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CITY OF ASPEN
September 20, 2024

Dear Mayor and Council,

In accordance with Section 6.3 of the City’s Home Rule Charter, | am pleased to present my
recommended spending plan for the 2025 budget year. This year’s recommendation is aggressive in
its pursuit of the six major stated Council goals, bringing forward increased momentum on several
sought-after community desires, and it is also balanced to meet the need for core services and
maintaining healthy financial security. Intotal, my recommendation equates to an aggregate budget

request of $175,294,965 or 13.7% above the originally adopted 2024 budget.

2024 Orig. 2025 Budget $ Change %

Budget (proposed) Change
Revenues $191,032,576 $206,758,775 $15,726,199 8.2%
On-Going Ops Budget (Base) $100,779,111 $105,756,480 $4,977,369 4.9%
One-Time Supplementals $1,383,900 N/A ($1,383,900) N/A
New Supplementals N/A S$5,862,870 S$5,862,870 N/A
Total Operating $102,163,611 $111,619,350 $9,455,739 9.3%
Capital Outlay $45,638,230 $57,342,210 $11,703,980 25.6%
Debt Service $6,410,370 $6,333,405 ($76,965) (1.2%)
Net Appropriations $154,211,611 $175,294,965 $21,083,354 13.7% |
Transfers $31,309,050 $35,977,310 $4,668,260 14.9%
Total Appropriations $185,520,661 $211,272,275 $25,751,614 13.9%
Ending Fund Balance $254,164,578 $292,050,272 $37,885,694 14.9%

This 2025 proposed budget contains a large investment in capital across various goal-
focused priorities. This segment of the budget is pegged to increase 25% relative to the current year’s
originally adopted budget and is perhaps the largest influence of overall budgetary growth. Reasons
for this significant increase can be attributed to two drivers. First, as shared with the Councilin July,
construction inflation has been aggressive since the pandemic, with price escalation between 30%
and 60%+ over the past few years. Cost escalation occurred across most construction materials and

trade labor, impacting overall project costs significantly. Second, this year’s proposed budget
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incorporates many big-ticket capital items such as supplementary funding for the infrastructure
needs of the Lumberyard affordable housing site, resources to continue pursuit of a solution to the
aging Castle Creek bridge, major improvement funding for the water treatment and electrical
facilities, and appropriations for furthering a remodeled Armory into a community gathering space.
These proposed financial investments reflect maintaining existing infrastructure, but also developing
new assets, especially in the areas of affordable housing and community spaces.

In addition to capital, my proposed 2025 budget includes new resource requests totaling
$5,862,870 and 9.0 FTE with the intent of further enhancing customer service levels, promoting
greater sense of community by enhancing public art and supporting mental health services,
protecting the environment through the next phase of the Building IQ program and more. These
requests are targeted to drive progress as well as to promote operational efficiencies. They also
reflect situations where cost escalation also surpassed benchmarked inflationary allowances in the
base budget — the most notable being in the City’s information technology solutions. There are
various drivers for growth in this area of the organizational budget, including: cost escalation of
hosted IT solutions, replacement of retiring infrastructure, promotion of enhancements for existing
applications, and even investment in software to better manage IT investments into the future.
Ultimately, the software and technology spend for the organization needs to be managed similar to
that of the funding for maintaining our physical capital infrastructure, keeping these critical systems
going and performing optimally.

Noted briefly above, this budget cycle incorporates requests for nine new full-time equivalent
positions across the City. This is not aninsignificant number of new positions, and | anticipate there
will be good dialogue with the Council around each requested role. With that, | do want to highlight
that these requests were scrutinized prior to their inclusion in my proposal to ensure they were
appropriate and directly tied to areas where the Council has sought change. For example, there are
three new positions across the Wheeler Opera House and Red Brick Center for the Arts programs, to
enhance a more vibrant Community. There are also three positions sought for development review
services and enhanced construction mitigation enforcement (this latter position is a $26,560
increase as it is converting two seasonal part-time positions into one full-time role). One new
position within the Climate Action team is requested as a one-year termed role, to further support
the efforts of this group in protecting our environment. And the final two requested positions reflect
intentional efforts to bolster organizational oversight and horsepower to further major Council

initiatives today and into the future. The reinstatement of a second Deputy City Manager - with direct
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oversight of all built-environment services - will improve community responsiveness and strategic
alignment among those departments as the community embarks on projects that have generational
impacts for Aspen.

| hope that this year’s budget presentation process will further highlight the benefits of my
recommended 2025 spending plan as we meet to step through the various departments’ requests
over the coming month. Progression through the material will be slightly different from years past,
with a greater emphasis around where budget growth is proposed to occur, how the spending plan s
focused to further Council goals, and where there are areas to monitor. Specific to this last point,
the Council should know that there are a number of big-ticket items that have not been formalized
into the long-range spending plans at this time, including a construction solution for the Castle Creek
Bridge and improvements to the downtown pedestrian malls. Because there are still many
unknowns associated with these projects, at this time it was not possible or appropriate to
incorporate any financial impacts into the long-term outlook.

With continued emphasis on our values of service, partnership, stewardship and innovation,
| am excited to enter into this final phase of our next year’s spending plan process and look forward

to collaborating with the Council to finalize a 2025 budget that will serve the community well.

Sincerely,

pe €O

Sara Ott

Aspen City Manager
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CITY OF ASPEN

2025 Appropriation by Fund plus Change in Fund Balance

Opening Ending $ Changein % Changein

Fund Name Balance Revenues Expenditures Balance Fund Balance Fund Balance
001-General Fund $44,107,815 $51,925,349  $50,782,913 $45,250,250 $1,142,436 2.6%
100-Parks and Open Space Fund $6,660,486 $21,148,423 $21,558,184 $6,250,725 ($409,761) (6.2%)
120-Arts & Culture Fund $48,960,806 $9,972,960 $9,146,130 $49,787,636 $826,830 1.7%
130-Tourism Promotion Fund $382,321 $4,479,750 $4,479,750 $382,321 S0 0.0%
131-Public Education Fund ($S0) $4,629,360 $4,629,360 ($S0) SO 0.0%
132-REMP Fund $2,338,043 $910,100 $1,350,000 $1,898,143 ($439,900) (18.8%)
141-Transportation Fund $24,596,895 $7,140,910 $10,980,253 $20,757,552  ($3,839,343) (15.6%)
150-Housing Development Fund $93,764,550 $27,469,339  $24,183,550 $97,050,339 $3,285,789 3.5%
152-Kids First Fund $9,680,257 $4,713,180 $3,778,120  $10,615,317 $935,060 9.7%
160-Stormwater Fund $3,197,272 $2,446,225 $2,911,540 $2,731,957 ($465,315) (14.6%)
250-Debt Service Fund $306,460 $6,055,620 $6,058,720 $303,360 ($3,100) (1.0%)
000-Asset Management Plan Fund $23,283,032 $10,545,830 $13,437,300 $20,391,562 ($2,891,470) (12.4%)
421-Water Utility Fund $16,887,548 $13,116,788  $16,863,453 $13,140,883 ($3,746,665) (22.2%)
431-Electric Utility Fund $6,094,837 $14,725,999  $14,839,412 $5,981,424 ($113,414) (1.9%)
451-Parking Fund $7,118,445 $5,080,500 $5,883,420 $6,315,525 ($802,920) (11.3%)
471-Golf Course Fund $2,079,510 $3,498,393 $3,302,090 $2,275,813 $196,303 9.4%
491-Truscott | Housing Fund $1,359,626 $1,551,150 $1,816,970 $1,093,806 ($265,820) (19.6%)
492-Marolt Housing Fund $1,562,929 $1,728,400 $1,774,020 $1,517,309 ($45,620) (2.9%)
501-Employee Benefits Fund $1,666,430 $7,943,800 $8,659,900 $950,330 ($716,100) (43.0%)
505-Employee Housing Fund $1,750,673 $4,536,100 $1,429,430 $4,857,343 $3,106,670 177.5%
510-Information Technology Fund $765,838 $3,140,600  $3,407,760 $498,678  ($267,160) (34.9%)
Total Gross Appropriations $296,563,773  $206,758,775 $211,272,275 $292,050,272 ($4,513,501) (1.5%)
Transfers ($35,977,310) ($35,977,310)
Total Net Appropriations $170,781,465 $175,294,965
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Graph Explains Drivers of Significant Fund Balance Changes +/- 10%

-50% -40% -30% -20% -10% 0%
141-Transportation Fund Transportation : $1.25M Electric Bus and $3.3M Entrance to Aspen _

Stormwater: $0.4M

160-Stormwater Fund
Infrastructure Assessment

AMP: $13M in Infrastructure, Police Building and Equipment, Entrance to Aspen,

000-Asset Management Plan Fund Furthering a Remodeled Armory into a Community Gathering Space

II

Water: $8M in Treatment Facility and

421-Water Utility Fund
Infrastructure Improvements

451-Parking Fund Parking: $0.8M Downtown Core Parking Improvements

EE Benefits: $0.3M Increase
491-Truscott | Housing Fund in Reinsurance Premiums
and High Claims

Truscott 1: $0.4M
Asphalt Overlay

501-Employee Benefits Fund

IT Fund: Using Accumulated

510-Information Technology Fund Fund Balance to Lower
Overhead Charges to
Departments

*505-Employee Housing fund balance is projected to increase 177%, $3.1M at the end of 2025. The city is accumulating the fund balance for future acquisitions and other
employee housing solutions .
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CITY OF ASPEN .
Revenues Expenditures
Fund Name 2023 2024 2025 2023 2024 2025
001-General Fund $44,289,750 $47,116,370 $51,925,349 $44,228,400 $47,532,555 $50,782,913
Subtotal General Gov't Funds $44,289,750 $47,116,370 $51,925,349 $44,228,400 $47,532,555 $50,782,913
100-Parks and Open Space Fund $19,392,960 $21,013,300 $21,148,423 $24,461,710 $21,384,174 $21,558,184
120-Arts & Culture Fund $6,383,940 $9,422,740 $9,972,960 $12,124,940 $8,241,541 $9,146,130
130-Tourism Promotion Fund $4,095,250 $4,557,828 $4,479,750 $3,995,250 $4,545,750 $4,479,750
131-Public Education Fund $4,317,120 $4,485,360 $4,629,360 $4,317,120 $4,485,360 $4,629,360
132-REMP Fund $800,000 $876,400 $910,100 $1,480,600 $1,516,900 $1,350,000
141-Transportation Fund $6,012,850 $6,542,250 $7,140,910 $5,127,230 $6,052,566 $10,980,253
150-Housing Development Fund $33,710,060 $23,109,000 $27,469,339 $5,498,090 $17,030,798 $24,183,550
152-Kids First Fund $4,165,150 $4,532,200 $4,713,180 $4,076,290 $3,553,482 $3,778,120
160-Stormwater Fund $3,613,410 $1,843,800 $2,446,225 $4,489,600 $1,926,735 $2,911,540
Subtotal Special Revenue Funds $82,490,740 $76,382,878 $82,910,247 $65,570,830 $68,737,304 $83,016,887
250-Debt Service Fund $6,225,867 $6,052,870 $6,055,620 $6,050,120 $6,055,970 $6,058,720
Subtotal Debt Service Fund $6,225,867 $6,052,870 $6,055,620 $6,050,120 $6,055,970 $6,058,720
000-Asset Management Plan Fund $5,856,600 $8,631,656 $10,545,830 $8,503,410 $10,100,370 $13,437,300
Subtotal Capital Fund $5,856,600 $8,631,656 $10,545,830 $8,503,410 $10,100,370 $13,437,300
421-Water Utility Fund $12,127,120 $12,454,020 $13,116,788 $12,830,280 $12,731,044 $16,863,453
431-Electric Utility Fund $11,422,640 $14,024,300 $14,725,999 $12,768,150 $14,619,558 $14,839,412
Renewable Energy Fund S0 S0 S0 $0 S0 $0
451-Parking Fund $4,302,770 $4,923,500 $5,080,500 $4,527,220 $4,856,239 $5,883,420
471-Golf Course Fund $3,023,200 $3,323,372 $3,498,393 $3,229,090 $3,035,153 $3,302,090
491-Truscott | Housing Fund $1,462,210 $1,521,850 $1,551,150 $1,585,800 $1,337,406 $1,816,970
492-Marolt Housing Fund $1,609,560 $1,697,460 $1,728,400 $1,840,590 $2,195,586 $1,774,020
Subtotal Enterprise Funds $33,947,500 $37,944,502 $39,701,230 $36,781,130 $38,774,987 $44,479,365
501-Employee Benefits Fund $6,731,400 $7,492,900 $7,943,800 $6,377,930 $7,925,400 $8,659,900
505-Employee Housing Fund $3,844,200 $4,156,800 $4,536,100 $1,255,630 $3,151,220 $1,429,430
510-Information Technology Fund $3,270,210 $3,254,600 $3,140,600 $3,285,460 $3,242,854 $3,407,760
Subtotal Internal Service Funds $13,845,810 $14,904,300 $15,620,500 $10,919,020 $14,319,474 $13,497,090
|Total All Funds $186,656,267  $191,032,576  $206,758,775 $172,052,910  $185,520,661  $211,272,275 |
Transfers $30,900,450 $31,309,050 $35,977,310 $30,900,450 $31,309,050 $35,977,310
|Total Net Appropriations $155,755,817  $159,723,526  $170,781,465 $141,152,460  $154,211,611  $175,294,965 |
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$150,000,000
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$125,000,000

$40,412,340

$100,000,000

$75,000,000

$50,000,000

$25,000,000

$0

2023

$94,274,530

B Operating

2023 - 2025 Net Appropriations

$6,410,370

$45,638,230

$102,163,011

2024

M Capital Outlay
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| 2025 Net Appropriations By Fund

CITY OF ASPEN
Supplemental Net
Fund Name Operating Requests Capital Debt Service  Appropriations
001-General Fund $42,476,501 $1,899,472 SO SO $44,375,973
100-Parks and Open Space Fund $9,241,386 $417,498 $5,403,300 S0 $15,062,184
120-Arts & Culture Fund $6,624,570 $651,760 $637,000 SO $7,913,330
130-Tourism Promotion Fund $4,479,750 S0 S0 S0 $4,479,750
131-Public Education Fund $4,629,360 S0 S0 S0 $4,629,360
132-REMP Fund $750,000 $420,000 S0 S0 $1,170,000
141-Transportation Fund $5,401,153 $115,270 $1,412,500 SO $6,928,923
150-Housing Development Fund $1,592,690 $1,042,770 $20,100,000 S0 $22,735,460
152-Kids First Fund $3,106,530 $93,000 $72,500 S0 $3,272,030
160-Stormwater Fund $772,400 $350,000 $1,400,000 S0 $2,522,400
250-Debt Service Fund S0 S0 S0 $6,058,720 $6,058,720
000-Asset Management Plan Fund $98,600 S0 $13,338,700 SO $13,437,300
421-Water Utility Fund $5,885,953 $12,900 $8,328,800 S0 $14,227,653
431-Electric Utility Fund $9,724,667 $139,900 $2,949,360 $274,685 $13,088,612
451-Parking Fund $2,576,620 $20,000 $1,061,400 S0 $3,658,020
471-Golf Course Fund $2,522,590 S0 $396,300 S0 $2,918,890
491-Truscott | Housing Fund $763,870 S0 $664,500 S0 $1,428,370
492-Marolt Housing Fund $642,020 S0 $406,500 S0 $1,048,520
501-Employee Benefits Fund $2,011,500 S0 S0 S0 $2,011,500
505-Employee Housing Fund $204,430 $600,000 $625,000 SO $1,429,430
510-Information Technology Fund $2,251,890 $100,300 $546,350 SO $2,898,540
[Total Net Appropriations $105,756,480 $5,862,870  $57,342,210 $6,333,405  $175,294,965|

2025 Net Appropriations by Type

Operating
60%

Debt Service
4%
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Revenue by Category
41100-General property taxes
41210-County sales tax
41220-City sales tax
41240-Lodging tax
41260-Public education sales tax
41280-City Tobacco Tax
41800-Other taxes
41300-Selective sales and use taxes
41400-Real estate transfer taxes
41500-City excise tax

41000-General Revenue (Taxes)

42000-Licenses and Permits
43000-Intergovernmental revenues
44000-Charges for services
45000-Other inflows

46000-Other revenue sources

64010-General transfers in

Total Gross Revenue

Expenditure by Category
51000-Personnel services
52000-Purchased professional and technical services
53000-Purchased-property services
54000-Other purchased services
55000-Supplies

56000-Utilities

57000-Property

58000-Debt

59000-Other outflows
61100-Allocations

65010-General transfers out

Total Gross Expenditures

Revenues

Other
Revenues Transfers

Inflows
10%

Services
19%
Licenses &
Permits
Intergov't 3%
2%

2023 - 2025 Revenue and Expenditure by Category

2023 2024 2025
510,262,730 510,734,100 512,186,000
517,458,000 517,913,000 520,225,000
525,194,400 526,135,200 526,985,900
55,327,000 56,061,000 55,973,000
54,317,120 54,485,360 54,629,360
$350,000 $305,000 $318,000
51,687,470 51,772,000 51,824,000
$1,200,000 51,000,000 51,000,000
$15,000,000 $19,400,000 $21,100,000
S0 57,900,000 57,065,940
$80,796,720 $95,705,660 $101,307,200
$7,309,430 $6,819,630 $6,852,810
$2,731,850 $860,190 $3,208,040
$54,205,070 $37,655,042 $39,309,569
$14,984,720 $18,336,626 $19,819,393
$7,753,627 $13,931,278 $15,130,653
$18,874,850 $17,724,150 $21,131,110
$186,656,267 $191,032,576 $206,758,775
$47,256,890 $52,406,947 $56,567,138
$8,828,770 $9,632,077 $11,308,476
$3,266,570 $3,137,877 $3,258,912
$16,336,790 $19,803,178 $22,598,427
$3,748,360 $3,836,111 $4,141,763
$7,720,710 $8,892,912 $9,280,672
$40,412,340 $45,638,230 $57,342,210
$6,465,590 $6,410,370 $6,333,405
$12,786,440 $10,591,909 $11,112,362
$9,373,400 $10,432,200 $11,057,200
$15,857,050 $14,738,850 $18,271,710
$172,052,910 $185,520,661 $211,272,275

Expenses
Allocations
5%
Other

5%\

Personnel

AN

Capital

27% Goods &
Services
24%
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PARTNERSHIP
SERVICE

STEWARDSHIP

%W’  SERVING OUR COMMUNITY

MISSION

To engage with positive civil dialogue, provide the highest quality innovative and efficient
municipal services, steward the natural environment, and support a healthy and sustainable
community for the benefit of future generations with respect for the work of our predecessors.

VALUES

Service:

Partnership:

Stewardship:

Innovation:

We serve with a spirit of excellence, humility,
integrity, and respect.

Our impact is greater together.
Investing in a thriving future for all by balancing social,

environmental, and financial responsibilities.

Pursuing creative outcomes, grounded in Aspen’s
distinctive challenges and opportunities.

STRATEGIC FOCUS AREAS
@ Safe & Lived-in Community of Choice:

Ensure Aspen is an attractive, diverse and safe city to live, work and visit year-round. This
includes opportunities to access childcare, healthcare, housing, transit, parks, recreation
and technological connectivity.

Community Engagement:
Ensure a trusted dialogue and relationship in the community that encourages participation,

consensus building, and meaningful engagement.

@ Protect Our Environment:

Ensure that policy decisions, programs and projects manage impacts to the environment,
climate, and public health and well-being.

@ Smart Customer Focused Government:

Provide value to the community by continuously improving services and processes based on
feedback, data, best practices, and innovation.

Fiscal Health & Economic Vitality:

Promote economic sustainability of the Aspen community by advancing a healthy, diverse

local economy while responsibly managing revenue streams, community investments,
and financial reserves.



/ CITY COUNCIL GOALS

CITY OF ASPEN

Community Prioritize Infrastructure and

Building and Health Maintenance for Aging Facilities
Strengthen the quality of life and To continue to provide efficient and reliable water,
well-being of residents and stormwater, and electrical services; safe roads and
promote commercial vitality of bridges; and ADA-accessible pedestrian
locally focused businesses. improvements for the community, the city commits

to prioritizing and advancing infrastructure projects.

o0

il

0

Mobility

Improve and expand our efficient,
multi-modal, and integrated
transportation system to reduce
vehicle miles traveled (VMT) and
air pollution.

Affordable Housing

To create a sustainable and thriving
affordable housing community, the
Council will assess, plan, partner, and
allocate resources for development and
upkeep, ensuring high quality and

affordability.
Protect Our Environment Customer-Focused Government
Take meaningful action by reducing Aspen's To provide essential services, the city of Aspen
greenhouse gas emissions to scientifically proven prioritizes maintaining strong relationships with
levels that limit global temperature change, while also residents, businesses, and visitors, striving for
supporting community resilience against climate continuous improvement in customer service and

change and natural disasters. processes.




Calendar for 2025 Budget Review and Adoption

Council Review Meetings Scheduled Topics / Funds

Monday, September 30 Budget Kick-Off, Administrative Departments, Asset/AMP Fund,
Community Development, Engineering

Monday, October 14 Housing Development, Streets, Parks, Police, Golf, Recreation,
Events
Monday, October 21 APCHA, Smuggler, Wheeler Opera House, Red Brick Arts,

Environmental Health, Climate Action, REMP, Water and Electric
Utilities, Parking, Transportation, Stormwater, Truscott, Marolt,
Aspen Country Inn

Monday, October 28 Employee Housing, Employee Benefits, Tourism Promotion, Public
Education, Information Technology, Kids First, Debt Service

Adoption Meetings Scheduled Topics

Tuesday, November 12 15t Reading of Fee Ordinance & Budget Resolutions

Tuesday, November 19 2" Reading of Fee Ordinance (desired adoption by Dec 1),

Mill Levy Resolution (mandatory certification by Dec 15)*

* If figures are not available in time for a November 19 mill levy adoption, anticipate adoption by the last
regular meeting on Tuesday, December 3.
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Wia¥ 2025 Supplemental Requests
|

CITY OF ASPEN
Operating Operating
FTE On-going One-time
001 - General Fund 5.80 1,097,130 841,342
112 - Mayor and Council 0.00 - 326,952
Health and Human Services Funding 326,952
114 - Managers Office 1.80 438,390 2,600
Digital Media & Community Engagement (Comms) 45,000
Special Projects Funding (CMO) 40,000
FTE - Project Manager | (CMO) 1.00 137,060 2,600
FTE - Deputy City Manager 0.80 206,330
Strategy/Project Management Software Expansion (SIO) 10,000
122 - Planning 1.00 108,860 2,600
FTE - Development Services Support Technician 1.00 108,860 2,600
123 - Building 0.00 250,000 350,000
Building Inspection Services 50,000
Development Review Software Improvements 200,000 350,000
221 - Police 0.00 95,000 75,480
Peer Support Counseling Services ( Grant Funded) 40,480
High Visibility Enforcement Award (Grand Funded) 7,000
I-70 West Post Science Based InterviewingTraining (Grant Funded) 20,000
CO Peace Officer Standards and Training (Grant Funded) 8,000
Increase to 911 Communications Center Operating Exp 43,000
Emergency Preparedness Software & Outreach 52,000
325 - Climate Action 1.00 - 78,510
FTE - Sustainability Analyst TERMED 1.00 78,510
327 - Engineering 2.00 158,880 5,200
FTE - Construction Mitigation Officer 1.00 26,560 2,600
FTE - Development Review Analyst 1.00 112,320 2,600
Bicycle Infrastructure Maintenance Striping 20,000
532 - Events 0.00 46,000 -
Increase to Events Operating Budget (Software, Outreach, Equipment) 46,000
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MY 2025 Supplemental Requests
|
CITY OF ASPEN
Operating Operating
FTE On-going One-time
100 - Parks and Open Space Fund 0.00 378,498 -
Natural Resources and Ranger Program Operating Expenses 187,678
Increase to Parks Operating Budget (Software, Core Services) 48,820
Increase to Business Services Operating Budget (Software) 42,000
Increase to Parks Personnel Expenses 100,000
120 - Arts and Culture Fund 3.00 588,960 62,800
513 - Wheeler Opera House 2.00 218,360 5,200
FTE - Audio Engineer 1.00 109,900 2,600
FTE - Marketing Coordinator 1.00 108,460 2,600
552 - Red Brick Arts 1.00 370,600 57,600
Art Installation Services 15,000
Aspen Public Art Program operating funding 210,000
Aspen Public Art Program establishing elements program start up 55,000
FTE - Aspen Public Art Program Manager 1.00 145,600 2,600
132 - REMP Fund 0.00 - 420,000
Building IQ 420,000
141 - Transportation Fund 0.10 72,780 42,490
Deputy City Manager 0.10 25,780
Increase to Bike Share Operating funding 47,000 42,490
150 - Housing Development Fund 0.00 - 1,042,770
Contribution to APCHA Essential Home Repairs pilot program 200,000
Contribution to APCHA FTE supplemental request 63,695
Contribution to APCHA website redesign 50,000
City share of additional subsidy to meet reserve requirements 41,075
Contribution to ACI Parking Lot/Asphalt capital project 317,000
Contribution to Truscott Il Parking Lot/Asphalt capital project 371,000
152 - Kids First Fund 0.00 93,000 -
Increase to Operational Subsidy - childcare workforce training 85,000
Increase to Yellow Brick building operating expenses 8,000
160 - Stormwater Fund 0.00 50,000 300,000
Annual Stormwater Vault and Pipe Cleaning, Inspection, and Maintenance 50,000
Completion of the Stormwater System Assessment 300,000
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Operating Operating
FTE On-going One-time
421 - Water Utility Fund 0.05 12,900 -
Deputy City Manager 0.05 12,900
431 - Electric Utility Fund 0.05 139,900 -
Deputy City Manager 0.05 12,900
Electric Transmission Cost Increase 127,000
451 - Parking Fund 0.00 20,000 -
Increase to Towing Expenses 20,000
505 - Employee Housing Fund 0.00 - 600,000
Employee Housing Subsidy pilot program 600,000
510 - Information Technology Fund 0.00 100,300 -
Increase to IT Operating Expenses 72,800
Software Application Management 27,500

Total New Requests
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CITY OF ASPEN

001 General Fund - 112 Mayor & Council — Health and Human Services
Funding, $326,952 (One-Time)

Requesting $326,952 from tobacco tax revenues to finance health and human services related to
tobacco health issues, addiction, and substance abuse education and mitigation. This includes:

e $250,000 for Aspen Family Connections (3 years)
e $76,952 for additional Health and Human Services (HHS) grant funds (based on actual tobacco
tax revenues).

