (1.0 FTE)
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Why This Position or Payroll Adjustment Is Needed:

At the end of 2019, the Police Department underwent a thorough staffing and operational assessment.
The resulting report included data driven recommendations to increase the number of patrol officers
available daily to accommodate a greater focus on proactive and community policing, and to absorb the
workload associated with the Department’s best practices approach to diverting offenders with mental
health issues from the criminal justice system.

In patrol, industry best practices are to ensure that time is available for officers to perform proactive
policing. This is in contrast to reactive policing, which is the practice of responding to an incident after it
has occurred. The goal in having the staffing and operational assessment was to identify staffing levels
and deployment practices that provide adequate coverage for response to calls for service while also
enabling officers to engage in the level of proactive policing desired by the community.

The International Association of Chiefs of Police (IACP) has established a general best practices guideline
that calls for a patrol officer’s time to be balanced equally between proactive policing, reactive policing,
and administrative requirements. In other words, the best practices target is for an average of 33% of a
Patrol Officer’s time to be available for proactive policing (33% rule). The report determined that to
maintain basic services, and depending on scheduling system, the department needs between 3 and 5
additional FTE’s to provide a basic level of service.

This Police Officer | FTE request is an initial step in following the recommendations to address minimum
staffing levels to:
e Accommodate a greater focus on proactive community policing
e Respond to patrol requests from the community for increased presence in the downtown core,
traffic safety, and bike patrol
e Conduct more community outreach events — for instance more donuts and coffee with the cops
e Enable staff training requirements to be met
e Account for leave usage, whether extended or PTO
e Starttoaddressthe need forincreased 24-hour supervision availability and safety concerns when
only one officer is on duty

What Are the Impacts If Not Approved:

The choice to increase the number of sworn officers affects the amount of time officers have to focus on
proactive patrol (traffic issues, neighborhood complaints, presence in the core, community relations.)
Officers prioritize their work time based on the nature of a call or whether there is unallocated time in
which they can self-initiate activity. If officers are spending a significant portion of their time responding
to calls and then writing the associated reports, there is less time for proactive patrol. This is the situation
the department currently finds itself in, whereby the amount of time spent on proactive patrol (a
minimum of 33% of their time), is not being met. Thus, the assessment recommendations to increase
staffing to allow for increased proactive patrol. If Council wishes to have a police department focused on
community relationships, very high-quality proactive service levels and officers who have time to assist
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CITY OF ASPEN

What Are the Impacts If Not Approved:

people in need, this proactive policing time is critical. Without the staffing more time is spent responding
to calls and report writing, not initiating.

Financial Impact:

Total new expenditure authority — $97,540 (on-going and one-time)
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CITY OF ASPEN
001 General Fund — Environmental Health — Environmental Health
Specialist (Termed)

Why This Position or Payroll Adjustment Is Needed:

Aspen City Council’s desire to increase waste diversion programming in several areas including
mandatory composting, construction and demolition (C&D) debris sorting, and diversion and
reinstitution of cardboard collection at the Rio Grande recycling center means the Environmental Health
and Safety department will need an additional staff member to run these expanded program areas. In
2021, Council authorized a temporary staff member to fulfil some of these duties, specifically working on
voluntary programs.

s 2

Based on work session feedback, Council is considering mandating diversion in both compostable
materials and C&D sections of the waste stream. If these programs become mandatory, they will require
monitoring and enforcement to ensure compliance along with significant business and residential
support to achieve proposed goals related to waste diversion.

Prior to May of 2021, the waste program had been staffed by one FTE with the help of seasonal interns.
Current staff is at capacity. This position will be largely field-focused on tasks such as business trainings,
monitoring and enforcement of waste requirements and daily oversight of the collections at the Rio
Grande recycle center. The position would report to the Senior Environmental Health Specialist in charge
of the waste program and would not require reorganization.

Council had initially requested a long-term waste strategy and action plan to significantly increase
compost and C&D diversion as part of a work session on 12/7/2020. Council support for requiring waste
diversion in these areas was given at the 7/6/2021 work session, which brought about a council goal.

What Are the Impacts If Not Approved:

If this position is not approved, it will significantly hamper the ability to divert additional waste beyond
current levels. For requirements like this to be effective, adequate staff availability to train partners,
monitor and enforce the regulations is essential. With current staff levels, that capacity does not exist.

The expansion of waste programs will require significant shifts in practice on the part of businesses and
residents from their current habits and substantial staff time will be needed to make the expanded waste
programs effective in delivering greater diversion. In the past two months there has been full-time work
required to support the business and residential community to better comply with existing regulation and
voluntary programs (capacity which was not available prior to the temporary position being added in
May). Maintaining this capacity as we move to mandated diversion program is critical to the program’s
success.

