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CITY OF ASPEN
September 25, 2023

Dear City Council,

InJune 2023, Aspen City Council adopted six goals to direct priorities for 2023-2025, and to guide
the actions of Council and City Administration in budgeting and programming initiatives. These
six goals center around mobility, affordable housing, community building and health, customer-
focused government, protecting our environment, and prioritization of infrastructure and
maintenance for aging facilities. The 2024 annual budget proposal has been crafted with
Council’s goals in mind, as well as consideration of national, state, and local economic outlooks
for the upcoming year. We continue to face challenges that impact our tourist-based economy,
such as high inflation and labor shortages which can dampen economic activity. These
challenges, coupled with an intensification of existing hurdles such as limited affordable housing,
childcare and adverse climate impacts have made the upcoming economic environment less
predictable. Therefore, | am forecasting conservative revenue growth of 2.3%, following the
robust post-Covid revenue rebound experienced in 2021 and 2022.

The City is steadfast in its commitment in providing residents and visitors exceptional levels of
services. This proposed 2024 budget, with net requested appropriations of $154,141,211 is my
recommendation to support the world class experiences that residents and visitors alike seek as
they live and visit our community, and | look forward to discussing this with you further in the
coming month.

2023 Orig. %

Budget 2024 Budget $ Change Change
Revenues $186,656,267 $191,032,576 $4,376,309 2.3%
On-Going Ops Budget (Base) $90,769,020 $99,109,411 $8,340,391 9.2%
One-Time/New Supplementals  $3,505,510 $2,983,200 (5522,310) (14.9%)
Total Operating $94,274,530 $102,092,611 $7,818,081 8.3%
Capital Outlay $40,412,340 $45,638,230 $5,225,890 12.9%
Debt Service $6,465,590 $6,410,370 (855,220) (0.9%)
Net Appropriations $141,152,460 $154,141,211 $12,988,751 9.2%
Transfers $30,900,450 $31,309,050 $408,600 1.3%
Total Appropriations $172,052,910 $185,450,261 $13,397,351 7.8%
Ending Fund Balance $222,316,887 $254,534,328 $32,217,441 14.5%
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Budget highlights supporting Council goals include $14.25 million for implementation of phase
zero of the Lumberyard affordable housing project, bringing the community closer to the
development of 277 additional affordable housing units. The budget prioritizes and supports
maintaining City assets through multiple capital projects including $3.8 million for the
preservation of the historic Powerhouse building, $3.6 million for water treatment facility
improvements, $2.6 million for electrical grid circuit replacement, $1.5 million for stormwater /
sewer improvements to name a few larger ticket items. There are also investments into
environmental stewardship, with greater investment in electrification of the City’s fleet,
$450,000 in capital energy efficiency improvements at the Animal Shelter in a joint project with
Pitkin County, supplemental requests for additional staff supportin Climate Action and furthering
the Building 1Q program with another $300,000 engagement with CORE, to name a few. My
budget proposal begins funding significant mobility improvements with an initial $300,000 for
improved parking management in the core business district, $776,000 for various pedestrian
connectivity and ADA improvements, and a $640,000 investment in replacement of rolling capital
for transportation. Finally, this budget proposal nods to Council’s community building and health
goal in recommending another $920,000 to further develop the long-term plan for a remodeled
Armory building that is reflective of community desires.

It is important to note the recent high-inflation / cost-escalation environment and region-wide
labor shortages have influenced how and what the City anticipates it can complete in the coming
year, after experiencing these challenges in 2022 and 2023. We continue to review operating
costs and capital plans to make sure that we are focused on core services and projects. It has
also meant that some more discretionary projects have moved out to future years to prioritize
life safety or high impact projects in the near term.

The City has been very conservative over the past several years in the automatic budget increases
we applied to departmental base budgets for goods and services. This year the budget for each
department includes a 2.5% increase for goods and services, but in many cases, this was simply
not enough to meet the increased costs necessary to operate facilities. In those cases, the
proposed budget includes increased supplemental funding where no other options were
available for cost cutting or reallocation of existing authority.

Revenues
Transfersin Taxes make up roughly half of the City’s overall
Other Inflows 9% iot Th orit f th
2 Revenue revenue receipts. e majority o ese

17% sources have voter approval that mandate
specific application of the collected funds,
including: transportation, stormwater,
affordable housing, childcare, education, and
parks and open space. The two taxing sources
with broad allowance are limited to the City’s
general purpose property tax and the City’s
share of the Pitkin County 2.0% sales tax—these

tax revenues are generally applied to costs
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centers that do not have revenue generation, such as administrative overhead departments,
policing functions, streets management, and asset / engineering functions beyond development
review services, and towards maintenance of city buildings and infrastructure.

Sales, Lodging, and STR Taxes

Given the level of uncertainty around a “soft landing” with the Feds maintaining higher interest
rates today in its effort to cool the economy, the geo-political risks tied to the Ukrainian — Russian
war, and the potential political showdown happening at the national level in our own country,
projections around tax receipts for 2024 are challenging. With that, the City continues to take a
conservative stance on forecasting tax collections next year. Thus, early projections for the City’s
2.4% sales tax for 2024 anticipate this revenue source growing at a modest 1.8% over projected
2023 collections, that are currently forecast to be essentially flat to 2022.

The City’s 2.0% lodging tax, dedicated to transportation and tourism promotion, is also budgeted
conservatively, with 1.0% growth over 2023 forecasted receipts. With nightly room rates holding
near all-time highs, the local lodging price point is believed to be highly prohibitive to the drive-
up tourism market which might be needed for this winter’s success (as the Australian market
struggles to afford the currency exchange rate and high prices demanded in the US market). Itis
important to note that this industry also reflects one of the anchor sectors of the local economy;
and thus, also drives some of the muted growth in the sales tax projections noted above.

Finally, the newly adopted short-term rental excise tax was approved by voters in November
2022, with collections beginning this past May. Initial estimates of $4.1 million for a partial
collection year (2023) and $7.9 million for 2024 are anticipated, to be utilized under voter
direction for affordable housing, the environment, and capital maintenance and repair.

Mill Levy

The City has two separate mill levies: a general-purpose levy set by a maximum of 5.410 mills,
and a dedicated Stormwater mill levy subject to a maximum 0.650 mills. The general-purpose
mill levy remains subject to TABOR revenue limitations; and as such, the mill levy is set to
generate revenue equal to the prior year’s collections plus changes for inflation and new
construction. Preliminary assessment values by the County have not been received as of the
publication of this document so the 2024 budget is currently set to equal the original 2024
forecast in our long-range plan. With this, Council will be briefed once preliminary estimates
become available from the County Assessor and staff will look for direction on how to proceed
with modeling these sources.

Real Estate Transfer Tax (RETTs)

The City assesses two real estate transfer taxes for the benefit of the Arts and Culture Fund and
the Housing Development Fund. Real estate transactions spiked in 2021, then retreated slightly
in 2022 and are more pronounced in 2023 as years with large transaction activity tend to
cannibalize today’s markets. In the current 2023 market, sales volume is down considerably, but
has been propped up partially by one-time large sales. With that, both 2023 and 2024 planning
years have assumed these sources to be down about 25% from 2022 collections.
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Operating Expenditures

The proposed 2024 operating budget of
$102,092,611 reflects an 8.3% increase
over the originally adopted 2023 budget.

Opzzati“g The base funding (resources to support
A%

existing service levels) makes up 64% of

__Supplemental  the total budget request. This provides for
Requests a 2.5% price escalation for goods and
2 services; increased wages and benefits for
current staffing levels; and incorporates

recently approved Council action items

like the Ridgway hydroelectric power

purchase (S800K), “Downtowner” funding

(5100K) and cost escalation on existing

agreements like RFTA and CIRSA ($600K).

Debt Service -
4%

The proposed budget includes new “supplemental”
requests, or decision items, for the Council to also
consider. These isolated requests reflect areas
where cost escalation exceeded inflationary targets
and/or are areas where program expansion or Affordable
increased staffing are sought to address customer Housing

service levels or expanded regulation. Because
these requests often add to existing service levels,
these requests are itemized out from the rest of the

budget, for specific Council approval. In total, the Environment
proposed budget includes $2,983,200 in 13%
supplemental requests (a 2% increase to the overall
budget), of which $1.6 million are on-going in

%

2024 Supplemental Requests

Transportation
2%

Internal

Operations Arts & Recreation

15%

nature. Details on each request can be found in the ~—Grant
Supplemental section of this document. 2

Focus Area Authority Short Title
Affordable Housing $669,800 Affordable Housing Strategic Planning Implementation
APCHA Housing Subsidy
Affordable Housing Buy Down
Forest Service Housing Partnership

Arts, Recreation, and
Open Space $432,900 Recreation Utilities Cost Increase

Golf Course Superintendent (net zero FTE change)
Wildlife Coordinator (1.0 FTE)

Natural Resources Manager (1.0 FTE)

Trail Maintenance

Tree Inventory Management
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Focus Area

Authority

Short Title

Administrative Coordinator (1.0 FTE)

Environment

$381,380

Sustainability Analyst (1.0 FTE)
Building 1Q

Grants

$75,000

Grants Program: HHS Capacity Building Services

Internal Operations

$1,372,470

2024 One-Time PTO Cashout

Deputy Public Works Director (1.0 FTE)

Comprehensive Accessibility and Equity Roadmap

Prof. Translation Services & Ongoing Multilingual Support

Police Officer | (1.0 FTE)

Strategy Management Enterprise Software
Certified Public Manager Training Program
Administrative Specialist (1.0 FTE)

Capital Asset Manager (1.0 FTE)

City of Aspen Employee Appreciation Events
City Hall Operating Budget Increase

STR Program Support Specialist (1.0 FTE)
Software Hosting Increase

IT Cyber Security Administrator (1.0 FTE)
Mobile Device Management

Transportation

Total Supplementals

$48,000

$2,983,200 10.0 FTE

Capital Expenditures

Rubey Park Property Management

The 2024 proposed budget continues our focus on the development, completion, and
maintenance of affordable housing for the community and workforce with over $16.6 million in
appropriations, with lifetime project values still TBD as the Lumberyard project moves forward.
Other notable items include over $13 million in appropriations towards City infrastructure
preservation and improvements to buildings, electrical and water utilities, stormwater, plus
numerous parks, transit and safety related projects. Projects with a lifetime budget greater than
$250,000 have major project slides that include task level budgets and project highlights. All
capital projects and capital maintenance have detailed descriptions available in the five-year

capital plan.

Fund Capital Project 2024 Lifetime

Appropriation Budget
Affordable Housing Lumber Yard Housing Development - Phase O $14,250,000 | $14,250,000
Asset Mgmt Plan Old Powerhouse Preservation Project $3,845,000 $4,445,000
Water Utility Water Treatment Facility Improvements $3,600,000 | $15,392,000
Parks & Open Space | Parks Site Interior $3,100,000 $3,500,000
Electric Utility Paepcke Park to City Market Circuit Replacement $2,550,000 $2,550,000
Employee Housing Main Street Cabin Housing $2,409,750 $2,724,750
Asset Mgmt Plan Fleet — 2024 $1,144,000 $1,144,000
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Fund Capital Project 2024 Lifetime

Appropriation Budget
Asset Mgmt Plan Armory Remodel & Reuse Long-Term Plan $920,000 $1,020,000
Asset Mgmt Plan Red Brick Storm Improvements on Hallam Street $760,000 $760,000
Stormwater Garmisch Street Pipe Repair and Replacement $700,000 $2,261,557
Asset Mgmt Plan Concrete and ADA Pedestrian Improvements — 2024 $656,000 $656,000
Housing Building Envelope Improvements & Water Proofing $640,000 $800,000
Transportation Shuttle Replacement - 2024 $552,000 $552,000
Asset Mgmt Plan Animal Shelter - Energy Efficiency Upgrades $450,000 $500,000
Asset Mgmt Plan HWY 82 Efficiency Planning $400,000 $400,000
Parks & Open Space | AlG Cooling Tower replacement $375,000 $375,000
Asset Mgmt Plan Hyman Improvements $350,000 $350,000
Parks & Open Space | Maroon Creek Road Trail - Construction $315,000 $4,565,000
Parking Downtown Core Parking Improvements $300,000 $1,900,000
Wheeler Theatre Sound System Replacement $290,000 $500,000
Parks AABC to Brush Creek P&R Trail Connection Contrib. $250,000 $4,250,000
Remaining Projects less than $250,000 $5,129,220 | $14,383,030
Capital Maintenance $2,652,260 | $27,035,830

Total Capital $45,638,230 $104,314,167

Summary

The proposed budget is one centered in our values as an organization, that of service,
partnership, stewardship, and innovation. These values further overlay the central focus
provided by Council goals to set the expectations for delivering the core services sought by the
community. | look forward to working with the Council over the coming month as we make
decisions about how this proposed spending plan meets the needs for Aspen to thrive.

Sincerely,

S LOH

Sara Ott

Aspen City Manager
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CITY OF ASPEN

2024 Appropriation by Fund

Opening Ending $ Changein % Change in

Fund Name Balance Revenues Expenditures Balance Fund Balance Fund Balance
001 - General Fund $35,675,570 $47,116,370  $47,495,555  $35,296,385 ($379,185) (1.1%)
100 - Parks and Open Space Fund $10,820,547 $21,013,300 $21,360,274  $10,473,573 (5346,974) (3.2%)
120 - Arts & Culture Fund $46,454,854 $9,422,740 $8,241,541  $47,636,053 $1,181,199 2.5%
130 - Tourism Promotion Fund $287,921 $4,557,828 $4,545,750 $299,999 $12,078 0.0%
131 - Public Education Fund $0 $4,485,360  $4,485,360 $0 $0 0.0%
132 - REMP Fund $2,112,782 $876,400 $1,516,900 $1,472,282 (5640,500) (30.3%)
141 - Transportation Fund $22,385,260 $6,542,250 $6,050,166  $22,877,344 $492,084 2.2%
150 - Housing Development Fund $63,375,936 $23,109,000 $17,027,598  $69,457,338 $6,081,402 9.6%
152 - Kids First Fund $7,264,928 $4,532,200 $3,549,582 $8,247,546 $982,618 13.5%
160 - Stormwater Fund $2,484,944 $1,843,800 $1,926,735 $2,402,009 (582,935) (3.3%)
250 - Debt Service Fund $305,865 $6,052,870 $6,055,970 $302,765 ($3,100) (1.0%)
000 - Asset Management Plan Fund $26,705,817 $8,631,656 $10,100,370  $25,237,103 ($1,468,714) (5.5%)
421 - Water Utility Fund $8,894,030 $12,454,020 $12,731,044 $8,617,006 (5277,024) (3.1%)
431 - Electric Utility Fund $5,605,303 $14,024,300 $14,619,558 $5,010,045 (5595,258) (10.6%)
451 - Parking Fund $5,063,015 $4,923,500 $4,856,239 $5,130,276 $67,261 1.3%
471 - Golf Course Fund $1,441,054 $3,323,372 $3,035,153 $1,729,273 $288,219 20.0%
491 - Truscott | Housing Fund $888,369 $1,521,850 $1,337,406 $1,072,813 $184,444 20.8%
492 - Marolt Housing Fund $1,763,608 $1,697,460 $2,195,586 $1,265,482 (5498,126) (28.2%)
501 - Employee Benefits Fund $1,392,490 $7,492,900 $7,925,400 $959,990 (5432,500) (31.1%)
505 - Employee Housing Fund $5,569,386 $4,156,800 $3,151,220 $6,574,966 $1,005,580 18.1%
510 - Information Technology Fund $460,334 $3,254,600 $3,242,854 $472,080 $11,746 2.6%
Total Gross Appropriations $248,952,013 $191,032,576 $185,450,261 $254,534,328 $5,582,315 2.2%
Transfers ($31,309,050) ($31,309,050)
Total Net Appropriations $159,723,526 $154,141,211

-40%

001 - General Fund

100 - Parks and Open Space Fund
120 - Arts & Culture Fund

130 - Tourism Promotion Fund
131 - Public Education Fund

132 - REMP Fund

141 - Transportation Fund

150 - Housing Development Fund
152 - Kids First Fund

160 - Stormwater Fund

250 - Debt Service Fund

000 - Asset Management Plan Fund
421 - Water Utility Fund

431 - Electric Utility Fund

451 - Parking Fund

471 - Golf Course Fund

491 - Truscott | Housing Fund
492 - Marolt Housing Fund

501 - Employee Benefits Fund
505 - Employee Housing Fund
510 - Information Technology Fund

-30% -20% -10% 0%

10%

Percentage Change In Fund Balance

20%

30%

<“— REMP: Building 1Q Program

Kids First: Fund Future Initiatives > I

Electric: Capital Infrastructure

"

Truscott: Limited Capital

Marolt: Capital Imp. and Main.
"

/__

Emp Benefits: Projected Claims ]
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2022 - 2024 Appropriations by Fund & Type

Revenues Expenditures
Fund Name 2022 2023 2024 2022 2023 2024
001 - General Fund $40,579,371 $44,289,750 $47,116,370 $40,811,724 $44,228,400 $47,495,555
Subtotal General Gov't Funds $40,579,371 $44,289,750 $47,116,370 $40,811,724 $44,228,400 $47,495,555
100 - Parks and Open Space Fund $15,805,550 $19,392,960 $21,013,300 $14,835,390 $24,461,710 $21,360,274
120 - Arts & Culture Fund $5,442,490 $6,383,940 $9,422,740 $5,915,930 $12,124,940 $8,241,541
130 - Tourism Promotion Fund $3,083,500 $4,095,250 $4,557,828 $3,083,500 $3,995,250 $4,545,750
131 - Public Education Fund $3,439,700 $4,317,120 $4,485,360 $3,439,700 $4,317,120 $4,485,360
132 - REMP Fund $828,000 $800,000 $876,400 $1,370,900 $1,480,600 $1,516,900
141 - Transportation Fund $5,541,500 $6,012,850 $6,542,250 $4,228,790 $5,127,230 $6,050,166
150 - Housing Development Fund $25,174,880 $33,710,060 $23,109,000 $33,292,260 $5,498,090 $17,027,598
152 - Kids First Fund $2,654,760 $4,165,150 $4,532,200 $2,538,760 $4,076,290 $3,549,582
160 - Stormwater Fund $1,629,523 $3,613,410 $1,843,800 $964,500 $4,489,600 $1,926,735
Subtotal Special Revenue Funds $63,599,903 $82,490,740 $76,382,878 $69,669,730 $65,570,830 $68,703,904
250 - Debt Service Fund $6,147,025 $6,225,867 $6,052,870 $6,143,025 $6,050,120 $6,055,970
Subtotal Debt Service Fund $6,147,025 $6,225,867 $6,052,870 $6,143,025 $6,050,120 $6,055,970
000 - Asset Management Plan Funt $4,107,264 $5,856,600 $8,631,656 $6,471,745 $8,503,410 $10,100,370
Subtotal Capital Fund $4,107,264 $5,856,600 $8,631,656 $6,471,745 $8,503,410 $10,100,370
421 - Water Utility Fund $11,110,500 $12,127,120 $12,454,020 $12,537,233 $12,830,280 $12,731,044
431 - Electric Utility Fund $10,943,900 $11,422,640 $14,024,300 $12,313,295 $12,768,150 $14,619,558
451 - Parking Fund $4,146,270 $4,302,770 $4,923,500 $5,077,870 $4,527,220 $4,856,239
471 - Golf Course Fund $2,553,700 $3,023,200 $3,323,372 $2,879,220 $3,229,090 $3,035,153
491 - Truscott | Housing Fund $1,456,210 $1,462,210 $1,521,850 $1,243,320 $1,585,800 $1,337,406
492 - Marolt Housing Fund $1,302,000 $1,609,560 $1,697,460 $1,458,180 $1,840,590 $2,195,586
Subtotal Enterprise Funds $31,512,580 $33,947,500 $37,944,502 $35,509,118 $36,781,130 $38,774,987
501 - Employee Benefits Fund $6,060,200 $6,731,400 $7,492,900 $6,170,800 $6,377,930 $7,925,400
505 - Employee Housing Fund $2,943,850 $3,844,200 $4,156,800 $1,546,640 $1,255,630 $3,151,220
510 - Information Technology Func $2,312,800 $3,270,210 $3,254,600 $2,179,920 $3,285,460 $3,242,854
Subtotal Internal Service Funds $11,316,850 $13,845,810 $14,904,300 $9,897,360 $10,919,020 $14,319,474
|Tota| All Funds $157,262,993 $186,656,267 $191,032,576 $168,502,701 $172,052,910 $185,450,261 |
Transfers $26,096,840 $30,900,450 $31,309,050 $26,096,840 $30,900,450 $31,309,050
|Tota| Net Appropriations $131,166,154 $155,755,817 $159,723,526 $142,405,862 $141,152,460 $154,141,211 |
2022 - 2024 Net Appropriations
$175,000,000
$150,000,000
[ $6,465,590 |

$125,000,000

$100,000,000
$75,000,000
$50,000,000
$82,732,737
$25,000,000
S0
2022
B Operating

$94,274,530

2023

Capital Outlay
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CITY OF ASPE

Supplemental

. 2024 Net Appropriations By Fund

Net

Fund Name Operating Requests Capital Debt Service  Appropriations
001 - General Fund $39,881,738 $1,251,487 S0 S0 $41,133,225
100 - Parks and Open Space Fund $8,417,544 $304,160 $6,275,450 $0 $14,997,154
120 - Arts & Culture Fund $6,245,971 $102,870 $745,000 SO $7,093,841
130 - Tourism Promotion Fund $4,545,750 SO SO SO $4,545,750
131 - Public Education Fund $4,485,360 SO SO SO $4,485,360
132 - REMP Fund $850,000 $300,000 SO SO $1,150,000
141 - Transportation Fund $4,528,876 $55,100 $748,600 SO $5,332,576
150 - Housing Development Fund $1,175,598 $598,450 $14,250,000 S0 $16,024,048
152 - Kids First Fund $3,058,942 SO SO SO $3,058,942
160 - Stormwater Fund $762,145 $1,770 $700,000 SO $1,463,915
250 - Debt Service Fund S0 S0 S0 $6,055,970 $6,055,970
000 - Asset Management Plan Fund $108,770 SO $9,676,600 SO $9,785,370
421 - Water Utility Fund $5,651,889 $33,255 $4,394,300 S0 $10,079,444
431 - Electric Utility Fund $9,369,523 $33,335 $3,244,500 $354,400 $13,001,758
451 - Parking Fund $2,428,169 $13,170 $730,200 SO $3,171,539
471 - Golf Course Fund $2,395,160 $54,793 $226,600 SO $2,676,553
491 - Truscott | Housing Fund $750,286 $650 $189,470 SO $940,406
492 - Marolt Housing Fund $618,966 $620 $798,000 SO $1,417,586
501 - Employee Benefits Fund $1,787,400 SO SO SO $1,787,400
505 - Employee Housing Fund $198,470 $75,000 $2,877,750 S0 $3,151,220
510 - Information Technology Fund $1,848,854 $158,540 $781,760 SO $2,789,154
|Tota| Net Appropriations $99,109,411 $2,983,200 $45,638,230 $6,410,370 $154,141,211|

2024 Net Appropriations by Type

Operating
64%

Supplemental Requests

2%

Debt Service
4%
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CITY OF ASPEN

Revenue by Category
41100 - General Property Taxes
41210 - County Sales Tax
41220 - City Sales Tax
41240 - Lodging Tax
41260 - Public Education Sales Tax
41280 - City Tobacco Tax
41800 - Other Taxes
41300 - Selective Sales and Use Taxes
41400 - Total Real Estate Transfer Tax
41500 - City excise tax
41000 - General Revenue (Taxes)
42000 - Licenses and Permits
43000 - Intergovernmental Revenues
44000 - Charges for Services
45000 - Other Inflows
46000 - Other Revenue Sources
64010 - General Transfers In
Total Gross Revenue

Expenditure by Category

51000 - Personnel Services

52000 - Purchased Professional And Technical Services
53000 - Purchased-Property Services
54000 - Other Purchased Services
55000 - Supplies

56000 - Utilities

57000 - Property

58000 - Debt

59000 - Other Outflows

61100 - Allocations

65010 - General Transfers Out

Total Gross Expenditures

Revenues

Other Rev
7%

Inflows
10%

Services
20%
Licenses &
Permits
4%

Intergov't
0%

i"E? 2022 - 2024 Revenue and Expenditure by Category

2022 2023 2024
59,766,079 510,262,730 $10,734,100
514,166,000 517,458,000 $17,913,000
520,063,400 525,194,400 526,135,200
54,110,000 55,327,000 56,460,000
53,439,700 54,317,120 54,485,360
$429,100 $350,000 $305,000
51,626,900 51,687,470 $1,772,000
$1,200,000 51,200,000 $1,000,000
$12,000,000 515,000,000 519,400,000
S0 S0 $7,900,000
$66,801,179 $80,796,720 $96,104,660
$7,228,300 $7,309,430 $6,819,630
$926,630 $2,731,850 $860,190
$44,858,060 $54,205,070 $37,256,042
$13,281,000 $14,984,720 $18,336,626
$8,469,885 $7,753,627 $13,931,278
$15,697,940 $18,874,850 $17,724,150
$157,262,993 $186,656,267 $191,032,576
$42,865,084 $47,256,890 $52,406,947
$7,182,070 $8,828,770 $9,632,077
$2,889,880 $3,266,570 $3,137,877
$15,571,810 $16,336,790 $19,773,178
$3,491,570 $3,748,360 $3,836,111
$7,346,000 $7,720,710 $8,892,912
$53,108,255 $40,412,340 $45,638,230
$6,564,870 $6,465,590 $6,410,370
$8,408,323 $12,786,440 $10,551,509
$7,331,800 $9,373,400 $10,432,200
$13,743,040 $15,857,050 $14,738,850
$168,502,701 $172,052,910 $185,450,261
Expenses
Allocations
6% ——
o
Personnel
Debt_/\ 28%
3%

Capital Goods &
25% Services

24%
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%W’  SERVING OUR COMMUNITY

MISSION

To engage with positive civil dialogue, provide the highest quality innovative and efficient
municipal services, steward the natural environment, and support a healthy and sustainable
community for the benefit of future generations with respect for the work of our predecessors.

VALUES

Service:

Partnership:

Stewardship:

Innovation:

We serve with a spirit of excellence, humility,
integrity, and respect.

Our impact is greater together.
Investing in a thriving future for all by balancing social,

environmental, and financial responsibilities.

Pursuing creative outcomes, grounded in Aspen’s
distinctive challenges and opportunities.

STRATEGIC FOCUS AREAS
@ Safe & Lived-in Community of Choice:

Ensure Aspen is an attractive, diverse and safe city to live, work and visit year-round. This
includes opportunities to access childcare, healthcare, housing, transit, parks, recreation
and technological connectivity.

Community Engagement:
Ensure a trusted dialogue and relationship in the community that encourages participation,

consensus building, and meaningful engagement.

@ Protect Our Environment:

Ensure that policy decisions, programs and projects manage impacts to the environment,
climate, and public health and well-being.

@ Smart Customer Focused Government:

Provide value to the community by continuously improving services and processes based on
feedback, data, best practices, and innovation.

Fiscal Health & Economic Vitality:

Promote economic sustainability of the Aspen community by advancing a healthy, diverse

local economy while responsibly managing revenue streams, community investments,
and financial reserves.



/ CITY COUNCIL GOALS

CITY OF ASPEN

Community Prioritize Infrastructure and

Building and Health Maintenance for Aging Facilities
Strengthen the quality of life and To continue to provide efficient and reliable water,
well-being of residents and stormwater, and electrical services; safe roads and
promote commercial vitality of bridges; and ADA-accessible pedestrian
locally focused businesses. improvements for the community, the city commits

to prioritizing and advancing infrastructure projects.

o0

il

0

Mobility

Improve and expand our efficient,
multi-modal, and integrated
transportation system to reduce
vehicle miles traveled (VMT) and
air pollution.