A 2017 voter-approved tobacco tax funds health and human services, tobacco-related health issues,
and addiction and substance abuse education and mitigation. A three-year agreement with Aspen
Family Connections (AFC), a subsidiary of the Aspen School District, was signed in 2021 for substance
abuse preventions services, which expires in September 2024. The Council expressed interest in
extending the agreement for another 3 years and increasing funding for the Health and Human Services
(HHS) non-profit grant program.

The 2024 HHS grant applications exceeded available funds. As Council supports increasing the
allocation for the HHS grant allocation using tobacco tax revenues, this proposal adds $76,952 to the
2025 HHS grant program based on 2023 collections, with $250,000 set aside for AFC.

Staff proposes allocation of $250,000 to continue funding for Aspen Family Connections to enhance
prevention and youth engagement services and $76,952 to increase the HHS non-profit grant program
budget. The City of Aspen has long supported community HHS non-profits through primary
discretionary grants, vital for local operations.

If not approved, the funds would remain in the balance for other health and human services, tobacco
related health issues, and addiction and substance abuse education and mitigation.
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001 General Fund - 114 Manager's Office — Deputy City Manager
$257,910 (1.0 FTE) Permanent

What is the Financial Request?

The creation of a second Deputy City Manager position to oversee all built-environment
services, including all Public Works and Community Development functions. This position will
report directly to the City Manager.

The fully loaded cost of this position is $257,910, including benefits, professional organization
memberships/certifications and supplies. This costing is broken 80% into City Manager’s Office,
10% Transportation Fund, and 10% Utilities Funds.

Why Is This Position or Payroll Adjustment Needed?

The organizational structure of two Deputy City Managers is one Aspen had in place for many
years and is one currently in place in many other leading communities. The span of control for
this position would include Capital Asset, Engineering (which includes GIS and Stormwater),
Parking, Transportation, Water, Electric, Streets and Fleet, Housing Development, and
Community Development (Planning, Building, Climate Action and Environmental Health).

The reinstatement of a second Deputy City Manager would improve direct services to the
community in several areas, is intended to increase community responsiveness through
capacity improvements; create additional strategic alignment among these departments
within the span of control; and create capacity for the City Manager to be more responsive to
City Council’s needs.

This will be especially important as the community embarks on several large construction
projects that are incredibly impactful to the Aspen community: the Lumberyard affordable
housing project, the Armory redevelopment, Entrance to Aspen, and the oversight of the Lift
One Lodge project.

Position Summary:

e Provides executive level management, strategic direction and customer service within
all departments that provide built-environment services for the community.

e Direct capital project development and implementation, including needs analysis,
outreach, design, regulatory compliance, financing, consensus, elected official
direction, and construction.

e Assist in planning and preparation for the annual and long-range budget process,
including review and approval of all budget requests and presentations.

e Oversee preparation for and presentations to City Manager and Mayor and Council,
including requests for approval of funding, contracts, studies, and designs.
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What Are the Impacts If Not Approved?
If this position is not approved, the organization will continue with the existing structure without
additional capacity for the departments that oversee built-environment services and the City Manager.
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001 General Fund - 114 Manager's Office — Community Engagement,
$45,000 (Ongoing)

Requesting $45,000 to continue the Aspen Community Voice (ACV) platform subscription ($10,000),
digital media library (515,000) and support city-wide public outreach efforts ($20,000).

The Communications department needs centralized funding for the ACV platform and city-wide
engagement efforts. Public engagement is currently fragmented and funded by individual departments.
A strategic city-wide approach managed by the Communications department is needed. ACV is the
primary way for the community to weigh in on the city’s projects and initiatives. This service has
traditionally been a shared cost throughout different departments that use the platform and have paid
a pro-rate fee. This budget request is to centralize the cost of this service into the Communications
Department budget, at annual subscription to Granicus for the Aspen Community Voice (ACV) platform
of $10,000 ongoing.

Furthermore, the Communications department aims to expand City of Aspen’s digital presence. A
shared digital media library is needed to store professional-grade photos and videos accessible to all
internal departments. Currently, photo and video assets are scattered or inaccessible to staff, leading
to inefficiencies and inconsistent brand standards.

Additionally, as the Communications Department embarks on developing a community engagement
framework, $20,000 in funding is needed to support the city-wide public outreach efforts and
expanded engagement activities, to ensure diverse representatives of community members are heard.
Through a myriad of communication tools, including education and outreach strategies, larger
proportion of the community and targeted engagement are achievable.

We recommend a city-wide, comprehensive and strategic approach rather than a “by department”
approach for community engagement by centralizing Aspen Community Voice platform through
Granicus at ongoing $10,000 and support for expanded engagement activities such as open houses,
town halls, and informal gatherings ($20,000) and to purchase a cloud-based digital media library
managed by the Communications department, accessible to all internal departments but not to the
public.

Without funding, the city will lack a robust engagement platform and public outreach efforts will remain
fragmented, to the detriment of community participation.
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001 General Fund - 114 Manager's Office — Special Projects Funding,
$40,000 (Ongoing)

Requesting $40,000 ongoing for professional services to support special projects and initiatives.

Currently, the funding for ‘other professional services’ in the Manager’s Office budget is primarily
allocated for specific city services. This request would add professional services funding to respond to
special projects and initiatives from City Council, including hiring consultants to assist with new Council
requests and other mandated work, such as compliance with new state laws.

Increase the ‘other professional services’ budget authority in the Manager’s Office by $40,000.

If not approved, the City Manager will continue to solicit funding from various departmental savings to
address Council initiatives and projects.

2025 Proposed Budget - Page 22



égﬁii 2025 Supplemental Requests
CITY OF ASPEN

001 General Fund - 114 Manager's Office — Project Manager | - CMO
$139,660 (1.0 FTE) Permanent

Requesting $139,660 for a full-time, benefited Project Manager | position. Request includes benefits,
health insurance, professional memberships, and supplies.

Hiring an additional Project Manager within the City Manager’s Office will increase the efficacy of city
operations and provide additional policy research capacity for Council requests for additional
information. The Project Manager will:

e Conduct research, evaluate City processes, assist in policy development and implementation,
manage cross-departmental projects, and conduct stakeholder engagement processes;

e Make presentations to Council and the community;

e Prepare and develop plans for complex projects and programs requiring coordination and
collaboration with internal and external contacts, including City Council, City management, City
staff, boards, commissions, other governments, and other organizations and agencies;

e Develop and manage various contracts to implement city projects and programs; and

e Conduct complex policy analysis on a variety of topics.

If not approved, the City Manager’s Office will continue managing projects and policy analysis with
existing, at capacity resources. Additional requests for information or action will be limited by staffing
capacity constraints, ultimately affecting service delivery to the community.
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001 General Fund - 114 Strategy & Innovation — Strategy/Project
Management Enterprise Software Expansion $10,000 (Ongoing)

Requesting $10,000 (ongoing) to expand Asana software for organization-wide strategy/project
management.

In the 2024 budget cycle, the Strategy & Innovation Office (SIO) received $60,000 for 150 Asana
licenses (via Council Meeting on 10/2/2023). Over the last 12 months, the organization has adopted
this software application, and reached our maximum number of licenses, with at least 10 pending
requests.

Staff uses Asana to document, track, and manage their Compass Plans (department goals, priority
projects, milestones, and tasks), reviewed quarterly with SIO. It is used for managing organizational
strategy and various projects, leveraging the software as a tool for cross-functional collaboration and
communication. Asana’s centralized repository improves work efficiency and visibility of priorities.

The International Data Corporation, a large independent research firm, conducted a study of Asana’s
impact on organizations as it relates to internal collaboration, workflows, productivity, and project
delivery. Those results determined a 437% return on investment (ROI) after 3 years.

e Current licensed Asana users in the organization: 150 staff
e Number of current projects managed by staff in Asana: 385
e Number of projects completed in Asana: 111

e Number of tasks completed in Asana: 6,255

Recognizing Asana’s leverage, this expanded use request would increase staff user licenses for the
software from 150 to 175. The Strategy & Innovation Office (SIO) will continue conducting quarterly
audits to monitor licensing counts and usage across the organization, ensuring the software's
capabilities are fully leveraged. Additionally, SIO will provide monthly training workshops and individual
coaching using existing resources.

The initial licensing package of 150 was an estimate, and we will continue a conservative and
incremental licensing approach based on organizational need and user adoption. This expansion is part
of an ongoing and long-term solution to manage strategic priorities and organize work across the
organization. To mitigate annual contract increases, SIO has entered into a multi-year agreement with
Asana.
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If not approved, access to Asana would be limited to initially licensed staff, creating inequity.
Alternatives to those staff members include using less efficient tools like Microsoft Word, Excel,
SharePoint, and email, leading to issues such as siloed data, disorganization, multi-versioning, and

communication breakdowns.
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001 General Fund - 122 Planning — Development Services Support
Technician $111,460 (1.0 FTE) Permanent

Requesting $111,640 for a full-time, benefited position, Development Services Support Technician, to
lead building permit intake and coordinate permit review. Request includes benefits, health insurance,
professional memberships, and supplies.

A3-person Development Services team, 2 positions in Community Development (ComDev) and 1
position in Engineering, was created to fulfill the Council and City Manager’s goal of improving
customer service outcomes and permit review timelines. The organizational structure was finalized in
Spring 2024. ComDev leadership, in collaboration with Finance, HR and the City Manager’s office, used
ComDevV’s salary savings to create a termed position in 2024. This request would make that position
into a permanent FTE in 2025. The position’s objectives align with Council’s Customer Focused
Government goal — specifically: “b. Continuing to optimize development review processes; and e.
Developing policies and/or regulations to ensure the review of Land Use and Permitting applications is
administered in reasonable, fair, and appropriate periods of time.”

The Development Services team was created to advance the Council's goal of improving customer
service outcomes and permit review timelines. The team, consisting of positions in ComDev and
Engineering, is essential for achieving this goal. Significant thought and coordination have gone into its
formulation, making the proposed position crucial for these efforts. Without it, ComDev leadership is
concerned about meeting the Council's objectives.
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001 General Fund - 123 Building — Building Inspection Services $50,000
(Ongoing)

$50,000 for professional services to support increased building inspection demand.

Community Development expects a significant increase in demand for building inspection services with
the commencement of the Lift 1A corridor projects. Currently, our inspection staff is at full capacity. To
maintain our current level of service, we will need additional support from a third-party inspection
service.

The funding request seeks to allocate resources for professional services to conduct building
inspections on an as-needed basis throughout 2025. This approach is intended to address fluctuating
building permit volumes effectively. Given the variable nature of permit applications, this solution is
anticipated to be ongoing to ensure timely and efficient inspections. This funding request aligns with
governmental priorities to improve customer service and streamline permit review processes.

The funding request aims to secure professional services for building inspections to maintain the
department's current level of service, which offers next-day inspections for all projects. If not approved,
the department may be unable to meet this standard.

Alternative solutions, such as redirecting the professional services budget currently allocated for third-
party plan reviews, could reduce permit review turnaround times but are less preferable. Additionally,
while requesting an additional FTE was considered, utilizing professional services is deemed more
appropriate for addressing what may be a short-term need rather than a permanent requirement.
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001 General Fund - 123 Building — Community Development Review
Software $550,000 total; $350,000 One-Time and $200,000 (Ongoing)

Requesting $350,000 (one-time) and $200,000 (ongoing) for a phased action plan to perform essential
maintenance, deploy customer-facing improvements, support permit process efficiency objectives, and
provide the necessary long-term resources to ensure the salesforce system can facilitate streamlined,
and reliable development review into the future.

The City’s current development review software, built on the Salesforce platform, is a key component
of efforts to support Council’s goal to improve the customer experience of those navigating the
development review process. This system is responsible for translating the many requirements of the
City’s adopted codes and ordinances into an automated workflow. It has become clear over the past
four years that the City’s current management model of this system does not provide the resources
necessary to leverage the powerful tools available for our staff and customers.

Furthermore, the software that underpins the system (and the many customizations required to align
the system with Aspen’s regulatory requirements) requires regular updates to work effectively, with
major software code set to be retired in 2025. Current resources do not allow staff to provide a system
that aligns with enterprise system best practices or proactively addresses community needs. This
deadline is also an opportunity for process improvement, as staff will review existing system
requirements and will determine what, if any, can be simplified or removed.

To address these challenges and build on the momentum of our recent improvements, staff from
Strategy and Innovation, IT, Finance, and all departments involved with development review
collaborated to propose a phased action plan requiring an initial one-time investment of $350,000 and
an additional ongoing investment of $200,000 in future years. This plan will allow city staff to allocate
their time in the areas of system & permit process management, while outsourcing more of the
technical requirements and necessary expertise to third-party contractors. These contractors, managed
by city staff, will work to perform critical maintenance, improve system resiliency, simplify the
interface, enhance user-friendliness, and remove bottlenecks. These resources will meaningfully
shorten the timeline between creation of new process improvements and the rollout of these to the
public.

If approved, this request will allow staff to implement a phased improvement plan:
Step 1: Critical System Infrastructure Maintenance

e The system’s code and workflows will be evaluated and updated to ensure sustainability.
Opportunities for process improvement will be evaluated during this phase and
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systems/requirements that are not providing value for customers & the community will be
revised instead of rebuilt as-is.

Step 2: Customer Experience & Transparency Improvements

e The second phase of this project will focus on utilizing additional resources to improve
communication, collaboration, and transparency tools between staff and applicants. These
include improvements to the submittal portal, new opportunities for real-time communication,
and smoother integration between salesforce software & other critical components such as the
Bluebeam plan review tool.

e This request will also allow the development and rollout of new data-driven tools to the public
and staff. These include things like online permit data dashboards and internal tools to
measure process performance, helping staff make necessary adjustments in real time.

Step 3: Process Efficiency Improvements

e The third phase of this project will be to revise the system to accommodate expected changes
to codes and high-level processes that will result from ongoing development review process
improvements. Changes such as revised thresholds for when staff need to review permits,
alterations to fee schedules, etc require a significant amount of time and expertise to build out
in Salesforce and has been a bottleneck in the current process.

Step 4: Long-Term Resiliency

e This final phase will involve an internal audit of how knowledge and expertise around
enterprise systems such as Salesforce are currently distributed amongst staff and will revisit
our operation of such systems to align with best practices.

e The ongoing portion of funding will ensure that the improvements discussed above, and the
system itself, are maintained effectively and will allow capacity for both staff and the system to
enact further enhancements quickly after they are created.

This customer-focused approach will allow us to fully realize the benefits of our process improvements,
providing more streamlined and effective development review processes for all stakeholders involved.

If this proposal is not approved, we will continue to use existing resources to maintain the system to the
best of our ability. Resources will likely need to be completely dedicated to Phase 1 above, with little or
no progress possible on customer experience or process efficiency improvements. Additionally, there
are currently more than 100 pending system enhancement requests (requested by customers and
staff), and without additional resources, staff will not be able to act on these.

In the absence of this investment, we may need to explore alternatives, such as adopting a new

software platform, which would require even more time and resources to implement. Approving this
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proposal is critical to ensuring that our development review processes are streamlined, efficient, and
ready to meet the expectations of our community.
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001 General Fund - 221 Police — Peer Support Grant SO (One-Time)

Requesting allocation of $40,480 grant-funded behavioral health funds for officers and family members.
Net zero cost to City of Aspen.

The Aspen Police Department has received a grant from the State Agency, Department of Local Affairs
(DOLA), for $40,480 from May 1st, 2024, through June 30th, 2026. The department requests that these
funds be included in our operational budget for 2025 and 2026.

This grant will provide behavioral health counseling services for peace officers and immediate family
members, including therapy. It will also reimburse officers for the costs of eligible counseling services,
provide mental health training and education, and increase the availability and continued training for
Peer Support officers.

As stated above, these funds will be used to reimburse therapeutic costs for officers not using the
Employee Assistance Program (EAP) and could seek therapists outside of what EAP can offer.

These funds will also be utilized to provide educational training to our staff, providing more skills and
tools for building resiliency and understanding the impact of exposure to traumatic events.

These funds will also provide training to our Peer Support officers.

These funds have already been awarded to the Aspen Police Department, and they will provide
opportunities to provide other funding for counseling services outside EAP and additional funding for
training related directly to behavioral health topics.

2025 Proposed Budget - Page 31



t 2025 Supplemental Requests

001 General Fund - 221 Police — High Visibility Enforcement Award SO
(One-Time)

Requesting allocation of $7,000 grant funds for High Visibility Enforcement. Net zero cost to City of
Aspen.

The Colorado Department of Transportation (CDOT) awarded the Aspen Police Department a $7,000
grant for use in 2025. Police requests these funds be allocated to the operational budget 2025 for over-
time labor.

This grant allows the police department to participate in statewide enforcement periods that coincide
with identified impaired driving activities, such as festivals, concerts, sports events, etc. City of Aspen
holds many special events throughout the year. With this grant, officers can dedicate presence and
conduct traffic education and enforcement, while the work necessitates overtime.

This grant allows more staff to be available during special events with less impact to the operational
overtime budget. Officers are engaged in working these shifts and appreciate the proactive nature of
the assignment.

The Aspen Police department has been awarded the grant for 2025. When the police department
submits invoices to the Colorado Department of Transportation for the hours officers have worked, the
city will be reimbursed.
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001 General Fund - 221 Police — I-70 West POST Grant SBI Training SO
(One-Time)

Requesting allocation of $20,000 grant funds for officer training. Net Zero to City of Aspen.

The Aspen Police Department was awarded $20,000 for Science-Based Interviewing (SBI) training,
scheduled for spring of 2025. Per POST Grants requirements, the agency must initially cover the class
and then request reimbursement.

An interview course is mandatory for all sworn Police Officers and Community Response officers. SBI
uses behavioral science and psychology techniques to enhance effective interviews of case witnesses,
victims, and suspects in investigations. Last year, half of our staff received this training. With the grant,
we can ensure remaining officers receive the same training, aligning all staff on best practices for
conducting interviews. This funding request aligns with our goal of enhancing investigative techniques
and improving the reliability of information gathered in cases.

This one-time grant from I-70 West POST will pay for the SBI course and refreshments to be provided to
the attendees.

This grant provides the police department with funds to allow officers to receive training without
impacting the operational training budget.
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001 General Fund - 221 Police — CO Peace Officer Standards and
Training SO (One-Time)

Requesting allocation of $8,000 one-time for grant-funded officer training. Net Zero to City of Aspen.

The Aspen Police Department is annually awarded ~$8,000.00, applied towards the Roaring Fork
Regional Training Program (RFR). The Police Department requests these funds be applied to the 2025
budget to help offset the total annual cost of the RFR program, estimated at $15,000.00 for the 2025
fiscal year.

To maintain Colorado peace officer standards and certification, sworn personnel must complete at
least 24 hours of training per calendar year. The RFR program provides mandatory trainings, including
firearms, arrest control, driving, active shooter, and less-lethal training. Participating agencies include
the Pitkin County Sheriff's Office, Basalt Police Department, Snowmass Village Police Department, and
Aspen Police Department. A portion of the department's mandatory training requirements will be
covered by this grant.

Police requests this one-time award be allocated to our training budget.

The grant has been approved, and the funds will be received to cover part of the RFR program 2025
invoice.
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001 General Fund - 221 Police — 911 Communications Budget (Ongoing)

Requesting an increase of $43,000 to the 911 Communications Budget.

At the Pitkin County Regional Emergency Dispatch Center, staff has identified unanticipated costs,
including need for another public safety IT specialist. Technology remains central to the Dispatch
Center's operations, which currently rely on a single IT technician.

OnJune 13, 2024, the dispatch center’s governing board, representing public safety entities in the
upper Roaring Fork Valley, approved the addition of an IT specialist. This decision is driven by the
launch of several large IT projects, most notably a new regional merged records management system
and a computer-assisted dispatch system, replacing the outdated system from 1995.

This funding request aligns with our goal of ensuring efficient and effective emergency response
services through advanced technology, innovation and adequate staffing.

Fund the City of Aspen portion of additional unanticipated costs and include this ongoing expense in
the police department’s budget.

The regional Communications Board recommended this program for approval on June 13™. Each
participating agency’s governing board is being asked to fund the additional request.
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001 General Fund - 221 Police— Software, Operations & Outreach
$52,000 (Ongoing)

Requesting $52,000 ongoing for emergency preparedness software and community outreach.

The Aspen Police Department, in collaboration with the Special Events Department, Aspen Fire
Department, Pitkin County Sheriff’s Department, and the Pitkin County Emergency Manager, seeks
funding for a targeted outreach program for July 4™ on emergency preparedness for our community
residents and visitors. We will use an Al traffic modeling platform to simulate real-life evacuation
scenarios, providing the public with accurate estimates of the time required to leave town during an
emergency.

This funding request supports our goal of enhancing community safety and preparedness, aligning with
government priorities for effective emergency management.

This ongoing funding supports the continuation of emergency preparedness for planned events, such as
July 4%, throughout the year, as well as unplanned major emergencies. This coordinated effort aims to
help locals and visitors prepare for worst-case scenarios, such as a close, fast-moving wildfire. The Al
software allows public members to input an address and observe the evacuation modeling in real-time.
The Special Events Department has ensured the accuracy of the Aspen and Roaring Fork Valley data by
integrating information from both County and City various records (vehicle registration, traffic counts)
and GIS. The Ladris proposed software, Al modeling is designed to be as accurate as possible. The goal
of the evacuation modeling is to emphasize the importance of multiple emergency plans, including
evacuation as one option. We will use various platforms for continued outreach, including open houses,
door hangers, newspapers, social media, radio to inform the community.

If not funded, we will not continue with the robust outreach for emergency preparedness.
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001 General Fund - 325 Climate Action — Sustainability Analyst $78,510
(1.0 FTE) Term

e

Requesting $78,510 one-time towards a termed, benefited full-time position Sustainability Analyst. Staff
proposes to continue an existing intern position (currently non-benefited 29 hours/week) by
contributing one-time $20,000 from temporary labor to cover 20% of the cost of this position. The total
cost is estimated at $98,510.

To achieve the City's ambitious greenhouse gas reduction goals, the Climate Action Team requires
continued and additional support, particularly for the Building IQ program. In 2024, increased workload
demands related to fleet electrification, climate resilience, and interdepartmental code collaboration
highlighted the need for this position. The temporary Sustainability Analyst role, approved for 2024,
has been crucial. We now seek to extend this position for 2025 to meet ongoing demands.

The Sustainability Analyst position is essential for addressing the built environment, the City's largest
source of GHG emissions. This role supports the entire Climate Action team, with significant focus on
the Building 1Q program. In 2024, the Sustainability Analyst played a key role in supporting the City-
owned Facilities Decarbonization Roadmap, a City of Aspen Utilities outreach project, and the City's
greenhouse gas inventory. This full-time position enabled detailed analysis and substantial progress,
which would diminish if reverted to an internship.

The Sustainability Analyst, requiring a four-year degree and two years of related experience, will:

e Provide project and program support for the Environmental Health and Sustainability
department.

e Support the Building IQ program, assisting participants with benchmarking, compliance, and
resources.

e Conduct research on best practices and emerging technologies.

e Analyze data and recommend actions on climate topics such as resilience, adaptation, and
embodied carbon.

In 2025, we propose shifting a part-time intern position to full-time (29 to 40 hours). The Sustainability
Analyst has significantly enhanced team capacity and consistency, justifying the need for a full-time
position.

While no legal or public health and safety measures mandate this position, approval of this position will
improve customer service, expand the Climate Team's capacity, accelerate GHG emissions reductions.
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Without this position, the Climate Team cannot dedicate sufficient time to meet the City's climate
goals. Customer service and response times for Building 1Q participants will decline, effectiveness in
handling other responsibilities may decline, and continuity risks increase if part-time positions remain
vacant. Alternatives include outsourcing via Community Office for Resource Efficiency (CORE), but it
comes with reduced cross-departmental support and a diminished ability to meet Council's climate
goals.
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001 General Fund - 327 Engineering — Construction Mitigation Officer
$29,610 (1.0 FTE) Permanent

Requesting allocation of $111,610 for a benefited, full-time position of Construction Mitigation Officer,
with net actual budget ask of $29,610. Staff proposes to replace the two current seasonal Construction
Mitigation Officers that are funded at $82,450 with this permanent position.