If this position is not approved there will not be adequate staff time available to perform the work
necessary to create a successful program. Because existing waste program staff are routinely working
beyond 40 hours a week to maximize programs currently in place, not allocating an FTE for this expanded
programming will result in shortfall of waste reduction outcomes, as this work cannot be effectively
outsourced. Success will require consistent coordination with existing waste and climate staff to maintain
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What Are the Impacts If Not Approved:

momentum and alignment. Having the position in-house will also allow staff to capitalize on nearly 10
years of relationships which have been developed under the existing waste program staff.

.,
NS

Financial Impact:

Total new expenditure authority — $92,310 (one-time, termed position)
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CITY OF ASPEN

100 Parks & Open Space Fund — Seasonal Labor Rate Adjustment
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Why This Position or Payroll Adjustment Is Needed:

Seasonal maintenance positions have increasingly been a challenge for the Parks and Open Space
department to fill. In 2018, staff developed a bonus program to help with recruitment and retention.
This program was paused in 2020 but will be returned for the fall of 2021 and subsequently into 2022.

Over the last three years, the department has been able to hire 83%, 72%, and 75% of the seasonal
budgeted and available positions. Significant hiring shortfalls over the last two years have challenged the
department to prioritize critical tasks over traditional maintenance standards, resulting in accumulating
deferred maintenance.

Example needs within Parks Maintenance that are not being met due to these hiring challenges:
e Decreased weed management within perennial gardens
e Delays inirrigation system startup and repair
e Urban forest maintenance increasingly reliant on contracted labor, escalating service costs
e Trail maintenance frequencies for sweeping and vegetation pruning are reduced

Staff have compared wages for both public and private comparable positions:

Pitkin County Open Space and | Typically hires at $21.70 PTO, $350/month stipend,
Trails Return and end season bonus
Town of Snowmass Village $19.61

Town of Carbondale $18.15 Entry level

Town of Basalt $19.00 Unable to fill position in 2021
Local Tree and Lawn Care | $18.00 Health and 401k

(Private Company)

Local Construction (Private) $19.00 Full health and 401k

City of Aspen Parks Seasonal | $18.00 Return and end of season bonus
(2021 starting rate)

Due to the high reliance on seasonal labor to accomplish all Parks and Open Space tasks, staff have
worked with HR to establish three new target rates that will address new hires, as well as internal equity
for returning long term seasonals. Staff propose three tiers for maintenance staff, with target rates
starting at $21 for 2022.

The proposed change in seasonal rates represents a competitive increase and is in line with recent
compensation philosophies to be a local market leader in compensation. These changes will hopefully
ensure that the stewardship of the City’s parks, trails, and open spaces continues to be delivered at the
highest levels.

2022 Budget - 78



N

54

K
4

4
\I
i

CITY OF ASPEN

What Are the Impacts If Not Approved:

If the seasonal target pay increase is not approved, service levels may be reduced due to the availability
of labor to perform work. We may also see increased attrition within our existing team due to the
opportunity to move to other agencies or businesses, and earn increased wages due to the skills and
abilities that have been developed during tenure in the Parks and Open Space Department.

-
-

-,

NA
f

[

2022 Supplemental Requests

Contracted services do not provide sufficient relief for labor, due to the skill and knowledge that are
required for many of our seasonal positions. Further, contracted services have increasing fees, and we
are experiencing challenges in securing timely contracted services such as fence replacement, tree
planting, and temporary labor for annual flower planting.

Finally, the Parks and Open Space department continues to expand due to new park construction and
ongoing acquisitions. These community assets all require maintenance and upkeep, and since 2018, the
seasonal labor budget and staffing numbers have not increased even though two new parks have been
constructed during that time. Further, Dolinsek Gardens and an expansion of public space for Galena
Plaza and the new City Hall will add additional duties to parks staff in 2022.

Total new expenditure authority — $150,000 (on-going)
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100 Parks & Open Space Fund — Minor Goods and Services Changes

.

2022 Supplemental Requests

Description of The Current Status / Problem / Opportunity (The Why):

Parks and Open Space Staff are requesting a supplemental increase in the base operational budget
(573,830) to account for increasing costs of key services, as well as growth associated with additional
parks being opened.

The increase of base operational budget is attributed to three general areas:

e Water for Irrigation in Parks: $32,500

e Urban Forest and Tree Care: $10,000

e Custodial Services: $10,000
Remaining increases are spread across Cozy Point, facilities maintenance and overall parks/trails
operational lines. Certain goods and services have been increasing in costs, notably as they are associated
with local labor. Many trees within the West End need large amounts of thinning and pruning in to reduce
hazards and maintain health. Much of this work is beyond the scope and ability of our in-house staff, so
contracted services are required.

Description of The Proposed Solution (The What):

Staff reviewed the base operational budget and adjusted funding for various programs and objects to
disperse funds to the appropriate priorities. The proposed increase in budget authority would provide a
slight increase in financial resources to maintain the high-level delivery of the Parks, Trails and Open
Spaces services within the city.