Affordable Housing

To create a sustainable and thriving
affordable housing community, the
Council will assess, plan, partner, and
allocate resources for development and
upkeep, ensuring high quality and

affordability.
Protect Our Environment Customer-Focused Government
Take meaningful action by reducing Aspen's To provide essential services, the city of Aspen
greenhouse gas emissions to scientifically proven prioritizes maintaining strong relationships with
levels that limit global temperature change, while also residents, businesses, and visitors, striving for
supporting community resilience against climate continuous improvement in customer service and

change and natural disasters. processes.




Calendar for 2024 Budget Review and Adoption

Council Review Meetings Scheduled Topics / Funds

Monday, October 2 Finance; Mayor and Council; Clerk; Manager’s Office; Human
Resources; Attorney; Asset; Information Technology; Employee
Housing and Benefits

Tuesday, October 3 Streets; Engineering; Stormwater; Parking and Transportation

Monday, October 9 Recreation; Events; ComDev (with EH); Police; GF Wrap-Up and
REMP

Monday, October 16 Housing Development; Water and Electric

Tuesday, October 17 Kids First; Wheeler; Red Brick Arts; Parks; Golf; Tourism

Promotion; Public Education and Debt Service

Monday, October 30 Truscott; Marolt; APCHA; Smuggler; Truscott Il; Aspen Country Inn
and Aspen Mini Storage

Adoption Meetings Scheduled Topics

Tuesday, November 14 1%t Reading of Fee Ordinance & Budget Resolutions

Tuesday, November 28 2" Reading of Fee Ordinance (desired adoption by Dec 1),

Mill Levy Resolution (mandatory certification by Dec 15)*

* If figures are not available in time for a November 29 mill levy adoption, anticipate adoption by the last
regular meeting on Tuesday, December 12.
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CITY OF ASPEN
FTE On-going One-time
001 - General Fund 5.70 867,827 499,100
112 - Mayor and Council 0.00 55,000 75,000
Grants Program: HHS Capacity Building Services 75,000
City of Aspen Employee Appreciation Events 55,000
114 - Managers Office 1.00 88,000 408,850
All City Funds, 2024 One-Time PTO Cashout 227,200
Deputy Public Works Director (Termed) 1.00 106,650
Comprehensive Accessibility and Equity Roadmap 75,000
Professional Translation Services & Ongoing Multilingual Support 28,000
Strategy Management Enterprise Software 60,000
115 - Human Resources 0.00 16,500 -
Certified Public Manager Program 16,500
117 - Finance 1.00 60,000 -
Administrative Specialist 1.00 60,000
119 - Asset Management 1.00 295,550 2,850
Capital Asset Manager 1.00 185,550 2,850
City Hall Ops Budget Increase 110,000
122 - Planning 1.00 111,170 2,600
STR Program Support Specialist 1.00 111,170 2,600
123 - Building 0.00 42,500 -
Software Hosting Increase 42,500
221 - Police 1.00 130,540 7,200
Police Officer | 1.00 130,540 7,200
325 - Climate Action 1.00 78,780 2,600
Sustainability Analyst 1.00 78,780 2,600
542 - Recreation -0.30 (10,213) -
Recreation Utilities Operating Cost Increase 35,000
Golf Course Superintendent -0.30 (45,213)
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0l 2024 Supplemental Requests

FTE On-going One-time
100 - Parks and Open Space Fund 2.00 291,350 7,200
Wildlife Coordinator 1.00 114,580 4,100
Natural Resources Manager 1.00 132,270 3,100
Trail Maintenance (temp/seasonal) 28,000
Tree Inventory Management 16,500
120 - Arts and Culture Fund 1.00 96,750 2,600
552 - Red Brick Arts 1.00 96,750 2,600
Administrative Coordinator 1.00 96,750 2,600
132 - REMP Fund 0.00 - 300,000
Building 1Q 300,000
141 - Transportation Fund 0.00 48,000 -
Rubey Park Property Management 48,000
150 - Housing Development Fund 0.00 98,450 500,000
Affordable Housing Strategic Planning Implementation 32,000 50,000
APCHA Housing Subsidy 66,450
Affordable Housing Buy Down 450,000
471 - Golf Fund 0.30 45,213 -
Golf Course Superintendent 0.30 45,213
505 - Employee Housing Fund 0.00 - 75,000
Forest Service Housing Partnership 75,000
510 - Information Technology Fund 1.00 151,710 -
IT Cyber Security Administrator 1.00 137,310
Mobile Device Management 14,400
Grand Total 10.00 1,599,300 1,383,900
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CITY OF ASPEN

001 General Fund - 112 Mayor & Council — Grants Program: Health and
Human Services (HHS) Capacity Building Services $75,000 (One-Time)

g
\

AN

What is the Financial Ask?
e Total new expenditure authority requested: $75,000 (one-time).
e This request is to provide capacity building consulting services to a small cohort of HHS non-
profit organizations through the Aspen Grants Program.

Description of The Current Status / Problem / Opportunity (The Why):

The City of Aspen has long supported community Health and Human Services (HHS) non-profits through
a primary discretionary grant. The support provided by the primary HHS program-based grant is of vital
importance to the day-to-day operations of local HHS non-profits, but does little to support long-term
needs of these organizations such as: capacity building through strategic and fiscal planning, coalition
building, and operational improvements in conjunction with their Executive Directors and Boards. The
short-term challenges faced by area HHS organizations such as staffing, budget, and resource availability
preclude many organizations from doing capacity building work to have the greatest long-term
community impact possible. Furthermore, the reality of fundraising requires many organizations with
similar missions to operate independently instead of collaboratively—when working together would
have a greater community impact at a reduced overall cost.

Aspen’s HHS organizations have communicated a need for dedicated support to help them be the best
community partners they can be. In 2022, Council directed staff to pilot a capacity building grant through
the FY23 budget by authorizing a one-time investment of $75,000 toward these efforts. That funding
allowed staff to hire an external consultant with niche expertise in HHS capacity building, Human Service
Innovations, LLC (HSI). In 2023, HHS organizations applied to participate in the program and work directly
with HSI, which starting this month, is currently assessing each organization in depth, will make
recommendations for internal changes and improvements, promote long-term sustainability, and will
increase organizational capacity through strategic and operations planning to find new ways to
collaborate with similar organizations. By the end of 2023, 3 HHS organizations, including the Executive
Director and Board Chair, will go through coaching sessions and workshops in one team-based cohort,
resulting in robust strategic and operational action plans, process improvements, performance
measurement, and potential structural changes all with a focus on long-term sustainability and impact.

Description of The Proposed Solution (The What):

e Capacity building consulting services provided directly to HHS non-profit organizations through
an application process in partnership with Human Service Innovation, LLC in 2024.

e A cohort of three or four HHS non-profit organizations, including the Executive Director and
Board Chair, will go through coaching sessions and workshops in 2024 over a six-month period,
resulting in robust strategic and operational action plans, process improvements, performance
measurement, and potential structural changes all with a focus on long-term sustainability and
impact.

e Thisis a second consecutive one-time request until staff can better gauge the impact and
outcome of the pilot currently underway in 2023. After the pilot program is complete in
December 2023, staff will assess its results along with the non-profit organizations through an
objective survey.
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Impacts If Not Approved / Alternatives:

e If not approved, the Strategy & Innovation Office (SIO) will continue operational support to HHS
organizations through our primary HHS grant and not pursue or continue capacity building

services in 2024.
e The risks to not approving this request is that HHS non-profits in our community could continue

to struggle in this area of expressed need.

Y AN

T
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001 General Fund - 112 Mayor & Council — Employee Appreciation
Funding$55,000 (Ongoing)

What is the Financial Ask?

The City of Aspen holds employee appreciation events throughout the year to thank staff for their hard
work on behalf of the City Council and community. This request for an additional $55,000 within the
Council budget would fund such events, such as a winter ski movie and lunch, pancake breakfast,
employee picnic, and holiday/winter event.

Description of The Current Status / Problem / Opportunity (The Why):

Historically, the cost of these events has been paid for through savings across a number of budgets
(Special Events, the City Manager’s Office and Council), however, staff is facing increased usage of
funds for Council initiatives, operational costs and less vacancy savings to draw from. This request is for
an annual allocation to pay for employee appreciation events that contribute to employee satisfaction
and retention.

Description of The Proposed Solution (The What):

These events, some of which had been suspended during the COVID-19 pandemic, represent tradition,
opportunities to recognize employees, and gatherings where people throughout the organization can
connect. City staff requests an increase in the ‘events support’ budget authority in the Mayor and
Council budget.

Impacts If Not Approved / Alternatives:
If this request is not approved, staff will continue to fund events as there is savings to do so.
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001 General Fund - 114 Manager's Office — PTO Cash Out $227,200
(One-Time)

What is the Financial Ask?

One-time cash out of accrued PTO balances above policy thresholds. Based on current balances and
hourly earnings, the estimated financial impact across all City funds, including component unit 600
funds, is a one-time expense of $233,780. All City funds share is $227,200. (a like ask is also included in
the City’s component unit funds for APCHA staff of $6,580).

Description of The Current Status / Problem / Opportunity (The Why):

Pursuant to Section 6.2 of the Employee Policy Manual, employees are eligible to carry over up to 408
hours (patrol officers up to 544 hours) of paid time-off (PTO) that they have accrued and unused in
their leave banks at year end. Any hours over this threshold are converted at the end of each year into
a separate leave bank for extended sick leave (ESL), at a three-to-one conversion rate.

When an employee separates from the City, the City pays out an employee’s earned and unused PTO
leave in his/her bank, up to a maximum of 328 hours (464 hours for patrol officers). As the carry over
balances are higher than the payout allowances, this variance creates some challenging situations and
emotions when an employee separates from employment with the City and does not receive a portion
of his/her earned PTO paid out. There are also challenges with the transition of knowledge in those final
weeks of service as an employee tries to use his/her PTO balance to bring it down closer to the allowable
cash out threshold, in part due to the large balances that are allowed to be carried over annually.

Description of The Proposed Solution (The What):

To bring a consistent cap of hours eligible for carryover from one year to the next relative to the
maximum hours compensated upon separation from City employment, staff is recommending cashing
out accrued balances over the 328 hours (408 hours for patrol officers due to this staff working all
holidays) and to align future carryover allowances to these reduced maximums going forward. Based
on current balances and hourly earnings, the estimated financial impact across all City funds is a one-
time expense of $227,200, and $6,580 for the City’s component unit funds. As part of this action, the
City is also proposing to adjust the top tier administrative roles within the Police Dept. (Chief and two
Assistant Chiefs) to a consistent cap with the rest of the organization (the 328 hours) and to align the
cap for other patrol staff down to 464 hours. The end result of this action will then also reduce the
liability booked on the City’s annual financials by roughly $S50K.

2024 Propsed Budget - Page 21



A5 2024 Supplemental Requests

CITY OF ASPEN

Fund Sum of Amount
001 165,090
100 5,610
120 3,520
141 7,100
160 1,770
421 6,590
431 6,670
451 13,170
471 9,580
491 650
492 620
510 6,830
620 6,510
622 70

Grand Total 233,780
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CITY OF ASPEN

001 General Fund - 114 Manager's Office — Deputy Public Works
Director $106,650 (1.0 FTE) Term

What is the Financial Request?

The one-time appropriations increase of $106,650, which includes salary, benefits and supplies. The
span of control for the Public Works Director has expanded in recent years to include the following
departments: Capital Asset, Engineering (which includes Parking, Transportation, GIS, and Stormwater),
Water, Electric, Streets and Fleet, and Housing Development. The administrative, management, and
strategic planning duties of this position have grown so that the services of a Deputy Public Works
Director are now required. This one-time request is an extension of the request from the 2023 budget,
and helps preparation for the day that the current Public Works Director retires.

Why Is This Position or Payroll Adjustment Needed?

Position Summary: Assists the Public Works Director in overseeing the departments listed above,
including but not limited to: oversee engineering functions, oversee capital asset management, oversee
maintenance of the city’s streets and right of ways, develop and build new affordable housing, in a
manner that is consistent with the organization’s values and mission statement.

e Exercise oversight over some or all of the departments that currently answer to the Public
Works Director.

e Direct capital project development and implementation, including: needs analysis, outreach,
design, regulatory compliance, financing, consensus, elected official direction, and
construction.

e Assistin planning and preparation for the annual and long-range budget process, including
review and approval of all budget requests and presentations.

e Oversee department’s preparation for and presentation to City Manager and Mayor and
Council, including requests for approval of funding, contracts, studies, and designs.

Assist the Public Works Director with other duties as assigned.

What Are the Impacts If Not Approved?
The Deputy Public Works Director position is currently filled. Without this position, the city would not
have the benefit of succession planning as currently envisioned.
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CITY OF ASPEN

001 General Fund - 114 Manager's Office — Comprehensive Accessibility
and Equity RoadmapS$75,000 (One-Time)

What is the Financial Ask?
The City of Aspen Manager’s Office is requesting a total new expenditure authority of $75,000 for the
fiscal year in support of a Comprehensive Accessibility and Equity Roadmap.
e Funds will be used to implement consultant (hired in Q3 of 2023) recommendations to further
align city operations and policies with accessibility and equity best practices.
e These actions are expected to improve organizational recruitment, employee retention, and
overall productivity.

Description of The Current Status / Problem / Opportunity (The Why):

In an effort to recruit and retain a strong workforce, while gaining a better understanding of our
community and ensuring a high level of customer service to all, the city is currently undergoing a
consultant-led holistic audit of organizational culture, programs and policies related to its accessibility
and equity practices. An expected outcome from this audit are action items, prioritized by impact and
feasibility, that will meaningfully improve these metrics. Further, by aligning organizational operations
and policies with accessibility and equity best practices, the city will embody our values while partaking
in proven methodologies to improve organizational and community outcomes.

Description of The Proposed Solution (The What):

Funds will be used to implement consultant-led improvement recommendations based on the current
audit. Expected use of funds include: Policy review and updates, translation of materials, targeted
training for staff, partnership endeavors and communications such as the Aspen Music Festival
welcoming of students and the city’s communication materials.

Impacts If Not Approved / Alternatives:

City staff will attempt to implement consultant recommendations that do not require additional
funding, though without approval of this funding request, the City of Aspen will not have the funds
necessary to align City operations with accessibility and equity best practices. This may result in a
reduced ability to recruit and retain employees, the continuation of sub-optimal internal and external
policies, and reduced progress on Council’s goals of Community Building & Health and Customer-
focused Government.
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001 General Fund - 114 Communications — Professional Translation
Services & Multilingual Support $28,000 (Ongoing)

What is the Financial Ask?

We are requesting a budget allocation of $28,000 to support multilingual services and translation
efforts in the City of Aspen Communications Department. This budget will cover the costs associated
with professional translation services, including certified translations, as well as the utilization of
translation software for non-certified documents. The requested funds will ensure effective
communication and engagement with our diverse community, fostering inclusivity and meaningful
access to services and information as outlined in the Council's goal.

Total new expenditure authority requested: $28,000
No anticipated new revenues or grants are associated with this request.
No transfers or sharing of costs are expected.

Description of The Current Status / Problem / Opportunity (The Why):

Our City Council has made it a primary goal to ensure all community members have meaningful access
to services and information, emphasizing the importance of accessible and multi-lingual
communications. However, the current state of our communication framework significantly hinders our
ability to achieve this objective due to a notable deficiency in multilingual support. This gap in our
communication strategy has measurable and substantive consequences that this supplemental request
aims to address.

e Our workload metrics show a growing need for multilingual services. The increasing diversity
within our community translates to a rising number of non-English speaking residents. As such,
a sizeable portion of the population cannot fully comprehend our mono-lingual
communications, indicating a clear disparity in service provision.

e We've observed extended wait times and response times for services requiring translation or
interpretation. Non-English-speaking residents often have to wait longer to receive crucial
information, and the responses they get are sometimes delayed due to the lack of readily
available multilingual resources.

e The absence of a multilingual communication platform has led to cost escalations. Contracting
translation services on an ad hoc basis has proven to be more costly than having an integrated
multilingual platform. Without a comprehensive solution, we expect these costs to continue
escalating as the demand for multilingual services grows.

e The urgency to establish effective multilingual communication stems from new mandate
requirements and the need to safeguard the well-being of all residents. The City Council's goal
of inclusivity mandates that all residents, regardless of their language proficiency, should have
access to vital city services and information. This is not only a matter of inclusivity but also one
of life safety, as critical safety announcements and guidelines need to reach all residents in a
language they understand.

Description of The Proposed Solution (The What):
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With the requested $28,000, we propose to procure professional translation services and invest in
multilingual support software to address the communication gap. Our plan involves:

e Procuring professional translation services for official documents, public service
announcements, and critical information. This ensures our diverse community receives
accurate and comprehensible information.

e Investing in an advanced translation software for daily communications and non-critical
documents. This software will aid in speedy translation of routine communication, reducing the
wait time for non-English-speaking residents.

e Training our staff on utilizing the translation software and integrating it into our
communication processes.

This is not a one-time solution. As our community grows and diversifies, the need for multilingual
support will increase. Hence, this ask is an ongoing requirement to ensure consistent and effective
communication with all Aspen residents.

Impacts If Not Approved / Alternatives:

e If this request is not approved, the City of Aspen will continue to face challenges in
communicating effectively with all its residents. This could lead to increased response times,
potential misunderstandings, and general dissatisfaction among non-English-speaking residents.

e If we need to reprioritize, we may have to limit our translation services to only critical
communications, such as safety announcements. However, this means that much of our
everyday communication, including routine announcements, newsletters, and updates, will
remain inaccessible to a significant portion of our community.

e Alternative solutions, such as relying solely on ad-hoc translation services or volunteer
translators, present challenges in terms of reliability, speed, and quality. The lack of dedicated
funds for multilingual support will also strain the Communications Department's budget and
resources, affecting its overall functioning.

Not approving this request will jeopardize our efforts towards inclusivity, negatively impact our non-
English-speaking residents, and potentially breach the Council's mandate on providing equal access to
services and information. Therefore, we strongly urge for the approval of this request.
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CITY OF ASPEN

001 General Fund - 114 Strategy & Innovation — Strategy Management
Enterprise Software $60,000 (Ongoing)

What is the Financial Ask?
e Total new expenditure authority requested: $60,000 (ongoing).
e This request is to expand licensing for a strategy management software to the entire
organization.

Description of The Current Status / Problem / Opportunity (The Why):

Led by the Strategy & Innovation Office (SIO), the City has implemented an innovative, ambitious, and
organization-wide planning program rooted in best practices, known as the North Star Program. This
program includes: Departmental operations planning (Compass Plans), Quarterly Strategy Reviews
facilitated by SIO between department leadership and the City Manager in order to gauge progress and
prioritize work. Departmental peer cohort groups were developed to increase collaboration of
leadership. Ultimately, the North Star Program is in place to work together to better align our
organization to the City Mission, City Values, Council Goals, and Strategic Focus Areas of the City.
Compass Plans are continuously developed on a quarterly basis in consultation with the Strategy &
Innovation Office. Every Compass Plan includes departmental goal setting, project and milestone
development, prioritization of work, and in time, the program may also capture: City-wide strategic
planning efforts and a performance measurement data reporting system based on outcomes and
impact.

Last year, SIO managed the North Star Program in Microsoft Excel, which presented multiple barriers to
success. Versioning control, formatting, project management, and reporting in Excel are all incredibly
challenging when managing organizational planning across all City departments. Essentially, SIO was
using dozens of spreadsheets to manage the work. This approach wasted copious amounts of time and
effort of SIO staff and created a frustrating experience for departments. Additionally, this approach
caused inefficient day-to-day management and no program reporting capabilities, leading to an
extensive number of hours of analysis from staff.

This year, SIO pursued one system of record, similar to how the organization approaches budgeting, in
order to view work across departments in one centralized tool. After demos and discussions within the
SIO, we decided to pilot Asana, a leading strategy and project management software that met our
requirements. The International Data Corporation, a large independent research firm, conducted a study
of Asana’s impact on organizations as it relates to internal collaboration, workflows, productivity, and
project delivery. Those results were published in 2021 and the data findings determined a 437% return
on investment (ROI) after 3 years.

After a trial period with departments using Asana, we have achieved an organized system that we can
continue to scale and improve. All departments are now using Asana to manage their Compass with their
teams and as a result, our licensing needs have rapidly increased. Last year, SIO was approved to tap
central savings to meet the demand quickly; however, we need to provide stability to departments
through an ongoing and sustainable software system by expanding to an enterprise solution. To mitigate
against annual cost increases, SIO entered into a multi-year agreement with Asana.
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In the last several months, Asana has made Quarterly Strategy Reviews and peer cohort meetings
between departments more effective by allowing staff to collaborate on, share, and input information
inside the platform in real time. All departments are now approaching strategic projects in the same
way, which has strengthened communication, collaboration, and prioritization. SIO has greater insight
into departments and into high-impact, cross-departmental, and customer-facing processes to uncover
opportunities to improve efficiency and effectiveness. For all the reasons listed above, SIO requests
ongoing funding since Asana is fully integrated with our staff and operations.

Please note: Council Goals could also be managed in this tool and connected to departmental Compass
Plans in the future.

Benefits of a strategy management platform:

e Anincrease in communication, collaboration, and reporting functionality.

e Asingle system of record for standardization enables the City Manager’s Office the ability to
have deeper insight into goals, performance measures, and projects, while tracking progress
over time.

e To enable greater organization and prioritization of City-wide projects.

e The functionality to show relationships and alignment of departmental efforts as they relate to
cross-functional projects, City Values, goals, performance measures, Strategic Focus Areas,
Council Goals, etc.

e The ability to identify high-impact processes that touch multiple departments and the
community in order to address and improve them in consultation with SIO.

e The ability to track the latest updates on goals, priority projects, and milestones in one place.

e The functionality to develop performance measurement and reporting inside a system to focus
the organization on outcomes and impact.

e This platform will assist the organization in telling its story both internally and externally,
minimizing departmental silos.

Description of The Proposed Solution (The What):

The Strategy & Innovation Office requests funding authority for a centralized strategy management
platform to manage its consulting work with City departments. Both SIO and departments have
benefitted from a single system of record for effective management of the North Star Program, giving
SIO the ability to better gauge progress toward our goals and community outcomes. SIO has already
configured the system internally in an effort to reduce costs. With this funding, each department will
be granted multiple licenses. SIO will work closely with City departments to train staff in the tool to
further maximize Asana’s functionality and capabilities.

Impacts If Not Approved / Alternatives:

The Strategy & Innovation Office would revert to using a manual approach that is administratively
burdensome and inefficient for both the City Manager’s Office and City departments, not following best
practices in strategy management. Without a single system of record, buy-in to the North Star Program
will suffer due to inefficiencies placed on departments. SIO will lose the opportunity to analyze
important insights that a strategy management system would provide, especially in the early stages of
this new program. We also risk moving backwards on strategic alignment efforts meant to connect staff
activities directly to the City Manager and City Council’s direction.
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001 General Fund - 115 Human Resources — Certified Public Manager
Program $16,500 (Ongoing)

What is the Financial Ask?

The Human Resources Department is requesting a supplemental increase to the Citywide
training budget of $16,500 to support enrollment for up to 10 city staff in the CU Denver
Certified Public Manager Program.

Description of The Current Status / Problem / Opportunity (The Why):

The City Human Resources Department currently supports the citywide training budget. As part of the
City’s Learning and Development Program, HR is tasked with providing training options to city staff that
create a culture of growth in technical, leadership, management and teamwork. In 2021 and 2022 the
City took part in the Colorado Certified Public Manager Program (CPM) through CU Boulder allowing 26
staff to earn a national certification in Public Management which affords staff the opportunity to grow
their management skills within their governmental roles. This was done as part of a cohort of public
sector leaders in the Roaring Fork Valley. The program spans 12 months , concluding with a capstone
project to complete certification. Previously the staff members attendance was funded through their
home department, however in supporting the citywide Learning and Development Program, HR will
now absorb the cost. Cost per student is $3300 and HR anticipates enrollment of 10 students for the
2024 class and beyond. HR will support $16,500 of the estimated $33,00 cost with each department
supplementing the remainder for their student.

HR would take on the facilitation of the program for city staff including coordination of facilitators,
student selection and all program logistics. Utilization of skills obtained in this program is in direct
alignment with the citywide values of Service, Innovation, Partnership and Stewardship, enhancing
collaboration between departments as well.

Description of The Proposed Solution (The What):

e An on-going increase to the HR citywide training budget of $16,500

e Increased budget would allow enrollment for 10 city staff in the CPM program in 2024.

e Staff enrollment and future certification in the CPM program would bring completion total to
36 Certified Public Managers in our organization.

Impacts If Not Approved / Alternatives:

Without the additional funding to the Citywide training budget, HR would not be able to support the
facilitation of the Colorado CPM program without sacrificing budget for other external trainings. The
alternative would be that each individual department supporting staff participation in the CPM program
would need to absorb the cost.
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001 General Fund - 117 Finance — Administrative Assistant $60,000 (1.0
FTE) Permanent

What is the Financial Request?

With the continued effort to operate as a high performing organization, aligning work at the right level
remains a focus and preserving time for staff to do the technical and innovative tasks they were hired to
do. With this, Finance is requesting a dedicated administrative support staff member to assist with the
significant amount of administrative work currently absorbed by the sixteen staff across all levels of the
Department. With a team of 16 professional individuals, the need for a dedicated administrative
support member is genuine. A full-time administrative member could assist with the above noted areas
that are being absorbed by management, plus assist with other areas such as:

e  Walk-in customer support (currently being supported by the Cashier and Tax Technician)

e Cross department support to help with staffing the City Manager’s Office window and in
supporting light accounting needs for Strategy and Innovation and Communication departments

e Take on the records retention program for the department (previously done by the Payroll
Specialist and currently monitored by the Director)

e Manage the annual low-income senior property tax rebate program (currently done by the
Director)

This will also ensure Finance strives for the highest level of customer-focused government possible, in
alignment with recently adopted Council goal language.

e The on-going need for a full-time position is $84,450. To reduce the budgetary impact of this
additional role, the department can eliminate ($24,450) in temporary labor authority already
included in the base budget, resulting in a net requested increase of $60,000. All other one-
time costs for computer and office supply needs can be absorbed.

Why Is This Position or Payroll Adjustment Needed?

Workload at the department has expanded over time, with additional complexity being inserted by
changing financial reporting requirements, added programs and businesses across the organization,
and the management of a robust financial system. Appropriately, these technical areas have required
more dedicated staff time to ensure the City’s financials are trustworthy, accurate and timely. But this
has also lead to a struggle in addressing lower level tasks that have been absorbed by the team. For
example:
e The department Director is picking up administrative of the internal and external website pages
and scheduling meetings and room reservations;
e The Controller is initiating new card ordering, responding to card limit changes, card
cancellations and fraud cases on purchasing cards;
The Accounting Manager is handling the intake and review of food tax refund applications (over four
months) and is performing being required to fill in for the accounts payable role when the position is
vacant or extended leave occurs.

What Are the Impacts If Not Approved?

e Asan alternative to the full request, the Department could reduce the scope of duties proposed
for the administrative role and could continue on with funding a part-time administrative
support member at roughly the budget already included in its temporary labor budget. This
alternative could have some challenges, most notably finding a hire that is interested in only
part-time work and without health insurance or retirement benefits. It would also require

»
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some of the duties noted above to continue with the professional staff members, resulting in a
misalignment of work with the team members.
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001 General Fund - 119 Asset — Capital Asset Manager $188,400 (1.0
FTE) Permanent

What is the Financial Request?
e Fully loaded costs for this position will be $188,400, including $2,850 in one-time costs.