The Construction Mitigation Officer (CMO) enforces local, state, and federal laws related to stormwater
management, utility connection rules and construction mitigation. This role involves reviewing permit
applications, conducting compliance checks, educating the public, and responding to citizen complaints.
The CMO also serves as a technical advisor on construction excavation, stormwater management and
utility connection rules.

Currently, the Engineering Department funds two seasonal CMOs for the summer. A single year-round
CMO better fits the Department and the Organization’s needs by performing tasks throughout the year,
enhancing the permit review process, regulation enforcement, and program management, as the
demand for the services is year-round. This role is crucial for the timely operation of development
services.

Another major consideration is recruitment and retainment. A seasonal CMO position remained vacant
in 2024 summer season, after having received only one applicant, despite lengthy recruitment. The
challenging labor market has made it difficult to recruit and retain seasonal employees. The other
seasonal CMO left, leaving the department further understaffed.

If the proposed FTE is not approved, the department will continue to operate with two seasonal CMOs.
This model poses recruitment challenges and does not accommodate the year-round nature of the
work. Alternatives to consider:

e Cross-Training: Existing staff members could be cross-trained to handle some CMO
responsibilities in the winter, but this might dilute their focus on core tasks.

e Third Party Reviewers: Hiring third-party reviewers could provide short-term support, but lack
continuity and institutional knowledge such as our values and customer service framework.
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001 General Fund - 327 Engineering — Development Review Analyst
$114,920 (1.0 FTE) Permanent

Requesting $114,920 for a full-time benefited position Development Review Analyst. The request seeks
to continue a termed position from 2024 Spring Supplemental Ordinance.

The Development Analyst role is vital for enhancing the permit process's efficiency and effectiveness.
The increasing volume of permits, with over 2,000 applications in 2023, has stretched existing
reviewers. A Development Analyst would alleviate this burden, allowing staff to focus on core tasks and
maintain high standards of customer service.

Since Spring 2023, improvements in processes and customer experience have fostered trust and
efficiency among review agencies. The Development Analyst would support and advance these gains,
ensuring cohesive interdepartmental cooperation and enhancing stakeholder relations by managing
inquiries and feedback.

This role would provide centralized coordination and data-driven recommendations for permit intake
and analysis. By supporting the Completeness Review Team, the Development Analyst would help
reduce issuance times by ensuring submissions are complete and compliant at the point of application
with a standardized referral process. A Development Analyst is a strategic investment that addresses
the growing permit review demand, strengthens interdepartmental collaboration, uplifts customer
service, and drives continuous improvement in development services.

If the Development Analyst position is not approved, existing staff will face increased workloads,
leading to potential burnout and decreased efficiency. The absence of a central coordinator may result
in slower review times and the possible erosion of recent efficiency gains. Without a dedicated role,
identifying process bottlenecks and implementing solutions may be neglected, resulting in missed
opportunities for further improvement. Alternatives such as cross-training existing staff, hiring third-
party reviewers, distributing responsibilities among team members, or engaging external consultants
may provide short-term relief but lack the continuity and in-depth knowledge required for lasting
process improvements. Not approving this position could lead to operational challenges, missed
opportunities, and diminished customer satisfaction.
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001 General Fund - 327 Engineering — Bicycle Infrastructure
Maintenance Striping $20,000 (Ongoing)

Requesting an additional $20,000 ongoing to cover increased costs in maintaining bicycle infrastructure,
including bike lane striping, sharrows, and bike box delineation.

Bicycle striping enhances safety and promotes cycling, reducing vehicle dependence. However, as costs
outpace inflation in maintaining bicycle infrastructure, current funding for bicycle infrastructure limits
striping that can be completed. Costs are higher partially due to escalating installation costs and
partially due to new, longer-lasting paint materials with higher upfront costs. The new materials offer
greater durability in plowing operations, leading to fewer future disturbances to the public.

We also need additional funding because of increased demand. More areas require striping to
accommodate bike lanes and sharrows, spurred by increased bicycle use.

The request funds escalating installation costs, more areas of bike lane striping, and new material with
longer lifespans. These direct benefits to the community support Council goals towards less vehicle
dependence to protect our environment, promote mobility and community health, and prioritizes
infrastructure.

If not approved, the bicycle striping areas of application will be decreased. The Engineering Department
will target the most critical areas and decrease the scope.
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001 General Fund - 532 Events— Operating Budget increase - Software,
Outreach, and Equipment $46,000 (Ongoing)

Requesting $46,000 ongoing for various operational cost increases including the following:

e Software costs $9,000
e Events Operations $25,000
e Communication/Radios $12,000

This year, Special Events focused on engaging the local community through unique, free events. These
public and more localized events are more costly than our previous athletic events to organize and
host. Increased participation exceeded the inflationary adjustment of 3% budget increase. Additionally,
we are collaborating closely with local emergency services for a targeted outreach on July 4™ to model
evacuation scenarios via an Al platform (supplemental requested by Police).

The funding will support community-based events, which have seen double or triple the participation
of previous athletic events. Additionally, funding for communication/radios will expand our radio
inventory, maintained by the Pitkin County Communications/911 Department, ensuring effective
communication during events and emergencies.

If not funded, we will not continue with the robust outreach for emergency preparedness and will
decrease the number of community members we can accommodate or the number of events we
organize.
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100 Parks & Open Space Fund — Business Services - Software and
Internet Cost Increases $42,000 (Ongoing)

Requesting $42,000 on-going for internet ($12,000) and software hosting fees ($30,000) in the Business
Services.

The Business Services Department servicing Parks, Recreation, and Golf departments has experienced
significant cost increases which our existing budget can no longer absorb.

In 2023, internet costs surged by 31% over the prior year. It continues to exceed budget authority
allocation increase. Software/Hosting fees expenses have also increased significantly. Our zero-based
budget analysis reveals a budget shortfall in the cost of point-of-sale software for recreation facilities,
facility management work order system, PowerBl licensing, and remote access software services for
maintaining front line and office computers. This includes the annual licensing costs for networking
equipment that secures our networks across Parks, Recreation, Red Brick Arts, and Golf facilities, and
the replacement and installation of aging security cameras and the licenses required to operate them.

To address these rising costs, we propose increasing our operational budget on an ongoing basis. These
are critical to ensure functional front desk operations and secure network connectivity throughout our
facilities.

This $12,000 Internet supplemental request and the $30,000 Software/Hosting supplemental request
will bring our budget in line with actual expenses.

If this supplemental is not approved, we will need to find funding for these expenses from a different
line, which will impact other areas of our operations.
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100 Parks & Open Space Fund — Natural Resources and Ranger Programs
$187,678 (Ongoing)

Requesting $187,678 ongoing funds to create two new programs within the 100 Fund operational
budget. This includes $150,000 for operational cost and $37,678 in temporary labor. Existing programs
have been reduced to offset a portion of expenses. Request is exclusive of the offset amount.

Within the Parks and Open Space department, work related to wildlife management and coordination,
regional and local wildfire risk reduction and planning, and ranger work across our portfolio of land
have been growing over the last several years. Incremental increases in our work and expenses have
accumulated to the point that forming two new programs within the 100 fund budget will enable
better tracking, reporting, and financial management related to these important tasks.

Ranger Program

Over the last five years, the Parks and Open Space Ranger program has increasingly become a critical
component of our work. Evolving trends in e-bike usage and speeds, pressures on our natural
resources such as camping, and oversight of dog leashes and waste all keep the City’s modest ranger
staff busy. The costs associated with operating a ranger program have historically been split across a
variety of parks financial lines, however the ranger costs have grown to a point that it is no longer
preferable to split those fees across programs. With the cost of radios and software increasing, and
strategically allocating funds for trainings and certifications (such as EMT and swiftwater rescue), these
new funds will ensure that our team is well prepared to handle the myriad of tasks that our park
rangers assist the community with.

Ranger Program - Supplemental Request

Office Supplies, $300,
1%

Ranger Supplies,
‘/ $5,000, 8%

-\ Vehicle Maintenance,

$2,000, 3%

Radios, $30,000, 47%

Software & Records,
$11,000, 17% Trainings &
Certifications, $15,500,
24%
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In order to partially offset some of this new request, $20,000 has been cut from existing programs in
the 100 fund, primarily within the trails and open space programs.

Natural Resource Program

With the formation of the new natural resource manager position in 2024, staff were able to add labor
resources necessary to continue working across five growing tasks: wildfire, wildlife, noxious weed
management, forestry program, and parks plans review. At the time, no additional financial resources
were requested, anticipating that as the new position formed, greater structure and development
would help define the budget requirements.

Natural Resources Program - Materials Only - Supplemental
Request

Office Supplies, $200,
0% Maintenance Supplies,

$21,500, 25%

Work Clothing and PPE,

-/ $2,000, 2%
Noxious Weeds & .\ Other Advertising,
Partnership Programs,

$5,000, 6%
$50,000, 58%

Trainings &
Certifications, $7,500,
9%

Much of the expenses contemplated in the Natural Resources Program are not new expenses, nor are
they easily cancelled or deferred. The Natural Resource program aims to dedicate funds for fuel
reduction and wildfire related work that has primarily been funded out of the General Fund to date.
Additionally, with the addition of approximately 20 acres of City-owned open space in the last year,
bolstering available funds for noxious weed management will allow us to properly maintain the
additional public land.

Finally, funding for the expanding wildlife program is proposed within this funding request. With the
shift of the wildlife coordination from the police department to the parks department in 2024, labor
resources were added without additional material and service funding. Staff anticipated that as the
wildlife program develops, a budget and program would be created to support the needs of
community. The proposed supplemental funds will allow our wildlife coordinator to implement a range
of work, including community outreach campaigns, signage, and other tools to manage wildlife in town.
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In order to allocate and track funds for the Natural Resources and Ranger programs, staff are proposing

to allocate $150,000 in new funding.

New Request

Ranger Program: Amount

Trainings & Certifications $15,500
Software & Records $11,000
Radios $30,000
Office Supplies $300
Ranger Supplies $5,000
Vehicle Maintenance $2,000

$63,800

New Request

Natural Resources Program: Amount
Other Advertising $5,000
Trainings & Certifications $7,500
Noxious Weeds & Partnership Programs $50,000
Office Supplies $200
Maintenance Supplies $21,500
Work Clothing and PPE $2,000

$86,200
Total Request for Both Programs $150,000

Staff are also proposing the allocation of $37,678 in funding for a seasonal or intern position to assist
the wildlife program during the summer months.

These funds will enable increased work in wildfire fuel reducing projects, and shift that funding away
from the General Fund into the Parks Fund ($39,000 reduction in General Fund). While funding for the
seasonal or internship position is requested to be allocated, staff hope to offset this funding in part
through grant opportunities as much as possible.

Additionally, new funding will alleviate pressure on the Open Space and Trails Programs, where much
of the Ranger Program had been previously allocated.

If not approved, we will continue to split costs for these expenses across existing programs such as
Parks, Open Space, and Trails programs. If not approved, funding would remain in the General fund for
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the wildfire program work ($39,000). Staff would also need to look at possible level of service
reductions for noxious weed management and training associated with the ranger program.
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100 Parks & Open Space Fund — Other Goods and Services Supplemental
548,820 (Ongoing)

Requesting ongoing $48,820 in added funds for core services and tasks for trash hauling, portable toilet
servicing, and software costs.

The trash hauling, portable toilet servicing, and software costs in the operating budget have escalated
beyond the 3% increase included in 2025 budget for inflation. The City services approximately 250 trash
cans throughout the downtown core and the broader parks and trail system. Fees related to trash
hauling exceeded budget over the last several years. The proposed request matches allocation to
expenditures.

The City also deploys dozens of portable toilets in public spaces, primarily during the summer months.
These facilities are vital for public sanitation, serving park users. Although staff anticipate some cost
reductions with the addition of Herron Park restrooms, ongoing expenses for portable toilets will
continue to exceed current budget.

Additionally, service fees for essential software, including AutoCAD, Adobe Photoshop and Acrobat,

have outpaced budget allocations. Finally, the upcoming office remodel increasing usable space will
likely pose a slight increase in custodial fees .

To address the above budget shortfalls, we propose the following adjustments in allocation:
Software / Hosting Fees +5$15,400
Custodial / Cleaning +54,000
Trash +519,420
Portable Restrooms +$10,000

If these proposed adjustments are not made, staff may need to offset overages by reducing other line
items or services such as frequency of trash collection in the downtown core or reducing the amount of
portable toilets available in public spaces.

2025 Proposed Budget - Page 48



)
eﬁiﬁ; 2025 Supplemental Requests
CITY OF ASPEN
100 Parks & Open Space Fund — Other Labor Expenses $100,000
Permanent

Requesting $100,000 ongoing for operating personnel increases due to overtime and related FICA
expenses, as well as annual PTO payouts and bonuses.

Last two years, Parks and Open Space Department shifted from seasonal labor to full-time staff. This
shift has proven successful. We now provide higher levels of service during off-seasons. We have
reduced staff turnover, increasing capacity to meet the snow removal demand.

However, this transition reduced the department’s capacity to absorb occasional overtime and labor-
related costs that were previously offset by seasonal labor savings. Despite efforts to avoid overtime,
certain events, such as heavy snowfall, tree damage, special event support, and project deadlines,
inevitably require additional hours.

Allocating funds for overtime and other benefits through this request will align financial planning with
foreseeable expenditures.

If not approved, staff will cover overtime and other benefits through available savings. This may result
in a reduction of services during high-demand periods, such as tree limb pickup or timely snow removal.
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120 Arts and Culture Fund - Wheeler — Audio Engineer $112,500 (1.0
FTE) Permanent

Wheeler requests $112,500 for a full-time, benefited Audio Engineer position.

Wheeler presented 115 public or rental client events, over the last twelve months. Most of these
events have been concerts, films, and lectures, requiring significant audio engineering support. This
support extends beyond performance day, including advance meetings, equipment rentals, testing,
preparation, and set up to meet the artist’s technical requirements. For example, Jazz Aspen
Snowmass’s seventeen-member JAS Academy Big Band performance led by Grammy winner Christian
McBride, featuring two renowned vocalists required over 50 audio inputs across the stage, calibrated
for each individual instrument, and activated or quieted at various times during the performance as
needed.

At present, Wheeler has three full-time production staff members, including a Production Manager, an
Assistant Production Manager with expertise in theatrical rigging and lighting, and a Theatre Technician
skilled in video, lighting, and stage support. The three handle a broad range of responsibilities including
lighting, projection, audio mixing, rigging, stage management, and AV systems across multiple floors.
However, five-member crew is required to fully staffing events; therefore, Wheeler uses intermittent
employees. The local pool of skilled theatre technicians is small, and competition for their time is high,
often leaving the Wheeler understaffed. This has resulted in staff covering multiple technical roles
simultaneously, leading to performance issues, overtime, and burnout, and sometimes hiring third-
party production teams. But, having to hire outside production teams to meet client demands and
avoid performance issues is unsustainable and degrade quality and customer service expectations of
artists and audiences.

Therefore, we request a full-time audio engineer to ensure consistent, high-quality audio production
for all Wheeler events. This position will provide reliable staffing, eliminating the need to rely on
intermittent employees whose availability may be uncertain. A permanent audio engineer will also
bring specialized skills that will elevate the work of the production department and ensure that
performance quality meets the expectations of both artists and audiences.

If this position is not approved, the Wheeler will continue to rely on intermittent audio engineers,
risking quality of performances. This could lead to overtime for already stretched production staff, orin
the worst-case scenario, with inability to appropriately support events, or limiting the clients or artists.
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120 Arts and Culture Fund - Wheeler — Marketing Coordinator $111,060
(1.0 FTE) Permanent

Requesting $111,060 for a full-time, benefited marketing coordinator.

For the past seven years, Wheeler has contracted with an out-of-state marketing and public relations
firm to handle marketing strategy, ad placement, email content, and graphic design services, at an
annual cost of $60,000-580,000. Recently, Wheeler brought marketing strategy in-house, with a
Marketing Director collaborating closely with the Executive Director, while the contracted vendor
continues to provide graphic design and administrative support. This model has led to delays and
inefficiencies.

Based on an evaluation of our organizational structure and feedback from the Advisory Board, we
propose creating a Marketing Coordinator position to assume most of the responsibilities of the
marketing firm. This position will improve efficiency, responsiveness, and support for the Marketing
Director’s expanding strategies, while also allowing us to engage local graphic designers and explore
innovative marketing initiatives. This role will also support marketing and public relations efforts for
events and programs at the Wheeler Opera House. Responsibilities include coordinating ad
placements, press releases, box office promotions, and social media campaigns; managing Wheeler
Presents artist assets; and assisting with vendor account management.

If this position is not approved, Wheeler’s marketing efforts will remain dependent on the vendor's
priorities, potentially reducing efficiency and effectiveness. While our current vendor has been a strong
partner, bringing these services in-house will increase flexibility and allow us to explore new marketing
avenues.

Without this position, we would need to revise the vendor contract to align more closely with our
evolving marketing strategy. This could lead to higher costs, especially in areas like digital and streaming
channels that require consistent attention, which our current staff capacity cannot provide.
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120 Arts and Culture Fund - Red Brick — Art Installation Services $15,000
(Ongoing)

Requesting $15,000 ongoing for art installation services.

Displaying artwork in the gallery is a significant opportunity for local and regional artists as it allows
them to showcase their work, make sales, and reach new clients. The gallery programming also
enhances the Red Brick building’s vibrancy and contributes to the Aspen community’s cultural vitality
through events, artist lectures, and other activities. Since the City of Aspen took over management of
the Red Brick Center for the Arts, a single individual had been providing art installation services at a
discounted rate as a way of "giving back to the community." However, in 2023, this individual, who
primarily works as a contractor and carpenter, became too busy to continue offering these services.
Staff researched free-market art installation services and found that their rates are significantly higher
than what was previously paid. To maintain the current number of exhibitions, the Red Brick requires
additional ongoing budget authority.

Gallery programming revenue varies annually, but the value lies in the opportunities it provides for
artists and its contribution to Aspen's cultural vitality.

The Red Brick Center for the Arts has identified reputable, licensed companies to provide art
installation services at current market rates. To continue holding 3 to 4 shows per year in the West
Gallery and 4 to 5 shows in the main gallery, we request $15,000 in ongoing budget authority.

If this request is not approved, the number of exhibitions would need to be reduced to fit within the
existing budget, potentially limiting programming to 2 to 3 exhibitions per year.
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120 Arts and Culture Fund - Red Brick — Establishing Elements for the
Aspen Public Art program $55,000 (One-Time)

Requesting $55,000 one-time funds for startup cost of establishing a new program Aspen Public Art.

This request for establishing Aspen Public Art funding will cover the creation of a program logo,
branding, website, and other key priorities, including a map of select public art pieces in Aspen and a
condition and maintenance assessment of the City’s public art collection. The Aspen Public Art program
will use these tools to help the program become recognizable in the community and enable the sharing
of the program's story, mission, and guiding principles, as well as information about completed and
upcoming projects. The website will serve as a crucial tool for communication and education about the
Aspen Public Art program.

Two additional priorities have been identified. First, is to create a map as a tool for storytelling and to
offer a deeper level of engagement with public art in Aspen. Even without a formal program, Aspen has
a long history of public art with many cherished and identifiable pieces. A map provides opportunities
to tell this history, share information about the artworks, and offer a deeper connection with Aspen’s
culture and this unique place.

Second, the City of Aspen’s twenty-one public art pieces located at various City parks never had a
comprehensive maintenance plan. Since the City did not have a formal public art program, these works
were realized through one-off agreements or initiatives. So, to create a long-term preservation plan,
staff would like to first contract for a condition and maintenance assessment of these artworks.

The requested $55,000 will be used as follows:

e $15,000 - Condition and maintenance report of the current City of Aspen Public Art collection
e 540,000 — Development of a map, program branding, logo, and website

If this request is not approved, staff would prioritize creating a logo by leveraging existing Aspen Public
Art program resources. The condition and maintenance assessment would be addressed by
collaborating with the Parks Department to identify potential resources. However, the development of
the map and website would be delayed until further resources are secured.
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120 Arts and Culture Fund - Red Brick — Aspen Public Art Program
$210,000 (Ongoing)

Requesting $210,000 ongoing for the Aspen Public Art program.

The Aspen Public Art Program responds to strong community support identified during an extensive
2023 community engagement effort, where residents expressed a desire for more public art
experiences to foster human connections and strengthen community. The Aspen community highly
values the arts:

“The City’s soul and character is made by the public art displayed, a town without art is a town without
flavor,” said Conrad Martin, Artist and Aspen High School student.

Our purpose is the “reinforcement of community through the arts, a phase we can use to weigh our
efforts against to make sure we are going in the right direction,” as Harry Teague, Architect and long-
time area resident also noted.

More than 820 people engaged with the 2023 public art community engagement process through a
variety of methods including surveys, open houses, conversations, focus groups, and more. A prevailing
sentiment emerged that many community members described feeling disconnected from one another
following the pandemic. With the increasing costs of restaurants, retail spaces, and entertainment
events, the organic connections that once existed have diminished. Public art is unique in that it is free
and open to all in our public spaces. Public art can be a way to bring community members together
and create experiences where people interact, observe, participate, and form meaningful
connections. For example, the Dancing Fountain by Nick DeWolf and Travis Fulton, is a piece that has
inspired both individual and collective memories, and those memories and experiences lead to feeling a
sense of belonging, ownership, and pride.

As there is a desire for more human connection and community building, Aspen Public Art has put this
as the cornerstone of its work as expressed in the mission and guiding principles. Creating human
connection and community building is weaved throughout the Public Art program and is fulfilled
through various ways including having a community advisory group, partnering with locally serving
organizations both big and small whose missions serve a range of needs, hosting programming and
events such as artist talks, art classes, and opportunities for dialogue, learning, and regular feedback
on the public art projects.

The engagement underscored that arts and culture are valued by the community.

e 95% of survey respondents believe it is important for them and their families to experience art.
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e 82 % of survey respondents think a public art program would be of value to the Aspen
community.

The community engagement reported that Aspen is a place that embraces and celebrates creative
expression, innovation, and interdisciplinary engagement between art, music, design, writing, and
other art forms. Furthermore, when asked about the types of artworks they would prefer, the
community expressed a desire for flexibility, wanting to experience public artwork in all forms, from
temporary installations and events to beautiful sculptures and permanent installations. The potential
of Aspen Public Art is an exciting new way for the arts to serve and support the community in so many
ways.

Red Brick Center for the Arts staff has led two pilot projects in 2023 and 2024. The 2023 street mural
project was a partnership with the Aspen Ideas Festival and the Engineering Department. It was
developed as a demonstration project to show how public art can be used for creating human
connection by inviting the community to participate in the art-making process and help paint the
mural, offering a shared experience and memories for the participants and sows a sense of ownership,
pride, and belonging. Additionally, the project was a success in demonstrating how art can be a vital
partner by coupling art with pedestrian safety, something you would not typically associate together.
The Aspen Public Art program is working towards completing a street mural in front of Paradise Bakery
Corner during the Spring of 2025.

To pilot the Aspen Public Art program process, mission, and guiding principles, a 2024 Rubey Park
Transit Center project has been developed. For this project, the site of Rubey Park was intentionally
selected recognizing it serves as a hub for the community who are moving in, out, and around Aspen
for work, errands, and recreation via Roaring Fork Transportation Authority (RFTA). With its highly
visible central location and being used by many who work, live, and visit Aspen, Rubey Park serves a
significant role in the vitality of our community. The Roaring Fork Valley community is made up of a
diverse population, primarily of “Anglo” and Latino residents. English and Spanish are the two
primary languages spoken in the Valley; therefore, the project aimed to create a bilingual and
bicultural experience. The project aimed to support the mission and guiding principles including
partnership (RAFTA and Transportation Department); inclusivity (community-based selection
committee, bilingual bicultural focus); discovery and learning (signage, artist talk); and community
building (Rider Appreciation event); enriching public spaces (offering a multi-sensory project that
included visual and audio elements). Multidisciplinary artist Ana Maria Hernando is an Argentine/US
artist based in Denver and was invited to create a site-specific installation. The Rubey Park Transit
public art project aims to offer joy and reflection at a location used by a wide range of people in the
community.

Lastly, partnerships are a central element of the program. Other arts and culture organizations have
shown interest in creating public art experiences. Aspen Public Art will provide a framework and fair
process for guiding projects through the City's approval. In addition, Aspen Public Art will have
resources to support these projects, ensuring that collaborations have a greater impact when working
together.During a December 4, 2023, City Council Work Session, most Council members expressed
support for the development of an Aspen Public Art program and offered feedback on the proposed
mission, guiding principles, and framework. The feedback was incorporated and shared in an April 15,
2024, Information Only Memo.
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Red Brick Center for the Arts is requesting ongoing funding to establish the Aspen Public Art program.
The initial goals of the program are to align projects with the mission and guiding principles, build
partnerships to maximize resources and impact in the community, provide various opportunities for
community participation through events and programming, and evaluate the current collection to
create a maintenance and long-range plan for these assets.