Since 2019, Parks department has completed both Promontory Park and Upper Promontory Park while
not substantially adjusting the goods and services budget. The completion of the Dolinsek Gardens is
anticipated within the 2022 budget year, and its associated costs will then impact the fund as well.
Moreover, the urban forest sustained a significant weather event in June 2020, that both delayed our
normal maintenance tasks and increased canopy pruning needs within the West End. The proposed
increases to the base ops budget partially account for these concerns.

Impacts If Not Approved / Alternatives:

If the proposed base operational increases are not approved, staff will need to shift funds from one
program to another to ensure a balanced budget. There would likely be some reductions in service levels
to account for priority needs. One example is that the discretionary volume of annual flowers may be
reduced to fund safety-related maintenance within forestry, parks, and the trail system.

Financial Impact:
Total new expenditure authority — $73,830 (on-going)
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CITY OF ASPEN

120 Wheeler Opera House Fund — Theater Technician Il (1.0 FTE)

2022 Supplemental Requests

Why This Position or Payroll Adjustment Is Needed:

In 2020, the Theater Technician Il position was to be put forward for approval as a permanent position
after a supplemental request in 2019 was approved to create it as a ‘termed’ position. Due to the
pandemic, this request was postponed, and is now being made formally for 2022.

The Theater Technician IIl position is one of just three full-time production positions, the others being
the Production Manager and the Assistant Production Manager. Virtually all events on the main stage
require at least three production staff: one to run the lighting system, one to run the sound system, and
one to act as production manager to assist wherever needed and provide supervision. The Assistant
Production Manager for the Wheeler specializes in the sound needs for the theater and provides support
to the Production Manager for planning and other production needs.

This Theater Technician Il position specializes in the theater’s lighting and rigging systems, while also
providing general stagehand support for all rental and presented events. This requires specialized
technical and safety training, and consistency in this position is critical to the safe and professional
execution of live performances. In addition to maintaining and managing the rigging system, this position
operates the theater’s sophisticated lighting system; serves as an in-house lighting designer for touring
shows and often for rental clients; and also serves as a lead stagehand for load-ins and load-outs of
touring equipment. Given the full production schedule the Wheeler maintains, there is ample work for
an FTE in this position. Intermittent staff can supplement the production team for manual labor needs
when more than three staff members are required, but the high-level skills and training needed for this
position make it impossible to fill with intermittent staff.

Since this was initially created as a full-time termed position, there is already an incumbent in the role
and there would not be a need for change in reporting structure. By making the Theater Technician Il
position a permanent position, the production team will be stable and, more importantly, have the skills
and manpower necessary to execute events at the Wheeler in a manner consistent with City, artist, and
patron expectations. Additionally, the consistency of a permanent position will help ensure safe
operations of the rigging and lighting systems.

What Are the Impacts If Not Approved:

If this position is not approved as a permanent position, the Wheeler risks losing a highly skilled staff
member whose talents and training provide critical support for events at the theater. The quality of the
support the Wheeler provides to its rental clients as well as to its own presented artists would suffer if
this position were to either be a termed position or, even more challenging, covered by intermittent staff.
Theatrical rigging and lighting design and operation are highly specialized skills, and it is challenging to
identify qualified staff who can fulfill these needs on a consistent basis.

Financial Impact:

Total new expenditure authority — $88,250 (on-going)
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CITY OF ASPEN

120 Wheeler Opera House Fund — Temporary Personnel Payroll
Adjustment

Why This Position or Payroll Adjustment Is Needed:

This request aligns the 2022 budget with historical actual expenses in the temporary personnel lines. In
2018 and 2019, the last two full production years of the Wheeler, the actual expenses for temporary
employees were approximately 25 — 50% more than the amount currently budgeted for 2022. In previous
years, the actual expenses were covered by budget savings elsewhere in the Wheeler operating budget.
This supplemental request will match the 2022 budgeted amount with projected actual expenses.
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2022 Supplemental Requests

The temporary personnel lines include all intermittent employees hired by the Wheeler, including
ticketing agents, front of house managers, and theater technicians. The need for these employees varies
as a function of the amount of activity at the Wheeler, from rental events to Wheeler presented events.
By aligning the budget with the projected actuals, Wheeler staff will be able to more accurately allocate
and track expenses in future fiscal years.

What Are the Impacts If Not Approved:

If this supplemental request is not approved, the Wheeler will need to find additional savings in its
operating budget to cover these required costs. While it is difficult to project where these savings might
come from, the impact of a reduction of approximately $50,000 in other expenses would no doubt be
significant.

Financial Impact:
Total new expenditure authority — $48,450 (on-going)
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CITY OF ASPEN
141 - Transportation Fund — Entrance to Aspen Consultant

Why This Position or Payroll Adjustment Is Needed:
This one-time supplemental funding was added by City Council to provide education, outreach, and

consulting around the Entrance to Aspen.

Financial Impact:
Total new expenditure authority — $150,000 (one-time)
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CITY OF ASPEN

150 Housing Development Fund — Housing Policy Analyst (1.0 FTE)

Why This Position or Payroll Adjustment Is Needed:

This position wo