Why Is This Position or Payroll Adjustment Needed?

A reinstatement of the Capital Asset Manager Position is being requested by the Asset Department.
This position had previously been included in the Capital Asset organizational structure however it was
re-apportioned in 2022 as the department was focused on filling other positional needs at that time.
This position would be a full time FTE and will focus on supporting long term capital planning, budget
development and provide operational support for all phases of capital project execution not only for
the Asset AMP fund projects but across the entire organization. These tasks are currently being
completed by senior Asset department staff however they are not currently captured within this job or
other job descriptions in the department. This new position will focus on our strategies & values with
strong emphasis on identifying opportunities across the organization, planning and staff and resource
management. In addition, it will free up our current project managers time to focus on capital project
planning and execution and give the Asset Department additional capacity to provide vertical
construction expertise across the organization and supporting other departments who do not have
these skills within their staff.

Currently for 2023 there are lifetime capital project budgets of $120+ million classified as either Asset
Management & Housing (includes 58M for Burlingame Phase 3 and 20M for “housing development
opportunities”) and the department often is engaged in management of vertical construction for other
funds/departments including Kids First, Wheeler, Red Brick, Parks, IT etc. The city’s capital spend is
projected to increase with an increased focus on shoring up our aging infrastructure and Assets.
Additionally, this trend is exacerbated by other departments within the city reinvesting in aging assets
without traditional departmental staff expertise to directly support these projects. Revitalizing this
once held position within the Asset Management Department will quickly return values to the
organization by providing high level strategic value-based decisions across the organization.

What Are the Impacts If Not Approved?

The Asset department annually has a significant value of capital projects to manage. Not approving this
position continues to have the long-term planning, budgeting, planning to workload to be spread across
multiple staff who often are managing their own capital projects and waylaid by “putting out fires” vs.
having their primary focus be on those big picture/forward thinking actions giving a better outcome for
the organization. It will also limit the capacity of the Asset department to assist cross departmentally
and provide organizational construction expertise outside of our typical operating environment
(examples of recent and upcoming support needs include IT mechanical projects, parks vertical
construction projects, Kids First and Red Brick Arts facilities needs etc.) as this position will free up
additional capacity of our existing project managers who often spend time and resources with the tasks
that will be carried out by this additional personnel.

Can this be outsourced? What are the cost benefits/disadvantages to doing so?
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001 General Fund - 119 Asset — City Hall Operating Budget Increase
$110,000 (Ongoing)

What is the Financial Ask?
2024 On-Going Supplemental to increase the City Hall operating budget by $110,000 annually.

Description of The Current Status / Problem / Opportunity (The Why):

Staff computed the 2023 on-going operating budget with tight margins for the new City Hall building
based on actual expenses incurred from the beginning of occupancy in Fall 2021 through Fall of 2022.
In Q4 of 2022 it was brought to the Asset Departments attention by CoA Utilities that there would be a
significant increase in the buildings electrical demand charges. The Electrical demand charges for 12
months not previously incurred totaled approximately $70,000. The updated demand charges are now
being billed monthly causing a significant over-run on the electrical utilities budget line item.

In-addition, with the warranty period expiring on the new building, staff determined it in the best
interest of the City to follow the same approach as the Aspen Police Department and enter into a
service agreement with a mechanical contractor to complete the annual required maintenance and
servicing of the buildings sophisticated mechanical systems. This contract is for an additional $35,000
annually.

For reference, after 2022, the City Hall operating budget overran by $5,000 without the now added
Demand Charges and maintenance contract.

Description of The Proposed Solution (The What):

Increase the operating budget of City Hall by $110,000 annually. $75,000 for the Demand Charges and
$35,000 for an HVAC maintenance contract.

Currently, the light occupancy of the Armory Building in 2023; the operating budget savings is projected
to be able to cover the City Hall operating budget overrun. The ability to cover this overrun in the
future with Council direction to better utilize the Armory and redevelopment on the horizon means
that at some point the additional operating cost for City Hall need to be fully realized and accounted
for.

Impacts If Not Approved / Alternatives:

If not approved the Asset Fund may overrun its budget and the City Hall Program will overrun its budget
by over $100K annually.
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001 General Fund - 122 Planning — STR Program Support Specialist
$113,770 (1.0 FTE) Permanent

What is the Financial Request?
The total fully loaded cost of this FTE would be $123,770, including $2,800 in one time costs.

Why Is This Position or Payroll Adjustment Needed?

Summary: Since the new short-term rental (STR) program was created in 2022, the demands for
regulatory, administrative, and customer support services for the STR industry in Aspen have increased
significantly. Administration of the program requires dedicated FTEs. For the last year, the program
has been staffed solely by the Commercial Core and Lodging Program Manager.

In addition to managing the STR program, the CCLP Manager is expected to spend half their time
focused on the downtown services component of the job. This dual role constrains the time available
to provide timely service and program management to the STR program. Weekly time tracking data
provided by the CCLP Manager indicates that during the busy STR permitting season, November
through February, the CCLP Manager spent an overage of 38 hours per week on permitting, STR
customer service, and administrative and internal work. That is four months out of the year —including
the holiday season — where, at current staffing levels, there is no capacity to support the downtown
services program. The proposed new position is designed to address that shortfall.

Balancing limited time also constrains the CCLP Manager’s ability to support policy and best practices
research, program data analysis, and engage in pro-active STR education and enforcement. Adding an
additional staff member will increase capacity for the CCLP Manager to engage in the full spectrum of
their required duties for the STR and downtown programs and better serve customers and the
community.

Need: As described in the position summary below, the Support Specialist will support the
administration of the STR permitting and compliance program. This is a customer service-focused
position. Duties include permit system management, customer support, data management, education,
outreach, compliance, enforcement, and inter-departmental coordination.

The STR program is a permanent, long-term program in response to the creation of a new set of
regulations in the Municipal Code. It is a high-touch, external-facing, service intensive program
administration of which requires technical expertise and soft skills. It supports an economically
significant component of the local lodging industry. It has several thousand private sector customers,
in addition to the high degree of inter-departmental coordination required to administer the program.
An additional FTE will support the CCLP Manager in meeting core service expectations and add capacity
to the team to better support internal and external customers and the community interacting with the
STR program. Termed or part-time staff will not offer customers, the community, or the CCLP Manager
the expertise and time resources needed to provide core services and assist the CCLP Manager in
fulfilling the full scope of their duties.

City Council discussed the potential staffing requirements of the STR program, including the requested
position, in work sessions (4/11/22, 5/2/22, 8/16/22,9/19/22) and regular meetings (5/24/22,
6/28/22). The fee study conducted in 2022 to determine the appropriate rate for STR permits
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considered staffing costs in the fee model. This study was presented to Council prior to adoption of the
fee. Projected annual permit fee revenue will cover the additional FTE cost.

The Lodging and Commercial Core Support Specialist will report to the CCLP Manager, who reports to
the ComDev Director, and fit within the existing organizational structure of the Planning Division of
Community Development.

Position Summary:

Provides technical and administrative support to the Short-term Rental (STR), Downtown Services, and
Outreach and Compliance Programs for City of Aspen Community Development, Environmental Health,
and Sustainability Departments consistent with the organization’s values and mission statement.
Primarily responsible for the daily operation of the STR permitting and compliance tracking systems and
provision of frontline customer service for the STR Program. Supports compliance and enforcement in
collaboration with the Outreach and Compliance Specialist and Lodging and Commercial Core Program
Manager. Provides data management and organizational support for the STR and Outreach and
Compliance programs. This is high public contact work requiring an advanced level of customer service.

What Are the Impacts If Not Approved?

Risk: Without adding staff capacity to STR program administration, current staff’s ability to provide core
services to both the STR and downtown services programs will continue to be constrained. Due to the
seasonal and cyclical nature of both programs, the CCLP Manager is required to dedicate the majority of
their time to specific program elements during significant portions of the year (1). This prevents them
from meeting internal core service expectations during those times for both programs. Additionally,
there are important elements to both programs, including outreach and engagement, data analysis and
policy development, and pro-active education and enforcement, which current staffing levels cannot
support.

If not approved, the CCLP Manger will continue to be the sole staff member supporting the STR and
downtown services programs. This would continue to constrain both programs ability to respond to
increased service demand from Council, the City Manager’s office, customer, and the public, particular
at high service demand times. The CCLP Manager would continue to be forced to prioritize limited time
and triage time demands to those items most directly related to core services and essential program
needs. During high-volume program times, the other program will be de-prioritized. Internal and
external response times would depend on the capacity of a single staff member. When the CCLP
Manager is unavailable, program responsibilities would continue to fall to the Community Development
Director.

(1) Reference supplemental spreadsheet Time Tracking for STR Program.

2024 Propsed Budget - Page 35



S 2024 Supplemental Requests
C\TYOI!'ASPEN
001 General Fund - 123 Building - Software Hosting Increase $42,500
(Ongoing)

What is the Financial Ask?
Community Development requests supplemental funding to account for annual software service
increases from five current suppliers for FY2024 hosting fees.

e Total new expenditure authority requested is $42,500.

Description of The Current Status / Problem / Opportunity (The Why):
The Community Development software hosting budget is allocated to five suppliers, each with
anticipated cost increases for services in FY2024. These costs are viewed as inflationary, responding to
increased costs for labor, goods, and services, across the economy, impacting our vendors’ cost models
and translating to increased rates for their services. Comprehensive services from these suppliers
include platform hosting, cloud subscriptions fees, annual maintenance, service and support,
enhancements, user license renewals, backup and recovery plans, IT products and services, etc.

e Avocette Technologies is the platform vendor for our permitting system, Salesforce.

e Clariti Cloud is the Salesforce managed project/digital experience provider.

e Carahsoft Technology Corporation is an integration solution for Salesforce.

e CADD Microsystems contracts Bluebeam, our plan review software.

e The Predictive Index provides hiring and recruiting software and assessment tools, as well as

workshops and consulting to optimize talent acquisition and training.

Description of The Proposed Solution (The What):

These are quoted or anticipated increases for FY2024:

e Avocette Technologies hourly rate will increase from $140/hour to $150/hour, and AnnMarie is
calculating $20,000 for additional support services.

e Clariti Cloud will see a 7% fee increase.

e AnnMarie is adding an improved backup solution provided by Carahsoft Technology
Corporation for $8,000 to supplement current services. This will be shared with APCHA.

e CADD Microsystems will see a 7% fee increase.

e The Predictive Index will see a 10% fee increase.

Impacts If Not Approved / Alternatives:

These are expected inflationary increases from our software hosting suppliers. Funding is essential for
continued excellence in both customer and product services provided by Community Development and
our sister development review agencies. Continued support, maintenance, access to latest
enhancements and upgrades from our suppliers is critical to all ComDev operations and City-wide
development review services.

Staff at all levels of the organization have established strong, stable working relationships with these
software suppliers, investing hours of energy in the integration of our services. Staff believes the City
gets quality, reliable, trusted service through these business partnerships. Severing these existing
contractual relationships would create significant barriers to the effective delivery of services, the
timely completion of develop reviews, having economic impacts on the development industry, an
important regional economic sector.
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001 General Fund - 221 Police — Police Officer | $137,740 (1.0 FTE)
Permanent

What is the Financial Request?
Police Officer | Position -This is a request for a Police Officer | position, with fully loaded costs of

$137,740, including training, equipment, and uniforms.

Why Is This Position or Payroll Adjustment Needed?

This police officer position will help the department complete regular police officer tasks, and meet
community needs by helping the department to meet minimum staffing standards.

The police department needed 55 shifts covered by staff not scheduled to work (either by overtime, or
by moving people to patrol from other assigned roles). This was simply just to meet minimum
standards. This position will report to the patrol sergeants and will not require any reorganization.

What Are the Impacts If Not Approved?

If this position is not approved:

e Per experts on police employment, insufficient staffing is the primary cause of police officer
burnout.

e If this position is not approved, we will need to continue covering basic policing services by
pulling officers from specialty positions (detectives, human service officers) to cover normal
police shifts.

e Our community expectations are that police officers should be present and available in the
community, on foot patrol, on bike patrol, and doing traffic enforcement. These expectations
are hard to accomplish while meeting minimum staffing levels with staff whose primary
assignment is elsewhere.

e There is no option to outsource this work.
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001 General Fund - 325 Climate Action — Sustainability Analyst $81,380
(1.0 FTE) Permanent

What is the Financial Request?

The total estimated, fully loaded costs of this FTE would be $101,380.00. Since this proposed position
would take an already existing intern position (currently non-benefitted, funded at 29 hours/week) and
turn it into a full-time position (40 hours/week), staff proposes moving ($20,000) from temporary labor
to cover 20% of the cost of this position;, the total net new funding request would be $81,380.00,
including $2,600 in one-time costs.

Why Is This Position or Payroll Adjustment Needed?

Executive Summary: In work session in June 2023, City Council directed the Climate Action staff
propose resource needs in the 2024 budget to accelerate the implementation of the Aspen
Sustainability Action Plan (ASAP). A majority of Council desired for the ASAP to be implemented faster,
in recognition of the global climate crisis and their shared desire for the City to remain a leader in
municipal climate action. Additionally, to accomplish the City’s ambitious, science-based greenhouse
gas reduction goals, the Climate Action Team needs additional capacity and support for its programs,
especially the Building IQ program.

For the last several years, the Climate Action team has filled workload demands with a small team that
includes high-performing, part-time interns, but with A) the increase in workload anticipated in 2024
and beyond with Building 1Q, fleet electrification, climate resilience, code collaboration and alignment
across various departments, and increased urgency to reduce emissions by 2030, and B) the desire to
right-size and right-scope the team to ensure continuity and equity, staff believes this is the right time
to turn an intern position into a full-time position, incrementally expanding the scope of the team
without adding an additional staff member.

Position need: Currently the Climate Team does not have the capacity to address the full needs of the
built environment (the City’s largest source of GHG emissions) in a manner needed to achieve the City’s
greenhouse gas reduction goals as directed by Council. This position would provide analysis and
program support for the entire Climate Action team, with a large portion of the role’s workload
dedicated to the built environment and the Building IQ program. Currently, one full-time Program
Administrator and a part-time intern are managing the programs and workload related to the built
environment, including Building 1Q. Staff expects this workload to increase as Building IQ continues to
roll-out and expand, community electrification further develops, and the need for cross-departmental
and regional collaboration on building efficiency and electrification grows. The Sustainability Analyst
would:
e Enhance support for building owners, Building 1Q participants, and general Building IQ program
administration
e Expand capacity for the team to focus on currently unaddressed topics and policy directives like
embodied carbon, and exploring the expansion of Building 1Q to include residential properties
and water
e Allow the Sustainability Programs Administrator to focus more on strategy, big-picture program
development, and wholistic collaboration for topics like electrification, building codes, and
embodied carbon.

2024 Propsed Budget - Page 38



W 2024 Supplemental Requests

CITY OF ASPEN

Position scope / duties to be performed: The minimum qualifications for this role are a four-year
degree and two years of experience in a related field. This position scope and duties would include:
e Delivering general project and program support and analysis for the Environmental Health and
Sustainability department
e Providing key program support for the Building 1Q program, including supporting Building IQ
participants with questions about benchmarking, the Building 1Q policy, compliance,
connection to resources and education, and serving as a liaison between Utilities and the
Building 1Q participant
e Conducting research of best practices and emerging technologies
e Conducting data analysis and providing recommended action for currently under addressed
Climate topics such as resilience, embodied carbon, residential Building IQ, a water building
performance standard, and more

As the Climate Team is proposing to turn a currently budgeted part-time intern position into a full-time
position (from 29 hours to 40 hours), staff is confident that there is more than enough work to justify
the need for a full-time position.

Measurable impacts to operations: If this position were approved, the measurable impacts to
operations include improved customer service, especially for Building IQ participants, and expanded
capacity and scope for the Climate Team, potentially accelerating greenhouse gas emissions reductions.
There are no legal or public health and safety measures that require this position, and this position
would not require a change in reporting structure or reorganization of the Environmental Health and
Sustainability Department.

What Are the Impacts If Not Approved?

Risk: The risk to the organization if this position is not approved is the Climate Team does not have the
capacity to dedicate enough time to work on items necessary to meet the City’s established climate
goals. Current staffing levels do not offer the capacity needed to accelerate ASAP implementation per
Council directive. Furthermore, the customer service quality and response time for Building IQ
participants will likely be lower than what the Climate team currently delivers as the program expands.
Finally, a portion of the Climate Action Team’s workload is being carried by intern and part-time
positions, which puts continuity at risk and, should those part-time positions be vacant for extended
periods in the future due to workforce shortage, a risk of dropping projects and interdepartmental
initiatives.

Trade-offs: The Climate Team will not be able to provide as much cross-departmental support, a key
role of the climate Action department, and we will be less equipped to reach the climate goals that
Council has established.

Measurable Impacts: For Building 1Q, having a full-time analyst to support the program would provide
enhanced customer service and bolster outcomes of building performance. Furthermore, this would
allow the Sustainability Administrators to be more focused on strategy, relationship building, and other
key items such as electrification, cross-departmental collaboration, embodied carbon, and other items.
If the position is not approved, the work would continue to be done by an intern and administrator at a
reduced capacity that is not likely to meet Council’s goals and mandates.
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Outsourcing Opportunities:

The City contracts with the Community Office for Resource Efficiency for Building IQ support to the
community. CORE is not able to do a portion of the City’s responsibilities for the Building IQ program,
including policy design and research, strategy, policy implementation (e.g. compliance and
communication), or work as an internal liaison with the Utilities department to answer questions
regarding utility bills and benchmarking. The City could consider hiring an outside firm to support some
of the analysis and policy work, but it would be difficult for a consultant to do this work
comprehensively as it is not a one-off siloed project, but an area that requires cross-departmental
collaboration.
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001 General Fund - 542 Recreation — Recreation Utilities Operating Cost
Increase $35,000 (Ongoing)

What is the Financial Ask?

Recreation is requesting an ongoing supplemental increase of $35,000 in our base operating budget to
account for increased facility utility costs. The increasing cost of these utilities is expected to go over our
current budget. These services are essential to our operations and fluctuate beyond our control.

Increase of base operational budget:
e ARC - Water: $13,000
e ARC - Natural Gas: $22,000

Description of The Current Status / Problem / Opportunity (The Why):

This increase is needed to support facility utilities that have increased over the last few years due to
inflation of our daily infrastructure operations. Over the last couple years these costs have been
absorbed by our current budget from savings in part time labor that was not fully used due to limited
facility hours and staff. However, with operations back to a normal level the current budget is at a point
that it will not be able to absorb the increase in utilities.

Description of The Proposed Solution (The What):

The department has taken a deep dive into our operational budget and decreased budgets in many
areas to minimize the dollar amount of this request. We are requesting $35,000 as an ongoing
allocation to align our budget authority with projected actual costs.

Impacts If Not Approved / Alternatives:

If not approved, Recreation staff will need to move funds from other lines to cover these utility
coverages and it will affect operations in other ways.
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001 General Fund - 542 Recreation — Savings from FTE Authority
Transfer to Golf Fund $45,213 (-0.3 FTE) Permanent

The Golf Fund is requesting additional 0.3 FTE authority for a year-round full-time Golf Course
Superintendent. A 0.7 FTE currently exists in the Golf Fund (currently split 70%/30% with Recreation),
staff is requesting the 0.3 FTE authority to be transferred from the Recreation Department, resulting in
a full 1.0 FTE Golf Superintendent for the Golf Department.

The increased expense to the Golf Fund for the 0.3 FTE totals $45,213. This request has a net-zero
impact on the City since budget authority will shift out of the General Fund and into the Golf Fund.
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100 Parks & Open Space Fund — Wildlife Coordinator $118,680 (1.0 FTE)
Permanent

What is the Financial Request?

The Parks and Open Space department is requesting the creation of a new position to lead and
coordinate the interdepartmental wildlife program for the City of Aspen. The request is to create a
year-round lead employee to oversee field work, communication, and coordination related to a range of
wildlife topics within the City.

Total cost for this request is $118,680, including $4,100 in one-time costs.

Why Is This Position or Payroll Adjustment Needed?

Currently, the functions of interdepartmental coordination of the wildlife program fall primarily within
the Police Department (PD), with other responsibilities shared across Parks and Open Space and
Environmental Health. This method stems from the evolution of early bear related incidents primarily
focused on trash container violations or public safety management. Throughout the years, the
complexity of managing wildlife within the Aspen community has grown, and significant staff resources
are committed from the PD to manage the current program.

Given this increasing complexity of managing bear/human interactions, as well as other factors such as
new populations of moose and the possibility of wolf reintroduction into the area, staff propose to shift
the coordination functions out of the Police Department, and into the Parks and Open Space
Department.

By shifting the coordination functions out of the PD, critical staff time will be freed up for other
community duties, but more importantly, increasing the available resources to work on wildlife topics
will greatly benefit the community. It is anticipated that certain public safety related wildlife incidents
will continue to be managed by Community Resource Officers or Police Officers, while container
compliance, education, and other tasks will increasingly be managed by the proposed position with
assistance from Parks and Open Space Rangers.

A year-round position is the preferred approach due to the summer season for bears extending into the
early winter each year, as well as the heavy workload needed in the late winter and spring to prepare
for communication strategies and outreach programs for the following summer season.

Much of the current wildlife and human interactions occur in the downtown core, and in order to
successfully manage these interactions, partnerships, education and outreach need to occur with
businesses, trash haulers, property managers, and residents. The proposed wildlife coordinator
position will bring the necessary focus and resources to ensure that the City’s efforts towards wildlife
topics are successful.

What Are the Impacts If Not Approved?

If the position is not approved, staff will likely continue to approach the coordination and management
of the program as a shared duty amongst the stakeholder team. Because this approach does not
provide dedicated and focused efforts, the City may risk not meeting community expectations for
education, oversight and management.
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100 Parks & Open Space Fund — Natural Resource Manager $135,370
(1.0 FTE) Permanent
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What is the Financial Request?
The Parks and Open Space department is requesting the creation of a new position to lead and
coordinate natural resource programs within the Parks and Open Space department.

The expense for this position would come out of the 100 Fund (Parks) and the 572 Cost Center. Total
cost for this request $135,370, including $3,100 in one-time costs.

Why Is This Position or Payroll Adjustment Needed?

Over the last several years, initiatives under the open space wing of the Parks and Open Space
department have grown. The latest Council Goal for Protecting our Environment includes “expanding
our commitment to wildlife conservation, wildfire mitigation, open space stewardship, river health, and
preservation of the urban forest.” The inclusion of this goal by Council confirms the trajectory that has
evolved over the last five years, and the proposed position will position the City to adequately respond
to the goal.

Over the last 5 years, there have been incremental increases in wildfire related work, more time
committed to crafting open space management plans, as well as growing complexity associated with
management of the urban forest and adjacent forested lands. The current Open Space and Natural
Resource Manager for the City has 6 direct reports, each with their own distinct program of work. This
structure exceeds best practices, especially when considering the diversity of each program.

In order to further expand our commitment to these initiatives, a restructuring is needed that will
create an improved structure, as well as provide increases in available bandwidth to commit to natural
resource related work.

With the proposed movement of wildlife coordination to the Parks and Open Space Department, the
span of control for the current department structure would be excessive. By adding this proposed
position, the programs for Forestry, Wildlife Coordination, Invasive Vegetation, Plans Review, and
Wildfire would all be nested under a new manager.

This increased capacity in the department is critical to the success of these programs and would ensure
that the necessary resources to oversee these programs are provided.

What Are the Impacts If Not Approved?

e Customer service and support of the plans review and forestry program could be affected due
to limits to staff time and the balance of priorities.

e Increased risk of staff burnout, and unsustainable management structures for the current Open
Space and Natural Resource manager.

e Minimum levels of support for partnerships such as the Roaring Fork Wildfire Collaborative.

e Extended timelines for the creation of open space management plans.
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100 Parks & Open Space Fund — Trails Maintenance Temp Labor $28,000
(0.0 FTE) Temporary

What is the Financial Request?
Following an analysis of labor needs for the Trails program, staff are requesting on-going funding to hire
one (1) additional temp/seasonal employee. Based on anticipated hourly rates, the total cost is $28,000
for this temp seasonal position.

Why Is This Position or Payroll Adjustment Needed?

Over the last six months, staff from the Trails Maintenance team as well as the Business Services
Financial Analyst have collaborated on a comprehensive study of the Trails maintenance and labor
needs.

The assessment found that the Minimal Standard for maintenance within the portfolio of public trails
requires roughly 6,291 labor hours annually. Staff also identified that to meet the highest service levels
(referred to as the Aspen Standard), approximately 8,832 labor hours are needed.

Demands on staff time vary depending on the season, with winter hours requiring more labor hours to
keep up with snow removal and maintain the trails commuter transportation network that connects
our community. Current full-time labor is sufficient to cover trail maintenance workloads during winter
months.

In the summer, the available staff for trails decreases since most Parks FTE’s have a different summer
job for other programs within the department. While the Trails program has two (2) FTE’s for
maintenance in the summer, the addition of a seasonal employee will allow for minimum maintenance
thresholds to be met.

Total Labor Hours per Month - All Trails - Minimal Standard
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The analysis shows that if additional seasonal labor funding is not added to the Trails Program, that a
variety of maintenance tasks will be deferred. Examples of deferred maintenance include noxious weed
mitigation, tree and sight-line pruning, bridge maintenance, sign maintenance, litter control reductions,
and other non-safety related tasks. While these tasks could be deferred or delayed in the short-term,
long-term accumulation of deferred maintenance is a concern.
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100 Parks & Open Space Fund — Tree Inventory $16,500 (Ongoing)

What is the Financial Ask?
The request is to add $16,500 as an ongoing increase to the Tree Program. This amount will replace
what was previously funded through a periodic Capital Project.

Description of The Current Status / Problem / Opportunity (The Why):

The Forestry program for the City of Aspen is requesting to shift to an annual approach for conducting
the tree inventory of the City’s urban forest. Traditionally, this has been a periodic capital project that
occurred every 5-7 years. By shifting this to an annually performed inventory for a portion of the urban
forest, staff hope to have more current information for each maintenance zone and use that survey to
schedule and plan for the following year’s maintenance plan.

Also, the traditional approach to conducting the inventory required the contracted forester conducting
the inventory to reside in Aspen for much of the summer. By breaking up the inventory into more
manageable size zones, staff hope to keep the inventory more current, and reduce the costs and
complexities of having a contractor spend much of the summer in Aspen conducting the
comprehensive inventory.

Description of The Proposed Solution (The What):

e Increase funds for the Tree Program by $16,500 annually

e Inventory a portion of the urban forest annually

e Utilize the previous year’s inventory to inform management actions more accurately

e Utilize existing internal account coding within the Tree Program to track these expenses
separately from annual tree pruning services

2024 Propsed Budget - Page 47



a“:fs 2024 Supplemental Requests
CITY O.LlASPEN

120 Arts and Culture Fund - Red Brick Arts — Administrative Coordinator
$99,350 (1.0 FTE ) Permanent

What is the Financial Request?

The Red Brick Center for the Arts is requesting a 1.0 fulltime employee (FTE) for a new
Administrative Coordinator position. Total request is $99,350, including $2,600 in one-time
costs.

Why Is This Position or Payroll Adjustment Needed?

Red Brick Center for the Arts and the Business Services Department have been sharing an
administrative technician to perform administrative and guest service responsibilities. This
employee splits time between the Parks and Red Brick Arts offices, alternating days between
the two locations. The Red Brick is requesting funding for a dedicated fulltime employee for
the Red Brick Arts department. This request is being prompted for two reasons. The first is the
shared position model between the two offices is challenging for employees and has caused
frequent turnover in the position. Over the course of 4 years, the departments have had 4
different employees in the position. The second and most critical reason is the shared position
is not meeting the needs of the Red Brick Center for the Arts administrative and facility
operations. Of important note, after the hiring and training the new employee, Red Brick Arts
will reduce the amount of budget allocations towards the shared administrative service model;
and therefore, the net impact of this new FTE will be minimized.