Incorporating feedback from Council during a December 4, 2023, work session, the program will utilize
an efficient and streamlined review and development process for realizing projects.

Based on research and the implementation of pilot projects in 2023 and 2024, the estimated costs for
both temporary and permanent works range from $35,000 for smaller sized projects, $75,000 to
$100,000 for medium sized projects, and $150,000 and upwards for larger sized projects. The program
will focus on opportunities for partnerships to leverage resources. Typical costs for a project include
artist fees, fabrication, materials, shipping, installation and de-installation, equipment rentals, and
engineering review and/or approval.

Below is an outline of resource allocation:

e $160,000 for potential 2025 public art projects
o $35,000: Street Mural in front of Paradise Bakery Corner.
o $45,000: City Hall Exhibition for 2025 - 2027. Based on the success of the previous two
exhibitions, staff is proposing to continue this effort through Aspen Public Art.
o $80,000: Flexible spending towards the development of a medium-sized project or two
smaller projects, and/or allocated toward partnership projects.
e $15,000 for community programming to offer opportunities for deeper engagement with the
projects and the program.
e 535,000 for communications, marketing, and documentation support of projects.

If the request is not approved, staff will not proceed with developing the proposed Public Art program.
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120 Arts and Culture Fund - Red Brick Arts — Aspen Public Art Program
Manager $148,200 (1.0 FTE) Permanent

Requestion $148,200 for a permanent, benefited full-time employee to serve as Aspen Public Art
Program Manager.

Currently, the City of Aspen lacks a formal public art program, despite owning several artworks
acquired through various agreements. Public art plays a crucial role in fostering cultural expression,
creating vibrant public spaces, and serving as a community connector. A formalized program would
enable the City to expand public art experiences, support partnerships with other organizations, and
manage the City’s existing art collection through a long-term maintenance plan.

In 2023, the Red Brick Center for the Arts conducted a comprehensive community engagement effort,
which revealed strong support for establishing a public art program. To develop and sustain this
program, a dedicated staff position is essential. The Aspen Public Art Program Manager will oversee
project development, coordination, implementation, budget management, community programming,
communication, and partnership development.

This position will require expertise in project management, including site assessment, compliance, and
safe execution of public art installations. Additionally, the role will involve extensive community
engagement and collaboration with various partners to foster community building and understanding.

Having this position as a full-time City of Aspen employee offers several advantages:

Internal Collaboration: The position will work closely with departments such as Community
Development, Parks, and Events, ensuring compliance with City codes and regulations and improving
efficiency through internal processes.

Expert Resource: As other organizations express interest in creating public art, this position will serve
as a central resource and point of contact for public art in Aspen, addressing a need currently unmet.

Alignment with City Goals: As a City employee, this position will ensure that the public art program
aligns with City values and City Council goals, using art to enhance human connection and community
building.

The Aspen Public Art program will be managed under the Red Brick Center for the Arts, with this
position reporting directly to the Director of the Red Brick Center for the Arts.

During a December 2023 City Council Work Session, most Council members supported the
development of an Aspen Public Art program. Their feedback was incorporated and shared on April 15,
2024, in an Information Only Memo.
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CITY OF ASPEN

132 REMP Fund — Building |Q $420,000 (One-Time)

Requesting $420,000 one-time funding for a contractor to support the Building |Q program.

The Building IQ program, approved by Council in April 2022, is being implemented in phases. In 2025,
the program will expand to include benchmarking more commercial and multi-family buildings,
necessitating additional resources and support for building owners.

The benchmarking involves tracking and reporting annual energy and water use data at the building
level, a service offered free to building owners. However, experience has shown that building owners
often lack the time, skills, or capacity to benchmark their buildings to the standards required by the
City. High data quality and accuracy are essential for the program's success. To meet these needs, the
City has engaged consulting services in 2023 and 2024 to provide targeted support, including creating
building owner scorecards and reports.

Staff requests a one-time supplemental appropriation of $420,000 from REMP funds in 2025 to
continue and enhance the Building IQ program through a third-party vendor. This funding will be used
to hire a vendor to support building benchmarking, offer personalized assistance to property owners,
help analyze community-wide data, create case studies, and provide general program support.

CORE has been identified as the preferred vendor, having successfully provided these services in 2023
and 2024. CORE’s expertise in the built environment and benchmarking, coupled with its long-standing
partnership with the City, makes it the ideal partner for advancing the Building IQ program. This
funding request represents the final year anticipated for a separate scope of work to support Building
1Q, as future needs are expected to be integrated into CORE’s broader building performance support
contract with the City of Aspen.

If this funding is not approved, the Building 1Q program will face significant setbacks in customer service
and support. CORE’s ability to provide one-on-one assistance to property owners, generate customized
reports, and address building-specific questions would be lost. City staff currently lacks the resources
and technical expertise to fill this gap. Additionally, the program may need to reduce or eliminate
certain components, if this third-party vendor support is not funded.
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141 Transportation Fund — Bike Share Operating $89,490 (Ongoing)

Requesting an ongoing increase of $89,490 for the WE-cycle program.

The WE-cycle bike share program operates under a Memorandum of Understanding (MOU) between
RFTA and participating jurisdictions. This MOU allocates various system costs among jurisdictions, with
some costs fully borne by individual jurisdictions. As the MOU enters its third year, the City's share of
costs has risen due to increased needs for bike share support equipment, higher labor and benefit
costs, necessary replacements of bike and station equipment, and the added expenses of maintaining
electric bicycles. Additionally, there is a need to expand the program by adding 35 electric bikes.

The Transportation Department seeks $89,490 to cover the increased operating costs for 2025 and to
fund the purchase of additional 35 e-bikes for the Aspen system.

If not approved, staff can eliminate the electric bikes from the 2025 work plan to reduce the
supplemental need.
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CITY OF ASPEN

150 Housing Development Fund — APCHA Housing Policy Analyst
$63,695 (Ongoing) Permanent and Essential Repairs Pilot & Website
$291,075 (One-Time)

Requesting $354,770 for the following needs:5200,000 to extend the APCHA Essential Repairs Pilot
Grant Program for a second year

e 563,695 (of $127,390 fully loaded cost) for a full-time benefited APCHA Housing Policy Analyst
(ongoing)

e $50,000 for the APCHA website redesign

e 541,075 for the City’s share of additional subsidy to meet APCHA fund reserve requirements

Requests are 50% of the required funding for new supplemental asks from APCHA. Pitkin County will be
requested to fund the other 50%.

In 2024, the City Council approved $200,000 for the APCHA Essential Repairs Pilot Grant Program, with
matching funds from Pitkin County, providing a total of $400,000 to assist Category 1-4 APCHA Owners
with critical repairs. Since October 2023, the program has received 85 applications and approved 51
repairs. The APCHA Board supports extending the program into 2025 to assist an additional 50 owners
in making necessary repairs, ensuring the longevity of the ownership inventory.

Additionally, the APCHA website is outdated, not mobile-friendly, and in need of a redesign. The
requested Housing Policy Analyst FTE will support APCHA’s operations and financial analysis, ensuring
effective management and policy development.

The funding request includes one-time allocations for the Essential Home Repairs program and the
website redesign. The Housing Policy Analyst FTE is a permanent position. If approved, this position will
be included in APCHA's ongoing budget, with any required subsidy covered by the City.

If the City does not fund the program but the County does, the program will continue and offer 50% less
grants in 2025. If neither entity contributes, the program will conclude at the end of 2024.
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CITY OF ASPEN
150 Housing Development Fund — Contribution to Capital Projects,
Truscott Il and ACI Parking Lot Asphalt Capital Project $688,000 (One-

Time)

Requesting $688,000 one-time funds for:

e $317,000 for Aspen Country Inn (ACI) parking lot asphalt replacement capital project and
e $371,000 for Truscott Il parking lot asphalt replacement capital project

Due to rent control requirements, Truscott | and Aspen Country Inn do not have sufficient fund
balances to cover the costs of large capital projects like parking lot asphalt replacement. As a result,
they require financial support from the City’s Housing Development Fund.

The City will make a one-time contribution of $317,000 for the ACI project and $371,000 for the
Truscott Il project to fund the necessary asphalt replacement.

If the funding is not approved, the parking lots will continue to deteriorate, potentially leading to more

extensive and costly repairs in the future.
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152 Kids First Fund — Operational Subsidy — Workforce Budget Increase
$85,000 (Ongoing)

Requesting $85,000 ongoing to support childcare workforce.

Kids First partners with twelve childcare programs in Aspen, focusing on enhancing childcare
availability, affordability, and quality. Recent efforts have prioritized the recruitment and retention of
the workforce.

One key support initiative is the VIP incentive, which rewards individual teachers based on employment
status, credential levels, and professional development. In Spring 2023, 59 applicants received a total
payout of $60,000. By Spring 2024, the program expanded to 79 applicants, with a payout of $105,400.
This growth indicates that workforce supports are effectively motivating teachers to remain in their
positions and pursue further professional development, leading to greater stability in the childcare
workforce and improved quality of care.

Looking ahead to 2025, we anticipate up to 100 participants, with a potential payout of $260,000 (two
payments of $130,000 each). Our current budget of $177,400 will not suffice, so we request an $85,000
increase to bring the budget to $262,400.

Increased funding will ensure continued support for the childcare workforce, helping maintain quality
staffing levels. Workforce incentives encourage professional development, leading to better care for
children and a more stable, dedicated workforce. Investing in this program benefits all aspects of
childcare: employees are rewarded for their growth, families receive high-quality care, and programs
enjoy a committed staff with reduced turnover.

Without this funding, the childcare workforce may decline in both number and quality, negatively
impacting families, children, and childcare programs. While Kids First would seek alternative resources
or grants, such funding options are limited and difficult to secure.
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152 Kids First Fund — Yellow Brick Building Operating Budget Increase
$8,000 (Ongoing)

Requesting an ongoing $8,000 added funds for Yellow Brick Building’s facilities expenditure

The Yellow Brick Building, a key City of Aspen asset, houses three childcare programs and the Kids First
offices. In 2023, new entrance steps and sidewalks were installed at the East and West entrances to
enhance safety for families and children. Ice melt systems were also added to these entrances to
improve winter safety.

The installation of these ice melt systems has led to an increase in electrical demand, resulting in higher
utility costs during the 2024 winter season. The electrical usage varies depending on snowfall, storm
frequency, and outside temperatures, making it difficult to predict, creating volatility within a limited
budget. Additionally, we anticipate further increases in utility rates for 2025.

Previously, rental revenues helped cover Yellow Brick's expenses, but they no longer do. Combined,
these factors indicate that the standard 3% budget increase will not suffice.

Kids First is requesting increased funding to cover the increase and unpredictability of utility costs for
the Yellow Brick building. These funds will be used for the utility demands caused by upgraded and new
building systems and the continuously increasing cost of electricity.

If this request is not approved, Kids First will need to reallocate funds from other areas to cover the
increased expenses, potentially impacting other critical needs. Additionally, reducing the use of ice melt
systems could increase safety risks for children and families entering the building.
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160 Stormwater Fund — Annual Stormwater Vault and Pipe Cleaning,
Inspection, and Maintenance $50,000 (Ongoing)

Requesting $50,000 ongoing for inspection, cleaning, and maintenance of stormwater pipes and
treatment vaults.

Regular cleaning and inspection of stormwater infrastructure are crucial to ensuring proper function
and preventing unexpected failures. Neglecting this maintenance can lead to infrastructure
breakdowns, negatively affecting the community, degrading water quality, and harming the Roaring
Fork River. Currently, the Stormwater Program attempts to cover these activities within other budget
areas, but allocating specific funds will ensure consistent annual maintenance. This proactive approach
will address aging infrastructure, protect the environment, and enhance service to the community.

By regularly assessing the condition of stormwater infrastructure, the program can better plan for
capital improvements and necessary replacements, ensuring long-term system sustainability and
reliability.

The requested funding will support the annual cleaning and inspection of stormwater pipes,
maintaining an up-to-date database of pipe conditions following the 2024 Stormwater System
Condition Assessment. Pipes will be jetted and cleaned prior to inspection to allow thorough camera
assessments. A rotating schedule will be established to ensure comprehensive maintenance across the
stormwater system.

Additionally, the city owns six stormwater treatment vaults that remove large debris and pollutants.
This funding will cover the annual maintenance of three to five blocks of stormwater pipes and two to
four vaults, ensuring their continued functionality and reducing pollution loads reaching downstream
treatment facilities.

Without regular cleaning and inspection, the risk of unexpected infrastructure failures will rise, leading
to potential disruptions for the community and costly emergency repairs. Unmaintained stormwater
pipes and treatment vaults will allow large debris and pollutants to accumulate, compromising water
quality and negatively impacting the Roaring Fork River. Without dedicated funding, the Stormwater
Program will struggle to cover these essential maintenance activities, which may not always be feasible
or timely.
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160 Stormwater Fund — Stormwater System Condition Assessment
$300,000 (One-Time)

Requesting $300,000 one-time to complete the comprehensive system-wide utility condition
assessment.

A comprehensive assessment of the stormwater infrastructure began in 2024 with Phase | focusing on
critical stormwater pipe sections. The detailed inventorying allows the city to make informed decisions
to prioritize effectively in maintaining aging infrastructure, while also protecting the environment. In
2025, the remaining sections will be incorporated into the assessment. The stormwater utility system's
aging infrastructure poses a significant challenge, exacerbated by a lack of understanding of its current
condition. Reactive repairs have proven costly and disruptive, underscoring the need for proactive
measures. This supplemental funding request seeks to address this by conducting a comprehensive
assessment, enabling strategic planning and proactive infrastructure replacement.

By taking a proactive approach, we can minimize costly emergency repairs, reduce community
disruptions, ensure the long-term resilience of Aspen's stormwater system, and alleviate the workload
burden on employees by streamlining maintenance efforts and reducing the frequency of reactive
responses.

The requested funds will enable the Stormwater fund to complete the system assessment project
started in 2024 by employing a dedicated survey team and project manager to complete a
comprehensive inventory and condition assessment of the stormwater system. This initiative will
involve utilizing technology and expertise to accurately locate the system components and assess their
condition. Each year, the lack of comprehensive data leaves us further behind, resulting in increased
reliance on emergency repairs due to unforeseen failures. By investing in this assessment now, we can
break this cycle, streamline maintenance efforts, and prevent future emergency repairs.

Without the funding, the city will have an incomplete stormwater system condition assessment. This
partial assessment will result in an incomplete capital improvement plan, leaving some significantly
degraded pipes unaddressed. Consequently, staff will have to continue using a time-intensive method
to assess the system's condition, making it difficult to efficiently identify and prioritize sections of pipe
for replacement. This approach increases the risk of undetected infrastructure issues and hinders our
ability to meet City Council's goals of protecting the environment and maintaining aging infrastructure.
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431 Electric Utility Fund — PSCo Transmission Cost Increase $127,000
(Ongoing)

Requesting $127,000 ongoing funds for annual transmission cost increase resulting from the Power
Pathways Project.

Public Service Company of Colorado (PSCo) is undertaking the Colorado’s Power Pathway project,
estimated to cost $1.7 to S2 billion, to enable future energy development in eastern Colorado. The
project is planned to be completed in phases, with the first segment expected to be operational by
2025, and the final segment will be finished by 2027. Although the City of Aspen will not directly use
this new infrastructure, there will be a direct pass-through cost to the utility due to its participation in
PSCo’s network. The 2025 transmission expenditure is anticipated to increase by $10,500 per kW per
month.

This situation was previously communicated to Council in a July 25, 2023, Memorandum of
Information. Although the cost increases have been delayed by a year, the impact remains significant.
Based on analysis, our community should expect double digit annual transmission cost increases
through 2029. Staff is working with Glenwood Springs and Center Colorado to challenge the cost
burden, as it provides no direct benefit to Aspen’s electric system.

Utilities Department is requesting an on-going supplemental of $127,000 to its operating budget in the
Electric Fund. If approved, these funds need to be added to Transmission and Wheeling (-33240)
Program in the Electric Fund.

If not approved, Utilities anticipates having to come back to Council through the fall supplemental
process and in the years following toward the end of each fiscal year to maintain transmission cost
contractual obligations.
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451 Parking Fund — Towing Fees $20,000 (Ongoing)

Requesting $20,000 ongoing for rising towing fees due to contractor price increases. Because these fees
are reimbursed, this is a net-zero request.

The Parking Department provides essential towing services, including those for abandoned vehicles,
outstanding citations, public safety, bus lanes, and blocked driveways. It also supports external events
such as snow removal routes, the pedestrian mall, bus stops, emergency repairs, and city events.
Towing fees are reimbursed by the vehicle owners, but the last fee increase was in August 2017. The
current fees are no longer sufficient to cover the rising contractor costs.

The fee increases from our contractor is detailed below. Towing: (Last increase occurred August 24,
2017)

o Drop Fee — Current fee $40.00 ($25.00 due to contractor, $15.00 retained by City for
administrative Fee) — New Fee $90.00 ($75.00 due to contractor, $15.00 retained by City
for administrative Fee)

o Towing Fee (Tickets/Snow/Farmer's) — Current fee $160.00 ($145.00 due to contractor,
$15.00 retained by City for administrative Fee) — New Fee $260.00 ($245.00 due to
contractor, $15.00 retained by City for administrative Fee)

o Towing Fee (72 Hour/Abandoned) — Current fee $200.00 ($185.00 due to contractor,
$15.00 retained by City for administrative Fee) — New Fee $300.00 ($285.00 due to
contractor, $15.00 retained by City for administrative Fee)

Parking Department requests a $20,000 increase in its budget to cover the increased towing service
costs.

If not approved, staff can reduce towing services, potentially impacting public safety and the efficiency
of city operations.
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505 Employee Housing Fund — Employee Housing Stipend Pilot Program
$600,000 (One-Time)

What is the Financial Ask?

Requesting $600,000 placeholder to support a pilot stipend program for employee housing as a benefit
within the City’s total compensation plan. Final details for a pilot will be shared with Council in the
Spring of 2025 to confirm Council support before moving forward.

Description of The Current Status / Problem / Opportunity (The Why):

Challenges with attracting and retaining a qualified workforce include the significant hurdle of finding
an affordable place to live within the Valley. The City currently has 75 units in its employee housing
program, housing units for approximately 20% of the City’s permanent workforce (377.3 FTE). These
units are prioritized for emergency and essential employees.

The most recent unit purchased for the program was a 392 sqft studio at 601 S. West End St. This unit
was acquired in Feb 2024 at a cost just below $1.1M.

Description of The Proposed Solution (The What):

The proposed pilot would allow for a monetary stipend to assist employees with the high cost of
housing, attempting to reach a broader group of employees that can only be supported by the existing
City of Aspen employee housing stock. While the specifics of a pilot program are still being finalized,
general parameters of the program would include:

e Eligibility for the program will be limited to employees not currently in a price restricted unit
(whether through City unit, an APCHA unit or unit from another program). Currently, the City
estimates this cohort to be 226 employees at the high end.

e Up to two lump sum payments between $1,200 to $3,000, paid semi-annually based on an
eligibility affidavit.

This stipend program would complement the other existing programs of unit acquisition and the City’s
employee housing down payment assistance program.

Impacts If Not Approved / Alternatives:

The City will continue to look for single unit acquisition opportunities to grow the housing inventory for
staff. This remains a need but falls short of providing an immediate response to the multitude of staff
not in price-controlled units and experiencing housing uncertainty as a result. The City has also begun to
explore a shared equity program as another possible employee housing support program, similar to the
Good Deeds program. This program has a lower cost option that full unit acquisition by the City, but its
benefits are again limited to only a handful of employees per year. That said, Pitkin County has
operated such a program since 2017 and has had some success.
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510 IT Fund — Increase to IT Operating Expenses $120,000 (Ongoing)

Requesting $120,000 ongoing for software and service cost increases.

Technology operational costs have surged over the past two years, exacerbated by the acquisition of
key technology companies by larger corporations, resulting in significant price hikes for critical network
services. For example, VMware's acquisition by Broadcom is expected to increase our 2025 licensing
costs by up to ten times. Additionally, the City’s user accounts have grown from 400 to 450, further
increasing overall licensing costs. In an in-depth analysis, City of Aspen’s Senior Budget Officer
identified an increase of $140,000 across all programs, with $120,000 remaining unfunded after
allocating $20,000 from other budget savings.

IT is seeking Council approval for the $120,000 increase to its 2025 base budget, to the network
services program to offset the rising software and purchased service costs.

Without this funding, IT may need to eliminate multiple services, reducing application usability and
diminishing the City’s cybersecurity posture. Switching to different, potentially less costly vendors
would disrupt services and require significant IT resources. To mitigate future cost increases, IT is
exploring longer-term renewal cycles for some services.
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Departments / Funds

112 - Mayor and Council

113 - Clerks Office

114 - Managers Office

115 - Human Resources

116 - Attorney

117 - Finance

119 - Asset Management

122 - Planning

123 - Building

221 - Police

321 - Streets

325 - Climate Action

327 - Engineering

431 - Environmental Health

532 - Events

542 - Recreation

572 - Parks and Open Space

001 - General Fund Total

100 - Parks and Open Space Fund Total
513 - Wheeler Opera House

552 -Red Brick

120 - Arts & Culture Fund

141 - Transportation Fund Total
150 - Housing Development Fund Total
152 - Kids First Fund Total

160 - Stormwater Fund Total

421 - Water Utility Fund Total

431 - Electric Utility Fund Total
451 - Parking Fund Total

471 - Golf Course Fund Total

491 - Truscott | Housing Fund Total
492 - Marolt Housing Fund Total
510 - Information Technology Fund Total
Total - City of Aspen FTE

442 - APCHA Housing Total

443 - Independent Housing Entities Total
620 - Housing Administration Fund Total
622 - Smuggler Housing Fund Total

Total - Housing / Component Unit FTE

2023
Budget

2.50
5.00
15.75
5.00
4.00
15.70
9.38
16.00
15.50
40.00
12.05
3.00
10.59
6.30
4.45
28.00
2.00
195.22
45.55
16.30
3.30
19.60
5.25
2.00
9.00
4.50
25.64
13.05
13.50
5.40
1.30
1.21
9.00
350.21

11.29
2.03
13.32
0.17
13.49

2024
Budget

2.50
5.00
15.75
5.00
4.00
16.30
10.38
17.00
15.50
41.00
12.05
4.00
11.74
6.30
4.45
27.75
2.00
200.72
47.50
16.30
4.40
20.70
6.00
2.00
9.00
4.50
25.79
13.20
14.00
5.90
1.30
1.21
9.00
360.81

12.29
2.03
14.32
0.17
14.49

2025 FTE SUMMARY

2025 Base

2.50
5.00
15.75
5.00
4.00
16.30
10.38
17.00
15.50
41.00
12.05
3.00
11.74
6.30
4.45
27.70
2.00
199.67
47.50
16.30
4.40
20.70
6.00
2.00
9.00
4.50
25.79
13.20
14.00
5.95
1.30
1.21
9.00
359.81

12.29
2.03
14.32
0.17
14.49

2025
Supplementals

1.80

1.00

1.00
2.00

5.80
2.00

1.00
3.00

0.05
0.05

9.00

1.00

1.00

1.00

2025
Budget

2.50
5.00
17.55
6.50
4.00
16.30
10.38
18.00
15.50
41.00
12.05
4.00
13.74
6.30
4.45
27.70
2.00
205.47
47.50
18.30
5.40
23.70
6.10
2.00
9.00
4.50
25.84
13.25
14.00
5.95
1.30
1.21
9.00
368.81

13.29
2.03
15.32
0.17
15.49

Grand Total FTE
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112 P1051.01 Council Member

112 P1051.02 Council Member

112 P1051.03 Council Member

112 P1051.04 Council Member

112 P1186.01 Mayor
112 - Mayor and Council

113 P1048.01 Deputy City Clerk

113 P1048.02 Deputy City Clerk

113 P1050.01 City Clerk

113 P1152.01 Judge

113 P1261.01 Records Manager

113 P1513.04 Administrative Specialist - Clerks
113 - Clerks Office

114 P1025.01 Administrative Services Director

114 P1026.01 Assistant City Manager

114 P1035.01 Senior Project Manager

114 P1054.01 City Manager

114 P1259.01 Public Works Director

114 P1425.02 Communications Co-Manager

114 P1425.03 Communications Co-Manager

114 P1444.03 Communications Coordinator

114 P1444.04 Communications Specialist

114 P1473.01 Executive Assistant

114 P1480.01 Business Analyst Il

114 P1480.02 Business Analyst Il

114 P1492.01 Strategy and Innovation Director

114 P1492.02 Deputy Director of SIO

114 P1502.01 Grants Coordinator

114 P1530.01 Digital Communications Coordinator

114 P1548.01 CRM Administrator - SIO

114 Pxxxx.xx Deputy City Manager

114 Pxxxx.xx Project Manager | - CMO
114 - Managers Office

115 P1136.01 Human Resources Director

115 P1398.01 Deputy Director of Human Resources

115 P1498.02 Senior HR Business Partner

115 P1499.01 Benefits and Compensation Analyst

115 P1500.01 HR Business Partner - Administrative/HRIS
115 - Human Resources

116 P1024.01 Assistant City Attorney

116 P1024.02 Assistant City Attorney

116 P1049.01 City Attorney

116 P1287.01 Senior Paralegal

116 - Attorney

2023
Budget

0.50
0.50
0.50
0.50
0.50
2.50

1.00
1.00
1.00
0.50
1.00
0.50
5.00

1.00
1.00
1.00
1.00
0.05
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.70
1.00
1.00

15.75

1.00
1.00
1.00
1.00
1.00
5.00

1.00
1.00
1.00
1.00
4.00
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2024
Budget

0.50
0.50
0.50
0.50
0.50
2.50

1.00
1.00
1.00
0.50
1.00
0.50
5.00

1.00
1.00
1.00
1.00
0.05
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.70
1.00
1.00

15.75

1.00
1.00
1.00
1.00
1.00
5.00

1.00
1.00
1.00
1.00
4.00

2025
Base

0.50
0.50
0.50
0.50
0.50
2.50

1.00
1.00
1.00
0.50
1.00
0.50
5.00

1.00
1.00
1.00
1.00
0.05
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.70
1.00
1.00

15.75

1.00
1.00
1.00
1.00
1.00
5.00

1.00
1.00
1.00
1.00
4.00

2025 2025
Supplementals Budget

0.50
0.50
0.50
0.50
0.50
2.50

1.00
1.00
1.00
0.50
1.00
0.50
5.00

1.00
1.00
1.00
1.00
0.05
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.70
1.00
1.00
0.80 0.80
1.00 1.00
1.80 17.55

1.00
1.00
1.00
1.00
1.00
5.00

1.00
1.00
1.00
1.00
4.00



‘s
CITY OF ASPEN

ID Positions / Departments / Funds
117 P1003.01 Accountant
117 P1004.01 Controller
117 P1005.01 Accounting Technician Il
117 P1040.02 Budget Officer
117 P1046.01 Accounting Technician - Cashier
117 P1101.01 Finance Director
117 P1277.01 Sales Tax Technician
117 P1305.01 Sales Tax Auditor
117 P1426.01 Senior Accountant
117 P1432.01 Senior Budget Officer
117 P1439.01 Budget Manager
117 P1472.01 Procurement Officer
117 P1478.01 Accounting Manager
117 P1501.02 Payroll Specialist
117 P1506.01 Revenue Manager
117 P1526.01 Procurement Specialist
117 P1513.20 Administrative Specialist

117 - Finance
119 P1182.01 Building Services Manager
119 P1182.02 Assistant Building Services Manager
119 P1253.01 Project Manager |
119 P1255.03 Project Manager Il, Asset
119 P1259.01 Public Works Director
119 P1289.04 Senior Project Manager
119 P1391.01 Capital Asset Director
119 P1474.01 Development Manager
119 P1495.02 Maintenance Technician IlI
119 P1513.03 Administrative Specialist - Asset
119 P1391.02 Capital Asset Manager
119 - Asset Management

122 P1064.01 Community Development Director
122 P1199.01 Community Development Operations Manager
122 P1222.01 Planner |
122 P1222.02 Planner |
122 P1222.03 Planner |
122 P1242.01 Principal Planner
122 P1288.01 Senior Planner
122 P1353.03 Planner Technician
122 P1353.04 Planner Technician
122 P1375.01 Principal Planner - Historic Preservation
122 P1381.01 Zoning Administrator
122 P1412.01 Planner Il
122 P1412.03 Planner Il
122 P1477.01 Planning Director
122 P1513.01 Administrative Specialist - Community Development
122 P1518.01 Lodging & Commercial Core Program Manager
122 P1523.01 Deputy Director of Community Development

2025 POSITION DETAIL

2023
Budget

1.00
1.00
1.00
1.00
0.60
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.10
15.70

1.00
1.00
1.00
1.00
0.38
1.00
1.00
1.00
1.00
1.00
0.00
9.38

0.50
0.50
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.50
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2024
Budget

1.00
1.00
1.00
1.00
0.30
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
16.30

1.00
1.00
1.00
1.00
0.38
1.00
1.00
1.00
1.00
1.00
1.00
10.38

0.50
0.50
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.50

2025
Base

1.00
1.00
1.00
1.00
0.30
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
16.30

1.00
1.00
1.00
1.00
0.38
1.00
1.00
1.00
1.00
1.00
1.00
10.38

0.50
0.50
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.50

2025
Supplementals

2025
Budget

1.00
1.00
1.00
1.00
0.30
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
16.30

1.00
1.00
1.00
1.00
0.38
1.00
1.00
1.00
1.00
1.00
1.00
10.38

0.50
0.50
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.50



‘s
CITY OF ASPEN

ID Positions / Departments / Funds
122 P1538.01 Outreach and Compliance Specialist
122 P1518.02 STR Program Support Specialist
122 Pxxxx.xx Development Services Support Technician

122 - Planning
123 P1047.01 Chief Building Official
123 P1064.01 Community Development Director
123 P1089.01 Electrical and Combo Inspector
123 P1089.02 Electrical and Combo Inspector
123 P1199.01 Community Development Operations Manager
123 P1226.01 Plans Examination Manager
123 P1427.01 Business Support Specialist
123 P1437.01 Deputy Chief Building Official
123 P1440.02 Plans Examiner/Inspector IlI
123 P1440.03 Plans Examiner/Inspector IlI
123 P1441.01 Plans Examiner & Building Inspector |
123 P1441.02 Plans Examiner & Building Inspector |
123 P1441.03 Plans Examiner & Building Inspector |
123 P1459.01 Plans Examiner/Inspector Il
123 P1505.02 Development Services Supervisor
123 P1513.18 Administrative Specialist - Community Development
123 P1523.01 Deputy Director of Community Development
123 - Building

221 P1007.01 Police Officer lll - Human Services Officer
221 P1015.01 Assistant Police Chief - Operations
221 P1032.01 Assistant Police Chief - Administration
221 P1236.11 Police Officer IlI
221 P1068.02 Community Response Officer |
221 P1068.03 Community Response Officer |
221 P1069.02 Community Response Officer Il
221 P1069.03 Community Response Officer Il
221 P1232.01 Police Chief
221 P1235.01 Police Officer Il
221 P1235.02 Police Officer Il
221 P1235.04 Police Officer Il
221 P1235.06 Police Officer Il
221 P1236.01 Police Officer IlI
221 P1236.02 Police Officer Il - Youth Services Officer
221 P1236.03 Police Officer IlI
221 P1236.04 Police Officer IlI
221 P1236.05 Police Officer IlI
221 P1236.07 Police Officer IlI
221 P1236.10 Police Officer IlI
221 P1238.05 Digital Forensics Expert
221 P1236.09 Police Officer IlI
221 P1239.02 Police Officer IV - Detective
221 P1240.03 Police Officer Trainee (Overhire / Not Budgeted)
221 P1240.04 Police Officer Trainee (Overhire / Not Budgeted)

2025 POSITION DETAIL

2023
Budget

0.50
0.00

16.00

1.00
0.50
1.00
1.00
0.50
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.50
15.50

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.00
0.00
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2024
Budget

0.50
1.00

17.00

1.00
0.50
1.00
1.00
0.50
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.50
15.50

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.00
0.00

2025
Base

0.50
1.00

17.00

1.00
0.50
1.00
1.00
0.50
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.50
15.50

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.00
0.00

2025 2025
Supplementals Budget

0.50
1.00
1.00 1.00
1.00 18.00

1.00
0.50
1.00
1.00
0.50
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.50
15.50

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.00
0.00



2025 POSITION DETAIL

‘s
CITY OF ASPEN
ID Positions / Departments / Funds
221 P1240.05 Police Officer |
221 P1241.01 Corporal
221 P1241.02 Corporal
221 P1241.03 Corporal
221 P1241.04 Corporal
221 P1258.01 Public Safety Records Specialist
221 P1258.02 Public Safety Records Specialist
221 P1291.01 Sergeant
221 P1291.02 Sergeant
221 P1291.03 Sergeant
221 P1291.04 Sergeant
221 P1291.06 Sergeant
221 P1414.02 Accreditation and Community Response Manager
221 P1490.01 Police Administrative Supervisor
221 P1491.01 Police Officer Il
221 P1512.01 Police Administrative Specialist Officer
221 P1513.14 Administrative Specialist - Police
221 P1233.02 Police Officer |
221 - Police
321 P1034.01 Assistant Streets Superintendent
321 P1122.03 Heavy Equipment Operator Il
321 P1122.04 Heavy Equipment Operator Il
321 P1122.06 Heavy Equipment Operator I
321 P1122.08 Heavy Equipment Operator Il
321 P1187.02 Mechanic |
321 P1187.04 Mechanic Il
321 P1190.01 Mechanic Il
321 P1259.01 Public Works Director
321 P1300.01 Streets Superintendent
321 P1541.01 Heavy Equipment Operator IlI
321 P1541.02 Heavy Equipment Operator IlI
321 P1541.03 Heavy Equipment Operator IlI
321 - Streets
325 P1058.01 Sustainability Manager
325 P1422.01 Sustainability Programs Administrator
325 P1422.02 Sustainability Programs Administrator
325 P1542.02 Sustainability Analyst (Termed Position)
325 - Climate Action
327 P1052.01 City Engineer
327 P1434.02 Project Manager Il, Engineering
327 P1255.04 Project Manager |l
327 P1113.01 GIS Programs Manager
327 P1229.01 Plans Review Technician
327 P1254.02 Project Manager |, Engineering
327 P1259.01 Public Works Director
327 P1368.02 GIS Analyst

2023
Budget

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.00
40.00

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.05
1.00
1.00
1.00
1.00
12.05

1.00
1.00
1.00
0.00
3.00

0.70
0.50
0.50
1.00
0.50
0.75
0.24
0.30
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2024
Budget

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
41.00

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.05
1.00
1.00
1.00
1.00
12.05

1.00
1.00
1.00
1.00
4.00

0.90
0.50
0.50
1.00
0.50
1.00
0.24
1.00

2025
Base

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
41.00

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.05
1.00
1.00
1.00
1.00
12.05

1.00
1.00
1.00
0.00
3.00

0.90
0.50
0.50
1.00
0.50
1.00
0.24
1.00

2025
Supplementals

1.00
1.00

2025
Budget

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
41.00

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.05
1.00
1.00
1.00
1.00
12.05

1.00
1.00
1.00
1.00
4.00

0.90
0.50
0.50
1.00
0.50
1.00
0.24
1.00
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2025 POSITION DETAIL

CITY OF ASPEN

ID

327
327
327
327
327
327
327
327
327
327

Positions / Departments / Funds

P1434.01 Project Manager |, Engineering

P1434.03 Project Manager |, Engineering

P1445.01 Engineering Plans and Construction Supervisor
P1464.01 Project Manager lll, Engineering

P1488.01 Construction Mitigation Officer Il

P1513.05 Administrative Specialist - Engineering
P1514.02 Deputy City Engineer

P1535.01 Senior GIS Developer

Pxxxx.xx Construction Mitigation Officer

Pxxxx.xx Development Review Analyst

327 - Engineering

431-GF
431-GF
431-GF
431-GF
431-GF
431-GF
431-GF

P1093.01 Environmental Health and Sustainability Director
P1284.01 Environmental Health Administrator

P1284.03 Environmental Health Administrator

P1485.01 Environmental Health Specialist |

P1485.02 Environmental Health Specialist |

P1513.06 Administrative Specialist - Environmental Health
P1538.01 Code Outreach and Compliance Specialist

431 - Environmental Health

532
532
532
532
532
532
532
532
532
532
532

P1104.01 Financial Analyst - Parks & Recreation
P1194.01 Business Manager - Parks

P1276.01 Marketing Coordinator

P1292.01 Special Events and Marketing Director
P1295.01 Special Events Permit Coordinator
P1304.01 Business Technology Manager
P1361.01 IT Support Technician

P1430.01 Recreation Facilities and Business Services Director
P1509.01 Special Events Assistant Manager
P1513.11 Administrative Specialist - Parks
P1513.13 Administrative Specialist - Parks

532 - Events

542
542
542
542
542
542
542
542
542
542
542
542
542
542
542

P1027.01 Building Services Manager
P1030.03 Recreation Operations Manager
P1097.01 Facilities Maintenance Mechanic
P1097.02 Facilities Maintenance Mechanic
P1098.01 Facilities Maintenance Mechanic
P1099.01 Facilities Manager

P1104.01 Financial Analyst - Parks & Recreation
P1146.01 Ice/Irrigation Technician
P1169.02 Maintenance Technician |
P1178.01 Maintenance Technician Il
P1194.01 Business Manager - Parks
P1263.01 Recreation Manager

P1265.01 Recreation Operations Manager
P1266.01 Recreation Programmer
P1271.02 Recreation Specialist

2023
Budget

0.50
0.50
0.35
1.00
0.75
1.00
1.00
1.00
0.00
0.00
10.59

1.00
1.00
1.00
1.00
1.00
0.80
0.50
6.30

0.05
0.10
1.00
1.00
1.00
0.05
0.05
0.05
1.00
0.05
0.10
4.45

0.65
1.00
0.65
0.55
0.65
0.65
0.20
0.75
1.00
0.70
0.30
1.00
1.00
1.00
1.00
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2024
Budget

0.50
0.50
0.35
1.00
0.75
1.00
1.00
1.00
0.00
0.00
11.74

1.00
1.00
1.00
1.00
1.00
0.80
0.50
6.30

0.05
0.10
1.00
1.00
1.00
0.05
0.05
0.05
1.00
0.05
0.10
4.45

0.65
1.00
0.65
0.55
0.65
0.65
0.20
0.50
1.00
0.70
0.30
1.00
1.00
1.00
1.00

2025
Base

0.50
0.50
0.35
1.00
0.75
1.00
1.00
1.00
0.00
0.00
11.74

1.00
1.00
1.00
1.00
1.00
0.80
0.50
6.30

0.05
0.10
1.00
1.00
1.00
0.05
0.05
0.05
1.00
0.05
0.10
4.45

0.65
1.00
0.65
0.55
0.60
0.65
0.20
0.50
1.00
0.70
0.30
1.00
1.00
1.00
1.00

2025 2025
Supplementals Budget

0.50
0.50
0.35
1.00
0.75
1.00
1.00
1.00
1.00 1.00
1.00 1.00
2.00 13.74

1.00
1.00
1.00
1.00
1.00
0.80
0.50
6.30

0.05
0.10
1.00
1.00
1.00
0.05
0.05
0.05
1.00
0.05
0.10
4.45

0.65
1.00
0.65
0.55
0.60
0.65
0.20
0.50
1.00
0.70
0.30
1.00
1.00
1.00
1.00



‘i’
cnwnzlAspEN
ID Positions / Departments / Funds
542 P1271.03 Recreation Specialist
542 P1301.01 Recreation Supervisor
542 P1301.02 Recreation Supervisor
542 P1301.03 Recreation Supervisor
542 P1301.04 Recreation Supervisor
542 P1302.01 Recreation Supervisor
542 P1304.01 Business Technology Manager
542 P1361.01 IT Support Technician
542 P1390.01 Recreation Coordinator
542 P1394.01 Maintenance Technician Il
542 P1396.01 Recreation Coordinator
542 P1396.03 Recreation Coordinator
542 P1430.01 Recreation Facilities and Business Services Director
542 P1448.01 Ice Technician
542 P1448.03 Ice/Golf Technician
542 P1452.01 Lead Ice Technician
542 P1468.01 Ice Technician
542 P1503.01 Recreation Specialist
542 P1503.02 Recreation Specialist
542 P1513.11 Administrative Specialist - Parks
542 P1513.13 Administrative Specialist - Parks
542 - Recreation
572-GF  P1165.01 Parks Maintenance Operator
572-GF  P1210.08 Parks Field Superintendent
572-GF  P1213.02 Parks Maintenance Operator
572-GF  P1213.05 Parks Maintenance Operator
572-GF  P1376.02 Maintenance Supervisor
572-GF  P1376.03 Maintenance Supervisor
572-GF  P1456.01 Maintenance Supervisor
572 - Parks and Open Space
001 - General Fund Total
572 P1027.01 Building Services Manager
572 P1053.01 City Forester
572 P1071.01 Construction Field Superintendent
572 P1071.02 Construction Field Superintendent
572 P1097.01 Facilities Maintenance Mechanic
572 P1097.02 Facilities Maintenance Mechanic
572 P1098.01 Facilities Maintenance Mechanic
572 P1099.01 Facilities Manager
572 P1104.01 Financial Analyst - Parks & Recreation
572 P1122.09 Heavy Equipment Operator Il
572 P1157.01 Landscape Architect and Construction Manager
572 P1158.01 Landscape Architect
572 P1158.02 Landscape Architect
572 P1165.01 Maintenance Operator
572 P1165.03 Maintenance Operator

2025 POSITION DETAIL

2023
Budget

1.00
1.00
1.00
1.00
1.00
1.00
0.35
0.40
1.00
0.65
1.00
1.00
0.30
1.00
0.50
1.00
1.00
1.00
1.00
0.35
0.35
28.00

0.25
0.50
0.25
0.25
0.25
0.25
0.25
2.00

195.22

0.20
1.00
1.00
1.00
0.20
0.25
0.20
0.20
0.35
1.00
1.00
1.00
1.00
0.75
1.00
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2024
Budget

1.00
1.00
1.00
1.00
1.00
1.00
0.35
0.40
1.00
0.65
1.00
1.00
0.30
1.00
0.50
1.00
1.00
1.00
1.00
0.35
0.35
27.75

0.25
0.50
0.25
0.25
0.25
0.25
0.25
2.00

200.72

0.20
1.00
1.00
1.00
0.20
0.25
0.20
0.20
0.35
1.00
1.00
1.00
1.00
0.75
1.00

2025
Base

1.00
1.00
1.00
1.00
1.00
1.00
0.35
0.40
1.00
0.65
1.00
1.00
0.30
1.00
0.50
1.00
1.00
1.00
1.00
0.35
0.35
27.70

0.25
0.50
0.25
0.25
0.25
0.25
0.25
2.00

199.67

0.20
1.00
1.00
1.00
0.20
0.25
0.20
0.20
0.35
1.00
1.00
1.00
1.00
0.75
1.00

2025 2025
Supplementals Budget

1.00
1.00
1.00
1.00
1.00
1.00
0.35
0.40
1.00
0.65
1.00
1.00
0.30
1.00
0.50
1.00
1.00
1.00
1.00
0.35
0.35
27.70

0.25
0.50
0.25
0.25
0.25
0.25
0.25
2.00

5.80 205.47

0.20
1.00
1.00
1.00
0.20
0.25
0.20
0.20
0.35
1.00
1.00
1.00
1.00
0.75
1.00



2025 POSITION DETAIL

‘s
CITY OF ASPEN
ID Positions / Departments / Funds
572 P1178.01 Maintenance Technician Il
572 P1187.03 Mechanic |
572 P1194.01 Business Manager - Parks
572 P1197.02 Senior Open Space and Natural Resource Manager
572 P1198.01 Ranger
572 P1209.01 Parks and Open Space Director
572 P1210.01 Parks Field Supervisor
572 P1210.02 Parks Field Supervisor
572 P1210.04 Parks Field Supervisor
572 P1210.05 Parks Field Supervisor (Nordic)
572 P1210.07 Parks Field Supervisor
572 P1210.08 Parks Field Superintendent
572 P1213.01 Parks Maintenance Operator
572 P1213.02 Parks Maintenance Operator
572 P1213.03 Parks Maintenance Operator
572 P1213.04 Parks Maintenance Operator
572 P1213.05 Parks Maintenance Operator
572 P1213.07 Parks Maintenance Operator
572 P1213.08 Parks Maintenance Operator
572 P1213.09 Parks Maintenance Operator
572 P1214.01 Parks Operations Manager
572 P1216.01 Parks and Recreation Director
572 P1220.05 Parks Permit Coordinator
572 P1253.02 Project Manager | - Parks/Business Services
572 P1304.01 Business Technology Manager
572 P1315.01 Assistant Nordic Coordinator
572 P1361.01 IT Support Technician
572 P1376.01 Maintenance Supervisor
572 P1376.02 Maintenance Supervisor
572 P1376.03 Maintenance Supervisor
572 P1376.04 Maintenance Supervisor
572 P1376.05 Maintenance Supervisor
572 P1385.01 Cozy Point Ranch Supervisor
572 P1394.01 Maintenance Technician Il
572 P1421.01 Irrigation Specialist
572 P1430.01 Recreation Facilities and Business Services Director
572 P1456.01 Parks Maintenance Supervisor
572 P1469.01 Trails Manager
572 P1494.01 Senior Ranger
572 P1513.11 Administrative Specialist - Parks
572 P1513.12 Administrative Specialist - Parks
572 P1513.13 Administrative Specialist - Parks
572 P1517.01 Parks Specialist (Raw Water & Ditches)
572 P1351.02 Wildlife Coordinator
572 P1197.03 Natural Resources Manager
100 - Parks and Open Space Fund Total
513 P1027.02 Building Services Manager - Wheeler
513 P1111.01 Wheeler Front of House Supervisor

2023
Budget

0.20
1.00
0.40
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.50
1.00
0.75
1.00
1.00
0.75
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.20
1.00
0.15
1.00
0.75
0.75
1.00
1.00
1.00
0.15
1.00
0.35
0.75
1.00
1.00
0.35
1.00
0.35
1.00
0.00
0.00
45.55

1.00
1.00
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2024
Budget

0.20
1.00
0.40
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.50
1.00
0.75
1.00
1.00
0.75
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.20
1.00
0.15
1.00
0.75
0.75
1.00
1.00
1.00
0.15
1.00
0.35
0.75
1.00
1.00
0.30
1.00
0.35
1.00
1.00
1.00
47.50

1.00
1.00

2025
Base

0.20
1.00
0.40
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.50
1.00
0.75
1.00
1.00
0.75
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.20
1.00
0.15
1.00
0.75
0.75
1.00
1.00
1.00
0.15
1.00
0.35
0.75
1.00
1.00
0.30
1.00
0.35
1.00
1.00
1.00
47.50

1.00
1.00

2025
Supplementals

2025
Budget

0.20
1.00
0.40
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.50
1.00
0.75
1.00
1.00
0.75
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.20
1.00
0.15
1.00
0.75
0.75
1.00
1.00
1.00
0.15
1.00
0.35
0.75
1.00
1.00
0.30
1.00
0.35
1.00
1.00
1.00
47.50

1.00
1.00
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2025 POSITION DETAIL

CITY OF ASPEN

ID

513
513
513
513
513
513
513
513
513
513
513
513
513
513
513
513
513

Positions / Departments / Funds

P1179.01 Maintenance Technician Il
P1194.03 Business Manager - Wheeler
P1246.01 Programs Administrator

P1345.01 Wheeler Executive Director
P1347.01 Wheeler Production Manager
P1348.01 Wheeler Ticket Coordinator
P1350.01 Wheeler Ticketing Supervisor
P1373.01 Wheeler Assistant Production Manager
P1382.01 Wheeler Rentals Coordinator
P1451.01 Front of House Coordinator
P1463.01 Wheeler Theater Technician
P1497.01 Wheeler Marketing Director
P1502.01 Grants Coordinator

P1513.19 Administrative Specialist - Wheeler
P1531.01 Patron Services Specialist

Pxxxx.xx Audio Engineer

Pxxxx.xx Marketing Coordinator

513 - Wheeler Opera House

552
552
552
552
552
552
552
552
552
552
552
552
552
552
552
552
552
552

P1027.01 Building Services Manager

P1097.01 Facilities Maintenance Mechanic
P1097.02 Facilities Maintenance Mechanic
P1098.01 Facilities Maintenance Mechanic
P1099.01 Facilities Manager

P1104.01 Financial Analyst - Parks & Recreation
P1178.01 Maintenance Technician Il

P1194.01 Business Manager - Parks

P1304.01 Business Technology Manager
P1361.01 IT Support Technician

P1379.01 Executive Director Red Brick Center
P1394.01 Maintenance Technician Il

P1430.01 Recreation Facilities and Business Services Director
P1513.11 Administrative Specialist - Parks
P1513.13 Administrative Specialist - Parks
P1519.01 Arts Programming Coordinator
P1549.02 Administrative Coordinator

Pxxxx.xx Public Art Program Manager

552 -Red Brick
120 - Arts & Culture Fund

141
141
141
141
141
141
141
141

P1035.02 Senior Project Manager - Transportation
P1043.01 Transportation Coordinator

P1043.02 Transportation Coordinator

P1043.03 Transportation Coordinator

P1322.01 Mobility Administrator

P1515.02 Parking and Transportation Director
P1516.01 Mobility Division Manager

Pxxxx.xx Deputy City Manager

141 - Transportation Fund Total

2023
Budget

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.30
1.00
1.00
0.00
0.00
16.30

0.10
0.10
0.10
0.05
0.10
0.10
0.05
0.05
0.10
0.10
1.00
0.15
0.15
0.05
0.10
1.00
0.00
0.00
3.30
19.60

0.00
1.00
1.00
1.00
1.00
0.25
1.00

5.25
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2024
Budget

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.30
1.00
1.00
0.00
0.00
16.30

0.10
0.10
0.10
0.05
0.10
0.10
0.05
0.10
0.10
0.10
1.00
0.15
0.15
0.10
0.10
1.00
1.00
0.00
4.40
20.70