Challenge: Current shared FTE model with Parks Department is not adequately covering the
workload and causes frequent turnover in the position.

The Red Brick is an active community center providing a variety of different uses including 8
nonprofit offices, 12 artist’s studios, 2 community rooms available for public use, a gallery, art
classroom, and a large front lawn that is recognized as a public park. The variety of uses
creates a wide range of people and roles the Red Brick serves. Additionally, the Red Brick is an
older building, requiring ongoing maintenance and capital needs. The multitude of uses and
people served along with the demands of the building justifies a fulltime employee and would
create consistency and efficiencies to current business operations.

Need: Red Brick is a highly active community art center with aging facility demands. Below
are data points.

20 tenants including 8 nonprofit organizations and 12 artists

Average of 100 plus people a day using the facility

275 registrations for adult art classes in 2022

275 registrations for youth art classes and camps in 2022

970 hours of dance studio use in 2022

845 hours of conference room use in 2022

50 artists exhibited in 2022

9 community events held in 2022
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45 documented maintenance requests in 2022
1 major capital project in 2022 and 2 major capital projects in 2023
1 beautiful lawn enjoyed by the public

The proposed position is for an Administrative Coordinator who would perform the following
role and duties: customer service, administration of facility operations and management, and
administration of the Red Brick’s committees including the Gallery Committee and Tenant
Selection Committee. Additionally, this position would oversee developing new initiatives like
a Volunteer Committee and responsibilities with other special projects and events as they
arise. The Red Brick office is frequented throughout the day by visitors to the gallery, tenants,
community room users, and arts programming participants. This position would offer
consistent guest service to the many users and improved response time to inquiries and
requests. Most of the workload would be performing property management responsibilities,
including but not limited to financial duties such as invoicing tenants and room renters,
payables, weekly deposits, vendor contacts, and administrating yearly lease agreements. This
position would also manage outside vendors hired to provide custodial, security, trash
removal, and other operational services. Additionally, this position would ensure the
orderliness and functionality of the grounds and building, and that health and safety measures
are being adhered to by tenants and artists such as artists material use and disposal. Next this
position would manage the rentals of the dance studio and conference room including
scheduling, rental agreements, revenue collection, and equipment upkeep. These rooms are a
wonderful community asset and benefit and are in use every business day of the week. Lastly,
this position would provide administrative needs for the Red Brick’s community serving
committees such as scheduling meetings, communication, meeting minutes, and other tasks as
assigned, and develop new initiatives including a volunteer program and a green initiative to
make sure operations are environmentally responsible.

Of particular consideration, this position will oversee the successful implementation of
maintenance and capital projects. This specific role will entail working closely with Business
Services Department and outside vendors to plan and coordinate work at a time that
decreases impact on tenants and the other programming and facility uses. The Red Brick has
two significant multi-year capital projects which will require an increased need for planning,
coordination, and communication with tenants and users to ensure quality facility
management. All of these related responsibilities would be best performed by a single
employee who could see through the aspects of project coordination and communication
between the contractor and tenants and other building users.

The position will report to the Director of the Red Brick Center for the Arts Department and
will not require a change in reporting or reorganization of the departmental structure. The Red
Brick is an active hub, and the Red Brick office is at the center of it being the touch point and
oversight for all operations, maintenance, community programming and uses. Additionally,
this position would be instrumental in creating a welcoming atmosphere and culture of
collaboration and support for the arts.
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Opportunity: A dedicated fulltime position for the Red Brick will allow for consistency of
oversight of the facility administration and operations; improved customer experience for
guests, tenants, and patrons; and create maintenance and capital efficiencies with strong
coordination and communication between involved City departments, vendors, tenants, and
programming. This would improve the organization’s work to offer smart customer focused
government and work to protect one of the City’s facility assets.

Position Summary: Supports the administrative and operational functions of the Red Brick
Center for the Arts, including day to day financial and contract processing, maintenance and
capital project coordination and communication, and other administrative and special
functions, consistent with the organization’s values and mission statement.

Minimum Requirements: High School Diploma or GED equivalent, and college level course
work in bookkeeping or business management.

What Are the Impacts If Not Approved?

The proposed outline of responsibilities would be best performed by a City staff person who is
trained on the financial platforms and processes and City policies on safety, health, and
environmental standards. Additionally, this employee will need to foster strong working
relationships with departments across the organization that also contribute to the functioning
of the Red Brick facility and park. If the position is not approved, we will continue with the
shared position model between Business Services and Red Brick Arts. The shared position has
proved to not be an ideal scenario and does not adequately cover the administrative and
facility operations workload, guest service needs, and opportunities for improvement.
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132 REMP Fund — Building I1Q $300,000 (One-Time)

What is the Financial Ask?

This request is for $300,000 in one-time appropriations for 2024. Future advancement of the Building
IQ program will be assessed concurrently with future budget cycles and additional funding may be
requested at those times, if and when appropriate.

Description of The Current Status / Problem / Opportunity (The Why):

The Building IQ program was approved by Council in April 2022, with the implementation of the
program proposed for a phased approach. As planned, the scope of the Building IQ program will be
expanded in 2024 to include more commercial buildings, which will require additional resources and
time to support building owners in benchmarking. In addition, 2024 will be the year in which building
performance standards are created and finalized by the BPS Stakeholder Committee, for which staff
anticipates needing additional support, data, and resources from a third-party vendor to complete.

Description of The Proposed Solution (The What):

Staff is requesting a one-time supplemental for 2024 for $300,000 in REMP funds to continue
supporting and enhancing the Building IQ program through a 3rd party vendor. Staff is requesting this
additional funding to hire a third party to support building benchmarking, provide resources and
personalized support to property owners, assist city staff in analyzing community-wide data, creating
and sharing case studies, conducting analysis and outreach to workforce, and providing general
program support.

CORE has been identified as best vendor for this effort, due to its extensive knowledge and expertise in
greenhouse gas reduction and successful partnerships with the City over many years. Staff is proposing
to contract with CORE for the advancement of the Building IQ program, in addition to the annual
granting and rebate programs, CORE’s foundational services, also supported by the City of Aspen.

Impacts If Not Approved / Alternatives:

The Building 1Q program will take a major step back in customer service and support, as CORE is able to
provide one-on-one help to property owners to benchmark their building, provide customized reports,
and answer building-specific questions that City staff does not have the current human resources or
technical expertise to provide. In addition, staff would need to analyze what components of the
program would need to be altered or taken away if no additional funding support is provided through a
third-party vendor.
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141 Transportation Fund — Rubey Park Property Management $48,000
(Ongoing)

What is the Financial Ask?
The Transportation Department seeks ongoing funding for third-party property management services to

be utilized at the Rubey Park Transit Center. A bid process will be required, but the estimated cost of
this ask for 2024 is $48,000.

The Rubey Park Transit Center was redeveloped in 2015. The building is owned by the City of Aspen and
occupied by the Roaring Fork Transportation Authority (RFTA). Use of and responsibilities related to the
facility are governed by an Intergovernmental Agreement between the City and RFTA.

The City of Aspen is responsible for the long-term maintenance and capital repairs related to the
facility. Dedicated property management staff are needed to manage the building due to its large
number of visitors and frequent needs to service. Currently, this staffing does not exist and the building
is managed by Transportation staff who are not building professionals and have numerous other duties.

Description of The Proposed Solution (The What):

In 2023, Transportation tested the use of a professional property manager (PM) on site and would like
to continue this this model in 2024. The PM will walk through the site multiple times each week, keep
track of and arrange needed preventative or emergency maintenance and coordinate with appropriate
vendors as needed.

If approved, these funds will be used to retain a professional property management firm to provide:
e Weekend and after hours on call service for property emergencies such as leaks, floods, major
damage and similar.
e Regular property walk-throughs with an eye on preventative maintenance and long-term
capital needs.
e Selection of and management of vendors for preventative maintenance and emergency repairs.

Examples of value provided by the current PM vendor in 2023 include:
e Noticed and proactively inspected and repaired roof leaks.
e Identified and replaced aging infrastructure in the public restrooms and janitorial closet.
e Met vendors on site to deal with snowmelt/boilers issues
e Monitored and removed grocery carts and other left-behind items
e Coordinated/performed emergency removal of ice build up for staging of buses for major
events (X Games)
e On call for events, NYE, X Games, Palm Tree Music Festival, July 4th, JAS Labor Day Festival
e Responded to several fire alarms, boiler alarms
e Coordinated several repairs needed due to vandalism
e Oversaw 11 after hours emergency repairs
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If not approved, Transportation staff will do its best to manage building issues as they arise. The
building will be made a priority, but it is important to note that Transportation staff are not building
management or repair professionals. Although staff can identify major issues that are obvious, they lack
the knowledge to identify possible impending problems and must rely on vendors for direction.
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150 Housing Development Fund — Affordable Housing Strategic Plan
$82,000 (Ongoing)

What is the Financial Ask?

A total of $82,000 for implementation of the 2022-2026 Affordable Housing Strategic Plan
This includes $50,000 in one-time and $32,000 in ongoing expenditures

Currently there is no budget for implementation of the Affordable Housing Strategic Plan and there is
work that needs to be done that is most appropriately paid for out of the City’s 150 housing fund.

Description of The Current Status / Problem / Opportunity (The Why):

Description of The Proposed Solution (The What):

Rental Rate Study for City-owned affordable housing rental units: $75,000 (one-time)
Currently the City of Aspen only increases rental rates at the city-owned rental properties of
Truscott, Marolt and Aspen Country Inn (ACI) by the APCHA-informed Consumer Price Index
rates. Other recent studies looking at rental rates for all APCHA rental properties indicate that
the current practice of rental rate increases may have created a situation where the rent for
some units may be overpriced and underpriced for others. The result of the study will be a
specific recommendation to City Council for rent rate increases or decreases for Truscott,
Marolt and ACl, as well as a recommended methodology for future rental rate increases.
-$75,000 Rental Rate Study for City-owned affordable housing rental units at Truscott, Marolt
and Aspen Country Inn.

Affordable Housing Strategic Plan (AHSP) Implementation/Council Affordable Housing Goal:
$12,000 (ongoing request)
In 2023/2024 staff will work with City Council, and, at the direction of the City Council, with the
community, to update the 2022-2026 Affordable Housing Strategic Plan, utilizing the resources
of the City’s in-house cross departmental housing team, to incorporate new policy direction
from the new City Council, adjust programs to include new programs and adjust other
programs.

-$5,000 Affordable Housing Strategic Plan Update: Community Outreach

-$5,000 Affordable Housing Strategic Plan Update: Design & Printing

-$2,000 Affordable Housing Strategic Plan Update: Materials & Support Supplies for the cross-
departmental AHSP Implementation Team meetings

West Mountain Regional Housing Coalition: $20,000 total (ongoing request)
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-$20,000 for 2024 annual membership dues. Currently $10,000. Anticipating an increase,
however that has not yet been determined. 2024 dues may be $15,000, however it is unlikely
we will know until later in the summer of 2023.

Impacts If Not Approved / Alternatives:

o Staff will still make progress on the Affordable Housing Strategic Plan if this request is not
funded.

e The City can still change rents on City-owned affordable housing rentals, however it will be
done with less information .

e The West Mountain Regional Housing Coalition will continue if the City of Aspen does not
maintain its membership, although the Coalition will not be as strong as the valley-wide
organization.
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150 Housing Development Fund — APCHA Operating Subsidy $66,450
(One-Time)

Description of The Current Status / Problem / Opportunity (The Why):

The Aspen Pitkin Housing Authority annually requires a subsidy from the City of Aspen and Pitkin
County to cover costs over and above those generated by fees. The subsidy level is set to maintain a
12.5% targeted fund balance in any given year, and fluctuates each year based on expected revenues,
projects, and changes to costs. This represents the City of Aspen’s share of the APCHA Qutreach
Coordinator supplemental FTE request, $66,450.

Description of The Proposed Solution (The What):

Each entity contributes 50% of the total annual subsidy. The City’s contribution is made from the
Housing Development Fund. Without City and County subsidization, the APCHA budget would need to
be adjusted to fit within projected revenues — this would limit the efforts of the APCHA program and
could impact areas of compliance, sales, and property management. As such, it is recommended to
increase the City’s subsidy amount by the requested amount and maintain the targeted reserve.

Financial Impact:
Total one-time appropriations increase of $66,450.
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150 Housing Development Fund — Affordable Housing Buy Down
Program $450,000 (One-Time)

What is the Financial Ask?

The City of Aspen is a founding member of the West Mountain Regional Housing Coalition (“WMRHC”),
which is a newly formed regional nonprofit that supports the availability and accessibility of affordable
community housing within Pitkin, Eagle, and Garfield Counties. This request is for $450,000 to fund a
pilot buy-down program to create additional opportunities for development neutral affordable housing
in our region.

Description of The Current Status / Problem / Opportunity (The Why):

The West Mountain Regional Housing Coalition has developed program details for a buy down
program. The Pilot Program would, in essence, buy down a market-rate home to an attainable price for
an interested buyer, thus creating more deed restricted inventory in perpetuity for our future
workforce. The organization is seeking municipal and other funder support for the pilot program. This
program would support the City Council Goal of increasing affordable housing and pursuing additional
development neutral strategies.

* This pilot program will be available to buyers that have identified a home for purchase but
need a subsidy to be able to afford the unit. Staff is recommending that this funding would be
provided to the nonprofit with a restriction that only workers in Aspen be eligible and that
there be an annual reporting component regarding the program. Potential purchasers would
also need to meet the AMI limits of the program to qualify.

* In exchange for the deed restriction, the program will provide up to $200,000 for the purchase
of free-market (not deed-restricted) property at the time of purchase, not to exceed 20% of the
total purchase price.

* Restrictions:

*  Work 1,400 hours in Aspen

* Primary residence

* No other residential property

* Atorunder 120% AMI, if in Garfield County, or 160% AMI if in Pitkin County

Employment requirements will be consistent with those of regional housing authorities currently
operating in the region. Employees must show at least 75% of these hours are worked for a business
that has a brick-and-mortar location in Pitkin, West Eagle, or Garfield Counties.

Description of The Proposed Solution (The What):

Thousands of affordable housing units are needed in the upper Roaring Fork Valley, according to the
2019 Greater Roaring Fork Regional Housing study, a problem that has been exacerbated since the
beginning of the COVID-19 pandemic. This program will help to preserve middle income housing
through converting free market homes into deed restricted units in perpetuity.

In 2022, the City of Aspen adopted the Affordable Housing Strategic Plan that sets forth a goal of 500
affordable housing units by 2026, half of which are anticipated to be achieved through development
neutral strategies, such as buy down programs.
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Impacts If Not Approved / Alternatives:

e If this request is not funded, the city will continue to pursue other affordable housing
partnerships to meet the Council goal of creating additional attainable housing through
development neutral strategies.
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471 Golf Course Fund — Golf Course Superintendent $45,213 (0.3 FTE)
Permanent

What is the Financial Request?

The Golf Fund is requesting additional 0.3 FTE authority for a year-round full-time Golf Course
Superintendent. A 0.7 FTE currently exists in the Golf Fund (currently split 70%/30% with Recreation),
staff is requesting the 0.3 FTE authority to be transferred from the Recreation Department, resulting in
a full 1.0 FTE Golf Superintendent for the Golf Department.

The increased expense to the Golf Fund for the 0.3 FTE totals $45,213. This request has a net-zero
impact on the City since budget authority will shift out of the General Fund and into the Golf Fund.

Why Is This Position or Payroll Adjustment Needed?

Background:

Recent changes in staff at the Aspen Golf Club have highlighted the need to reinstate a year-round Golf
Course Superintendent. The former Director of Golf held the title of Director of Golf/Superintendent,
uniquely fulfilling the responsibilities of what historically was two separate positions prior to 2008. To
manage this unique staff setup, the former Director of Golf/Superintendent relied heavily on the
Assistant Superintendent/Operations Manager during the wintertime to perform many of the
Superintendent responsibilities.

Prior to 2008, the golf department employed a year-round, full-time Director of Golf/Superintendent
and a year-round, full-time Assistant Superintendent. As a result of the 2008 recession, the Assistant
Superintendent’s job duties changed to meet organizational and budgetary needs, and he began
working at the Aspen Recreation Center during the winter months as the Ice Facilities Manager. Despite
this shift in job duties, the Assistant Superintendent still assisted the Director of Golf as much as
possible. This split position is no longer working to meet the needs of golf or recreation facilities. Golf
operations are now exceeding pre-2008 recession and pre-COVID levels, requiring the current Assistant
Superintendent/Operations Manager to spend more and more time at Golf and less time overseeing Ice
operations.

Golf Industry Standard:

The industry standard is for the Director of Golf and/or Golf Manager, Golf Course Superintendent, and
the Head Golf Professional to be three separate positions. Each position is equally important but has
very different responsibilities.

The Head Professional is responsible for overseeing all customer service aspects of the golf course,
including tee time management, pro shop management, retail sales and purchasing, golf cart fleet
management, golf lesson management, tournament operations, and men’s and women'’s golf league
management.

The Superintendent is responsible for ensuring the golf course’s 150 acres are in pristine playing
condition. To do this, the Superintendent oversees the implementation of proper agronomical
caretaking methods to make sure the golf course stays healthy and protected all year long. Maintaining
the golf course includes tasks such as: irrigation and ditch management, irrigation software
programming, chemical applications and purchasing, mowing operations, and golf maintenance fleet
management.
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The Golf Manager directly oversees the Head Professional and the Superintendent. In addition to
having a general understanding of the Head Professional and Superintendent’s responsibilities, the Golf
Manager oversees the Golf Fund Budget and all leases at Aspen Golf Club facilities year-round.

The Aspen Golf Club is currently working on a new organizational structure of positions and
responsibilities. Within this plan the Superintendent will work full-time for the golf department and be
funded 100% from the Golf Fund. A Class A Golf Course Superintendent is a vital position that must be
year-round since they hold such important responsibilities for providing a functioning golf course.

In a traditional golf course setup, the Golf Course Superintendent position is a year-round job, which
actively oversees course maintenance during the season and manages preparation for the upcoming
season in the winter months. This winter preparation work includes, but is not limited to, renewing golf
course certifications, capital project planning work, building and parking lot management for winter
users, chemical and course supplies purchasing, and staff recruitment planning.

This position requires:

- A minimum of an associate degree in Agronomy.

- Current Class A or B certification with the GCSAA.

- A minimum requirement of 7 years of experience in the field.

- Extensive experience in irrigation and Rainbird systems.

- Multiple certificates for chemical applications and purchasing including:
= Colorado “Qualified Supervisor” or “Certified Operator” License
= Turfgrass Edaphology and Cultural Systems
= “Turf and Ornamental” Certification

Currently, the Aspen Golf Club is the only local golf operation in the Roaring Fork Valley that doesn’t
employ a year-round golf course Superintendent. Courses that do employ a year-round
Superintendent include: Maroon Creek Club, Snowmass Club, Roaring Fork Club, River Valley Ranch,
Aspen Glen, and Iron Bridge.

Current Golf Course Need:

During the operational golf season, March-October, the Aspen requires a Superintendent on the
grounds.. In the remaining winter months, the Superintendent has numerous duties including, capital
project planning, fleet management, chemical management and ordering, staff recruitment and
professional development, continuing education and recertifications for pesticide proper storage and
management (procurement, receiving, and disposal), and assists the Golf Manager with any needs
related to the buildings at the golf/Nordic Clubhouse, restaurant, golf cart storage building, and golf
maintenance facility.

The current, 70%/30% split position model with the Recreation Department, is unsustainable and has
created challenges to both the Golf and Recreation Departments. A full time, golf course
superintendent would provide us the staff bandwidth to address the numerous golf course related
needs throughout the winter months.
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Our proposed organizational structure, with a year-round Golf Manager and a year-round Golf Course
Superintendent, will allow the golf department to improve in many ways. With the newly
recommended structure, proper and equal attention will be given to both the golf maintenance and
retail operations at the Aspen Golf Club and improve overall operations.

Benefits of Adding a Year-Round Superintendent:

Golf Course Chemical Management and Licensing: To properly manage and oversee all
chemical needs of the golf course, the golf superintendent is required to ensure that these
items are properly managed, secured, and inventoried during the winter and for preparation
for the next golf season. Along with the proper chemical management needs, the
superintendent also needs to maintain both a Qualified Supervisor and a Turf and Ornamental
license and certification to safely operate a golf course. These regulations for chemicals are
mandatory per the guidelines of the Colorado Department of Agriculture (CDA) from the State
level and the Environmental Protection Agency (EPA) from the Federal level. A full-time, year-
round superintendent will have the available time needed to be able to address these golf
course chemical needs. As an additional benefit, the golf course superintendents’ certifications
would provide additional support to the Parks Department’s overall chemical and turf
management.

Golf Course Specific Capital Project Management: A fulltime golf course Superintendent
would provide assistance with golf course specific capital projects, master planning, and
contracting. The winter months would also be the time when the Golf Manager and
Superintendent work with the golf course architect on future “Master Planning”. This would be
projects such as: cart paths, green & tee box adjustments and renovations, bunker projects,
streams and water features.

Fleet Management and Planning: Currently with the split position, the Interim Superintendent
is not able to fully dedicate sufficient time to research potential golf fleet purchases since his
primary responsibilities are at the ice facilities in the winter. The Interim Superintendent is best
positioned to inform purchasing decisions, since he has the most intimate knowledge of what
is needed for fleet operations. This knowledge and recommendation to the Golf Manager is
imperative to the purchasing and requisitioning of fleet equipment for the next season.

The Superintendent should also assist with and oversee all mower reel sharpening and
adjustments with the golf course mechanic. This is a standard in the industry and something
that was formerly performed by the golf course Assistant Superintendent and Mechanic. This
now is solely the Mechanic’s responsibility and takes much longer to perform.

Most fleet research and purchasing is done in the winter months. The Superintendent’s input
in these decisions is critical to enable us to forecast future spending and develop a proper long
range fleet plan (10 years into the future) to ensure proper stewardship of the City’s funding.
We aim to maintain a healthy fleet to ensure staff safety and improve course maintenance
operations efficiency.

Implementation of staff development, recruitment, and succession during the winter
months: The wintertime would better allow the Superintendent to assess staff performance
from the prior season and create a training plan for the next season. It’s the Superintendent’s
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responsibility to evaluation prior season’s performance and make a recommendation to the
Golf Manager on suggested merit increases and potential new duties. Currently, there isn’'t a
formalized staff training/development plan for the Aspen Golf Club. If the Superintendent
comes on year-round, they’ll have the opportunity to create a formal training plan that can be
implemented year-over-year and tweaked based on current needs. This would allow the
opportunity of the transfer of knowledge to other staff members in the plans of a future
succession plan.

e Irrigation Software Analysis and Upgrading: The winter months are a critical time to allow the
Superintendent to research water consumption patterns from the previous season. This allows
them to make educated decisions on ways to improve water efficiency. With this, the
Superintendent is also able to research software upgrades and possible changes. Proper
software management and programming is imperative to ensure the city is preserving our
resources to the best of our ability. The Aspen Golf Club was one for the first golf courses in
the state of Colorado that accomplished the Audubon Certification. Water consumption is a
major part of this program.

e Other Winter Duties at the Aspen Golf Club:

0 Assist Golf Manager with Compass planning and preparation.

0 Daily clubhouse maintenance, inspections, and facility management.

0 Provide backup for on-call services to the golf facility and clubhouse.

0 Coordinate and oversee all snow removal at the clubhouse to ensure protection of
facility.

0 Parking management during the winter to ensure proper oversight for Nordic and
Restaurant operations to ensure adequate available parking per leases.
0 Monthly ordering, receiving, and invoicing all clubhouse cleaning and toiletry supplies.

0 Receiving and storing all incoming packages for golf and tennis. (Approximately
$300,000 in product)

0 Monitor the golf course and turf to minimize impacts of winter Nordic operations,
winter biking, general public, and winter weather impacts.

0 Assist with the fee structures, strategies, pass sale, and policies for the upcoming golf
season.

0 Proper chemical management, purchasing, and storage.

0 Facilities safety equipment certification renewals/inspections (AED & Fire
extinguishers)

The transferal of 0.3 FTE authority from the General Fund (001) to the Golf Fund (471) and reallocating
an existing employee’s time, the Aspen Golf Course will see substantial benefits that directly impact the
quality of its operations.

What Are the Impacts If Not Approved?

If this position is not approved, the golf department is then left in a challenging position to complete all
the necessary tasks that are needed throughout the winter months. These include making sure all the
requirements for golf course chemical management are adequately met, ensuring the golf course is in
good condition and ready for the course opening each spring, staff recruitment and training is
completed, and golf course specific capital and maintenance projects are properly permitted and
planned each year. The Superintendent position is imperative for many reasons, but the primary
reasons we need a year-round certified golf course Superintendent tie into all our City Values,
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Partnership with other departments and users of the golf course. Service to our community and facility.
Innovation on finding new ways to enhance and protect our environment. Stewardship of the golf
course conditions to the levels our community deserves and trusts us to.

The Golf Course Superintendent is an extremely technical position that has many different
responsibilities that require specific training that can’t be outsourced to someone that doesn’t know
the facility and the organization. This position also trains others and assists the Golf Manager and Golf
Mechanic with their tasks in preparing for the next season as well as ensuring the course safely survives
the winter without serious and expensive damage to the turf.

The question is, what does a Superintendent do in the winter? The answer is, take care of and monitor
one of the City’s largest assets and prepare for the next season. Mountain golf courses require constant
monitoring during the winter for things such as: snow mold, ice buildup, vole damage, ensuring elk,
deer, moose stay off the greens, Nordic trail coordination to ensure course protection. These are the
responsibilities of a Superintendent just on the grounds and not what they have to do off the course.

We need a year-round Golf Course Superintendent to:
1. Protect and monitor the facility year-round.
2. Train and recruit a good team for the future of the organization.
3. Assist the Golf Manager in ensuring a safe and quality golf course for years to come.
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505 Employee Housing Fund — Forest Service Housing Partnership
$75,000 (One-Time)

What is the Financial Ask?

e $75,000 for design services, public outreach and technical drawings to support the partnership
project for the Forest Service administrative site.

Description of The Current Status / Problem / Opportunity (The Why):

For a number of years there has been funding in the capital budget within the 505 fund for the planning
and entitlements for the development of the Forest Service property located at 7th Street and Hallam.
This project is a collaborative effort with a number of anchor institutions, and the city of Aspen would
be paying for a pro rata share of pre-development costs to bring this project to fruition. This
supplemental request is to move these dollars from capital to operating in the 2024 budget.

Description of The Proposed Solution (The What):

The City of Aspen, along with Roaring Fork Transportation Authority, Colorado Mountain College, Pitkin
County, Aspen Valley Hospital, and Aspen School District are collaborating with our White River
National Forest staff to develop a schematic plan for new facilities, including workforce housing, to
meet needs for the Forest Service and government service providers in the Roaring Fork Valley. The city
is participating in this effort to bring more housing for public and critical institutions in the community.
The city’s prorated share of the predevelopment costs would be based on the number of employee
housing units allotted to the city. A final number of housing units for the site has not been identified.

Impacts If Not Approved / Alternatives:
e If this is not approved, the money would remain in the capital budget.
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510 IT Fund — IT Cyber Security Administrator $137,310 (1.0 FTE)
Permanent

What is the Financial Request?
The total cost for this position is $137,310

Why Is This Position or Payroll Adjustment Needed?