0.50
1.00
1.00
1.00
1.00
0.50
1.00

6.00

2025
Base

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.30
1.00
1.00
0.00
0.00
16.30

0.10
0.10
0.10
0.05
0.10
0.10
0.05
0.10
0.10
0.10
1.00
0.15
0.15
0.10
0.10
1.00
1.00
0.00
4.40
20.70

0.50
1.00
1.00
1.00
1.00
0.50
1.00

6.00

2025
Supplementals

1.00
1.00
2.00

1.00
1.00
3.00

0.10
0.10

2025
Budget

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.30
1.00
1.00
1.00
1.00
18.30

0.10
0.10
0.10
0.05
0.10
0.10
0.05
0.10
0.10
0.10
1.00
0.15
0.15
0.10
0.10
1.00
1.00
1.00
5.40
23.70

0.50
1.00
1.00
1.00
1.00
0.50
1.00
0.10
6.10



‘s
CITY OF ASPEN
ID Positions / Departments / Funds
150 P1475.01 Senior Project Manager -Affordable Housing
150 P1510.02 Housing Policy Analyst Il
150 - Housing Development Fund Total
152 P1085.01 Early Childhood Teacher
152 P1155.01 Kids First Quality Improvement Administrator
152 P1155.02 Kids First Quality Improvement Administrator
152 P1458.01 Intern - Early Childhood Education Teacher
152 P1495.03 Maintenance Technician IlI
152 P1513.02 Administrative Specialist - Kids First
152 P1525.01 Kids First Co-manager (Programming)
152 P1525.02 Kids First Co-manager (Operations)
152 P1549.01 Kids First Coordinator
152 - Kids First Fund Total
160 P1122.01 Heavy Equipment Operator Il
160 P1052.01 City Engineer
160 P1055.01 Project Manager |, Engineering
160 P1055.02 Project Manager |, Engineering
160 P1299.01 Stormwater Manager
160 P1434.01 Project Manager |, Engineering
160 P1434.03 Project Manager |, Engineering
160 P1445.01 Engineering Plans and Construction Supervisor
160 P1165.04 Maintenance Operator
160 - Stormwater Fund Total
421 P1013.01 Plans Review Technician
421 P1055.01 Project Manager |, Engineering
421 P1055.02 Project Manager |, Engineering
421 P1088.01 Electric Superintendent
421 P1112.01 GIS Analyst
421 P1137.01 Hydroelectric Operation Specialist
421 P1180.01 Hydroelectric Operations Specialist
421 P1229.01 Plans Review Technician
421 P1248.01 Metering Services Supervisor
421 P1257.01 - Project Manager | - Utiities
421 P1259.01 Public Works Director
421 P1289.05 Utilities Process Manager
421 P1325.01 Utilities Director
421 P1330.01 Water Services Technician |
421 P1330.02 Water Services Technician |
421 P1334.01 Water Distribution Operator IV
421 P1335.01 Water Distribution Supervisor
421 P1337.01 Water Resource/Hydroelectric Supervisor
421 P1338.01 Water Treatment Plant Operator D
421 P1338.02 Water Treatment Plant Operator A
421 P1338.03 Water Treatment Plant Operator A
421 P1341.01 Water Treatment Supervisor

2023
Budget

1.00
1.00
2.00

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
9.00

1.00
0.10
0.25
0.25
1.00
0.25
0.25
0.40
1.00
4.50

1.00
0.25
0.25
0.10
0.55
0.40
0.55
0.50
0.60
1.00
0.19
0.75
0.60
0.70
0.70
1.00
1.00
0.50
1.00
1.00
1.00
1.00
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2025 POSITION DETAIL

2024
Budget

1.00
1.00
2.00

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
9.00

1.00
0.10
0.25
0.25
1.00
0.25
0.25
0.40
1.00
4.50

1.00
0.25
0.25
0.10
0.55
0.40
0.55
0.50
0.60
1.00
0.19
0.75
0.60
0.70
0.70
1.00
1.00
0.50
1.00
1.00
1.00
1.00

2025
Base

1.00
1.00
2.00

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
9.00

1.00
0.10
0.25
0.25
1.00
0.25
0.25
0.40
1.00
4.50

1.00
0.25
0.25
0.10
0.55
0.40
0.55
0.50
0.60
1.00
0.19
0.75
0.60
0.70
0.70
1.00
1.00
0.50
1.00
1.00
1.00
1.00

2025
Supplementals

2025
Budget

1.00
1.00
2.00

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
9.00

1.00
0.10
0.25
0.25
1.00
0.25
0.25
0.40
1.00
4.50

1.00
0.25
0.25
0.10
0.55
0.40
0.55
0.50
0.60
1.00
0.19
0.75
0.60
0.70
0.70
1.00
1.00
0.50
1.00
1.00
1.00
1.00



‘s
CITY OF ASPEN

ID Positions / Departments / Funds
421 P1370.02 Water Distribution Operator IlI
421 P1370.03 Water Distribution Operator IlI
421 P1384.03 Management Analyst Il
421 P1405.01 Instrumentation Control Technician
421 P1434.01 Project Manager |, Engineering
421 P1434.03 Project Manager |, Engineering
421 P1445.01 Engineering Plans and Construction Supervisor
421 P1447.01 Utilities Resource Manager
421 P1449.01 Pump Station Operations Specialist
421 P1457.01 Project Manager Ill - Utilities
421 P1461.01 Utilities Billing Supervisor
421 P1488.01 Construction Mitigation Officer Il
421 P1489.01 Utilities Business Services Manager
421 P1513.15 Administrative Specialist - Water
421 P1513.16 Administrative Specialist - Water
421 P1543.01 Utilities Field Operations Manager
421 P1046.01 Accounting Technician - Cashier
421 P1327.01 Utilities Billing Technician
421 P1522.01 Utilities Billing Administrator
421 Pxxxx.xx Deputy City Manager

421 - Water Utility Fund Total

431 P1087.01 Electric Line Technician
431 P1088.01 Electric Superintendent
431 P1112.01 GIS Analyst
431 P1137.01 Hydroelectric Operation Specialist
431 P1160.01 Lead Line Technician
431 P1160.02 Lead Line Technician
431 P1180.01 Hydroelectric Operations Specialist
431 P1259.01 Public Works Director
431 P1289.05 Utilities Process Manager
431 P1325.01 Utilities Director
431 P1337.01 Water Resource/Hydroelectric Supervisor
431 P1384.03 Management Analyst Il
431 P1429.01 Electric Line Technician
431 P1447.01 Utilities Resource Manager
431 P1457.01 Project Manager Ill - Utilities
431 P1461.01 Utilities Billing Supervisor
431 P1489.01 Utilities Business Services Manager
431 P1513.15 Administrative Specialist - Water
431 P1513.16 Administrative Specialist - Water
421 P1543.01 Utilities Field Operations Manager
431 P1046.01 Accounting Technician - Cashier
431 P1248.01 Metering Services Supervisor
431 P1327.01 Utilities Billing Technician

2023
Budget

1.00
1.00
0.60
1.00
0.25
0.25
0.25
0.50
1.00
0.50
0.50
0.25
0.60
0.50
0.95
0.65
0.20
0.50
0.50

25.64

1.00
0.90
0.45
0.60
1.00
1.00
0.45
0.10
0.25
0.40
0.50
0.40
1.00
0.50
0.50
0.50
0.40
0.50
0.05
0.35
0.20
0.40
0.50
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2025 POSITION DETAIL

2024
Budget

1.00
1.00
0.60
1.00
0.25
0.25
0.25
0.50
1.00
0.50
0.50
0.25
0.60
0.50
0.95
0.65
0.35
0.50
0.50

25.79

1.00
0.90
0.45
0.60
1.00
1.00
0.45
0.10
0.25
0.40
0.50
0.40
1.00
0.50
0.50
0.50
0.40
0.50
0.05
0.35
0.35
0.40
0.50

2025
Base

1.00
1.00
0.60
1.00
0.25
0.25
0.25
0.50
1.00
0.50
0.50
0.25
0.60
0.50
0.95
0.65
0.35
0.50
0.50

25.79

1.00
0.90
0.45
0.60
1.00
1.00
0.45
0.10
0.25
0.40
0.50
0.40
1.00
0.50
0.50
0.50
0.40
0.50
0.05
0.35
0.35
0.40
0.50

2025 2025
Supplementals Budget

1.00
1.00
0.60
1.00
0.25
0.25
0.25
0.50
1.00
0.50
0.50
0.25
0.60
0.50
0.95
0.65
0.35
0.50
0.50
0.05 0.05
0.05 25.84

1.00
0.90
0.45
0.60
1.00
1.00
0.45
0.10
0.25
0.40
0.50
0.40
1.00
0.50
0.50
0.50
0.40
0.50
0.05
0.35
0.35
0.40
0.50



2025 POSITION DETAIL

‘s
CITY OF ASPEN
ID Positions / Departments / Funds

431 P1330.01 Water Services Technician |

431 P1330.02 Water Services Technician |

431 P1522.01 Utilities Billing Administrator

431 Pxxxx.xx Deputy City Manager
431 - Electric Utility Fund Total

451 P1035.02 Senior Project Manager - Transportation

451 P1205.01 Parking Operations Manager

451 P1247.01 Parking Programs Manager

451 P1453.03 Parking Services Ambassador |

451 P1453.04 Parking Services Ambassador |

451 P1454.01 Parking Services Ambassador Il

451 P1454.02 Parking Services Ambassador Il

451 P1454.04 Parking Services Ambassador Il

451 P1455.01 Parking Services Ambassador Ill

451 P1455.02 Parking Services Ambassador Ill

451 P1455.03 Parking Services Ambassador Ill

451 P1455.04 Parking Services Ambassador Ill

451 P1513.09 Administrative Specialist - Parking

451 P1513.10 Administrative Specialist - Parking

451 P1515.02 Parking and Transportation Director
451 - Parking Fund Total

471 P1027.01 Building Services Manager

471 P1030.01 Golf Course Superintendent

471 P1097.01 Facilities Maintenance Mechanic

471 P1097.02 Facilities Maintenance Mechanic

471 P1098.01 Facilities Maintenance Mechanic

471 P1099.01 Facilities Manager

471 P1104.01 Financial Analyst - Parks & Recreation

471 P1114.01 Golf Manager

471 P1146.01 Ice/Irrigation Technician

471 P1178.01 Maintenance Technician Il

471 P1189.01 Mechanic Il

471 P1194.01 Business Manager - Parks

471 P1304.01 Business Technology Manager

471 P1361.01 IT Support Technician

471 P1394.01 Maintenance Technician Il

471 P1430.01 Recreation Facilities and Business Services Director

471 P1448.03 Ice/Golf Technician

471 P1513.11 Administrative Specialist - Parks

471 P1513.13 Administrative Specialist - Parks
471 - Golf Course Fund Total

491 P1033.03 Property Manager

491 P1128.01 Housing Maintenance Supervisor

491 P1171.01 Maintenance Technician |

491 P1181.01 Maintenance Technician Il

491 P1181.02 Maintenance Technician Il

2023
Budget

0.30
0.30
0.50

13.05

0.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.50
13.50

0.05
0.70
0.05
0.10
0.10
0.05
0.30
1.00
0.25
0.05
1.00
0.15
0.30
0.30
0.05
0.15
0.50
0.20
0.10
5.40

0.05
0.31
0.31
0.31
0.31
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2024
Budget

0.30
0.30
0.50

13.20

0.50
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.50
14.00

0.05
1.00
0.05
0.10
0.10
0.05
0.30
1.00
0.50
0.05
1.00
0.10
0.30
0.30
0.05
0.15
0.50
0.20
0.10
5.90

0.05
0.31
0.31
0.31
0.31

2025
Base

0.30
0.30
0.50

13.20

0.50
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.50
14.00

0.05
1.00
0.05
0.10
0.05
0.05
0.30
1.00
0.50
0.05
1.00
0.10
0.30
0.30
0.05
0.15
0.50
0.25
0.15
5.95

0.05
0.31
0.31
0.31
0.31

2025 2025
Supplementals Budget

0.30
0.30
0.50
0.05 0.05
0.05 13.25

0.50
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.50
14.00

0.05
1.00
0.05
0.10
0.05
0.05
0.30
1.00
0.50
0.05
1.00
0.10
0.30
0.30
0.05
0.15
0.50
0.25
0.15
5.95

0.05
0.31
0.31
0.31
0.31
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CITY OF ASPEN

ID

491

492
492
492
492
492
492

510
510
510
510
510
510
510
510
510

Positions / Departments / Funds

P1290.01 Senior Property Manager
491 - Truscott | Housing Fund Total

P1033.03 Property Manager
P1128.01 Housing Maintenance Supervisor
P1171.01 Maintenance Technician |
P1181.01 Maintenance Technician Il
P1181.02 Maintenance Technician Il
P1290.01 Senior Property Manager

492 - Marolt Housing Fund Total

P1140.01 Information Technology Director
P1150.03 Senior IT Network Administrator
P1150.04 IT Applications Manager
P1151.01 IT Support Supervisor
P1361.02 IT Support Technician
P1420.01 ERP Application Analyst
P1521.01 IT & Audio Visual Support Technician
P1528.01 Deputy Director of IT
P1540.01 Cybersecurity Administrator

510 - Information Technology Fund Total

Total - City of Aspen FTE

2023
Budget

0.01
1.30

0.04
0.29
0.29
0.29
0.29
0.01
1.21

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
9.00

350.21
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2025 POSITION DETAIL

2024
Budget

0.01
1.30

0.04
0.29
0.29
0.29
0.29
0.01
1.21

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
9.00

360.81

2025
Base

0.01
1.30

0.04
0.29
0.29
0.29
0.29
0.01
1.21

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
9.00

359.81

2025 2025
Supplementals Budget

0.01
1.30

0.04
0.29
0.29
0.29
0.29
0.01
1.21

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
9.00

9.00 368.81



2025 POSITION DETAIL

\Waa
CITY O;ASPEN
2023 2024 2025 2025 2025
ID Positions / Departments / Funds Budget Budget Base Supplementals Budget
620 P1033.03 Property Manager 0.79 0.79 0.79 0.79
P1078.01 Deputy Director of Housing, Operations and Property

620 Management 1.00 1.00 1.00 1.00
620 P1127.01 APCHA Executive Director 1.00 1.00 1.00 1.00
620 P1129.01 Housing Qualifications Specialist 1.00 1.00 1.00 1.00
620 P1130.01 Housing Sales Manager 1.00 1.00 1.00 1.00
620 P1290.01 Senior Property Manager 0.50 0.50 0.50 0.50
620 P1411.01 Compliance Analyst 1.00 1.00 1.00 1.00
620 P1417.03 Systems Application Analyst (APCHA) 1.00 1.00 1.00 1.00
620 P1487.01 Deputy Director of Housing, Compliance 1.00 1.00 1.00 1.00
620 P1033.02 Housing Project Coordinator 1.00 1.00 1.00 1.00
620 P1513.08 Administrative Specialist - Housing 1.00 1.00 1.00 1.00
620 P1545.01 Housing Qualification and Budget Analyst 1.00 1.00 1.00 1.00
620 P1538.02 Outreach Coordinator 0.00 1.00 1.00 1.00
620 Pxxxx.xx Housing Policy Analyst Il 0.00 0.00 1.00 1.00
442 - APCHA Housing Total 11.29 12.29 12.29 1.00 13.29
620 P1033.03 Property Manager 0.08 0.08 0.08 0.08
620 P1128.01 Housing Maintenance Supervisor 0.37 0.37 0.37 0.37
620 P1171.01 Maintenance Technician | 0.37 0.37 0.37 0.37
620 P1181.01 Maintenance Technician Il 0.37 0.37 0.37 0.37
620 P1181.02 Maintenance Technician Il 0.37 0.37 0.37 0.37
620 P1290.01 Senior Property Manager 0.47 0.47 0.47 0.47
443 - Independent Housing Entities Total 2.03 2.03 2.03 0.00 2.03
620 - Housing Administration Fund Total 13.32 14.32 14.32 1.00 15.32
622 P1033.03 Property Manager 0.04 0.04 0.04 0.04
622 P1128.01 Housing Maintenance Supervisor 0.03 0.03 0.03 0.03
622 P1171.01 Maintenance Technician | 0.03 0.03 0.03 0.03
622 P1181.01 Maintenance Technician Il 0.03 0.03 0.03 0.03
622 P1181.02 Maintenance Technician Il 0.03 0.03 0.03 0.03
622 P1290.01 Senior Property Manager 0.01 0.01 0.01 0.01
622 - Smuggler Housing Fund Total 0.17 0.17 0.17 0.17
Total - Housing / Component Unit FTE 13.49 14.49 14.49 1.00 15.49

Grand Total FTE 363.70 375.30 10.00 384.30
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Capital Appropriation Summary