The current Cybersecurity Administrator’s position is termed at the end of 2023. This position was
originally approved for someone to learn the job working under the previous Cybersecurity
Administrator who is now the IT Director. During the transition of leadership and the reorganization of
IT full-time positions there wasn’t an open position and budget authority specifically in place for this
role. Managing cybersecurity is critical to keeping the City’s network and users safe from cyber-attacks.
A successful cyber-attack can bring the City network down leaving City staff unable to provide adequate
services to its citizens. Because a full-time cybersecurity position is needed to manage all the cyber
defenses the City has in place, we are requesting this position be made permanent. This is one of the
Top 5 Recommendations outlined in the 2023 Cybersecurity Audit Report by Prometheus Global, the
City’s outside cybersecurity consultant.

Performs a variety of technical and administrative duties to support the implementation, administration,
and operation of networked computer systems consistent with the organization’s values and mission
statement. Works with user groups and project teams to identify cyber security enhancements,
optimizations, and integrations.

Must be proficient in the following areas: Microsoft applications, and a basic understanding of
computers and online computer-based technology applications, which includes accessing web-based
platforms. Knowledge of computer and network systems and software including Saa$S applications,
databases, system integration middleware, and cybersecurity.

What Are the Impacts If Not Approved?

e If the position is not approved it leaves full-time cybersecurity work to be split between several
other non-cyber positions in IT.

e This would increase the workload on others not qualified in this area.

e All other IT support functions would experience some delays for customers.

e This would leave the City more vulnerable to exploits and on-going attacks.

e Asuccessful cyber-attack can bring the City network down leaving City staff unable to provide
adequate services to its citizens for weeks to months.

e Although cybersecurity could be outsourced, this is not recommended. We do not outsource
any other IT functions; a managed provider would not know our network structure and would
not be able to work directly one-on-one with individual customers (departments) as an on-site
employee can.
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510 IT Fund — Mobile Device Management $14,400 (Ongoing)

What is the Financial Ask?
e $14,400 (Approximately 400 devices, $3.00 per device/month)
e This will be added to the cost allocation for a department’s issued phones and tablets

Description of The Current Status / Problem / Opportunity (The Why):

Aspen City government has issued a majority of its staff Apple iPhones and/or iPads. This allows staff
to have a mobile communications tool to integrate business email, text, data, voice, and specialized
mobile apps. In 2021 the IT department was tasked with managing the purchase, distribution, and
configuration of the phones and tablets for all departments except Police. These mobile devices have
City data on them and can integrate into the City’s secure data network, leaving our internal network
susceptible to any malware that could have been unintentionally installed. Although Apple devices are
more inherently secure than Android devices, the IT department currently has little capability to
manage City data that is on them, keep them secure against mobile threats, and force them to be up to
date with patching. Also, the proprietary nature of Apple’s closed operating system doesn’t allow the
IT department to unlock and repurpose phones that have unknown pin codes, rendering them
unusable. To get the full useful life from a mobile device and keep them secure, governments and
businesses centrally manage them with a specialized Mobile Device Management service (MDM).

Description of The Proposed Solution (The What):

The IT department has reviewed several MDM services and decided on IBM’s MaaS360 Essentials, with
a discounted offering directly through Verizon, the City’s mobile device partner.
e We recently began our implementation using approved funding from Central Savings.
e Our Verizon sales engineer is assisting us with initial service setup and configuration.
e  When the system is fully configured IT Support Staff will take over management of the
MaaS360 cloud service and device accounts.
e All new mobile devices and reissued devices will start with MaaS360 management.
e Devices currently in use by City staff must be factory wiped and added to MDM.
e This will require approximately 200 manhours of IT Support Staff time as well a short downtime
period for each employee’s device.
e MaaS360 installation is expected to be completed by Q4 2023.
e This an ongoing funding request so IT can continue to keep City issued mobile devices secure.

Impacts If Not Approved / Alternatives:

There are no alternatives to centrally managing Apple devices. If a specialized MDM service is not
approved the most IT can do for central management is what is being done today — force users to have
pin code that locks the device.
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Departments / Funds

112 - Mayor and Council

113 - Clerks Office

114 - Managers Office

115 - Human Resources

116 - Attorney

117 - Finance

119 - Asset Management

122 - Planning

123 - Building

221 - Police

321 - Streets

325 - Climate Action

327 - Engineering

431 - Environmental Health

532 - Events

542 - Recreation

572 - Parks and Open Space
001 - General Fund Total
100 - Parks and Open Space Fund Total
120 - Arts & Culture Fund
141 - Transportation Fund Total
150 - Housing Development Fund Total
152 - Kids First Fund Total
160 - Stormwater Fund Total
421 - Water Utility Fund Total
431 - Electric Utility Fund Total
451 - Parking Fund Total
471 - Golf Course Fund Total
491 - Truscott | Housing Fund Total
492 - Marolt Housing Fund Total
510 - Information Technology Fund Total

Total - City of Aspen FTE

442 - APCHA Housing Total

443 - Independent Housing Entities Total
620 - Housing Administration Fund Total
622 - Smuggler Housing Fund Total

Total - Housing / Component Unit FTE

Grand Total FTE 368.80

2024 FTE SUMMARY

2023 Budget

2.50
5.00
16.15
5.00
4.00
15.70
9.88
16.00
15.50
40.00
12.05
3.00
11.84
6.30
4.45
28.50
2.00
197.87
45.55
19.60
5.95
2.00
9.00
4.50
25.89
13.30
13.95
6.20
1.30
1.21
9.00

355.31

11.29
2.03
13.32
0.17

13.49

2024 Base

2.50
5.00
15.75
5.00
4.00
15.30
9.38
16.00
15.50
40.00
12.05
3.00
11.84
6.30
4.45
28.25
2.00
196.32
45.50
19.70
5.95
2.00
9.00
4.50
25.79
13.20
13.95
6.40
1.30
1.21
8.00

352.81

11.29
2.03
13.32
0.17

13.49

366.30

2024 Propsed Budget - Page 67

2024
Supplementals

1.00
1.50
1.00
1.00

1.00

(0.30)
5.20

2.00
1.00

0.25
0.25

0.30

1.00
10.00

1.00

1.00

1.00

11.00

2024 Proposed

2.50
5.00
15.75
5.00
4.00
16.30
10.88
17.00
15.50
41.00
12.05
4.00
11.84
6.30
4.45
27.95
2.00
201.52
47.50
20.70
5.95
2.00
9.00
4.50
26.04
13.45
13.95
6.70
1.30
1.21
9.00

362.81

12.29
2.03
14.32
0.17

14.49

377.30
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Positions / Departments / Funds

P1051.01 Council Member
P1051.02 Council Member
P1051.03 Council Member
P1051.04 Council Member
P1186.01 Mayor

112 - Mayor and Council

P1048.01 Deputy City Clerk

P1050.01 City Clerk

P1152.01 Judge

P1261.01 Records Manager

P1286.01 Municipal Court Clerk

P1513.04 Administrative Specialist - Clerks
113 - Clerks Office

P1025.01 Administrative Services Director
P1026.01 Assistant City Manager
P1035.01 Senior Project Manager
P1054.01 City Manager

P1492.02 Deputy Director of SIO
P1259.01 Public Works Director

P1425.01 Communications Director
P1444.01 Communications Coordinator
P1444.02 Communications Coordinator
P1444.03 Communications Coordinator
P1473.01 Executive Assistant

P1480.01 Business Analyst IlI

P1480.02 Business Analyst IlI

P1492.01 Strategy and Innovation Director

2023 Base

0.50
0.50
0.50
0.50
0.50
2.50

1.00
1.00
0.50
1.00
1.00
0.50
5.00

1.00
1.00
1.00
1.00
1.00
0.05
1.00
1.00
0.00
1.00
1.00
1.00
1.00
1.00
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2023 Budget

0.50
0.50
0.50
0.50
0.50
2.50

1.00
1.00
0.50
1.00
1.00
0.50
5.00

1.00
1.00
1.00
1.00
1.00
0.05
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00

2024 Base

0.50
0.50
0.50
0.50
0.50
2.50

1.00
1.00
0.50
1.00
1.00
0.50
5.00

1.00
1.00
1.00
1.00
1.00
0.05
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00

2024

Supplementals

0.00

0.00

2024 Budget

0.50
0.50
0.50
0.50
0.50
2.50

1.00
1.00
0.50
1.00
1.00
0.50
5.00

1.00
1.00
1.00
1.00
1.00
0.05
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
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Positions / Departments / Funds

P1502.01 Grants Coordinator

P1530.01 Digital Communications Coordinator

P1548.01 CRM Administrator - SIO

P1513.20 Administrative Specialist - Termed
114 - Managers Office

P1136.01 Human Resources Director

P1398.01 Deputy Director of Human Resources

P1498.02 Senior HR Business Partner

P1499.01 Benefits and Compensation Analyst

P1500.01 HR Business Partner - Administrative/HRIS
115 - Human Resources

P1024.01 Assistant City Attorney
P1024.02 Assistant City Attorney
P1049.01 City Attorney
P1287.01 Senior Paralegal

116 - Attorney

P1003.01 Accountant

P1004.01 Controller

P1005.01 Accounting Technician Il
P1040.02 Budget Officer

P1046.01 Accounting Technician - Cashier
P1101.01 Finance Director

P1277.01 Sales Tax Technician

P1305.01 Sales Tax Auditor

P1426.01 Senior Accountant

P1432.01 Senior Budget Officer

2023 Base 2023 Budget

0.70
0.00
0.00
0.00
12.75

1.00
1.00
1.00
1.00
1.00
5.00

1.00

1.00
1.00
3.00

1.00
1.00
1.00
1.00
0.60
1.00
1.00
1.00
1.00
1.00
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0.70
1.00
1.00
0.40
16.15

1.00
1.00
1.00
1.00
1.00
5.00

1.00
1.00
1.00
1.00
4.00

1.00
1.00
1.00
1.00
0.60
1.00
1.00
1.00
1.00
1.00

2024 Base

0.70
1.00
1.00
0.00
15.75

1.00
1.00
1.00
1.00
1.00
5.00

1.00
1.00
1.00
1.00
4.00

1.00
1.00
1.00
1.00
0.30
1.00
1.00
1.00
1.00
1.00

2024
Supplementals

0.00

0.00

0.00

2024 Budget

0.70
1.00
1.00
0.00
15.75

1.00
1.00
1.00
1.00
1.00
5.00

1.00
1.00
1.00
1.00
4.00

1.00
1.00
1.00
1.00
0.30
1.00
1.00
1.00
1.00
1.00
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2024
Positions / Departments / Funds 2023 Base 2023 Budget 2024 Base Supplementals | 2024 Budget

P1439.01 Budget Manager 1.00 1.00 1.00 1.00
P1472.01 Procurement Officer 1.00 1.00 1.00 1.00
P1478.01 Accounting Manager 1.00 1.00 1.00 1.00
P1501.02 Payroll Specialist 1.00 1.00 1.00 1.00
P1506.01 Revenue Manager 1.00 1.00 1.00 1.00
P1526.01 Procurement Specialist 1.00 1.00 1.00 1.00
Supplemental Request: P1513.20 Administrative Specialist 0.10 0.00 1.00 1.00

117 - Finance 15.60 15.70 15.30 1.00 16.30
P1182.01 Building Services Manager 1.00 1.00 1.00 1.00
P1253.01 Project Manager | 1.00 1.00 1.00 1.00
P1255.03 Project Manager I, Asset 1.00 1.00 1.00 1.00
P1259.01 Public Works Director 0.38 0.38 0.38 0.38
P1289.04 Senior Project Manager 1.00 1.00 1.00 1.00
P1391.01 Capital Asset Director 1.00 1.00 1.00 1.00
P1474.01 Development Manager 1.00 1.00 1.00 1.00
P1495.01 Maintenance Technician Il 1.00 1.00 1.00 1.00
P1495.02 Maintenance Technician I 1.00 1.00 1.00 1.00
P1513.03 Administrative Specialist - Asset 1.00 1.00 1.00 1.00
Supplemental Request: P1533.01 Deputy Public Works Director (Termed) 0.50 0.00 0.50 0.50
Supplemental Request: Capital Asset Manager 0.00 0.00 1.00 1.00

119 - Asset Management 9.38 9.88 9.38 1.50 10.88
P1064.01 Community Development Director 0.50 0.50 0.50 0.50
P1199.01 Community Development Operations Manager 0.50 0.50 0.50 0.50
P1222.01 Planner | 1.00 1.00 1.00 1.00
P1222.02 Planner | 1.00 1.00 1.00 1.00
P1242.01 Principal Planner 1.00 1.00 1.00 1.00
P1288.01 Senior Planner 1.00 1.00 1.00 1.00
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Positions / Departments / Funds

P1353.01 Zoning Enforcement Officer

P1353.02 Zoning Enforcement Officer

P1353.03 Zoning Enforcement Officer

P1375.01 Principal Planner - Historic Preservation
P1381.01 Zoning Administrator

P1412.01 Planner Il

P1412.03 Planner I

P1477.01 Planning Director

P1513.01 Administrative Specialist - Community Development

P1518.01 Lodging & Commercial Core Program Manager
P1523.01 Deputy Director of Community Development
P1538.01 Code Outreach and Compliance Specialist
Supplemental Request: STR Support Specialist

122 - Planning

P1047.01 Chief Building Official

P1064.01 Community Development Director
P1089.01 Electrical and Combo Inspector
P1089.02 Electrical and Combo Inspector
P1199.01 Community Development Operations Manager
P1226.01 Plans Examination Manager
P1427.01 Business Support Specialist

P1437.01 Deputy Chief Building Official
P1440.02 Plans Examiner/Inspector IlI
P1440.03 Plans Examiner/Inspector Il|
P1440.04 Plans Examiner/Inspector ll|
P1441.01 Plans Examiner & Building Inspector |
P1441.02 Plans Examiner & Building Inspector |
P1459.01 Plans Examiner/Inspector |

2024 POSITION DETAIL

2023 Base 2023 Budget

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.50

15.50

1.00
0.50
1.00
1.00
0.50
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
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1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.50
0.50
0.00
16.00

1.00
0.50
1.00
1.00
0.50
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00

2024 Base

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.50
0.50
0.00
16.00

1.00
0.50
1.00
1.00
0.50
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00

2024

Supplementals

1.00
1.00

2024 Budget

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.50
0.50
1.00
17.00

1.00
0.50
1.00
1.00
0.50
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
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Positions / Departments / Funds 2023 Base
P1505.01 Building Support Specialist 1.00
P1513.18 Administrative Specialist - Community Development 1.00
P1523.01 Deputy Director of Community Development 0.50
123 - Building 15.50
P1007.01 Police Officer Il - Human Services Officer 1.00
P1015.01 Assistant Police Chief - Operations 1.00
P1032.01 Assistant Police Chief - Administration 1.00
P1068.02 Community Response Officer | 1.00
P1068.03 Community Response Officer | 1.00
P1069.02 Community Response Officer Il 1.00
P1069.03 Community Response Officer Il 1.00
P1069.04 Community Response Officer Il 1.00
P1232.01 Police Chief 1.00
P1233.01 Police Officer | 1.00
P1233.03 Police Officer | 1.00
P1233.05 Police Officer | 1.00
P1235.04 Police Officer Il 1.00
P1235.02 Police Officer I 1.00
P1235.05 Police Officer Il 1.00
P1236.01 Police Officer llI 1.00
P1236.02 Police Officer Ill - Youth Services Officer 1.00
P1236.03 Police Officer IlI 1.00
P1236.05 Police Officer Il 1.00
P1236.08 Police Officer Il 1.00
P1236.10 Police Officer Il 1.00
P1236.11 Police Officer Il 1.00
P1238.01 Police Officer IV - Assistant Sergeant 1.00
P1238.02 Police Officer IV - Assistant Sergeant 1.00
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2023 Budget

1.00
1.00
0.50
15.50

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00

2024 Base

1.00
1.00
0.50
15.50

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00

2024

Supplementals

0.00

2024 Budget

1.00
1.00
0.50
15.50

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
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Positions / Departments / Funds

P1238.03 Police Officer IV - Assistant Sergeant
P1239.01 Police Officer IV - Detective
P1239.02 Police Officer IV - Detective
P1240.02 Police Officer Trainee
P1240.03 Police Officer Trainee (Overhire / Not Budgeted)
P1240.04 Police Officer Trainee (Overhire / Not Budgeted)
P1258.01 Public Safety Records Specialist
P1258.02 Public Safety Records Specialist
P1291.01 Sergeant
P1291.02 Sergeant
P1291.03 Sergeant
P1291.04 Sergeant
P1291.06 Sergeant
P1414.01 Community Response Supervisor
P1490.01 Police Administrative Supervisor
P1512.01 Police Administrative Specialist Officer
P1513.14 Administrative Specialist - Police
P1491.01 Police Officer Il - Human Services Officer
Supplemental Request: Police Officer |
221 - Police

P1034.01 Assistant Streets Superintendent
P1122.03 Heavy Equipment Operator I
P1122.04 Heavy Equipment Operator |l
P1122.06 Heavy Equipment Operator Il
P1122.08 Heavy Equipment Operator |l
P1187.02 Mechanic |

P1187.04 Mechanic Il

P1190.01 Mechanic Il

2024 POSITION DETAIL

2023 Base

1.00
1.00
1.00
1.00
0.00
0.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.00
40.00

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00

2023 Budget

1.00
1.00
1.00
1.00
0.00
0.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.00
40.00

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
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2024 Base

1.00
1.00
1.00
1.00
0.00
0.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.00
40.00

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00

2024
Supplementals

1.00
1.00

2024 Budget

1.00
1.00
1.00
1.00
0.00
0.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
41.00

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
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Positions / Departments / Funds 2023 Base 2023 Budget 2024 Base Supplementals | 2024 Budget

P1259.01 Public Works Director 0.05 0.05 0.05 0.05
P1300.01 Streets Superintendent 1.00 1.00 1.00 1.00
P1541.01 Heavy Equipment Operator I 1.00 1.00 1.00 1.00
P1541.02 Heavy Equipment Operator Il 1.00 1.00 1.00 1.00
P1541.03 Heavy Equipment Operator Il 1.00 1.00 1.00 1.00

321 - Streets 12.05 12.05 12.05 0.00 12.05
P1058.01 Sustainability Manager 1.00 1.00 1.00 1.00
P1422.01 Sustainability Programs Administrator 1.00 1.00 1.00 1.00
P1422.02 Sustainability Programs Administrator 1.00 1.00 1.00 1.00
Supplemental Request: Sustainability Analyst 0.00 0.00 0.00 1.00 1.00

325 - Climate Action 3.00 3.00 3.00 1.00 4.00
P1052.01 City Engineer 0.70 0.70 0.70 0.70
P1055.01 Project Manager |, Engineering 0.50 0.50 0.50 0.50
P1055.02 Project Manager |, Engineering 0.50 0.50 0.50 0.50
P1113.01 GIS Programs Manager 1.00 1.00 1.00 1.00
P1229.01 Plans Review Technician 0.50 0.50 0.50 0.50
P1259.01 Public Works Director 0.24 0.24 0.24 0.24
P1289.03 Senior Project Manager 0.75 0.75 0.75 0.75
P1368.02 GIS Analyst 0.30 0.30 0.30
P1434.01 Project Manager Il, Engineering 0.50 0.50 0.50 0.50
P1434.02 Project Manager Il, Engineering 1.00 1.00 1.00 1.00
P1434.03 Project Manager Il, Engineering 0.50 0.50 0.50 0.50
P1445.01 Engineering Plans and Construction Supervisor 0.35 0.35 0.35 0.35
P1464.01 Project Manager lll, Engineering 1.00 1.00 1.00 1.00
P1488.01 Construction Mitigation Officer Il 0.75 0.75 0.75 0.75
P1513.05 Administrative Specialist - Engineering 1.00 1.00 1.00 1.00
P1514.01 Engineering Manager 1.00 1.00 1.00 1.00
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P1515.01 Deputy City Engineer
P1535.01 Senior GIS Developer
327 - Engineering

P1093.01 Environmental Health and Sustainability Director
P1284.01 Environmental Health Administrator
P1284.03 Environmental Health Administrator
P1485.01 Environmental Health Specialist |
P1485.02 Environmental Health Specialist |
P1513.06 Administrative Specialist - Environmental Health
P1538.01 Code Outreach and Compliance Specialist
431 - Environmental Health

P1104.01 Financial Analyst - Parks & Recreation
P1194.01 Business Manager - Parks
P1276.01 Marketing Coordinator
P1292.01 Special Events and Marketing Director
P1295.01 Special Events Permit Coordinator
P1304.01 Business Technology Manager
P1361.01 IT Support Technician
P1430.01 Recreation Facilities and Business Services Director
P1509.01 Special Events Assistant Manager
P1513.11 Administrative Specialist - Parks
P1513.13 Administrative Specialist - Parks

532 - Events

P1027.01 Building Services Manager
P1030.01 Recreation Operations Manager
P1030.03 Recreation Operations Manager

2024 POSITION DETAIL

2023 Base

0.25
1.00
11.54

1.00
1.00
1.00
1.00
1.00
0.80

5.80

0.05
0.10
1.00
1.00
1.00
0.05
0.05
0.05
1.00
0.05
0.10
4.45

0.65
0.30
1.00

2023 Budget

0.25
1.00
11.84

1.00
1.00
1.00
1.00
1.00
0.80
0.50
6.30

0.05
0.10
1.00
1.00
1.00
0.05
0.05
0.05
1.00
0.05
0.10
4.45

0.65
0.30
1.00
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2024 Base

0.25
1.00
11.84

1.00
1.00
1.00
1.00
1.00
0.80
0.50
6.30

0.05
0.10
1.00
1.00
1.00
0.05
0.05
0.05
1.00
0.05
0.10
4.45

0.65
0.30
1.00

2024
Supplementals

0.00

0.00

0.00

(0.30)

2024 Budget

0.25
1.00
11.84

1.00
1.00
1.00
1.00
1.00
0.80
0.50
6.30

0.05
0.10
1.00
1.00
1.00
0.05
0.05
0.05
1.00
0.05
0.10
4.45

0.65
0.00
1.00




Neb .‘y"f
‘il|ls"
CITY OF ASPEN

Positions / Departments / Funds

P1097.01 Facilities Maintenance Mechanic
P1097.02 Facilities Maintenance Mechanic
P1098.01 Facilities Maintenance Mechanic
P1099.01 Facilities Manager

P1104.01 Financial Analyst - Parks & Recreation
P1121.01 Head Golf Professional

P1146.01 Ice/Irrigation Technician
P1169.02 Maintenance Technician |
P1178.01 Maintenance Technician Il
P1194.01 Business Manager - Parks
P1263.01 Recreation Manager

P1265.01 Recreation Operations Manager
P1266.01 Recreation Programmer
P1271.02 Recreation Specialist

P1271.03 Recreation Specialist

P1301.01 Recreation Supervisor

P1301.02 Recreation Supervisor

P1301.03 Recreation Supervisor

P1301.04 Recreation Supervisor

P1302.01 Recreation Supervisor

P1304.01 Business Technology Manager
P1361.01 IT Support Technician

P1390.01 Recreation Coordinator
P1394.01 Maintenance Technician Il
P1396.01 Recreation Coordinator
P1396.03 Recreation Coordinator
P1430.01 Recreation Facilities and Business Services Director
P1448.01 Ice Technician |

P1448.03 Ice Technician |

2024 POSITION DETAIL

2023 Base 2023 Budget

0.65
0.55
0.65
0.65
0.20
0.20
0.75
0.00
0.70
0.30
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.35
0.40
1.00
0.65
1.00
1.00
0.30
1.00
0.50
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0.65
0.55
0.65
0.65
0.20
0.20
0.75
1.00
0.70
0.30
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.35
0.40
1.00
0.65
1.00
1.00
0.30
1.00
0.50

2024 Base

0.65
0.55
0.65
0.65
0.20
0.20
0.50
1.00
0.70
0.30
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.35
0.40
1.00
0.65
1.00
1.00
0.30
1.00
0.50

2024
Supplementals

2024 Budget

0.65
0.55
0.65
0.65
0.20
0.20
0.50
1.00
0.70
0.30
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.35
0.40
1.00
0.65
1.00
1.00
0.30
1.00
0.50
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Positions / Departments / Funds 2023 Base 2023 Budget
P1452.01 Lead Ice Technician 1.00 1.00
P1468.01 Ice Technician 1.00 1.00
P1503.01 Recreation Specialist 1.00 1.00
P1503.02 Recreation Specialist 1.00 1.00
P1513.11 Administrative Specialist - Parks 0.35 0.35
P1513.13 Administrative Specialist - Parks 0.35 0.35
542 - Recreation 27.50 28.50
P1165.01 Maintenance Operator 0.25 0.25
P1210.06 Parks Field Supervisor 0.50 0.50
P1213.02 Parks Maintenance Operator 0.25 0.25
P1213.05 Parks Maintenance Operator 0.25 0.25
P1376.02 Maintenance Supervisor 0.25 0.25
P1376.03 Maintenance Supervisor 0.25 0.25
P1456.01 Maintenance Supervisor 0.25 0.25
572 - Parks and Open Space 2.00 2.00
001 - General Fund Total 190.57 197.87
P1027.01 Building Services Manager 0.20 0.20
P1053.01 City Forester 1.00 1.00
P1071.01 Construction Field Superintendent 1.00 1.00
P1071.02 Construction Field Superintendent 1.00 1.00
P1097.01 Facilities Maintenance Mechanic 0.20 0.20
P1097.02 Facilities Maintenance Mechanic 0.25 0.25
P1098.01 Facilities Maintenance Mechanic 0.20 0.20
P1099.01 Facilities Manager 0.20 0.20
P1104.01 Financial Analyst - Parks & Recreation 0.35 0.35
P1122.09 Heavy Equipment Operator |l 1.00 1.00
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2024 Base

1.00
1.00
1.00
1.00
0.35
0.35
28.25

0.25
0.50
0.25
0.25
0.25
0.25
0.25
2.00

196.32

0.20
1.00
1.00
1.00
0.20
0.25
0.20
0.20
0.35
1.00

2024
Suppleme

ntals

(0.30)

0.00

5.20

2024 Budget

1.00
1.00
1.00
1.00
0.35
0.35
27.95

0.25
0.50
0.25
0.25
0.25
0.25
0.25
2.00

201.52

0.20
1.00
1.00
1.00
0.20
0.25
0.20
0.20
0.35
1.00
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P1157.01 Landscape Architect and Construction Manager

P1158.01 Landscape Architect

P1158.02 Landscape Architect

P1165.01 Maintenance Operator
P1165.03 Maintenance Operator
P1178.01 Maintenance Technician Il
P1187.03 Mechanic |

P1194.01 Business Manager - Parks
P1197.01 Open Space and Natural Resource Manager
P1198.01 Ranger

P1209.01 Parks and Open Space Director
P1210.01 Parks Field Supervisor
P1210.02 Parks Field Supervisor
P1210.04 Parks Field Supervisor
P1210.05 Parks Field Supervisor (Nordic)
P1210.06 Parks Field Supervisor
P1210.07 Parks Field Supervisor
P1213.01 Parks Maintenance Operator
P1213.02 Parks Maintenance Operator
P1213.03 Parks Maintenance Operator
P1213.04 Parks Maintenance Operator
P1213.05 Parks Maintenance Operator
P1213.07 Parks Maintenance Operator
P1213.08 Parks Maintenance Operator
P1213.09 Parks Maintenance Operator
P1214.01 Parks Operations Manager
P1216.01 Parks and Recreation Director
P1220.05 Permit Coordinator

P1253.02 Project Manager | - Parks/Business Services

2024 POSITION DETAIL

2023 Base 2023 Budget

1.00
1.00
0.00
0.75
1.00
0.20
1.00
0.40
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.50
1.00

0.75

0.75

1.00
1.00
1.00
0.00
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1.00
1.00
1.00
0.75
1.00
0.20
1.00
0.40
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.50
1.00
1.00
0.75
1.00
1.00
0.75
1.00
1.00
1.00
1.00
1.00
1.00
1.00

2024 Base

1.00
1.00
1.00
0.75
1.00
0.20
1.00
0.40
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.50
1.00
1.00
0.75
1.00
1.00
0.75
1.00
1.00
1.00
1.00
1.00
1.00
1.00

2024
Supplementals

2024 Budget

1.00
1.00
1.00
0.75
1.00
0.20
1.00
0.40
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.50
1.00
1.00
0.75
1.00
1.00
0.75
1.00
1.00
1.00
1.00
1.00
1.00
1.00
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2024
Positions / Departments / Funds 2023 Base 2023 Budget 2024 Base Supplementals | 2024 Budget
P1304.01 Business Technology Manager 0.20 0.20 0.20 0.20
P1315.01 Maintenance Supervisor 1.00 1.00 1.00 1.00
P1361.01 IT Support Technician 0.15 0.15 0.15 0.15
P1376.01 Maintenance Supervisor 1.00 1.00 1.00 1.00
P1376.02 Maintenance Supervisor 0.75 0.75 0.75 0.75
P1376.03 Maintenance Supervisor 0.75 0.75 0.75 0.75
P1376.04 Maintenance Supervisor 1.00 1.00 1.00 1.00
P1376.05 Maintenance Supervisor 1.00 1.00 1.00 1.00
P1385.01 Ranch Manager 1.00 1.00 1.00 1.00
P1394.01 Maintenance Technician Il 0.15 0.15 0.15 0.15
P1421.01 Irrigation Specialist 1.00 1.00 1.00 1.00
P1430.01 Recreation Facilities and Business Services Director 0.35 0.35 0.35 0.35
P1456.01 Maintenance Supervisor 0.75 0.75 0.75 0.75
P1469.01 Trails Manager 1.00 1.00 1.00 1.00
P1494.01 Senior Ranger 1.00 1.00 1.00 1.00
P1513.11 Administrative Specialist - Parks 0.35 0.35 0.30 0.30
P1513.12 Administrative Specialist - Parks 0.10 1.00 1.00 1.00
P1513.13 Administrative Specialist - Parks 0.35 0.35 0.35 0.35
P1517.01 Parks Specialist (Raw Water & Ditches) 1.00 1.00 1.00 1.00
Supplemental Request: Wildlife Coordinator 0.00 0.00 0.00 1.00 1.00
Supplemental Request: Natural Resources Manager 0.00 0.00 0.00 1.00 1.00
100 - Parks and Open Space Fund Total 36.65 45.55 45.50 2.00 47.50
P1027.02 Building Services Manager - Wheeler 1.00 1.00 1.00 1.00
P1111.01 Front of House Supervisor 1.00 1.00 1.00 1.00
P1179.01 Maintenance Technician Il 1.00 1.00 1.00 1.00
P1194.03 Business Manager - Wheeler 1.00 1.00 1.00 1.00
P1246.01 Programs Administrator 1.00 1.00 1.00 1.00
P1345.01 Wheeler Executive Director 1.00 1.00 1.00 1.00
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Positions / Departments / Funds 2023 Base 2023 Budget 2024 Base Supplementals | 2024 Budget
P1347.01 Wheeler Production Manager 1.00 1.00 1.00 1.00
P1348.01 Wheeler Ticket Coordinator 1.00 1.00 1.00 1.00
P1350.01 Wheeler Ticketing Supervisor 1.00 1.00 1.00 1.00
P1373.01 Wheeler Assistant Production Manager 1.00 1.00 1.00 1.00
P1382.01 Wheeler Rentals Coordinator 1.00 1.00 1.00 1.00
P1451.01 Front of House Coordinator 1.00 1.00 1.00 1.00
P1463.01 Wheeler Theater Technician 1.00 1.00 1.00 1.00
P1497.01 Wheeler Marketing Manager 1.00 1.00 1.00 1.00
P1502.01 Grants Coordinator 0.30 0.30 0.30 0.30
P1513.19 Administrative Specialist - Wheeler 1.00 1.00 1.00 1.00
P1531.01 Patron Services Specialist 0.00 1.00 1.00 1.00
513 - Wheeler Opera House 15.30 16.30 16.30 0.00 16.30
P1027.01 Building Services Manager 0.10 0.10 0.10 0.10
P1097.01 Facilities Maintenance Mechanic 0.10 0.10 0.10 0.10
P1097.02 Facilities Maintenance Mechanic 0.10 0.10 0.10 0.10
P1098.01 Facilities Maintenance Mechanic 0.05 0.05 0.05 0.05
P1099.01 Facilities Manager 0.10 0.10 0.10 0.10
P1104.01 Financial Analyst - Parks & Recreation 0.10 0.10 0.10 0.10
P1178.01 Maintenance Technician Il 0.05 0.05 0.05 0.05
P1194.01 Business Manager - Parks 0.05 0.05 0.10 0.10
P1304.01 Business Technology Manager 0.10 0.10 0.10 0.10
P1361.01 IT Support Technician 0.10 0.10 0.10 0.10
P1379.01 Executive Director Red Brick Center 1.00 1.00 1.00 1.00
P1394.01 Maintenance Technician Il 0.15 0.15 0.15 0.15
P1430.01 Recreation Facilities and Business Services Director 0.15 0.15 0.15 0.15
P1513.11 Administrative Specialist - Parks 0.05 0.05 0.10 0.10
P1513.13 Administrative Specialist - Parks 0.10 0.10 0.10 0.10
P1519.01 Arts Programming Coordinator 1.00 1.00 1.00 1.00
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Supplemental Request: Administrative Coordinator
552 -Red Brick
120 - Arts & Culture Fund

P1043.01 Transportation Coordinator
P1043.02 Transportation Coordinator
P1043.03 Transportation Coordinator
P1052.01 City Engineer

P1289.03 Senior Project Manager
P1322.01 Mobility Administrator
P1368.02 GIS Analyst

P1515.01 Deputy City Engineer
P1516.01 Mobility Division Manager
141 - Transportation Fund Total

P1475.01 Senior Project Manager -Affordable Housing
P1510.01 Housing Policy Analyst
150 - Housing Development Fund Total

P1085.01 Early Childhood Teacher

P1155.01 Kids First Quality Improvement Administrator
P1549.01 Kids First Coordinator

P1495.03 Maintenance Technician Il

P1513.02 Administrative Specialist - Kids First

P1525.01 Kids First Co-manager (Programming)
P1525.02 Kids First Co-manager (Operations)

P1458.01 Intern - Early Childhood Teacher

P1458.02 Early Childhood Education Intern

152 - Kids First Fund Total

2024 POSITION DETAIL

2023 Base

0.00
3.30
18.60

1.00
1.00
1.00
0.10
0.25
1.00

0.25
1.00
5.60

1.00
1.00
2.00

1.00
1.00
1.00
1.00
0.80
1.00
1.00
1.00

7.80

2023 Budget

0.00
3.30
19.60

1.00
1.00
1.00
0.10
0.25
1.00
0.35
0.25
1.00
5.95

1.00
1.00
2.00

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
9.00
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2024 Base

0.00
3.40
19.70

1.00
1.00
1.00
0.10
0.25
1.00
0.35
0.25
1.00
5.95

1.00
1.00
2.00

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
9.00

2024
Supplementals

1.00
1.00
1.00

0.00

0.00

0.00

2024 Budget

1.00
4.40
20.70

1.00
1.00
1.00
0.10
0.25
1.00
0.35
0.25
1.00
5.95

1.00
1.00
2.00

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
9.00
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2024
Positions / Departments / Funds 2023 Base 2023 Budget 2024 Base Supplementals | 2024 Budget
P1052.01 City Engineer 0.10 0.10 0.10 0.10
P1055.01 Project Manager |, Engineering 0.25 0.25 0.25 0.25
P1055.02 Project Manager |, Engineering 0.25 0.25 0.25 0.25
P1122.01 Heavy Equipment Operator I 1.00 1.00 1.00 1.00
P1165.04 Maintenance Operator 1.00 1.00 1.00 1.00
P1299.01 Stormwater Manager 1.00 1.00 1.00 1.00
P1434.01 Project Manager Il, Engineering 0.25 0.25 0.25 0.25
P1434.03 Project Manager Il, Engineering 0.25 0.25 0.25 0.25
P1445.01 Engineering Plans and Construction Supervisor 0.40 0.40 0.40 0.40
160 - Stormwater Fund Total 4.50 4.50 4.50 0.00 4.50
P1013.01 Plans Review Technician 1.00 1.00 1.00 1.00
P1046.01 Accounting Technician - Cashier 0.20 0.20 0.35 0.35
P1055.01 Project Manager |, Engineering 0.25 0.25 0.25 0.25
P1055.02 Project Manager |, Engineering 0.25 0.25 0.25 0.25
P1088.01 Electric Superintendent 0.10 0.10 0.10 0.10
P1112.01 GIS Analyst 0.55 0.55 0.55 0.55
P1137.01 Hydroelectric Operation Specialist 0.40 0.40 0.40 0.40
P1180.01 Maintenance Technician Il 0.55 0.55 0.55 0.55
P1229.01 Plans Review Technician 0.50 0.50 0.50 0.50
P1248.01 Metering Services Supervisor 0.60 0.60 0.60 0.60
P1259.01 Public Works Director 0.19 0.19 0.19 0.19
P1289.02 Senior Project Manager 0.75 0.75 0.75 0.75
P1325.01 Utilities Director 0.60 0.60 0.60 0.60
P1522.01 Utilities Billing Administrator 0.50 0.50 0.50 0.50
P1327.02 Utilities Billing Technician 0.50 0.50 0.50 0.50
P1330.01 Water Services Technician 0.70 0.70 0.70 0.70
P1330.02 Water Services Technician 0.70 0.70 0.70 0.70
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P1333.01 Water Distribution Operator Il
P1333.02 Water Distribution Operator Il
P1334.01 Water Distribution Operator IV, Lead
P1335.01 Water Distribution Supervisor
P1337.01 Water Resource/Hydroelectric Supervisor
P1338.01 Water Treatment Plant Operator D
P1338.02 Water Treatment Plant Operator A
P1338.03 Water Treatment Plant Operator A
P1341.01 Water Treatment Supervisor
P1384.03 Management Analyst Il

P1405.01 Instrumentation Control Technician
P1434.01 Project Manager Il, Engineering
P1434.03 Project Manager Il, Engineering
P1445.01 Engineering Plans and Construction Supervisor
P1447.01 Utilities Resource Manager
P1449.01 Pump Station Operations Specialist
P1457.01 Project Manager Il - Utilities
P1257.01 - Project Manager | - Utiities
P1461.01 Utilities Billing Supervisor

P1488.01 Construction Mitigation Officer Il
P1489.01 Utilities Business Services Manager
P1513.15 Administrative Specialist - Water
P1513.16 Administrative Specialist - Water
P1543.01 Utilities Field Operations Manager

Supplemental Request: P1533.01 Deputy Public Works Director (Termed)

421 - Water Utility Fund Total

P1046.01 Accounting Technician - Cashier
P1088.01 Electric Superintendent

2024 POSITION DETAIL

2023 Base

1.00
1.00
1.00
1.00
0.50
1.00
1.00
1.00
1.00
0.60
1.00
0.25
0.25
0.25
0.50
1.00
0.50
1.00
0.50
0.25
0.60
0.50
0.95
0.65

25.64

0.20
0.90

2023 Budget

1.00
1.00
1.00
1.00
0.50
1.00
1.00
1.00
1.00
0.60
1.00
0.25
0.25
0.25
0.50
1.00
0.50
1.00
0.50
0.25
0.60
0.50
0.95
0.65
0.25
25.89

0.20
0.90
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2024 Base

1.00
1.00
1.00
1.00
0.50
1.00
1.00
1.00
1.00
0.60
1.00
0.25
0.25
0.25
0.50
1.00
0.50
1.00
0.50
0.25
0.60
0.50
0.95
0.65
0.00
25.79

0.35
0.90

2024
Supplementals

0.25
0.25

2024 Budget

1.00
1.00
1.00
1.00
0.50
1.00
1.00
1.00
1.00
0.60
1.00
0.25
0.25
0.25
0.50
1.00
0.50
1.00
0.50
0.25
0.60
0.50
0.95
0.65
0.25
26.04

0.35
0.90
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P1112.01 GIS Analyst

P1137.01 Hydroelectric Operation Specialist
P1160.01 Lead Line Technician

P1160.02 Lead Line Technician

P1180.01 Maintenance Technician Il
P1248.01 Metering Services Supervisor
P1259.01 Public Works Director

P1289.02 Senior Project Manager

P1325.01 Utilities Director

P1522.01 Utilities Billing Administrator
P1327.02 Utilities Billing Technician
P1330.01 Water Services Technician
P1330.02 Water Services Technician
P1337.01 Water Resource/Hydroelectric Supervisor
P1384.03 Management Analyst Il

P1429.01 Electric Line Technician

P1443.01 Apprentice Line Technician Il
P1447.01 Utilities Resource Manager
P1457.01 Project Manager Il - Utilities
P1461.01 Utilities Billing Supervisor
P1489.01 Utilities Business Services Manager
P1513.15 Administrative Specialist - Water
P1513.16 Administrative Specialist - Water
P1543.01 Utilities Field Operations Manager

Supplemental Request: P1533.01 Deputy Public Works Director (Termed)

431 - Electric Utility Fund Total

P1052.01 City Engineer
P1205.01 Parking Operations Manager

2024 POSITION DETAIL

2023 Base

0.45
0.60
1.00
1.00
0.45
0.40
0.10
0.25
0.40
0.50
0.50
0.30
0.30
0.50
0.40
1.00
1.00
0.50
0.50
0.50
0.40
0.50
0.05
0.35

13.05

0.10
1.00

2023 Budget

0.45
0.60
1.00
1.00
0.45
0.40
0.10
0.25
0.40
0.50
0.50
0.30
0.30
0.50
0.40
1.00
1.00
0.50
0.50
0.50
0.40
0.50
0.05
0.35
0.25
13.30

0.10
1.00

2024 Propsed Budget - Page 84

2024 Base

0.45
0.60
1.00
1.00
0.45
0.40
0.10
0.25
0.40
0.50
0.50
0.30
0.30
0.50
0.40
1.00
1.00
0.50
0.50
0.50
0.40
0.50
0.05
0.35
0.00
13.20

0.10
1.00

2024
Supplementals

0.25
0.25

2024 Budget

0.45
0.60
1.00
1.00
0.45
0.40
0.10
0.25
0.40
0.50
0.50
0.30
0.30
0.50
0.40
1.00
1.00
0.50
0.50
0.50
0.40
0.50
0.05
0.35
0.25
13.45

0.10
1.00
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CITY clASPEN
2024
Positions / Departments / Funds 2023 Base 2023 Budget 2024 Base Supplementals | 2024 Budget
P1247.01 Parking Programs Manager 1.00 1.00 1.00 1.00
P1368.02 GIS Analyst 0.35 0.35 0.35
P1453.03 Parking Services Ambassador | 1.00 1.00 1.00 1.00
P1453.04 Parking Services Ambassador | 1.00 1.00 1.00 1.00
P1454.01 Parking Services Ambassador |l 1.00 1.00 1.00 1.00
P1454.02 Parking Services Ambassador Il 1.00 1.00 1.00 1.00
P1454.04 Parking Services Ambassador |l 1.00 1.00 1.00 1.00
P1455.01 Parking Services Ambassador Il 1.00 1.00 1.00 1.00
P1455.02 Parking Services Ambassador IlI 1.00 1.00 1.00 1.00
P1455.03 Parking Services Ambassador Il 1.00 1.00 1.00 1.00
P1455.04 Parking Services Ambassador I 1.00 1.00 1.00 1.00
P1513.09 Administrative Specialist - Parking 1.00 1.00 1.00 1.00
P1513.10 Administrative Specialist - Parking 1.00 1.00 1.00 1.00
P1515.01 Deputy City Engineer 0.50 0.50 0.50 0.50
451 - Parking Fund Total 13.60 13.95 13.95 0.00 13.95
P1027.01 Building Services Manager 0.05 0.05 0.05 0.05
P1030.01 Recreation Operations Manager / Golf Course Superintendent 0.70 0.70 0.70 0.30 1.00
P1097.01 Facilities Maintenance Mechanic 0.05 0.05 0.05 0.05
P1097.02 Facilities Maintenance Mechanic 0.10 0.10 0.10 0.10
P1098.01 Facilities Maintenance Mechanic 0.10 0.10 0.10 0.10
P1099.01 Facilities Manager 0.05 0.05 0.05 0.05
P1104.01 Financial Analyst - Parks & Recreation 0.30 0.30 0.30 0.30
P1114.01 Golf Manager 1.00 1.00 1.00 1.00
P1121.01 Head Golf Professional 0.80 0.80 0.80 0.80
P1146.01 Ice/Irrigation Technician 0.25 0.25 0.50 0.50
P1178.01 Maintenance Technician Il 0.05 0.05 0.05 0.05
P1189.01 Mechanic Il 1.00 1.00 1.00 1.00
P1194.01 Business Manager - Parks 0.15 0.15 0.10 0.10
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2024 POSITION DETAIL

\igas7
CITY ClASPEN
Positions / Departments / Funds 2023 Base 2023 Budget
P1304.01 Business Technology Manager 0.30 0.30
P1361.01 IT Support Technician 0.30 0.30
P1394.01 Maintenance Technician Il 0.05 0.05
P1430.01 Recreation Facilities and Business Services Director 0.15 0.15
P1448.03 Ice Technician 0.50 0.50
P1513.11 Administrative Specialist - Parks 0.20 0.20
P1513.13 Administrative Specialist - Parks 0.10 0.10
471 - Golf Course Fund Total 6.20 6.20
P1033.01 Assistant Property Manager 0.05 0.05
P1128.01 Housing Maintenance Supervisor 0.31 0.31
P1171.01 Maintenance Technician | 0.31 0.31
P1181.01 Maintenance Technician Il 0.31 0.31
P1181.02 Maintenance Technician Il 0.31 0.31
P1290.01 Senior Property Manager 0.01 0.01
491 - Truscott | Housing Fund Total 1.30 1.30
P1033.01 Assistant Property Manager 0.04 0.04
P1128.01 Housing Maintenance Supervisor 0.29 0.29
P1171.01 Maintenance Technician | 0.29 0.29
P1181.01 Maintenance Technician Il 0.29 0.29
P1181.02 Maintenance Technician Il 0.29 0.29
P1290.01 Senior Property Manager 0.01 0.01
492 - Marolt Housing Fund Total 1.21 1.21
P1140.01 Information Technology Director 1.00 1.00
P1150.04 IT Applications Manager 1.00 1.00
P1150.03 Senior IT Network Administrator 1.00 1.00
P1151.01 IT Support Supervisor 1.00 1.00
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2024 Base

0.30
0.30
0.05
0.15
0.50
0.20
0.10
6.40

0.05
0.31
0.31
0.31
0.31
0.01
1.30

0.04
0.29
0.29
0.29
0.29
0.01
1.21

1.00
1.00
1.00
1.00

2024
Supplementals

0.30

0.00

0.00

2024 Budget

0.30
0.30
0.05
0.15
0.50
0.20
0.10
6.70

0.05
0.31
0.31
0.31
0.31
0.01
1.30

0.04
0.29
0.29
0.29
0.29
0.01
1.21

1.00
1.00
1.00
1.00
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CITY OF ASPEN

Positions / Departments / Funds

P1361.02 IT Support Technician

P1420.01 ERP Application Analyst

P1521.01 IT & Audio Visual Support Technician

P1528.01 Deputy Director of IT

Supplemental Request: P1540.01 Cybersecurity Administrator
510 - Information Technology Fund Total

Total - City of Aspen FTE

P1033.01 Assistant Property Manager
P1078.01 Deputy Director of Housing, Operations and Property
Management
P1127.01 APCHA Executive Director
P1129.01 Housing Qualifications Specialist
P1130.01 Housing Sales Manager
P1290.01 Senior Property Manager
P1545.01 Housing Qualification and Budget Analyst
P1411.01 Compliance Analyst
P1417.01 Business Analyst II
P1487.01 Deputy Director of Housing, Compliance
P1513.07 Administrative Specialist - Housing
P1513.08 Administrative Specialist - Housing
Supplemental Request: Outreach Coordinator

442 - APCHA Housing Total

P1033.01 Assistant Property Manager
P1128.01 Housing Maintenance Supervisor
P1171.01 Maintenance Technician |

2024 POSITION DETAIL

2023 Base

1.00
1.00

1.00

7.00

333.71

0.79

1.00
1.00
1.00
1.00
0.50
1.00

1.00
1.00
1.00
1.00
0.00
10.29

0.08
0.37
0.37

2023 Budget

1.00
1.00
1.00
1.00
1.00
9.00

355.31

0.79

1.00
1.00
1.00
1.00
0.50
1.00
1.00
1.00
1.00
1.00
1.00
0.00
11.29

0.08
0.37
0.37
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2024 Base

1.00
1.00
1.00
1.00
0.00
8.00

352.81

0.79

1.00
1.00
1.00
1.00
0.50
1.00
1.00
1.00
1.00
1.00
1.00
0.00
11.29

0.08
0.37
0.37

2024
Supplementals

1.00
1.00

10.00

1.00
1.00

2024 Budget

1.00
1.00
1.00
1.00
1.00
9.00

362.81

0.79

1.00
1.00
1.00
1.00
0.50
1.00
1.00
1.00
1.00
1.00
1.00
1.00
12.29

0.08
0.37
0.37
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CITY OF ASPEN

Positions / Departments / Funds

P1181.01 Maintenance Technician Il
P1181.02 Maintenance Technician Il
P1290.01 Senior Property Manager
443 - Independent Housing Entities Total
620 - Housing Administration Fund Total

P1033.01 Assistant Property Manager
P1128.01 Housing Maintenance Supervisor
P1171.01 Maintenance Technician |
P1181.01 Maintenance Technician Il
P1181.02 Maintenance Technician Il
P1290.01 Senior Property Manager

622 - Smuggler Housing Fund Total

Total - Housing / Component Unit FTE

Grand Total FTE

2023 Base

0.37
0.37
0.47
2.03
12.32

0.04
0.03
0.03
0.03
0.03
0.01
0.17

12.49

2023 Budget

0.37
0.37
0.47
2.03
13.32

0.04
0.03
0.03
0.03
0.03
0.01
0.17

13.49

2024 Base

0.37
0.37
0.47
2.03
13.32

0.04
0.03
0.03
0.03
0.03
0.01
0.17

13.49

2024
Supplementals

0.00
1.00

0.00

1.00

2024 Budget

0.37
0.37
0.47
2.03
14.32

0.04
0.03
0.03
0.03
0.03
0.01
0.17

14.49
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Capital Appropriation Summary

CITY OF ASPEN
2024 2025 2026 2027 2028
000 - Asset Management Plan Fund 9,069,200 11,769,600 4,753,800 3,523,300 5,346,000
100 - Parks and Open Space Fund 5,651,000 3,637,860 9,957,220 9,462,000 4,497,300
120 - Arts and Culture Fund 695,000 810,000 625,000 2,364,000 875,000
141 - Transportation Fund 640,000 1,107,500 26,000 50,000 31,000
150 - Housing Development Fund 14,250,000 - 125,540,701 - -
152 - Kids First Fund - 197,100 10,000 190,000 -
160 - Stormwater Fund 700,000 1,100,000 1,100,000 800,000 300,000
421 - Water Utility Fund 4,276,000 6,409,000 5,533,500 2,954,000 5,945,000
431 - Electric Utility Fund 3,170,000 2,742,000 2,535,000 2,885,000 2,935,000
451 - Parking Fund 543,000 864,000 828,000 57,000 -
471 - Golf Course Fund 170,200 603,000 314,500 1,277,000 318,500
491 - Truscott | Housing Fund 93,220 300,000 300,000 300,000 300,000
492 - Marolt Housing Fund 694,500 350,000 - 40,000 40,000
505 - Employee Housing Fund 2,519,750 - - - -
510 - Information Technology Fund 514,100 361,600 105,000 105,100 89,000
Grand Total Capital Projects $42,985,970 $30,251,660 $151,628,721 $24,007,400 $15,330,800
2024 2025 2026 2027 2028
000 - Asset Management Plan Fund 607,400 560,400 637,400 661,800 598,500
100 - Parks and Open Space Fund 624,450 1,831,620 710,420 682,600 464,910
120 - Arts and Culture Fund 50,000 170,500 119,400 135,480 46,300
141 - Transportation Fund 108,600 115,400 120,800 124,300 187,200
152 - Kids First Fund - 2,500 8,700 2,100 -
421 - Water Utility Fund 118,300 192,800 125,500 135,000 61,200
431 - Electric Utility Fund 74,500 144,360 101,350 117,230 79,100
451 - Parking Fund 187,200 176,400 179,100 104,000 104,400
471 - Golf Course Fund 56,400 40,300 65,900 40,700 66,400
491 - Truscott | Housing Fund 96,250 100,500 234,200 67,500 36,600
492 - Marolt Housing Fund 103,500 116,800 108,700 106,900 108,000
505 - Employee Housing Fund 358,000 381,000 406,000 432,000 460,000
510 - Information Technology Fund 267,660 249,450 519,160 186,900 341,100
Grand Total Capital Maintenance $2,652,260 $4,082,030 $3,336,630 $2,796,510 $2,553,710
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Capital Budget Summary

CITY OF ASPEN
2024

Ca pita| Projects Appropriations Lifetime Budget
000 - Asset Management Plan Fund $9,069,200 $12,609,000
113 - Clerks Office $7,000 $7,000
50436 Color Printer - Clerk $7,000 $7,000
119 - Asset Management $5,215,000 $5,965,000
51420 Old Powerhouse Preservation Project $3,845,000 $4,445,000
51685 Armory Remodel & Reuse Long-Term Plan $920,000 $1,020,000
51249 Animal Shelter - Energy Efficiency Upgrades $450,000 $500,000
123 - Building $10,000 $10,000
50463 Multi-Function Machine - Community Development $10,000 $10,000
321 - Streets $1,144,000 $1,144,000
51687 Fleet - 2024 $1,144,000 $1,144,000
327 - Engineering $2,600,000 $5,389,800
51639 Red Brick Storm Improvements on Hallam Street $760,000 $760,000
51689 Concrete and ADA Pedestrian Improvements - 2024 $656,000 $656,000
51688 HWY 82 Efficiency Planning $400,000 $400,000
51640 Hyman Improvements $350,000 $350,000
51690 GIS Aerial Photography - 2024 $129,000 $129,000
51460 4th Street Intersection Improvements $120,000 $120,000
51258 CDOT Joint Project on Concrete Mill and Main Street $100,000 $1,450,000
50915 Cemetery Lane Multimodal Intersection Improvements $30,000 $300,000
51691 Pavement Preservation $30,000 $929,800
50497 Gibson Pedestrian Connectivity Design and Construction $25,000 $295,000
431 - Environmental Health $25,200 $25,200
51646 Visibility Monitoring in Aspen $25,200 $25,200
542 - Recreation $68,000 $68,000
50410 LIA Netting $38,000 $38,000
50369 AIG Netting replacement $30,000 $30,000
100 - Parks and Open Space Fund $5,651,000 $18,124,090
50329 Parks Site Interior $3,100,000 $3,500,000
51464 AIG Cooling Tower replacement $375,000 $375,000
50964 Maroon Creek Road Trail - Construction $315,000 $4,565,000
51480 AABC to Brush Creek P&R Trail Connection Contribution $250,000 $4,250,000
51694 Wagner Park Brick Sidewalk $245,000 $245,000
51692 Strategic Plan $230,000 $230,000
51707 Fleet - Parks - 2024 $201,000 $201,000
51697 Pedestrian Mall Safety Implementation $150,000 $1,650,000
51566 Cozy Point Boarding Facility Renovation $150,000 $1,150,000
51351 Snowmaking System for the Nordic Trail System $150,000 $150,000
51693 Castle Creek Underpass Retaining Wall $105,000 $105,000
51208 Sliding Bi-parting Doors ARC $80,000 $80,000
50986 Irrigation Efficiency Improvements $75,000 $290,000
51481 Cozy Point Tractor and Implements $50,000 $525,000
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Capital Budget Summary