CITY OF ASPEN
2025 2026 2027 2028 2029
000-Asset Management Plan Fund 12,622,800 9,379,500 40,269,730 8,234,000 4,468,400
100-Parks and Open Space Fund 4,409,000 5,445,000 9,802,000 7,958,300 3,720,500
120-Arts and Culture Fund 534,500 880,000 2,364,000 870,000 1,455,000
141-Transportation Fund 1,296,000 102,000 66,000 79,000 5,776,250
150-Housing Development Fund 20,000,000 89,460,458 85,000,000 15,000,000 15,000,000
152-Kids First Fund - 302,100 240,000 520,000 220,000
160-Stormwater Fund 1,400,000 1,650,000 1,500,000 1,600,000 1,300,000
421-Water Utility Fund 8,086,000 12,145,000 4,812,000 5,030,000 4,847,000
431-Electric Utility Fund 2,780,000 3,235,000 3,740,000 2,610,000 3,142,000
451-Parking Fund 885,000 800,000 85,000 38,000 290,000
471-Golf Course Fund 335,000 849,500 1,161,000 353,500 117,000
491-Truscott | Housing Fund 569,500 43,830 17,050 17,050 -
492-Marolt Housing Fund 288,000 68,830 17,050 257,050 -
505-Employee Housing Fund - 700,000 1,420,000 542,000 266,200
510-Information Technology Fund 332,600 340,000 60,000 89,000 100,000
Grand Total Capital Projects  $53,538,400 $125,401,218 $150,553,830 $34,963,900 $36,233,950
FY25 FY26 FY27 FY28 FY29
000-Asset Management Plan Fund 715,900 794,300 729,900 776,200 667,500
100-Parks and Open Space Fund 994,300 1,283,400 916,900 700,800 900,600
120-Arts and Culture Fund 102,500 236,900 330,480 195,800 76,000
141-Transportation Fund 116,500 123,800 129,300 194,200 141,500
150-Housing Development Fund 100,000 25,000 - - -
152-Kids First Fund 72,500 38,700 32,100 40,000 30,000
421-Water Utility Fund 242,800 250,500 135,000 61,200 132,500
431-Electric Utility Fund 169,360 226,350 142,230 104,100 175,650
451-Parking Fund 176,400 179,100 104,000 104,400 216,300
471-Golf Course Fund 61,300 60,100 41,000 79,700 45,400
491-Truscott | Housing Fund 95,000 89,800 66,100 64,000 64,000
492-Marolt Housing Fund 118,500 145,500 138,500 153,500 138,500
505-Employee Housing Fund 625,000 594,000 642,000 693,000 748,000
510-Information Technology Fund 213,750 473,760 145,100 313,800 330,060
Grand Total Capital Maintenance $3,803,810 $4,521,210 $3,552,610 $3,480,700 $3,666,010
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57210-Infrastructure $18,906,800 $32,251,282
000-Asset Management Plan Fund $8,957,800 $14,432,282
325-Climate Action $71,000 $71,000
51806-51806 EV Charging Stations - 2025 $71,000 $71,000
327-Engineering $8,886,300 $14,361,282
51578-51578 Entrance to Aspen $6,500,000 $8,500,000
51691-51691 Pavement Preservation $899,800 $1,118,282
51807-51807 Concrete Replacement and ADA Pedestrian Improvements - 2025 $682,000 $682,000
50915-50915 Cemetery Lane Multimodal Intersection Improvements $375,000 $405,000
51809-51809 EV Charging Stations - Installations - 2025 $140,000 $140,000
51258-51258 CDOT Joint Project on Concrete Mill and Main Street $135,000 $1,655,000
51546 Galena Plaza Paver Surface/Shuttle $95,000 $1,365,000
50497-50497 Gibson Pedestrian Connectivity Design and Construction $60,000 $496,000
100-Parks and Open Space Fund $1,911,000 $2,611,000
572-Parks and Open Space $618,000 $1,318,000
51862-51862 Marolt Skills Trail Project $240,000 $240,000
51857-51857 Cozy Point - Grant Archery Range $178,000 $178,000
51858-51858 Cozy Point - Compost and Operations Improvements $100,000 $100,000
51859-51859 Conner Park $100,000 $800,000
592-Business Services $1,293,000 $1,293,000
51871-51871 Parks and Recreation Facilities Parking Lot Overlays $1,258,000 $1,258,000
51874-51874 ARC - Snowmelt Repair and Restoration $35,000 $35,000
160-Stormwater Fund $1,250,000 $2,750,000
328-Stormwater $1,250,000 $2,750,000
51816-51816 Stormpipe Lining Project $1,100,000 $1,100,000
51817-51817 West End Infrastructure Replacement Project $150,000 $1,650,000
421-Water Utility Fund $2,220,000 $2,420,000
322-Water $2,220,000 $2,420,000
50763-50763 Cast Iron and Steel Waterline Replacement $2,000,000 $2,200,000
51788-51788 Water Distribution Replacement - 2025 $170,000 $170,000
51792-51792 Fire Hydrant Replacement - 2025 $50,000 $50,000
431-Electric Utility Fund $2,780,000 $6,150,000
323-Electric $2,780,000 $6,150,000
51797-51797 Puppy Smith Red Brick Electric Design and Installation $2,000,000 $2,200,000
51800-51800 Ruedi - Transformer $330,000 $500,000
51799-51799 Electric System Replacement - 2025 $200,000 $200,000
51726-51726 Koch to City Market Electric Replacement $200,000 $3,200,000
51805-51805 Emerging Capital and Design - 2025 $50,000 $50,000
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451-Parking Fund $800,000 $1,900,000
136-Parking $800,000 $1,900,000
51731-51731 Downtown Core Parking Improvements $800,000 $1,900,000
471-Golf Course Fund $100,000 $1,100,000
582-Golf Course $100,000 $1,100,000
51602 Golf Clubhouse & Campus Master Plan $100,000 $1,100,000
491-Truscott | Housing Fund $371,000 $371,000
441-City Housing $371,000 $371,000
51824-51824 Truscott 1 - Asphalt Overlay $371,000 $371,000
492-Marolt Housing Fund $257,000 $257,000
441-City Housing $257,000 $257,000
51828-51828 Marolt - Asphalt Overlay $257,000 $257,000
510-Information Technology Fund $260,000 $260,000
118-Information Technology $260,000 $260,000
51879-51879 Fiber Optic Improvements - 2025 $160,000 $160,000
51880-51880 New South Fiber Optic Path $100,000 $100,000
57310-Buildings $23,900,000 $56,687,220
000-Asset Management Plan Fund $2,660,000 $9,992,220
119-Asset Management $2,310,000 $9,642,220
51685-51685 Armory Remodel & Reuse Long-Term Plan $2,000,000 $4,887,220
51420-51420 Old Powerhouse Preservation Project $250,000 $4,695,000
51769-51769 City Hall - East Maroon Pass Conference Rm HVAC Efficiency Upgrad $60,000 $60,000
221-Police $350,000 $350,000
51786-51786 Police Lobby Entry Renovation $350,000 $350,000
100-Parks and Open Space Fund $1,010,000 $1,420,000
572-Parks and Open Space $100,000 $100,000
51696 Wagner Park Bathroom Interpretive Signs $100,000 $100,000
592-Business Services $910,000 $1,320,000
50414-50414 Electrical - ARC - Panel and Wiring Maintenance $600,000 $1,010,000
51558 ARC - Aquatics Locker Replacement $175,000 $175,000
51875-51875 ARC - Pool Air Handler Unit Fan Replacements and Ductwork $85,000 $85,000
51560 ARC - Hockey Bathroom Stalls in All Locker Rooms $50,000 $50,000
120-Arts and Culture Fund $130,000 $175,000
513-Wheeler Opera House $130,000 $175,000
51843-51843 Wheeler - Administrative Offices Improvements $50,000 $50,000
51841-51841 Wheeler - Building Improvements 2025 $25,000 $25,000
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51839-51839 Wheeler - Auditorium Ceiling Faux Finish Repair and Restoration 20z $20,000 $20,000
51838-51838 Wheeler - Exterior Lighting Enhancement $20,000 $20,000
51845-51845 Wheeler - Stage Floor Resurfacing - Sand and Stain $15,000 $60,000
491-Truscott | Housing Fund $100,000 $100,000
441-City Housing $100,000 $100,000
51829-51829 Truscott 1 - B100 - Boiler Replacement $50,000 $50,000
51826-51826 Truscott 1 - B100 Exterior Painting $50,000 $50,000
150-Housing Development Fund $20,000,000 $45,000,000
441-City Housing $20,000,000 $45,000,000
51641-51641 Lumber Yard Housing Development - Phase 0 $20,000,000 $45,000,000
57410-Improvements other than buildings $6,702,500 $23,794,500
100-Parks and Open Space Fund $805,000 $805,000
572-Parks and Open Space $805,000 $805,000
51471 Koch Volleyball Renovation $605,000 $605,000
51695 Interpretive Sign Replacement $200,000 $200,000
120-Arts and Culture Fund $55,000 $55,000
552-Red Brick Arts $55,000 $55,000
51852-51852 Exterior Signage and Interpretation $55,000 $55,000
160-Stormwater Fund $150,000 $150,000
328-Stormwater $150,000 $150,000
51818-51818 Urban Runoff Management Plan Update $150,000 $150,000
421-Water Utility Fund $5,600,000 $22,492,000
322-Water $5,600,000 $22,492,000
51757-51757 Water Treatment Facility Improvements $5,500,000 $22,392,000
51791-51791 Emerging Capital and Design - 2025 $100,000 $100,000
471-Golf Course Fund $25,000 $225,000
582-Golf Course $25,000 $225,000
51759 Driving Range Fence $25,000 $225,000
491-Truscott | Housing Fund $67,500 $67,500
441-City Housing $67,500 $67,500
51827-51827 Truscott 1 - Playground Equipment Replacement $67,500 $67,500
57520-Vehicles $2,333,000 $2,333,000
000-Asset Management Plan Fund $185,000 $185,000
321-Streets $185,000 $185,000
51787-51787 Fleet - 2025 $185,000 $185,000
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100-Parks and Open Space Fund $501,000 $501,000
572-Parks and Open Space $501,000 $501,000
51853-51853 Fleet - Parks - 2025 $346,000 $346,000
51861-51861 Tractor Replacement Trade-In $120,000 $120,000
51855-51855 Nordic Snowmobile - 2025 $35,000 $35,000
141-Transportation Fund $1,296,000 $1,296,000
132-Transportation $1,296,000 $1,296,000
51776-51776 Bus Replacement - 2025 $1,250,000 $1,250,000
51777-51777 Fleet - Transportation - 2025 $46,000 $46,000
421-Water Utility Fund $54,000 $54,000
322-Water $54,000 $54,000
51790-51790 Fleet - Water - 2025 $54,000 $54,000
451-Parking Fund $55,000 $55,000
136-Parking $55,000 $55,000
51778-51778 Fleet - Parking - 2025 $55,000 $55,000
471-Golf Course Fund $180,000 $180,000
582-Golf Course $180,000 $180,000
51863-51863 Fleet - Golf - 2025 $180,000 $180,000
491-Truscott | Housing Fund $31,000 $31,000
441-City Housing $31,000 $31,000
51877-51877 Fleet - Housing Properties 2025 $31,000 $31,000
492-Marolt Housing Fund $31,000 $31,000
441-City Housing $31,000 $31,000
51877-51877 Fleet - Housing Properties 2025 $31,000 $31,000
57540-Equipment $1,696,100 $2,446,100
000-Asset Management Plan Fund $820,000 $820,000
221-Police $435,000 $435,000
51783-51783 Police Replacement Radios - 2025 $300,000 $300,000
51785-51785 Police Automated Emergency Defibrillator Replacement - 2025 $75,000 $75,000
51784-51784 Police Radar Trailer with License Plate Reader System - 2025 $60,000 $60,000
542-Recreation $385,000 $385,000
51848-51848 Ice Resurfacer Replacement - 2025 $185,000 $185,000
51847-51847 AIG - Sport Court Arena Flooring $155,000 $155,000
50363 AIG Battery Charger replacement $25,000 $25,000
51850-51850 Pool Vacuums - 2025 $20,000 $20,000
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100-Parks and Open Space Fund $182,000 $932,000
572-Parks and Open Space $100,000 $100,000
51854-51854 Cozy Point - Tractor and Implements - 2025 $100,000 $100,000
592-Business Services $82,000 $832,000
50395 Ozone Generator - ARC $55,000 $55,000
50944 Control System Replacement $20,000 $770,000
51872-51872 Business Services Printer Replacement $7,000 $7,000
120-Arts and Culture Fund $349,500 $349,500
513-Wheeler Opera House $349,500 $349,500
51846-51846 Onstage Audio Reference Monitor Package $250,000 $250,000
51844-51844 Wired Microphone Inventory Update $54,500 $54,500
51842-51842 Production Improvements 2025 $25,000 $25,000
51840-51840 Audio Equipment - Cables, Stands, Cases $20,000 $20,000
421-Water Utility Fund $212,000 $212,000
322-Water $212,000 $212,000
51795-51795 Water and Pipeline Locating Equipment - 2025 $200,000 $200,000
51793-51793 Office Equipment Water - 2025 $12,000 $12,000
451-Parking Fund $30,000 $30,000
136-Parking $30,000 $30,000
51779-51779 Sump Pumps - 2025 $30,000 $30,000
471-Golf Course Fund $30,000 $30,000
582-Golf Course $30,000 $30,000
51864-51864 Driving Range Mat Replacement $30,000 $30,000
510-Information Technology Fund $72,600 $72,600
118-Information Technology $72,600 $72,600
51747-51747 CommVault Backup Upgrade $72,600 $72,600
|Grand Total Capital Projects $53,538,400  $117,512,102|
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Capita| Maintenance Appropriations  Lifetime Budget
57210-Infrastructure $994,950 $8,579,300
000-Asset Management Plan Fund $163,000 $1,988,000
327-Engineering $163,000 $1,988,000
40009-400009 Traffic Signal Maintenance $84,000 $924,000
40101-40101 Emergency Repairs $79,000 $1,064,000
100-Parks and Open Space Fund $429,000 $2,671,100
572-Parks and Open Space $385,200 $2,109,700
40031-40031 Trail Surface Improvements $175,000 $975,000
40035 Glory Hole Park Improvements $100,000 $150,000
40153-40153 Emerging Capital and Design $50,000 $571,900
40042-40042 Cozy Point Interior Facility Maintenance $50,000 $290,000
40092-40092 Juniper Hill Road Maintenance $10,200 $122,800
592-Business Services $43,800 $561,400
40112-40112 Golf Campus and Facility Maintenance - Business Services $33,000 $421,300
40119-40119 Parks Campus Maintenance $10,800 $140,100
421-Water Utility Fund $135,800 $236,500
322-Water $135,800 $236,500
40164-40164 Maroon Creek Hydro Facility Maintenance $50,000 $100,000
40120-40120 Highlands Tank Rehabilitation Maintenance $5,800 $46,500
40057-40057 Recreational In-stream Diversion Maintenance $80,000 $90,000
451-Parking Fund $32,600 $389,800
136-Parking $32,600 $389,800
40132-40132 Downtown Core Parking Striping $32,600 $389,800
471-Golf Course Fund $20,800 $274,100
582-Golf Course $20,800 $274,100
40068-40068 Golf Course Annual Improvements $10,800 $139,700
40070-40070 Ditch Maintenance $10,000 $134,400
510-Information Technology Fund $213,750 $3,019,800
118-Information Technology $213,750 $3,019,800
40073-40073 Network Services $156,750 $2,252,500
40072-40072 Cybersecurity Outyears - Implementation $32,000 $561,300
40213-40213 City Connect Intranet Maintenance $15,000 $96,000
40091-40091 Fiber Optic Maintenance $10,000 $110,000
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57310-Buildings $1,407,510 $11,844,850
000-Asset Management Plan Fund $435,400 $4,471,700
119-Asset Management $327,000 $3,696,000
40002-40002 Facility Maintenance $200,000 $3,034,000
40148-40148 APD - Interior and Exterior Re-Painting $75,000 $175,000
40003-40003 Animal Shelter Maintenance $32,000 $467,000
40149-40149 City Hall, RGB and APD Property Assessment $20,000 $20,000
321-Streets $108,400 $775,700
40111-40111 Streets Facility Maintenance $58,000 $615,000
40005-40005 Building Exterior Maintenance - Streets $50,400 $160,700
100-Parks and Open Space Fund $178,000 $1,835,000
592-Business Services $178,000 $1,835,000
40108-40108 ARC Facility Maintenance $74,000 $902,000
40110-40110 Red Brick Facility Maintenance $43,000 $517,000
40017 Interior Renovations $35,000 $85,000
40109-40109 AIG Facility Maintenance $26,000 $331,000
120-Arts and Culture Fund $80,000 $858,500
552-Red Brick Arts $80,000 $858,500
40157-40157 Red Brick - Plumbing and Infrastructure Maintenance $50,000 $573,500
40022 Window and Door Maintenance $30,000 $285,000
141-Transportation Fund $90,900 $1,230,800
132-Transportation $90,900 $1,230,800
40049-40049 Rubey Park Maintenance $90,900 $1,230,800
152-Kids First Fund $30,000 $130,000
421-Kids First $30,000 $130,000
40160-40160 Yellow Brick - Interior and Exterior Maintenance $30,000 $130,000
431-Electric Utility Fund $61,910 $477,250
323-Electric $61,910 $477,250
40130 Puppy Smith Building $50,000 $410,000
40062-40062 Water Distribution / Electric Shop $11,910 $67,250
451-Parking Fund $141,300 $856,000
136-Parking $141,300 $856,000
40064-40064 Parking Garage Epoxy $85,000 $185,000
40113-40113 Parking Garage Facility Maintenance $56,300 $671,000
471-Golf Course Fund $34,000 $253,600
582-Golf Course $34,000 $253,600
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40100-40100 Golf and Nordic Clubhouse $34,000 $253,600
491-Truscott | Housing Fund $82,500 $582,000
441-City Housing $82,500 $582,000
40175-40175 Truscott 1 - Powerwash Buildings and Windows $25,000 $250,000
40170-40170 Truscott 1 - Turnover Expenses $15,000 $150,000
40168-40168 Truscott 1 - Concrete Slab Repairs, Back of Office $15,000 $15,000
40172-40172 Truscott 1 - Exterior Stairs, Steps and Ramps $8,500 $17,000
40174-40174 Truscott 1 - Interior Maintenance $7,000 $70,000
40176-40176 Truscott 1 - Exterior Maintenance $7,000 $70,000
40173-40173 Truscott 1 - Fire Protection System Repairs $5,000 $10,000
492-Marolt Housing Fund $98,500 $850,000
441-City Housing $98,500 $850,000
40178-40178 Marolt - Biannual Turnover Expenses $65,000 $650,000
40187-40187 Marolt - Replacement of Exterior Doors $15,000 $15,000
40182-40182 Marolt - Interior Maintenance $6,500 $65,000
40183-40183 Marolt - Exterior Maintenace $6,500 $65,000
40184-40184 Marolt - Window Replacement $5,500 $55,000
150-Housing Development Fund $100,000 $125,000
441-City Housing $100,000 $125,000
40212-40212 BG 3 - Warranty Maintenance $100,000 $125,000
505-Employee Housing Fund $75,000 $175,000
119-Asset Management $75,000 $175,000
40188-40188 550 E Main St Exterior Finishes $75,000 $175,000
57410-Improvements other than buildings $927,100 $11,422,900
100-Parks and Open Space Fund $275,000 $2,430,800
572-Parks and Open Space $263,000 $2,343,800
40154-40154 Aging Park Infrastructure Replacements $120,000 $1,375,600
40041-40041 Marolt Open Space Maintenance $75,000 $150,000
40029-40029 Clay Tennis Courts Maintenance $37,000 $427,200
40033-40033 Trail Striping $31,000 $391,000
592-Business Services $12,000 $87,000
40118-40118 Network Assessment & PCI Compliance $12,000 $87,000
120-Arts and Culture Fund $20,000 $220,000
513-Wheeler Opera House $20,000 $220,000
40046-40046 Site - Wheeler Opera House $20,000 $220,000
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2025

Capita| Maintenance Appropriations  Lifetime Budget
141-Transportation Fund $23,100 $342,100
132-Transportation $23,100 $342,100
40050-40050 Bus Stop Improvement Plan $23,100 $342,100
152-Kids First Fund $40,000 $40,000
421-Kids First $40,000 $40,000
40158-40158 Yellow Brick - Playground Repairs $40,000 $40,000
471-Golf Course Fund $4,000 $49,000
582-Golf Course $4,000 $49,000
40167-40167 Golf Course - Parking Lot Striping $4,000 $49,000
492-Marolt Housing Fund $15,000 $15,000
441-City Housing $15,000 $15,000
40186-40186 Marolt - Abandoned Gate Removal $15,000 $15,000
505-Employee Housing Fund $550,000 $8,326,000
119-Asset Management $550,000 $8,326,000
40071-40071 Properties Repair and Renovations $550,000 $8,326,000
57540-Equipment $474,250 $4,076,850
000-Asset Management Plan Fund $117,500 $758,000
542-Recreation $105,000 $408,000
40015 Interior Replacement - ARC - FF&E Customer and Employee Areas $70,000 $143,000
40152-40152 Zamboni Battery Replacement $20,000 $80,000
40013-40013 Clay Tennis equipment Court Roller/ ball machine/ stringer/ benche $15,000 $185,000
119-Asset Management $12,500 $350,000
40001-40001 Core City Network - AMP $12,500 $350,000
100-Parks and Open Space Fund $112,300 $1,365,150
592-Business Services $69,800 $877,150
40010-40010 Upgrades to Technology $47,800 $591,150
40011-40011 AIG & LIA Compressor Overhauls $22,000 $286,000
572-Parks and Open Space $42,500 $488,000
40155-40155 Commercial and Heavy Equipment Maintenance $40,000 $458,600
40030-40030 Core City Network - Parks $2,500 $29,400
120-Arts and Culture Fund $2,500 $62,400
513-Wheeler Opera House $2,500 $62,400
40045-40045 Core City Network - Wheeler $2,500 $62,400

2025 Proposed Budget - Page 98



J ,:v"
‘il‘ls"
CITY OF ASPEN

Capital Maintenance Summary

2025

Capita| Maintenance Appropriations  Lifetime Budget
141-Transportation Fund $2,500 $16,000
132-Transportation $2,500 $16,000
40051-40051 Core City Network - Transportation $2,500 $16,000
152-Kids First Fund $2,500 $26,600
421-Kids First $2,500 $26,600
40053-40053 Core City Network - Kids First $2,500 $26,600
421-Water Utility Fund $107,000 $735,600
322-Water $107,000 $735,600
40060-40060 Information Technology Plan $92,500 $666,000
40055-40055 Core City Network - Water $7,500 $46,600
40054-40054 Water Campus - Network Components $7,000 $23,000
431-Electric Utility Fund $107,450 $914,100
323-Electric $107,450 $914,100
40060-40060 Information Technology Plan $92,500 $732,600
40059-40059 Work Equipment $12,450 $165,000
40061-40061 Core City Network - Electric $2,500 $16,500
451-Parking Fund $2,500 $14,800
136-Parking $2,500 $14,800
40063-40063 Core City Network - Parking $2,500 $14,800
471-Golf Course Fund $2,500 $14,400
582-Golf Course $2,500 $14,400
40069-40069 Core City Network - Golf $2,500 $14,400
491-Truscott | Housing Fund $12,500 $119,800
441-City Housing $12,500 $119,800
40169-40169 Truscott 1 - Appliance and Window Replacement $10,000 $100,000
40082-40082 Core City Network - Truscott $2,500 $19,800
492-Marolt Housing Fund $5,000 $50,000
441-City Housing $5,000 $50,000
40185-40185 Marolt - Appliance and Furniture Replacement $5,000 $50,000
|Grand Total Capital Projects $3,803,810 $35,923,900|
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Fleet Replacement Schedule

2025 2025 2025

Fund-Dept-Vehicle# Year Current Vehicle Replace Miles/Hrs Est. Trade  Est. Cost Budget
General Fund - Departments

Streets - Vehicles

410103 2000 F250 Service Truck 7/yr80000 41,048 $80,000 $80,000
Streets Total SO $80,000 $80,000
Asset Mgt

912101 2012 2012 Ford Escape 7/yr80000 78,059 $45,000 $45,000
910109 2016 Dodge 2500 7/yr80000 62,457 $60,000 $60,000
Asset Mgt Total S0 $105,000 $105,000
|Genera| Fund Equipment And Vehicles Total $0 $185,000 $185,000
Rental Housing Properties Funds - Vehicles

231102 2014 Tool Cat Syr 726 $10,000 $110,000  $100,000
Rental Housing Properties Funds Total $10,000 $110,000 $100,000
Transportation Fund

Car to Go

342101 2010 Ford Escape 7/yr80000 47,138 $46,000 $46,000
Transportation Fund Total SO $46,000 $46,000
Parking Fund - Vehicles

322103 2018 Toyota Highlander 7/yr80000 167,778 $55,000 $55,000
Parking Fund Total SO $55,000 $55,000
Water Fund - Vehicles

432110 2018 Toyota Sienna 7/yr80000 114,688 $54,000 $54,000
Water Fund Total SO $54,000 $54,000
Parks Fund - Vehicles

550144 2008 F250 7/yr80000 73,695 $65,000 $65,000
550130 2006 Chevy 1500 7/yr80000 57,762 $75,000 $85,000
550708 2018 Toyota Prius 7/yr80000 67,104 $40,000 $40,000
Parks Fund - Equipment

551159 2023 CAT 246D Skid steer yearly 179 $8,000 $8,000
551160 2023 CAT 246D Skid steer yearly 174 $8,000 $8,000
551158 2018 Bobcat 5600 Syr 1,568 $10,000 $120,000 $110,000
553909 2004 Supir 2PT6M 15YR $30,000 $30,000
Parks Fund Total $10,000 $346,000 $336,000
Golf Fund - Vehicles

Golf Fund - Equipment

732411 2006 Toro 4500D 8yr 2,619 $90,000 $90,000
732312 2000 Jac Greens King 4 8yr 2,627 $90,000 $90,000
|Golf Fund Total $0  $180,000 $180,000
|Grand Total $20,000 $976,000 $956,000

*In 2025 vehicles are sold at auction, due to higher resale than trade in. Some equipment and heavy machinery are shown net of trade in.
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Fee Ordinance Changes Summary

Sec. 2.12.010. Aspen Municipal Golf Course

2024 2024 2025 2025 YQY YQY
Variance  Variance
Early Regular Early Regular Early Regular
Season Season Season Season Season Season
Greens Fees / Passes
Platinum $3,250 $3,250 $3,400 $3,400 4.62% 4.62%
Gold $1,600 $1,600 $1,700 $1,700 6.25% 6.25%
Silver $1.650 $1,050 $1,100 $1,100 4.76% 4.76%
Punch Pass $850 $850 $900 $900 5.88% 5.88%
Junior $235 $235 $250 $250 6.38% 6.38%
Twilight $700 $700 $735 $735 5.00% 5.00%
College Pass $500 $500 $525 $525 5.00% 5.00%
Senior Greens Fee — 9 Hole N/A $43 N/A $45 N/A 4.65%
:Ercl)izrlg;eens Fee — Primary Resident (Must N/A 79 N/A $85 N/A 759%
Military Rate (Must Show Proper ID) N/A $95 N/A $100 N/A 5.26%
Green Fee — Max Rate N/A $225 N/A $250 N/A 11.11%
Green Fee — Junior N/A $55 N/A $60 N/A 9.09%
Green Fee — Guest of Member N/A $95 N/A $100 N/A 5.26%
Tournament/Group Booking Rate (per person) N/A $325 N/A $350 N/A 7.69%
Cart and Club Rentals
Golf Cart — 18 Holes N/A $26.25 N/A $26.50 N/A 0.95%
Golf Cart — Members: 18 Holes N/A $24.25 N/A $24.50 N/A 1.03%
Golf Cart — 9 Holes N/A $21.25 N/A $21.50 N/A 1.18%
Golf Cart — Members: 9 Holes N/A $19.25 N/A $19.50 N/A 1.30%
Unlimited Golf Cart Pass N/A $800 N/A $450 N/A -43.75%
Pull Cart — 18 Holes N/A $20.25 N/A $20.50 N/A 1.23%
Pull Cart — Members: 18 Holes N/A $18.25 N/A $18.50 N/A 1.37%
Pull Cart — 9 Holes N/A $15.25 N/A $16.00 N/A 4.92%
Pull Cart — Members: 9 Holes N/A $13.25 N/A $13.50 N/A 1.89%
Rental Clubs — 18 Holes N/A $75 N/A $80 N/A 6.67%
Rental Clubs — 9 Holes N/A $55 N/A $60 N/A 9.09%
Lockers and Range
Locker for Season N/A $430-60 N/A $450 N/A 4.65%
Range Large Bucket N/A $14:25 N/A $14.50 N/A 1.75%
Range Large Bucket — Members N/A $1225 N/A $12.50 N/A 2.04%
Range Small Bucket N/A $12:25 N/A $12.50 N/A 2.04%
Range Small Bucket — Members N/A $10-25 N/A $10.50 N/A 2.44%
Unlimited Range Pass N/A $375 N/A $400 N/A 6.67%
Refund Service Fee N/A N/A N/A $100 N/A N/A
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Fee Ordinance Changes Summary

Sec. 2.12.014 Recreation Department Fun Pass

2024 2024 2025 2025 V;(r?;:ce V;(r?zl:ce
Online Fee In-iz;son glelgof/:::; Max Fee Il\?/lelgof/:;:; Max Fee
Daily Admission
rename Youth / Senior - Primary Resident (81611) N/A $12 50% $13 N/A 8.33%
rename Youth / Senior - Guest N/A $27 75% $30 N/A 11.11%
rename Adult - Primary Resident (81611) N/A $14 50% $15 N/A 7.14%
rename Adult - Guest N/A $29 75% $32 N/A 10.34%
delete SeniorResident NA $12 delete delete delete delete
delete Guest-10-Visit-Card-(AHHnetusive)y* $240 $260 delete delete delete delete
Memberships
rename Youth / Senior -1-month $68 $78 30% $85 N/A 8.97%
rename Youth / Senior - 3-month $166 $177 30% $192 N/A 8.47%
rename Youth / Senior - 6-month $322 $348 30% $376 N/A 8.05%
rename Youth / Senior - 12-month $541 $582 30% $629 N/A 8.08%
rename Youth / Senior - 20 Punch Pass $182 $213 30% $231 N/A 8.45%
rename Adult - 1-month $123 $135 30% $146 N/A 8.15%
rename Adult - 3-month $296 $314 30% $340 N/A 8.28%
rename Adult - 6-month $416 $426 30% $460 N/A 7.98%
rename Adult - 12-month $671 $749 30% $809 N/A 8.01%
rename Adult - 20 Punch Pass $239 $257 30% $278 N/A 8.17%
rename Family - 1-month $234 $258 30% $279 N/A 8.14%
rename Family - 3-month $463 $500 30% $540 N/A 8.00%
rename Family - 6-month $884 $895 30% $967 N/A 8.04%
rename Family - 12-month $1,435 $1.466 30% $1,584 N/A 8.05%
delete Each-Additional $26 $28 delete delete delete delete
delete |20~ VisitCard
delete  |3-Menth-Pass
delete Each-Additional I $43 I $47 delete I delete delete I delete
delete |6-Month-Pass
delete Each-Additional I $81 I $87 delete I delete delete I delete
delete |AnnualPass
delete Each-Additional I $150 I $166 delete I delete delete I delete
New |Corporate Punch Passes
New Non-Profit (100 Punches) N/A N/A 30% $1,300 N/A N/A
New For Profit (100 Punches) N/A N/A 30% $3,000 N/A N/A
New For Profit (500 Punches) N/A N/A 30% $9,512 N/A N/A

delete
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Fee Ordinance Changes Summary

Sec. 2.12.015. Aspen Recreation Center

2024 2024 2025 2025 YQY YQY
Variance  Variance
Online Fee In-iz;son Non-Profit| For Profit | Non-Profit| For Profit
Aspen Recreation Center (ARC) Facility Rental Fees
ARC Meeting Room - per hour $36-00 $36-00 $33.00 $90.00 10.00% 200.00%
ARC Birthday-Reem—Birthday{2-hours)- $160.00 $160.00 delete delete delete delete
ARC Full Facility Rental - per day N/A N/A $15,000.00 | $20,000.00 N/A N/A
Tennis/Pickleball One Court Rental - per hour $33.00 $33.00 $36.00 $40.00 9.09% 21.21%
ARC Pavilion Rental - per hour $35-00 $35:00 $33.00 $90.00 -5.71% 157.14%
Sec. 2.12.020. Aspen Ice Garden and Lewis Ice Arena
2024 2024 2025 2025 YQY YQY
Variance  Variance
Online Fee In-'lzzzson Non-Profit| For Profit | Non-Profit] For Profit
- ¥
Aspenlee-Garden—per-day NA $5,824.00 delete delete delete delete
Ice Facility Rental
Ice - Facility Rental - per hour N/A $374-00 $298.00 $404.00 N/A 8.02%
Ice - Facility Rental - per day NA $5,824.00 | $6,300.00 | $8,000.00 N/A 37.36%
Lewistee-Arena—per-heur NA $374-00 delete delete delete delete
RentNon-Profit
Aspentee-Garden—per-heur N/A $276.00 delete delete delete delete
Lewistee-Arena—per-heur N/A $276.00 delete delete delete delete
Otherleefees
Skate-sharping N/A $13.00 delete delete delete delete
Piek-up-Heekey-Pick-upFreestyle N/A $18.00 delete delete delete delete
Piek-up-Heekey;10-Puneh-Pass $140:00 $150-00 delete delete delete delete
Freestyle20-Puneh-Pass $280:00 $300-00 delete delete delete delete
LockerRental
Sec. 2.12.030. James E. Moore Pool
2024 2024 2025 2025 Y.OY Y.OY
Variance  Variance
Online Fee In-iz;son Non-Profit| For Profit | Non-Profit] For Profit
Rentals
Aguatic Facility Rental - per hour N/A $375-60 $298 $404 N/A 7.73%
Aguatic Facility Rental - per lane per hour N/A $25:00 $16 $27 N/A 8.00%
Aguatic Facility Rental - per day N/A N/A $6,300 $8,000 N/A N/A
Single-Lane Rental - Nen-Profit-per-hour N/A $15-00 delete delete N/A delete
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Fee Ordinance Changes Summary