CITY OF ASPEN
2024

Ca pita| Projects Appropriations Lifetime Budget
50414 Electrical - ARC - Panel and Wiring Maintenance $50,000 $433,090
51701 Pressure Relief Valves for ARC & Ice Garden - 2024 $40,000 $40,000
51703 ARC - Aquatics Garage Door Replacements - 2024 $30,000 $30,000
51704 Conference Room, Office for Athletic Manager & Coordinator - 2024 $30,000 $280,000
51702 Dehumidification Wheel - AIG - 2024 $25,000 $25,000
120 - Arts and Culture Fund $695,000 $930,000
513 - Wheeler Opera House $590,000 $800,000
51519 Theatre Sound System Replacement $290,000 $500,000
51711 Captioning System and Accessibility Upgrades $100,000 $100,000
51712 Bar Lobby Furniture Upgrades $100,000 $100,000
51710 Front of House Carpeting Replacement $65,000 $65,000
51709 Tenant Space Capital Improvements $20,000 $20,000
51708 Theatre Lighting Dimmer Rack Upgrades $15,000 $15,000
552 - Red Brick Arts $105,000 $130,000
51715 North Entrance Interior - Red Brick Arts $50,000 $50,000
51716 Classroom Interior - Red Brick Arts $30,000 $30,000
51717 Plumbing - Red Brick Arts $25,000 $50,000
141 - Transportation Fund $640,000 $640,000
51579 Shuttle Replacement - 2024 $552,000 $552,000
51718 Fleet Transportation - 2024 $88,000 $88,000
150 - Housing Development Fund $14,250,000 $14,250,000
51641 Lumber Yard Housing Development - Phase 0 $14,250,000 $14,250,000
160 - Stormwater Fund $700,000 $2,261,557
51581 Garmisch Street Pipe Repair and Replacement $700,000 $2,261,557
421 - Water Utility Fund $4,276,000 $16,068,000
51757 Water Treatment Facility Improvements $3,600,000 $15,392,000
51720 Distribution Replacement - 2024 $165,000 $165,000
51721 Fleet - Water - 2024 $156,000 $156,000
51585 Upper Aspen Grove Pump Station Improvements $125,000 $125,000
51722 Meter Replacement Program - 2024 $75,000 $75,000
51723 Flowmeters at Zone Breaks - 2024 $75,000 $75,000
51724 Pre-Project Engineering Services - 2024 $50,000 $50,000
51725 Fire Hydrant Replacement - 2024 $30,000 $30,000
431 - Electric Utility Fund $3,170,000 $5,490,000
51595 Paepcke Park to City Market Circuit Replacement - Construction $2,550,000 $2,550,000
51726 Koch to City Market Electric Replacement $200,000 $2,520,000
51728 Electric System Replacement - 2024 $200,000 $200,000
51729 Fleet - Electric - 2024 $180,000 $180,000
51727 Electric Meter Inventory - 2024 $40,000 $40,000
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Capital Budget Summary

CITY OF ASPEN
2024
Ca pita| Projects Appropriations Lifetime Budget
451 - Parking Fund $543,000 $2,143,000
51731 Downtown Core Parking Improvements $300,000 $1,900,000
51733 License Plate Recognition - 2024 $110,000 $110,000
51732 Fleet - Parking - 2024 $93,000 $93,000
51730 Parking Department Dedicated EV Charger $40,000 $40,000
471 - Golf Course Fund $170,200 $170,200
51736 Fleet - Golf - 2024 $125,200 $125,200
51735 Golf Business Plan $45,000 $45,000
491 - Truscott | Housing Fund $93,220 $327,540
50663 Interior Unit HVAC - Bld 100 Units $40,000 $120,000
51737 Truscott Exterior Lighting Replacement $25,000 $25,000
50647 Truscott Ph 1 Hot Water Storage Tank Replacement $22,420 $165,140
51636 Mechanical 100 Building Office & Clubhouse $5,800 $17,400
492 - Marolt Housing Fund $694,500 $854,500
51661 Building Envelope Improvements and Water Proofing $640,000 $800,000
51739 Replace Window & Door Blinds (100 Units) $54,500 $54,500
505 - Employee Housing Fund $2,519,750 $2,834,750
51529 Main Street Cabin Housing $2,409,750 $2,724,750
51740 City Housing Property Condition Assessment $75,000 $75,000
51741 1101 East Cooper Window Replacement $35,000 $35,000
510 - Information Technology Fund $514,100 $575,700
51743 Fiber Conduit - Paepcke Park to City Market $160,000 $160,000
51750 Fiber Optic Improvements - 2024 $160,000 $160,000
51742 IT Firewall Refresh - 2024 $89,100 $89,100
51748 Microwave Data Link $40,000 $40,000
51745 Vulnerability Management $30,000 $30,000
51747 CommVault Backup Upgrade $25,000 $86,600
51746 Intranet CitySource Rebuild $10,000 $10,000
|Grand Total Capital Projects $42,985,970 $77,278,337|
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Capital Maintenance

Capital Maintenance Summary

2024

Appropriations

Lifetime Budget

000 - Asset Management Plan Fund $607,400 $6,458,300
119 - Asset Management $184,000 $2,946,000
40002 Facility Maintenance $136,000 $2,103,000
40003 Animal Shelter Maintenance $28,000 $493,000
40001 Core City Network - AMP $20,000 $350,000
221 - Police $19,600 $58,400
40115 Maintenance Fees for Variable Message Signs (VMS) $19,600 $58,400
321 - Streets $218,600 $1,155,800
40006 Building Interior Maintenance - Streets Facilities $161,600 $484,800
40111 Streets Facility Maintenance $57,000 $671,000
327 - Engineering $171,200 $2,100,100
400009 Traffic Signal Maintenance $84,000 $924,000
40007 Bridge Maintenance $52,500 $710,500
40101 Emergency Repairs $34,700 $465,600
542 - Recreation $14,000 $198,000
40013 Clay Tennis equipment Court Roller/ ball machine/ stringer/ benches $14,000 $198,000
100 - Parks and Open Space Fund $624,450 $5,168,740
572 - Parks and Open Space $386,700 $2,499,430
40041 Marolt Open Space Maintenance $75,000 $225,000
40025 Cozy Point Ranch - Exterior Building Maintenance $50,000 $300,000
40128 Cemetery Lane Street Trees $35,000 $35,000
40038 Maroon Creek Bridge West Repair $35,000 $335,000
40029 Clay Tennis Courts Maintenance $31,700 $398,500
40042 Cozy Point Interior Facility Maintenance $30,000 $300,000
40127 Nordic Website Accessibility Update $30,000 $30,000
40033 Trail Striping $29,000 $378,000
40026 Perennial Floral $25,000 $102,000
40011 AIG & LIA Compressor Overhauls $21,000 $208,000
40012 Pool Chemical Room $15,000 $78,000
40092 Juniper Hill Road Maintenance $10,000 $109,930
592 - Business Services $237,750 $2,669,310
40108 ARC Facility Maintenance $72,000 $810,000
40010 Upgrades to Technology $46,350 $532,910
40110 Red Brick Facility Maintenance $42,000 $465,000
40112 Golf Campus and Facility Maintenance - Business Services $32,000 $375,300
40109 AIG Facility Maintenance $23,000 $275,000
40118 Network Assessment & PCl Compliance $12,000 $87,000
40119 Parks Campus Maintenance $10,400 $124,100
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Capital Maintenance Summary

CITY OF ASPEN
2024

Capita| Maintenance Appropriations  Lifetime Budget
120 - Arts and Culture Fund $50,000 $440,000
513 - Wheeler Opera House $50,000 $440,000
40046 Site - Wheeler Opera House $20,000 $220,000
40048 Wheeler Opera House Exterior $10,000 $50,000
40047 HVAC Maintenance/Upgrades $10,000 $120,000
40043 Elevator System Maintenance $10,000 $50,000
141 - Transportation Fund $108,600 $1,429,300
40049 Rubey Park Maintenance $86,600 $1,171,300
40050 Bus Stop Improvement Plan $22,000 $258,000
421 - Water Utility Fund $118,300 $868,300
40060 Information Technology Plan $62,500 $666,000
40058 Water Leak Detection $50,000 $150,000
40120 Highlands Tank Rehabilitation Maintenance $5,800 $52,300
431 - Electric Utility Fund $74,500 $831,050
40060 Information Technology Plan $62,500 $673,200
40059 Work Equipment $12,000 $157,850
451 - Parking Fund $187,200 $1,218,700
40065 Parking Garage Caulking $100,000 $210,000
40113 Parking Garage Facility Maintenance $55,200 $658,000
40132 Downtown Core Parking Striping $32,000 $350,700
471 - Golf Course Fund $56,400 $590,250
40121 Tee Box Replacements $20,000 $120,000
40100 Golf and Nordic Clubhouse $15,600 $201,850
40068 Golf Course Annual Improvements $10,400 $134,200
40070 Ditch Maintenance $10,400 $134,200
491 - Truscott | Housing Fund $96,250 $528,450
40122 Truscott Phase | Facility Maintenance - Interior $15,800 $70,400
40076 Truscott Concrete Repairs and Replacement $15,000 $15,000
40133 Clean the Exterior of All Windows $13,750 $13,750
40114 Truscott Phase | Facility Maintenance $10,800 $127,400
40095 Replace Carpet Flooring and Paint - Bld 100 Apartments $10,000 $114,000
40093 Interior Unit Light Fixtures and Outlets - Bld 100 Units $10,000 $110,000
40134 Rekey all Unit Doors in Phase A $8,900 $8,900
40079 Truscott 100 Siding Repairs $7,000 $14,000
40094 Interior Unit Plumbing and Fixtures - Bld 100 Units $5,000 $55,000
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Capital Maintenance Summary

CITY OF ASPEN
2024

Capita| Maintenance Appropriations  Lifetime Budget

492 - Marolt Housing Fund $103,500 $1,100,800
40083 Marolt - Exterior Painting $27,000 $312,000
40084 Marolt - Carpet & Vinyl Replacement $25,000 $275,000
40085 Marolt - Furniture & Fixture Replacement $20,000 $255,500
40099 Marolt - Purchase New Furniture $10,000 $60,000
40124 Marolt Facility Maintenance - Interior $10,000 $71,400
40086 Marolt - Window Replacement $5,000 $55,000
40087 Marolt - Appliance Replacement $4,500 $49,500
40088 Marolt - Boiler and Plumbing Repairs $2,000 $22,400

505 - Employee Housing Fund $358,000 $5,150,000
40071 Properties Repair and Renovations $358,000 $5,150,000

510 - Information Technology Fund $267,660 $3,251,940
40073 Network Services $211,360 $2,498,340
40072 Cybersecurity Outyears - Implementation $26,300 $358,400
40138 Core City Network - Citywide $20,000 $285,200
40091 Fiber Optic Maintenance $10,000 $110,000

|Grand Total Capital Projects $2,652,260 $27,035,830|
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Fleet Replacement Schedule

204 204 2024
Fund-Dept-Vehicle# Year Current Vehicle Replace Miles/Hrs Est. Trade Est. Cost Budget
General Fund - Departments
Building and Planning
212105 2011 ford escape 7/yr80000 93,073 $40,000 $40,000
Building and Planning Total S0 $40,000 $40,000
Police
310108 2015 F150 7/yr80000 49,492 $83,000 $83,000
312134 2016 ford explorer 7/yr80000 70,620 $83,000 $83,000
312135 2016 ford explorer 7/yr80000 69,151 $83,000 $83,000
312136 2016 ford explorer 7/yr80000 74,106 $83,000 $83,000
Police Total SO $332,000 $332,000
Streets - Vehicles
410109 2012 F250 7/yr80000 83,206 $50,000 $50,000
Streets - Equipment
411717 2017 tymco 600 sweeper Syr 2,357 $100,000 $400,000 $300,000
411605 2018 kodiak blower 10yr 352 $50,000 $300,000 $250,000
Streets Total $150,000 $750,000 $600,000
Recreation
712017 2014 chevy express 7/yr80000 20,241 $45,000 $45,000
TXXXXX 2024 Toyota Sienna - New 7/yr80000 $45,000 $45,000
722101 2011 GMC Acadia 7/yr80000 100,667 $40,000 $40,000
Recreation Total S0 $130,000 $130,000
Asset Mgt
912001 2016 Ford Transit van 7/yr80000 22,645 $42,000 $42,000
Asset Mgt Total S0 $42,000 $42,000
|Genera| Fund Equipment And Vehicles Total $150,000 $1,294,000 $1,144,000
Transportation Fund
Car to Go
340102 2012 chev 1500 hybrid 7/yr80000 50,147 $54,000 $54,000
340714 2014 Ford Fusion 7/yr80000 10,764 $34,000 $34,000
Transportation Fund Total S0 $88,000 $88,000
Parking Fund - Vehicles
326010 2019 GO4D Syr 843 $3,500 $50,000 $46,500
326011 2019 GO4D Syr 999 $3,500 $50,000 $46,500
Parking Fund Total $7,000 $100,000 $93,000
Water Fund - Vehicles
430108 2008 ford ranger 7/yr80000 73,457 $40,000 $40,000
430115 2006 Chevrolet Silverado 7/yr80000 121,527 $36,000 $36,000
432102 2004 Ford Explorer 7/yr80000 43,931 $35,000 $35,000
432103 2007 Highlander 7/yr80000 158,355 $45,000 $45,000
Water Fund Total SO $156,000 $156,000
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Fleet Replacement Schedule

2024 2024 2024
Fund-Dept-Vehicle# Year Current Vehicle Replace Miles/Hrs Est. Trade Est. Cost Budget
Electric Fund - Equipment
450302 2006 chevy bucket trk 10yr 7,423 $180,000 $180,000
Electric Fund Total S0 $180,000 $180,000
Parks Fund - Vehicles
550121 2002 F250 7/yr80000 72,887 $59,000 $59,000
552002 2005 chev express van 7/yr80000 34,200 $47,000 $47,000
Parks Fund - Equipment
551159 2018 CAT 246D Skid steer yearly 179 $8,000 $8,000
551160 2018 CAT 246D Skid steer yearly 174 $8,000 $8,000
552506 2002 toro 3020 8yr 658 $1,500 $25,000 $23,500
552543 2017 gravely 8yr 1,348 $2,000 $26,000 $24,000
552533 2014 toro workman HDX 8yr 552 $500 $32,000 $31,500
Parks Fund Total $4,000 $205,000 $201,000
Golf Fund - Equipment
732522 1996 toro workman 8yr 2,690 $44,200 $44,200
2019 Jac Eclypse 322 8yr 500 $81,000 $81,000
|Go|f Fund Total S0 $125,200 $125,200
|Grand Total $161,000 $2,148,200 $1,987,200

*In 2024 vehicles are sold at auction, due to higher resale than trade in. Some equipment and heavy machinery are shown net of trade in.
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Fee Ordinance Changes Summary

Sec. 2.12.010. Aspen Municipal Golf Course

2023 2023 2024 2024 Vzig:ce Vzig:ce
Early Regular Early Regular Early Regular
Scan\ul Scan\ul Scan\ul Scan\ul Scan\ul Scan\ul
Greens Fees / Passes
Platinum $3.000-00 $3400-00 $3,250 $3,250 8.33% 4.84%
Gold $H625.00 | $H675.00 $1,600 $1,600 -1.54% -4.48%
Silver $16025.00 $1,050.00 $1,050 $1,050 2.44% 0.00%
Punch Pass $825-00 $825:00 $850 $850 3.03% 3.03%
Twilight $685-00 $700.00 $700 $700 2.19% 0.00%
College Pass $475-00 $475-00 $500 $500 5.26% 5.26%
Senior Greens Fee — 9 Hole $43.00 $43.00 N/A $43 N/A 0.00%
gir(l)l\srlg;eens Fee — Primary Resident (Must $79.00 $79.00 N/A $79 N/A 0.00%
Military Rate (Must Show Proper ID) N/A $9+-00 N/A $95 N/A 4.40%
Green Fee — Max Rate N/A $200:00 N/A $225 N/A 12.50%
Green Fee — Junior N/A $52-00 N/A $55 N/A 5.77%
Green Fee — Guest of Member N/A $94+-00 N/A $95 N/A 4.40%
Tournament/Group Booking Rate (per person) N/A $300-00 N/A $325 N/A 8.33%
Cart and Club Rentals
Golf Cart — 18 Holes N/A 52600 N/A $26.25 N/A 0.96%
Golf Cart — Members: 18 Holes N/A 52400 N/A $24.25 N/A 1.04%
Golf Cart — 9 Holes N/A 52100 N/A $21.25 N/A 1.19%
Golf Cart — Members: 9 Holes N/A $19:-00 N/A $19.25 N/A 1.32%
Unlimited Golf Cart Pass N/A $TRO:00 N/A $800 N/A 2.56%
Pull Cart — 18 Holes N/A $20-00 N/A $20.25 N/A 1.25%
Pull Cart — Members: 18 Holes N/A $18-00 N/A $18.25 N/A 1.39%
Pull Cart — 9 Holes N/A $15-00 N/A $15.25 N/A 1.67%
Pull Cart — Members: 9 Holes N/A $13-00 N/A $13.25 N/A 1.92%
Rental Clubs — 18 Holes N/A $76-00 N/A $75 N/A 7.14%
Rental Clubs — 9 Holes N/A $56-00 N/A $55 N/A 10.00%
Lockers and Range
Locker for Season N/A $425.00 N/A $430 N/A 1.18%
Range Large Bucket N/A $14-00 N/A $14.25 N/A 1.79%
Range Large Bucket — Members N/A $1+2-00 N/A $12.25 N/A 2.08%
Range Small Bucket N/A $12:00 N/A $12.25 N/A 2.08%
Range Small Bucket — Members N/A $16-00 N/A $10.25 N/A 2.50%
Range PunehPass N/A $222.00 N/A delete N/A DELETE
Unlimited Range Pass N/A $999-60 N/A $375 N/A -62.46%
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Fee Ordinance Changes Summary

Sec. 2.12.014 Recreation Department Fun Pass

2023 2023 2024 2024 V:;g:ce V:;g:ce
Online Fee In-Person Online Fee In-Person Online Fee In-Person
Fee Fee Fee
Daily Admission
Youth - Resident N/A $H-00 N/A $12.00 N/A 9.09%
Youth - Guest (All Inclusive)* N/A $26-00 N/A $27.00 N/A 3.85%
Adult - Resident N/A $13-00 N/A $14.00 N/A 7.69%
Adult - Guest (All Inclusive)* N/A $28.00 N/A $29.00 N/A 3.57%
Senior N/A $H-00 N/A $12.00 N/A 9.09%
Guest 10 Visit Card (All Inclusive)* $230:00 $250:00 $240.00 $260.00 4.35% 4.00%
Monthly Pass
Youth / Senior - Resident $65-00 $75-00 $68.00 $78.00 4.62% 4.00%
Adult - Resident $1H8-00 $136-00 $123.00 $135.00 4.24% 3.85%
Family - Resident $225.00 $248-00 $234.00 $258.00 4.00% 4.03%
Each Additional $25:00 $27.00 $26.00 $28.00 4.00% 3.70%
20 Visit Card
Youth / Senior Resident $175-60 $205-60 $182.00 $213.00 4.00% 3.90%
Adult Resident $230-00 $247-00 $239.00 $257.00 3.91% 4.05%
3 Month Pass
Youth / Senior Resident $160-00 $176-00 $166.00 $177.00 3.75% 4.12%
Adult Resident $285-00 $302:00 $296.00 $314.00 3.86% 3.97%
Family Resident $445-00 $481-00 $463.00 $500.00 4.04% 3.95%
Each Additional $41-00 $45:00 $43.00 $47.00 4.88% 4.44%
6 Month Pass
Youth / Senior Resident $316-00 $335.00 $322.00 $348.00 3.87% 3.88%
Adult Resident $400-00 $410-00 $416.00 $426.00 4.00% 3.90%
Family Resident $850-00 $860-00 $884.00 $895.00 4.00% 4.07%
Each Additional $78:00 $84-00 $81.00 $87.00 3.85% 3.57%
Annual Pass
Youth / Senior Resident $520-00 $560-00 $541.00 $582.00 4.04% 3.93%
Adult Resident $645-00 $720-00 $671.00 $749.00 4.03% 4.03%
Family Resident $1380-00 | $:4160-60 | $1,435.00 $1,466.00 3.99% 3.97%
Each Additional $145-00 $160-00 $150.00 $166.00 3.45% 3.75%

Sec. 2.12.020. Aspen Ice Garden and Lewis Ice Arena

2023 2023 2024 2024 YQY YQY
Variance  Variance
Online Fee In-Person Online Fee In-Person Online Fee In-Person
Fee Fee Fee
Rent Entire Facility
Aspen Ice Garden - per day N/A $5:606-00 N/A $5,824.00 N/A 4.00%
Lewis Ice Arena - per day N/A $5,600-00 N/A $5,824.00 N/A 4.00%
Rent Private - Ice
Aspen Ice Garden - per hour N/A $360:00 N/A $374.00 N/A 3.89%
Lewis Ice Arena - per hour N/A $360-00 N/A $374.00 N/A 3.89%
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Fee Ordinance Changes Summary

2023 2023 2024 2024 V;{rg:l{ce V;{rg:l{ce
Rent Non-Profit
Aspen Ice Garden - per hour N/A $265:00 N/A $276.00 N/A 4.15%
Lewis Ice Arena - per hour N/A $263:00 N/A $276.00 N/A 4.15%
Other Fees
Skate Sharpening N/A $13.00 N/A $13.00 N/A 0.00%
Pick-up Hockey / Pick-up Freestyle N/A $1+7-00 N/A $18.00 N/A 5.88%
Pick-up Hockey, 10 Punch Pass $135:00 $145:00 $140.00 $150.00 3.70% 3.45%
Freestyle 20 Punch Pass $276-00 $290-00 $280.00 $300.00 3.70% 3.45%
Skating-Classes N/A N/A delete delete N/A N/A
Sec. 2.12.030. James E. Moore Pool
2023 2023 2024 2024 V?i{;g:ce V?i{;g:ce
Online Fee In-Person Online Fee In-Person Online Fee In-Person
Fee Fee Fee
Youth Swim Lessons
Youth Lessons - per session $43.00 $45.00 $44.00 $46.00 2.33% 2.22%
Private Lessons - per 1/2 hour $60-00 $60-00 $62.00 $62.00 3.33% 3.33%
Kayak Roll Session without Membership N/A $16-00 N/A $17.00 N/A 6.25%
Water Polo Drop In without Membership N/A $16-00 N/A $17.00 N/A 6.25%
Rentals
Entire Aquatic Facility — For Profit N/A $360-00 N/A $375.00 N/A 4.17%
Entire Aquatic Facility — Non Profit N/A $270-00 N/A $281.00 N/A 4.07%
Single Lane Rental in Lap Pool N/A $24-00 N/A $25.00 N/A 4.17%
Sec. 2.12.040. Miscellaneous Leisure and Recreation Fees
2023 2023 2024 2024 V;{rg:l{ce V;{rg:l{ce
Online Fee In-Person Online Fee In-Person Online Fee In-Person
Fee Fee Fee
Adult Programs
Men’s Recreation Basketball $825-00 $870-00 $858.00 $858.00 4.00% -1.38%
Adult Soccer - per team $550-00 $550-00 $572.00 $572.00 4.00% 4.00%
Adult Softball — Men’s League - per team $1:100.00 | $1100.00 $1,144.00 $1,144.00 4.00% 4.00%
Adult Softball — Coed League - per team $930-00 $930-00 $967.00 $967.00 3.98% 3.98%
Adult Flag Football - per team $550-00 $550-00 $572.00 $572.00 4.00% 4.00%
Arick-Cireus-Silks-& Trapeze—Drop-In N/A $25.00 delete delete N/A N/A
Arich-CireusSilks-& Trapeze—Monthly N/A $65.00 delete delete N/A N/A
Tennis (These fees are a guidance to set yearly fee agreements with the tennis operator)
Tennis Clinics — Adult N/A $45-00 $48.00 $48.00 N/A 6.67%
Tennis Clinics — 10 Punch Pass - Adult $280-00 $325.00 $325.00 $325.00 16.07% 0.00%
Tennis Lessons - Private - per hour $125:00 $125:00 $130.00 $130.00 4.00% 4.00%
Tennis Court Rental Fees (Per Court) $32:00 $32:00 $33.00 $33.00 3.13% 3.13%
Tennis Ball Machine Rental $21-60 $21-60 $22.00 $22.00 4.76% 4.76%
Tennis One Month Membership - Individual $75-00 $90.00 $90.00 $90.00 20.00% 0.00%
Tennis One Month Membership - Couple $100-00 $115.00 $115.00 $115.00 15.00% 0.00%
Tennis One Month Membership - Family $130-00 $150.00 $150.00 $150.00 15.38% 0.00%
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Fee Ordinance Changes Summary

2023 2023 2024 2024 Y.OY Y.OY
Variance  Variance
online Fee| "M | online Fee | "PErSON | online Fee | N-PEMSON
Fee Fee Fee
Youth Programs
Youth Baseball $144.00 $150.00 $150.00 $150.00 4.17% 0.00%
T-Ball $77-60 $83.00 $83.00 $83.00 7.79% 0.00%
Girls Softball $144.00 $150.00 $150.00 $150.00 4.17% 0.00%
Day Camp - Daily Rate $47:00 $51.00 $51.00 $51.00 8.51% 0.00%
Martial Arts — Monthly NAA $51.00 $51.00 $51.00 N/A 0.00%
Youth Biking $65:00 $70.00 $70.00 $70.00 7.69% 0.00%
Specialty Camps - per week $325:00 $350.00 $350.00 $350.00 7.69% 0.00%
Youth Intramurals
Soccer - per 5 week season $106:00 $112.00 $112.00 $112.00 5.66% 0.00%
Soccer — Kindergarten - per 5 week season $60-00 $70.00 $70.00 $70.00 16.67% 0.00%
Basketball - per 12 week season $166:00 $170.00 $170.00 $170.00 6.25% 0.00%
Basketball — Kindergarten - per 5 week season $60-00 $70.00 $70.00 $70.00 16.67% 0.00%
Flag Football - per 5 week season $106:00 $112.00 $112.00 $112.00 5.66% 0.00%
Climbing Wall
Youth Beginner Rock Rats - per month $75:00 $80.00 $80.00 $80.00 6.67% 0.00%
Youth Boulder Rats - per month $96-00 $104.00 $104.00 $104.00 15.56% 0.00%
Youth Intermediate / Advanced Climbing - per mq $161.00 $105.00 $105.00 $105.00 3.96% 0.00%
Junior Rats - (Ages 5-7) - per month $66-00 $70.00 $70.00 $70.00 16.67% 0.00%
Junior AROCK - per day (Ages 5-7) $65.00 $70.00 $70.00 $70.00 7.69% 0.00%
Youth AROCK - per day (Ages 8-18) $120:00 $130.00 $130.00 $130.00 8.33% 0.00%
Other Fees
Pickleball Clinic $160-00 $160-00 $165.00 $165.00 3.13% 3.13%
Pickleball Summer/Winter Pass $175-:00 $175-:00 $180.00 $180.00 2.86% 2.86%
Personal Training Session — 1 hour $116:00 $116:00 $115.00 $115.00 4.55% 4.55%
Shower — Drop In $13:00 $13:00 $14.00 $14.00 7.69% 7.69%
Hockey League — Winter $342:00 $342:00 $356.00 $356.00 4.09% 4.09%
Hockey Mountain High Tournament — Reg. $1.040.00 | $1,6406.00 | $1,080.00 $1,080.00 3.85% 3.85%
Sec. 2.12.043. Red Brick Center for the Arts Fees
2023 2024 YOQOY Variance
Program Fees
Adult Class - up to 2 hrs* $57 $59 3.51%
Adult Class - 2 hrs to 4 hrs* $94 $97 3.19%
Adult Class - full day rate* $187 $192 2.67%
Youth — Art Camp (1 week) $302 $350 15.89%
Youth Art Class - up to 2 hrs* $40 $41 2.50%
Youth Art Class - 2 hrs to 4 hrs* $80 $83 3.75%
Youth Art Class - full day rate* $120 $124 3.33%
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Fee Ordinance Changes Summary