Sec. 2.12.040. Miscellaneous Leisure and Recreation Fees

2024 2024 2025 2025 YQY YQY
Variance  Variance
Online Fee In-Person | Min Cost Max Fee Min Cost Max Fee
Fee Recovery Recovery
Youth Ice Programming
Youth Group Lessons - per session $44.00 $46.00 30% $50.00 N/A 8.70%
Private Lessons - per 1/2 hour $62.00 $62.00 30% $67.00 N/A 8.06%
Multiple Session Pass N/A N/A 30% $900.00 N/A N/A
Youth Swim Lessons
Youth Group Lessons - per session $44.00 $46:00 20% $48.00 N/A 4.35%
Private Lessons - per 1/2 hour $62.00 $62:00 20% $66.00 N/A 6.45%
Kayak-ReH-Session-witheut-Membership N/A $17.00 delete delete delete delete
Kayak-ReHwith-Membership N/A $7.00 delete delete delete delete
Water-Pole-Brop-tr-witheut-Membership N/A $17:00 delete delete delete delete
WaterPole-Drop-in-with-Membership NAA $7:00 delete delete delete delete
Youth Programming
Tier I: Drop In Fee N/A N/A 30% $25.00 N/A N/A
Tier Il: Under 6 yrs. per sport per season (t-ball, ki N/A N/A 30% $76.00 N/A N/A
Tier I11: In-house sports leagues/lessons (soccer, sf N/A N/A 30% $121.00 N/A N/A
Tier IV: Traveling leagues (baseball, winter baskeq N/A N/A 30% $184.00 N/A N/A
Youth classes (dance, karate, climbing) N/A N/A 30% $87.00 N/A N/A
Afterschool Camp - Daily Rate N/A N/A 5% $20.00 N/A N/A
Day Camp - Daily Rate $51.00 $51:00 5% $54.00 N/A 5.88%
Specialty Programs - per day N/A N/A 50% $141.00 N/A N/A
Specialty Programs - per week N/A N/A 50% $895.00 N/A N/A
T-Ball $83:00 $83:00 delete delete delete delete
Girls-Softbalt $156-00 $1506-60 delete delete delete delete
Martial-Arts—Meonthly $51-00 $51-00 delete delete delete delete
Yeuth-Biking $70.00 $70.00 delete delete delete delete
Specialty-Camps—per-week $356-00 $350-00 delete delete delete delete
Yeuth-Hatramurals
Seeceer—per-5-week-seasen $112.00 $112.00 delete delete delete delete
Seeeer—Kindergarten—per-S-weekseasen $70.00 $70.00 delete delete delete delete
Basketbal—pert2-week-seasen $170.00 $170.00 delete delete delete delete
Basketball—Kindergarten—per-S-weekseason $70.00 $70.00 delete delete delete delete
Flag-Feotbal—per5-weekseasen $112.00 $112.00 delete delete delete delete
b m
Youth-BeginnerRock-Rats—per-month $80.00 $80.00 delete delete delete delete
Youth-Beulder-Rats—per-menth $104.00 $104.00 delete delete delete delete
Youth-ntermediate -Advanced-Chmbing—permg  $105.00 $105.00 delete delete delete delete
JunierRats—(Ages 5-H—permenth $70-00 $76.00 delete delete delete delete
Jurter AROCK—perday-{Ages 5+ $70.00 $70.00 delete delete delete delete
Youth-AROCK—per-day-(Ages8-18) $130.00 $130.00 delete delete delete delete
Gymnasttm-Rental—tHour $80.00 $80.00 delete delete delete delete
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Fee Ordinance Changes Summary

2024 2024 2025 2025 YQY YQY
Variance  Variance
Online Fee In-Person | Min Cost Max Fee Min Cost Max Fee
Fee Recovery Recovery
Adult Programming - Individual
Tier I: Drop In Fee N/A $10.00 75% $25.00 N/A 150.00%
Tier I1: Personal Instruction $115.00 $115.00 75% $200.00 N/A 73.91%
Tier I1l: Multiple Session Pass N/A N/A 75% $900.00 N/A N/A
Adult classes (CPR, Lifeguard Training) $285.00 $315.00 30% $334.00 N/A 6.03%
Adult Sports - Team
Tier I: Individual Registrant Fee N/A N/A 75% $384.00 N/A N/A
Tier II: Full Team Registration Fee N/A N/A 75% $1,167.00 N/A N/A
Men“s-Reereation-Basketball $858.00 $858.00 delete delete delete delete
Adult-Seccer—perteam $572.00 $572.00 delete delete delete delete
AduttSeftbal—Men’s Leagne—perteam $1:144-00 | $1:144.00 delete delete delete delete
AdultSeftball—Coed-League—perteam $967-00 $967:00 delete delete delete delete
Adult-Flag-Feetbal—perteam $572:00 $572:00 delete delete delete delete
Ariel-Cireus; Silks-&TFrapeze—Dropin delete delete delete delete delete delete
Ariel-Cireus; Silks-&Frapeze—Meonthly delete delete delete delete delete delete
Fennis-Chnies—Adult $48-00 $48:00 delete delete delete delete
Fennis-Clinies—10-PunchPass—Adult $325:00 $325-00 delete delete delete delete
Fennis-Lessons—Private—per-hour $130.00 $130.00 delete delete delete delete
Fennis-One-Meonth-Membership—individual $90.00 $90.00 delete delete delete delete
Fennis-One-Meonth-Membership—Couple $115:00 $115-00 delete delete delete delete
Fennis-One-Meonth-Membership—Family $156.60 $150.00 delete delete delete delete
Other Fees
Ball Machine Rental - per hour $22.00 $22:00 75% $33.00 N/A 50.00%
Red-Brick-Faciity-Rental—Birthday(2-hours)- NA $160-00 delete delete delete delete
Birthday Party Bounce House - per hour $10.00 $16:00 75% $75.00 N/A 650.00%
Picklebal-Brop-tn-Fee $11:00 $11:00 delete delete delete delete
PicklebaH-Clinie $165:00 $165-00 delete delete delete delete
PicklebaH-SummerAMinterPass $186-00 $1806-00 delete delete delete delete
Shower—Drop-n $14-00 $14-00 delete delete delete delete
Locker Rental: 6-month & annual NA $86-00 75% $120.00 N/A 50.00%
Hockey-League—Winter $356-00 $356-00 delete delete delete delete
Heeckey Meuntain High Tournament—Reg: $1,080.00 | $1,080.00 delete delete delete delete
Stecr.\)/ices: (skate sharping, towel / skate rental, $4.00 $4.00 75% $20.00 N/A 400.00%
Merchandise (swimsuits, tape, goggles, etc.) $4.00 $4-00 75% $50.00 N/A 1150.00%
Online Fee In-'Flzzson Non-Profit| For Profit | Non-Profit| For Profit
Red Brick Gym Facility Rental - per hour N/A N/A $55.00 $90.00 N/A N/A

2025 Proposed Budget - Page 105




Fee Ordinance Changes Summary

Sec. 2.12.043. Red Brick Center for the Arts Fees

2024 2025 YOY Variance
Program Fees
Adult Class - up to 2 hrs* $59 $61 3.39%
Adult Class - 2 hrs to 4 hrs* $97 $100 3.09%
Adult Class - full day rate* $192 $198 3.13%
Youth — Art Camp (1 week) $350 $371 6.00%
Youth Art Class - up to 2 hrs* $41 $42 2.44%
Youth Art Class - 2 hrs to 4 hrs* $83 $85 2.41%
Youth Art Class - full day rate* $124 $128 3.23%
2024 2025 YOY Variance
;rri]\éitfsAdUIt Art Class - for an individual, up to $310 $320 3.23%
Egglsteel ﬁ;ﬂtj(l)t?r:f)frl:ss -foragroupof2-4 $415 $428 3.13%
Pri_vate Youth Art Class - for a group of 9 $415 $427 3.00%
children or more, up to 2 hours
Facility Fees
Tenant Rent (per sq. foot) $2.12 $2.18 2.83%
Parking Permit $116 $117 0.86%
Room Rental (per hour) $28 $29 3.57%
Sec. 2.12.050. Aspen Police Department fees
2024 2025 YOQY Variance
Law Enforcement Records
Case Reports $7 $10 42.86%
Communications Logging / Hour $35 $35 0.00%
Per Audio CD $25 $27 8.00%
Body Worn Camera (BWC) Video Per Case $25 $27 8.00%
Aspen Police Department
Alarm User Permit $114 $150 31.58%
First False Alarm / Year $118 $150 27.12%
Second False Alarm / Year $237 $250 5.49%
Third and Fourth False Alarm / Year $358 $400 11.73%
All Bank Alarms $380 $400 5.26%
Late Fees $12 $15 25.00%
Certified VIN Inspection $30 $35 16.67%
Off-Duty Security/Officer/Hour $95 $100 5.26%
Notary Fees $5 $10 100.00%
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Fee Ordinance Changes Summary

Sec. 2.12.051. Engineering Department fees

2024 2025 Variance
Encroachment Fees
Encroachment License and Application $675 $722 7.00%
Encroachment Fees (Minor Encroachment < 3 $100 $107 7.00%
Vacation Application ($325 / hr for estimated 18 $5,850 $6,260 7.00%
Base cost within the core by commercial
operations associated with construction, including
9.00 20.00 122.22%
contractors and vendors (PSF/mo). Fees increase s g ’
by 20% for first exception granted, 30% increase
Outside of the core by commercial operations
associated with construction including contractors $7.00 $20.00 185.71%
and vendors (PSF/mo)
Right-of-Way Permits
Solely Sidewalk and Pedestrian Improvements $700.00 $749.00 7.00%
Service Lme.s and Telecom Utility Trenching - $1.750.00 $1.872.50 7.00%
Asphalt Paving (may also include flatwork)
Malp Ln}es Utility Trenching - (may also include $2.150.00 $2.300.50 7.00%
service lines and flatwork)
Impacted ROW area greater than 5,000 SF (PSF) $1.50 $1.61 7.00%
Critical Public Infrastructure - Submitted by
.- . . . 700.00 749.00 7.00%
Utility Provider and not associated with a s 5 ’
Landscape and Grading Permit
—Utilities DevelopmentReviewEee(as-applicable) | Seefee-schedule delete delete
Sec. 2.12.060. Parking fees
2024 2025 Variance
Residential Permit Parking
Electric Vehicle Charging Limit - Level 2 NEA 4 hours N/A
Electric Vehicle Charging Limit - Level 3 NEA 2 hours N/A
. . . Up-te-$6-25-] Up to $0.30 o
Electric Vehicle Charging - Level 2 Charger per kWH 20.00%
. . . Up-te-$0-45-| Up to $0.75 o
Electric Vehicle Charging - Level 3 Charger per KWH 66.67%
Electric Vehicle Daytime Overstay Fees (No overstay fees between 12:00am — 8:00am.) — NEA Up to $1/min N/A
Miscellaneous Parking
Tow Truck Cancellation Fee $46.00 $90.00 125.00%
Boot Fee $75-00 $150.00 100.00%
Towing Fee (Tickets / Snow / Farmer's) $166:00 $260.00 62.50%
Towing Fee (72 Hour / Abandoned) $266:00 $300.00 50.00%
Sec. 2.12.080. Parks Department fees
2024 2025 Variance
Parks Use and Special Event Fees
BusinessLicense
YpFe7Days $50 delete N/A
Park Rental Fee
Day Camp Use fee (annual) NiA $100 N/A
Skate Park-Commerecial Fee(per-day) $50.00 delete delete
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Fee Ordinance Changes Summary

Sec. 2.12.100. Building and Planning

Building Plan Check, Energy Code, Permit Fees, Engineering, Parks and Ultilities Review Fees:

FEE WAIVERS FOR AFFORDABLE HOUSING PROJECTS

Applications submitted for new projects that are 100 percent affordable housing are eligible for a 100 percent fee waiver for
Building, Engineering, Parks, Zoning, and Utility Plan Review fees; Construction Mitigation Plan Review; Aspen Energy Code
Payment; Building Permit Fee; and GIS Fee; excluding fees levied by jurisdictions other than the City of Aspen. This fee waiver
shall be limited to new projects, and does not apply to existing individual affordable housing units that may be seeking a remodel,

expansion, etc.

2024 2025 YOY Variance

Engineering Development Fees

200 — 500 SF $700.00 $749.00 7.00%

501 — 1000 SF $1,350.00 $1,444.50 7.00%

Above 1000 SF (PSF) $1.60 $1.71 6.87%

Change Order PSF $0.45 $0.48 6.67%
Construction Mitigation Fees

Engineering Construction Mitigation (PSF) $0.50 $0.54 7.00%

Interior Finish & Fixture Removal $600.00 $642.00 7.00%

Roof Repair $300.00 $321.00 7.00%

Repair, other $300.00 $321.00 7.00%

Change Order PSF $0.30 $0.32 7.00%
Erosion Fees

Erosion and Sediment Fee (PSF) $0.40 $0.43 7.00%

Change Order PSF $0.20 $0.21 7.00%
Engineering Land Use Review

Administrative, Minor Non-NOA $1,250.00 $1,337.50 7.00%

Administrative, Major NOA $2,000 $2,140 7.00%

Board Review, Minor $1,500 $1,605 7.00%

Board Review, Major $5,000 $5,350 7.00%

Planned Development & Other Complex Cases $15,000 $16,050 7.00%
Sec. 2.12.150. Community Broadband

2024 2024 2025 2025 V;(rz:ce V;(riczl:l(ce
Monthly Non- Monthly Non- Monthly Non-
Recurring | Recurring | Recurring | Recurring | Recurring | Recurring
Charge Charge Charge Charge Charge Charge

High-Speed Dedicated Internet Access (DIA)*

100 Mpbs/100 Mpbs Upload/Download $350 $250 $368 $250 5.14% 0.00%

200 Mpbs/200 Mpbs Upload/Download $500 $250 $525 $250 5.00% 0.00%

500 Mpbs/500 Mpbs Upload/Download $750 $250 $788 $250 5.07% 0.00%

1 Gbps/1 Gbps Upload/Download $1,500 $250 $1,575 $250 5.00% 0.00%
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RESOLUTION NO. 126
(SERIES OF 2022)

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ASPEN,
COLORADO UPDATING THE CITY OF ASPEN FINANCIAL AND
INVESTMENT POLICIES.

WHEREAS, the financial and investment policies represent the best practices of
governmental financial management and establishment of guidelines for financial
planning, expenditures and revenues; and

WHEREAS, the financial and investment policies help to ensure the City maintain
sufficient reserves, maximizes the effectiveness of its expenditures and preserve the safety
of the City’s public funds; and

WHEREAS, the Governmental Financial Officers Association (GFOA)
recommends the establishment of formal financial policies to guide governmental decision
making, develop approach to achieve goals, develop a budget consistent with achieving
these goals, evaluate performances and make adjustments; and

WHEREAS, periodic review and modification of these policies creates a robust
and healthy process for ensuring that these policies remain applicable to the goals of the
City Council and of the Community;

SECTION 1
NOW, THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF
THE CITY OF ASPEN, COLORADO does hereby approve of the updated financial and

investment policies attached hereto, including the changes driven by amendments to the
Colorado State Statutes.

SECTION 2

ADOPTED THIS 15th day of November 2022,

JOEEE

Torre, Mayor

I, Nicole Henning, duly appointed and acting City Clerk of the City of Aspen, Colorado,
do hereby certify that the foregoing is a true and correct copy of the Resolution adopted by
the City Council at its meeting held on November 15, 2022.

g2

Nicole Henning, City Clerk
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CITY OF ASPEN

Financial and
Investment Policies

Effective January 1, 2023



FINANCIAL AND INVESTMENT POLICIES
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FINANCIAL AND INVESTMENT POLICIES

INTRODUCTION

The City of Aspen (“City”) is a Colorado home rule municipality operating under its City Charter
(“Charter”). The City functions under the direction of a City Manager (“Manager”) who is appointed by
a Mayor and four-member City Council (“Council”). The State Constitution and the City Charter provide
the basic legal requirements and timelines for policies, while Council approves goals, ordinances and
resolutions that provide more specific direction that responds to the needs of the City.

The City of Aspen Staff (“Staff”) has an important responsibility to carefully account for public funds, to
manage municipal finances wisely and to plan and provide for the adequate funding of services desired
by the public and as required by laws, rules or regulations, including the provision and maintenance of
public facilities and improvements. The financial goals and policies set forth in this document are
intended to establish guidelines for the continued financial strength and stability of the City.

FINANCIAL GOALS

Financial goals are broad, timeless statements of the financial management the City seeks to maintain.
A fiscal policy that is adopted, adhered to and regularly reviewed is recognized as the cornerstone of
sound financial management. The financial goals for the City of Aspen are:

e To promote cooperation and coordination within the City in the delivery of services.

e To provide full value for each tax dollar by delivering quality services efficiently and on a cost-
effective basis.

e To preserve quality of life by providing and maintaining adequate financial resources and capital
assets necessary to sustain the desired level of municipal services and meet long-term needs.

e To respond to changes in the economy, the priorities of governmental and non-governmental
organizations and other changes that may affect financial well-being.

e To minimize financial risk in providing services and maintain a strong credit rating in the financial

community.

e To annually prepare a budget, submit it to Council for approval and publicly issue a budget
document.

e To identify costs and funding sources before recommending approval of capital and operating
budgets.

e To view the budget as a dynamic rather than static plan requiring periodic adjustments as
circumstances change.

2025 Proposed Budget - Page 112



FINANCIAL AND INVESTMENT POLICIES

FINANCIAL REPORTING AND AUDITING

The City will establish and maintain a high standard of accounting practices. Accounting standards will
conform to Generally Accepted Accounting Principles (“GAAP”) as outlined by the Governmental
Accounting Standards Board (“GASB”). Accounting standards will reflect Best Practices recommended
by the Government Finance Officers Association (“GFOA”).

After each fiscal year, a comprehensive annual financial report will be prepared for the City and a
certified public accounting firm will conduct an audit of the City’s records. The comprehensive annual
financial report will include an independent audit opinion regarding presentation of the financial
statements, taken as a whole, in conformity with accounting principles generally accepted in the United
States. This report shall be made available to Council, staff, bond-rating agencies and the general public.
The accounting firm will also issue a communication to City Council regarding the important observations
arising from the audit.

The City will complete periodic reports as needed and requested by the City Manager and Council, which
may include monthly revenue and expenditure reports, quarterly forecast reports, sales tax reports and
an annual budget report.

Multi-year capital improvement projects shall be reported on a multi-year basis, comparing original
budgets, amendments to the budget and all costs over the life of the project. In the case of housing
projects, the original anticipated subsidy and changes to the subsidy over the life of the project shall also
be tracked and reported.

BUDGET OVERVIEW

The preparation and adoption of the annual budget is an important exercise for the entire organization.
Sound financial practice and the desire to maintain a strong credit rating dictate that the budgets be
balanced, constantly monitored and responsive to changes. The process encompasses an extended
period of planning, review, forecasting and priority setting. The City’s annual budget is a comprehensive
fiscal plan which spells out how services will be provided and community improvements will be achieved.
Upon its adoption by Council, it becomes a controlling mechanism by which to measure the resources
receipted and expenditures made to meet approved objectives.

The annual budget is a plan which provides the Council and City Manager with the financial information
necessary for the allocation of resources to accomplish the goals and objectives of the City. The provision
of municipal services is accomplished through the budget. The budget, along with the annual
appropriation ordinances, provides the basis for the control of expenditures and sets the financial
guidelines for the City. The basic legal requirements and budget process are defined by the State
Constitution and the City Charter. Council approves the budget objectives.
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BUDGET PHILOSOPHY

The City is committed to developing a sound financial plan. The City provides a wide variety of services
to the residents of the community, and it is the responsibility of Council to adopt a budget and manage
the available resources to best meet the service needs for the overall good of the community. To achieve
this, the City:

e Utilizes conservative growth and revenue forecasts;

e Prepares multi-year plans for operations and capital improvements;

e Establishes budgets for all Funds based on Council approved budget assumptions;

e Appropriates the budget in accordance with the City Charter and State Constitution; and
e Develops a budget that provides service levels which reflect the needs of the community.

The City manages a bottom line budget. Funds and Departments are required to allocate resources and
manage operations to achieve their core mission within the funding level provided. Changes in service
level requirements mandated by law, directed by Council or influenced by other factors (changes in
technology, annexations, reorganizations of Departments, etc.) provide a basis for changes in base level
funding. Increases in funding are requested as supplemental or new program appropriation requests. If
a Fund or Department experiences a decrease in needs, resources can be reallocated within the City as
needed.

BALANCED BUDGET

Fiscal Year

The fiscal year of the City shall begin on the first day of January and end on the last day of December.

Submission of Budget and Budget Message

The City Manager, prior to the beginning of each fiscal year, shall submit to Council the budget for said
ensuing fiscal year and an accompanying message.

The City Manager's message shall explain the budget both in fiscal terms and in terms of the work
programs. It shall outline the proposed Financial Policies of the City for the ensuing fiscal year, describe
the important features of the budget, indicate any major changes from the current year in Financial
Policies, expenditures and revenues, together with the reasons for such changes, summarize the City's
debt position and include such other material as the City Manager deems desirable or which the Council
may require.

Budget Content

The budget shall provide a complete financial plan of all Funds for the ensuing fiscal year and, except as
required by law or the Charter, shall be in such form as the City Manager deems desirable or Council
may require. In organizing the budget, the City Manager shall utilize the most feasible combination of
expenditure classification by Fund, Department, Program and Object. It shall begin with a clear general
summary of its contents and shall be so arranged as to show comparative figures for actual and
estimated revenue and expenditures of the preceding fiscal year. It shall indicate in separate sections:
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e Anticipated revenues classified as amounts to be received from taxes and fees and miscellaneous
revenues;

e Proposed expenditures for current operations during the ensuing fiscal year, detailed by
Departments and Funds in terms of their respective programs and the method of financing such
expenditures;

e Required expenditures for debt service, judgments and statutory expenditures;

e Proposed capital expenditures during the ensuing fiscal year, detailed by Departments and Funds
when practicable and the proposed method of financing each such capital expenditure;

e Anticipated beginning and ending balances or deficit for the ensuing fiscal year for all Funds.

The total of proposed expenditures and provision for contingencies shall not exceed the total of
estimated revenue and use of fund balance consistent with provisions of this Financial Policy unless

necessitated by emergency situations.

Long Range Plans

Staff will develop Long Range Plans (“LRP’s”) which forecast the fiscal condition of every major City Fund
over a ten-year horizon. These plans are to be used to analyze the long-term financial impact of changes
in revenue streams, funding levels, programmed services and capital improvements during the current
fiscal year. Years two through ten are for planning purposes only; years one through five will be
submitted as part of the budget proposal to City Council for their review.

LRP’s are used as financial models throughout the year to assess financial impacts as policy issues arise
and are relied upon for estimating the fiscal impact of budgetary changes.

Asset Management Plan

An Asset Management Plan (“AMP”) will be developed for a period of ten (10) years. The AMP will be
reviewed and updated annually. Years two through ten are for planning purposes only; years one
through five will be submitted as part of the budget proposal to City Council for their review.

The City’s AMP includes the purchase, renovation or upgrade of new and existing municipal facilities,
properties and equipment. The AMP is funded from multiple sources depending on the type of project
and the use of the asset.

To be considered in the AMP, a project must have an estimated cost of at least $10,000. Certain assets
below that cost may be included for informational and planning purposes at Council’s discretion. Staff
will identify the estimated costs and potential funding sources for each capital project prior to inclusion
in the AMP. The operating costs to maintain capital projects shall be considered prior to undertaking
the capital projects. The impacts of capital assets are budgeted for in the operating budgets.

BUDGET ADOPTION

Budget Hearing

The City of Aspen’s budget is adopted at a public hearing by resolution. The public hearing will be held
at least fifteen (15) days prior to the County’s deadline of December 15th for the certification of the tax
levy. Public notice is published seven (7) days prior to the hearing. See Section 9.6 of the Charter.
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Council Amendments

After the public hearing, Council may adopt the budget with or without amendment. In amending the
budget, it may add or increase programs or amounts and may delete or decrease any programs or
amounts, except expenditures required by law or for debt service or for estimated cash deficit.

Council Adoption

The Council shall adopt the budget by resolution on or before the final day established by law for the
certification of the ensuing year's tax levy to the county. If it fails to adopt the budget by this date, the
amounts appropriated for the current operation for the current fiscal year shall be deemed adopted for
the ensuing fiscal year on a mo