2023 2024 YOY Variance
Private Adult Art Class - for an individual, up to $300 $310 333%
2 hours
Private Adult Art Class - for a group of 2 - 4 $400 $415 3759
people, up to 2 hours
Private Adult Art Class - for a group over 5 $80 383 3.75%
people, up to 2 hours, per person
Prlhvate Youth Art Class - for a group up to 8 $300 $310 333%
children, up to 2 hours
Pr1yate Youth Art Class - for a group of 9 $400 $415 3.75%
children or more, up to 2 hours
*Rate for different classes may vary based on suppy costs.
Facility Fees
Tenant Rent (per sq. foot) $2.04 $2.12 3.92%
Parking Permit $113 $116 2.65%
Room Rental (per hour) $27 $28 3.70%
Sec. 2.12.045. Wheeler Opera House
2023 2023 2024 2024 YQY YQY
Variance  Variance
For-Profit | Non-Profit | For-Profit | Non-Profit | For-Profit | Non-Profit
Equipment / Instrument Rental
9' Concert Grand Steinway Day Rate | approval 0 )
required $225 $255 $255 $255 13.33% 0.00%
Sec. 2.12.050. Aspen Police Department fees
2023 2024 YOY Variance
Arrest History / Background Checks
Criminal History Report Per Name Search (5 $25 $25 0.00%
names per person)

Extensive Records Search Per Hour $25 $35 40.00%
Communications Logging / Hour $15 $35 133.33%
Case Report/Accident Photos / CD $20 $20 0.00%

Records Research / Additional Hour $25 $35 40.00%
Body Worn Camera (BWC) Video Per Case $25 $25 0.00%
BWC Records Research / Additional Hour $25 $35 40.00%
Aspen Police Department
Central AlarmLieense Hee $314 DELETE N/A
Sec. 2.12.051. Engineering Department fees
2023 2024 Variance
M | Plan Printi
—Percopy-eost $5-00 delete N/A
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Fee Ordinance Changes Summary

2024 Variance
GlISTees
2 2 $14 delete N/A
W $160 delete N/A
2 2 $30 delete N/A
Gus%em—k%ppmg—aﬂd—&aakyﬂs—er—%s%semees— s305 delete N/A

Sec. 2.12.060. Parking fees

2023 2024 Variance
Rio Grande Plaza Parking
BusinessPass(Unlimited- MonthlyAeceess) $H50:00 Delete N/A
Unlimited Use- MonthlyPass With Reserved-Space $250:00 Delete N/A
Residential Permit Parking
Electric Vehicle Charging - Level 3 Charger / Up to $0.45 per kWh I $0.45 $0.45 I 0.00%
Sec. 2.12.080. Parks Department fees
2023 2024 Variance
Parks Use and Special Event Fees
trcation F
Administration Fee
One-Time Park Rental NEA $22.00 N/A
Reoccuring Park Rental NA $90.00 N/A
Special Event Permit NEA $180.00 N/A
ForProfit $145:00 delete N/A
Neon-Profit $56-00 delete N/A
Park Rental Fee
Base Rate (hourly) NAA $32.00 N/A
Athletic Field Prep (per athletic season) NEA $100.00 N/A
Add-On Fee: Additional Requested Athletic Paint or Prep Fee (per day) NEA $45.00 N/A
Add-On Fee: Commercial Fee (per day) NeA $25.00 N/A
Special Event Fee (per day)
Daily Rate (per park, per day) N/A $768.00 N/A
Skate Park Commercial Fee (per day) N/A $50.00 N/A
Commercial Rafting Put-in Fee (per season) N/A $300.00 N/A
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Fee Ordinance Changes Summary

2023 2024 Variance
EventHees—NonProfit
Under50-People $56:00 delete N/A
50100People $224-00 delete N/A
401200 People $337.00 delete N/A
201-500People $561-00 delete N/A
-Over-500-PReople $1683.00 delete N/A
EventHees—FHor Profit
Under50-People $197.60 delete N/A
-50100People $449-00 delete N/A
4101200 People $673-00 delete N/A
201-500People $3.927.00 delete N/A
-Over-500-PReople $5.610:00 delete N/A
Exelasive Use-of Park $8:415.00 delete N/A
Athletie- Camps
Local(perhour) $29.00 delete N/A
NonFeoecal{perhour) $45-00 delete N/A
Athletie Tournaments/Event $842:00 delete N/A
Sperts-Classes+Day-Care
Local(perhour) $29.00 delete N/A
NonFeoecal{perhour) 54500 delete N/A
Paragliding Fees
Landing Zone Fee (Per Year) NeA $50.00 N/A
Flags and Banners
Sec. 2.12.150. Community Broadband
2023 2023 2024 2024 YQY YQY
Variance  Variance
Monthly Non- Monthly Non- Monthly Non-
Recurring | Recurring | Recurring | Recurring | Recurring | Recurring
Charge Charge Charge Charge Charge Charge
High-Speed Dedicated Internet Access (DIA)*
100 Mpbs/100 Mpbs Upload/Download $350:00 $250.00 $368.00 $250.00 5.14% 0.00%
200 Mpbs/200 Mpbs Upload/Download $500:00 $250.00 $525.00 $250.00 5.00% 0.00%
500 Mpbs/500 Mpbs Upload/Download $750:00 $250.00 $788.00 $250.00 5.07% 0.00%
1 Gbps/1 Gbps Upload/Download $1500-00 $250.00 $1,575.00 $250.00 5.00% 0.00%

*1. Assumes fiber pair available to location

2. Internet service includes 1 dynamic IP address

3. Higher bandwidth and different services may be available on a customized basis
4. Flexibility at discretion of Aspen City Manager
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FINANCIAL AND INVESTMENT POLICIES

INTRODUCTION

The City of Aspen (“City”) is a Colorado home rule municipality operating under its City Charter
(“Charter”). The City functions under the direction of a City Manager (“Manager”) who is appointed by
a Mayor and four-member City Council (“Council”). The State Constitution and the City Charter provide
the basic legal requirements and timelines for policies, while Council approves goals, ordinances and
resolutions that provide more specific direction that responds to the needs of the City.

The City of Aspen Staff (“Staff”) has an important responsibility to carefully account for public funds, to
manage municipal finances wisely and to plan and provide for the adequate funding of services desired
by the public and as required by laws, rules or regulations, including the provision and maintenance of
public facilities and improvements. The financial goals and policies set forth in this document are
intended to establish guidelines for the continued financial strength and stability of the City.

FINANCIAL GOALS

Financial goals are broad, timeless statements of the financial management the City seeks to maintain.
A fiscal policy that is adopted, adhered to and regularly reviewed is recognized as the cornerstone of
sound financial management. The financial goals for the City of Aspen are:

e To promote cooperation and coordination within the City in the delivery of services.

e To provide full value for each tax dollar by delivering quality services efficiently and on a cost-
effective basis.

e To preserve quality of life by providing and maintaining adequate financial resources and capital
assets necessary to sustain the desired level of municipal services and meet long-term needs.

e To respond to changes in the economy, the priorities of governmental and non-governmental
organizations and other changes that may affect financial well-being.

e To minimize financial risk in providing services and maintain a strong credit rating in the financial

community.

e To annually prepare a budget, submit it to Council for approval and publicly issue a budget
document.

e To identify costs and funding sources before recommending approval of capital and operating
budgets.

e To view the budget as a dynamic rather than static plan requiring periodic adjustments as
circumstances change.
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FINANCIAL AND INVESTMENT POLICIES

FINANCIAL REPORTING AND AUDITING

The City will establish and maintain a high standard of accounting practices. Accounting standards will
conform to Generally Accepted Accounting Principles (“GAAP”) as outlined by the Governmental
Accounting Standards Board (“GASB”). Accounting standards will reflect Best Practices recommended
by the Government Finance Officers Association (“GFOA”).

After each fiscal year, a comprehensive annual financial report will be prepared for the City and a
certified public accounting firm will conduct an audit of the City’s records. The comprehensive annual
financial report will include an independent audit opinion regarding presentation of the financial
statements, taken as a whole, in conformity with accounting principles generally accepted in the United
States. This report shall be made available to Council, staff, bond-rating agencies and the general public.
The accounting firm will also issue a communication to City Council regarding the important observations
arising from the audit.

The City will complete periodic reports as needed and requested by the City Manager and Council, which
may include monthly revenue and expenditure reports, quarterly forecast reports, sales tax reports and
an annual budget report.

Multi-year capital improvement projects shall be reported on a multi-year basis, comparing original
budgets, amendments to the budget and all costs over the life of the project. In the case of housing
projects, the original anticipated subsidy and changes to the subsidy over the life of the project shall also
be tracked and reported.

BUDGET OVERVIEW

The preparation and adoption of the annual budget is an important exercise for the entire organization.
Sound financial practice and the desire to maintain a strong credit rating dictate that the budgets be
balanced, constantly monitored and responsive to changes. The process encompasses an extended
period of planning, review, forecasting and priority setting. The City’s annual budget is a comprehensive
fiscal plan which spells out how services will be provided and community improvements will be achieved.
Upon its adoption by Council, it becomes a controlling mechanism by which to measure the resources
receipted and expenditures made to meet approved objectives.

The annual budget is a plan which provides the Council and City Manager with the financial information
necessary for the allocation of resources to accomplish the goals and objectives of the City. The provision
of municipal services is accomplished through the budget. The budget, along with the annual
appropriation ordinances, provides the basis for the control of expenditures and sets the financial
guidelines for the City. The basic legal requirements and budget process are defined by the State
Constitution and the City Charter. Council approves the budget objectives.
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BUDGET PHILOSOPHY

The City is committed to developing a sound financial plan. The City provides a wide variety of services
to the residents of the community, and it is the responsibility of Council to adopt a budget and manage
the available resources to best meet the service needs for the overall good of the community. To achieve
this, the City:

e Utilizes conservative growth and revenue forecasts;

e Prepares multi-year plans for operations and capital improvements;

e Establishes budgets for all Funds based on Council approved budget assumptions;

e Appropriates the budget in accordance with the City Charter and State Constitution; and
e Develops a budget that provides service levels which reflect the needs of the community.

The City manages a bottom line budget. Funds and Departments are required to allocate resources and
manage operations to achieve their core mission within the funding level provided. Changes in service
level requirements mandated by law, directed by Council or influenced by other factors (changes in
technology, annexations, reorganizations of Departments, etc.) provide a basis for changes in base level
funding. Increases in funding are requested as supplemental or new program appropriation requests. If
a Fund or Department experiences a decrease in needs, resources can be reallocated within the City as
needed.

BALANCED BUDGET

Fiscal Year

The fiscal year of the City shall begin on the first day of January and end on the last day of December.

Submission of Budget and Budget Message

The City Manager, prior to the beginning of each fiscal year, shall submit to Council the budget for said
ensuing fiscal year and an accompanying message.

The City Manager's message shall explain the budget both in fiscal terms and in terms of the work
programs. It shall outline the proposed Financial Policies of the City for the ensuing fiscal year, describe
the important features of the budget, indicate any major changes from the current year in Financial
Policies, expenditures and revenues, together with the reasons for such changes, summarize the City's
debt position and include such other material as the City Manager deems desirable or which the Council
may require.

Budget Content

The budget shall provide a complete financial plan of all Funds for the ensuing fiscal year and, except as
required by law or the Charter, shall be in such form as the City Manager deems desirable or Council
may require. In organizing the budget, the City Manager shall utilize the most feasible combination of
expenditure classification by Fund, Department, Program and Object. It shall begin with a clear general
summary of its contents and shall be so arranged as to show comparative figures for actual and
estimated revenue and expenditures of the preceding fiscal year. It shall indicate in separate sections:
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e Anticipated revenues classified as amounts to be received from taxes and fees and miscellaneous
revenues;

e Proposed expenditures for current operations during the ensuing fiscal year, detailed by
Departments and Funds in terms of their respective programs and the method of financing such
expenditures;

e Required expenditures for debt service, judgments and statutory expenditures;

e Proposed capital expenditures during the ensuing fiscal year, detailed by Departments and Funds
when practicable and the proposed method of financing each such capital expenditure;

e Anticipated beginning and ending balances or deficit for the ensuing fiscal year for all Funds.

The total of proposed expenditures and provision for contingencies shall not exceed the total of
estimated revenue and use of fund balance consistent with provisions of this Financial Policy unless

necessitated by emergency situations.

Long Range Plans

Staff will develop Long Range Plans (“LRP’s”) which forecast the fiscal condition of every major City Fund
over a ten-year horizon. These plans are to be used to analyze the lergtermlong-term financial impact
of changes in revenue streams, funding levels, programmed services and capital improvements during
the current fiscal year. Years two through ten are for planning purposes only; years one through five will
be submitted as part of the budget proposal to City Council for their review.

LRP’s are used as financial models throughout the year to assess financial impacts as policy issues arise
and are relied upon for estimating the fiscal impact of budgetary changes.

Asset Management Plan

An Asset Management Plan (“AMP”) will be developed for a period of ten (10) years. The AMP will be
reviewed and updated annually. Years two through ten are for planning purposes only; years one
through five will be submitted as part of the budget proposal to City Council for their review.

The City’s AMP includes the purchase, renovation or upgrade of new and existing municipal facilities,
properties and equipment. The AMP is funded from multiple sources depending on the type of project
and the use of the asset.

To be considered in the AMP, a project must have an estimated cost of at least $10,000. Certain assets
below that cost may be included for informational and planning purposes at Council’s discretion. Staff
will identify the estimated costs and potential funding sources for each capital project prior to inclusion
in the AMP. The operating costs to maintain capital projects shall be considered prior to undertaking
the capital projects. The impacts of capital assets are budgeted for in the operating budgets.

BUDGET ADOPTION

Budget Hearing

The City of Aspen’s budget is adopted at a public hearing by resolution. The public hearing will be held
at least fifteen (15) days prior to the County’s deadline of December 15th for the certification of the tax
levy. Public notice is published seven (7) days prior to the hearing. See Section 9.6 of the Charter.
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Council Amendments

After the public hearing, Council may adopt the budget with or without amendment. In amending the
budget, it may add or increase programs or amounts and may delete or decrease any programs or
amounts, except expenditures required by law or for debt service or for estimated cash deficit.

Council Adoption

The Council shall adopt the budget by resolution on or before the final day established by law for the
certification of the ensuing year's tax levy to the county. If it fails to adopt the budget by this date, the
amounts appropriated for the current operation for the current fiscal year shall be deemed adopted for
the ensuing fiscal year on a month-to-month basis, with all items in it pro-rated accordingly, until such
time as Council adopts the budget for the ensuing fiscal year.

Property Tax Levy

The City of Aspen’s mill levy is adopted at a public hearing by resolution. The property tax mill levy
establishes the amount of property tax that will be collected in the ensuing year. The City’s general
property tax (not including the Stormwater Fund mill levy) is the only revenue source subject to the Tax
Payers Bill of Rights “TABOR.” In 1992, the voters of Colorado amended Article X, Sec. 20 of the Colorado
Constitution to the effect that any revenue increase resulting in the increase of governmental revenues
at a rate faster than the combined rate of inflation and growth in property would be refunded to
taxpayers. Voters may authorize City retention of revenues in excess of TABOR limits by ballot.

Public notice of the mill levy hearing is published at least seven (7) days prior to the hearing. The
County’s deadline for the certification of the tax levy is December 15", See Section 9.9 of the Charter.

Public Records
Copies of the budget and the included capital program as adopted shall be public records and made
available to the public in the municipal building and on the City’s website at www.aspen.gov.

AMENDMENTS AFTER ADOPTION

Supplemental Appropriations

If during the fiscal year the City Manager certifies that there is funding available for appropriation, the
Council by ordinance may make supplemental appropriations for the year. If additional appropriations
are requested of council prior to a supplemental ordinance, Council may approve the expenditure and
authorize spending prior to the ordinance. The Clerk’s Department will provide to the Finance
Department the memo presented to Council with the affirmative action by council with decision
summary and stated dollar amount.

Emergency Appropriations

To meet a public emergency affecting life, health, property or the public peace, Council may make
emergency appropriations. Such appropriations may be made by emergency ordinance in accordance
with provisions of Section 4.11 of the Charter.

Reduction of Appropriations

If at any time during the fiscal year it appears probable to the City Manager that the funds available will
be insufficient to meet the amount appropriated, the Manager shall report to Council indicating the
estimated amount of the deficit, any remedial action taken by him and his recommendation as to any
other steps to be taken. The Council shall then take such further action as it deems necessary to prevent
or minimize any deficit and for that purpose it may by ordinance reduce one or more appropriations.
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Transfer of Appropriations

Any time during the fiscal year the City Manager may transfer part or all of any unencumbered
appropriation balance among programs within a Department or Fund. Transferring appropriation
balance between Funds requires Council approval. The City Manager may give authority to Staff to
authorize the transfer of unencumbered appropriations between line items within a Department or
Fund. Unencumbered appropriations may be transferred from all line items without approval from the
Finance Director except payroll. In order to transfer unencumbered appropriations dedicated to payroll,
approval must be obtained from the Finance Director.

Capital project appropriations may not be moved from one project to another. Any appropriation
balance within a project may not be used for any other purpose unless the City Manager gives authority
to Staff to change the scope of the project or to move that budget authority to another expenditure
account.

Limitation

No appropriation for debt service may be reduced or transferred and no appropriation may be reduced
below any amount required by law to be appropriated or by more than the amount of the
unencumbered balance thereof. The supplemental and emergency appropriation and reduction or
transfer of appropriations authorized by this section may be made effective immediately upon adoption.

ADMINISTRATION OF BUDGET

As required by Section 9.13 (c) of the Charter, a monthly budget report will be created to provide a
snapshot of the City’s budgetary and investment status for the current year. This report is intended as
a policy-level document for overall review of the City's fiscal condition and how that condition relates to
major budget issues. This report will be submitted to Council for review. In addition, it is intended for
the use of City Staff with budget management responsibilities. This report will show the status of the
revenue and expenditure compared to the current year’s budget authority.

INDEPENDENT AUDIT

An independent audit shall be made of all City accounts at least annually and more frequently if deemed
necessary by Council. Such audit shall be made by certified public accountants, experienced in municipal
accounting, selected by City Council. Copies of such audit shall be made available for public inspection
at the municipal building and on the City’s website at www.aspenpitkin.com.

ASSETS

Capital Assets and Capitalization Threshold

The City qualifies a capital asset as having a cost of $5,000 or more, a useful life of one year or more and
a use in operations and not for resale.

A capital asset is to be reported and depreciated in government-wide financial statements. In the

government-wide financial statements, assets that are not capitalized are expended in the year of
acquisition.
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Infrastructure assets are long-lived capital assets that normally can be preserved for a greater number
of years than most capital assets and are normally stationary in nature. Examples include roads, bridges,
tunnels, drainage systems, water and sewer systems and dams. Infrastructure assets do not include
buildings, drives, parking lots or any other examples given above that are incidental to property or access
to the property.

The capitalization threshold is based on the cost of a single asset. Assets that do not meet the
capitalization threshold will be recorded as expenditures.

Capital assets that meet the minimum capitalization threshold will be recorded at historical cost. The
cost of a capital asset includes capitalized interest in accordance with GAAP and ancillary charges

necessary to place the asset into its intended location and condition for use.

Classes of Assets

The City establishes the following major categories of capital assets:

e Land and Land Rights (including Water Rights)

e Land Improvements (Improvements other than Buildings)

e Buildings and Building Improvements

e Construction in Progress

e Vehicles

e Machinery and Equipment (Including Office Equipment)

e Infrastructure (Roads, Bridges, Trails, Drainage, Water, Sewer, Dams and Lighting Systems)

Capital Asset Costs

The City establishes the following as capital asset costs:

e Ancillary charges necessary to place the asset into its intended location and condition of use
e Ancillary charges include costs that are directly attributable to asset acquisition:

0 Freight and transportation charges

0 Installation costs

O Site preparation costs

0 Professional fees (attorney, architect, surveyor, engineering and tap)
e Direct charges of staff time

Depreciation

In order to be depreciated, an asset must be classified as a capital asset. Capital Assets (excluding land)
are depreciated using the straight-line method over the following estimated useful lives:

Buildings 25— 50 years
Infrastructure and Improvements other than Buildings 10 — 65 years
Machinery and Equipment 3 —-49 years
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Asset Inventory

The City shall inventory all capital assets. An inventory of all assets is maintained in a database by the
Finance Department. The inventory record will identify the responsible Department or Fund, in addition
to description, year of acquisition, method of acquisition, funding source, cost or estimated cost, and
estimated useful life. The City shall assess the condition of all major capital assets. This information will
be used to plan for the ongoing financial commitments required for major repairs or replacement to be
funded.

Operation and Maintenance

Capital assets shall be maintained in working condition and properly safeguarded. These assets will be
maintained at a level that protects capital investment and minimizes future maintenance and
replacement costs. Budgets should provide sufficient funding for operations, maintenance, replacement
and enhancements of capital assets.

A high priority will be placed on maintenance where deferral results in greater costs to restore or replace.
Maintenance of existing capital assets should be given priority over acquisition of new assets unless the
available funding cannot be used for maintenance of existing capital assets. The City will avoid deferral
of scheduled capital maintenance to achieve a balanced budget.

EXPENDITURE OVERVIEW

Expenditures are a rough measure of a local government’s service output. While many expenditures can
be easily controlled, emergencies, unfunded mandates and unanticipated service demands may strain
the City’s ability to maintain a balanced budget. The City is committed to ensure the proper control of
expenditures and provide for a quick and effective response to adverse financial situations.

PAYMENTS AND OBLIGATIONS PROHIBITED

No payments shall be made or obligation incurred against any allotment or appropriation except in
accordance with appropriations duly made and unless the manager first certifies that there is a sufficient
unencumbered balance in such allotment or appropriation and that sufficient funds there from are or
will be available to cover the claim or meet the obligation when it becomes due and payable. Any
authorization of payment or incurring of obligation in violation of the provisions of this document shall
be void and any payment so made illegal; such action shall be cause for removal of any officer who
knowingly authorized or made such payment or incurred such obligation, and the officer shall also be
liable to the City for any amount so paid. However, except where prohibited by law, nothing in this
document shall be construed to prevent the making or authorizing of payments or making of contracts
for capital improvements to be financed wholly or partly by the issuance of bonds or to prevent the
making of any contract or lease providing for payments beyond the end of the fiscal year, provided that
such act was made or approved by ordinance.

DEBT MANAGEMENT POLICY

Debt is an effective way to finance capital improvements or to even out short-term revenue flows.
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Properly managed debt preserves the City’s credit rating, provides flexibility in current and future
operating budgets and provides the City with long-term assets that maintain or improve quality of life.

Limitation of Indebtedness

The City shall not become indebted for any purpose or in any manner in an amount which, including
existing indebtedness, shall exceed twenty (20) percent of the assessed valuation of the taxable property
within the City, as shown by the last preceding assessment for City purposes; provided, however, that in
determining the limitation of the City's power to incur indebtedness there shall not be included bonds
issued for the acquisition or extension of a water system or public utilities; or bonds or other obligations
issued for the acquisition or extension of enterprises, works or ways from which the City will derive a
revenue in accordance with Section 10.5 of the Charter.

Forms of Borrowing

The City may borrow money and issue the following securities to evidence such borrowing:

Short-Term Notes

The City, upon the affirmative vote of the majority of the entire Council, may borrow money without an
election in anticipation of the collection of taxes or other revenues and to issue short-term notes to
evidence the amount so borrowed. Any such short-term notes shall mature before the close of the fiscal
year in which the money is borrowed.

General Obligation Bonds

No bonds or other evidence of indebtedness payable in whole or in part from the proceeds of general
property taxes or to which the full faith and credit of the City are pledged, shall be issued, except in
pursuance of an ordinance, nor until the question of their issuance shall, at a general election, be
submitted to a vote of the electors and approved by a majority of those voting on the question; qualified
electors of the City shall mean those duly qualified to vote at a general election in the City of Aspen
unless the Council for sufficient reason shall by ordinance calling the election, restrict or limit such
classification of electors to taxpaying electors as may be defined by ordinance adopted by the Council,
provided, however, that such securities issued for acquiring utilities and rights thereto, or acquiring
improving or extending any municipal utility system, or any combination of such purposes, may be so
issued without an election.

Revenue Bonds

The City may borrow money, issue bonds or otherwise extend its credit for purchasing, constructing,
condemning, otherwise acquiring, extending or improving a water, electric, gas or sewer system or other
public utility or income-producing project provided that the bonds or other obligations shall be made
payable from the net revenues derived from the operation of such system, utility or project and
providing further that any two (2) or more of such systems, utilities and projects may be combined,
operated and maintained as joint municipal systems, utilities or projects in which case such bonds or
other obligations shall be made payable out of the net revenue derived from the operation of such joint
systems, utilities or projects. Such bonds shall not be considered a debt or general obligation of the City
for the purposes of determining any debt limitation thereof.

The City shall, in addition, have the authority to issue revenue bonds payable from the revenue orincome
of the system, utility or project to be constructed or installed with the proceeds of the bond issue, or
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payable in whole or in part from the proceeds received by the City from the imposition of a sales or use
tax by the State of Colorado or any agency thereof.

No bond shall be issued until the question of their issuance shall, at a general election, be submitted to
a vote of the electors and approved by a majority of those voting on the question.

Refunding Bonds

The Council may authorize, by ordinance, without an election, issuance of refunding bonds or other like
securities for the purpose of refunding and providing for the payment of the outstanding bonds or other
like securities of the City of the same nature or in advance of maturity by means of an escrow or
otherwise.

Special or Local Improvement District Bonds

The City shall have the power to create local improvement districts and to assess the cost of the
construction or installation of special or local improvements against benefited property within
designated districts in the City by:

e Order of Council, subject, however, to protest by the owners of a majority of all property
benefited and constituting the basis of assessment as the Council may determine.

e A petition by the owners of more than fifty (50) percent of the area of the proposed district
provided that such majority shall include not less than fifty (50) percent of the landowners
residing in the territory.

In either event, a public hearing shall be held at which all interested parties may appear and be heard.
Right to protest and notice of public hearing shall be given as provided by Council by ordinance. Such
improvements shall confer special benefits to the real property within said district and general benefits
to the City. The Council shall have the power by ordinance to prescribe the method of making such
improvements, of assessing the cost thereof and of issuing bonds for cost of constructing or installing
such improvements including the costs incidental thereto. Bonds shall be authorized for issuance after
approval by the registered electors in the district at a regularly scheduled election.

Where all outstanding bonds of a special or local improvement district have been paid and any monies
remain to the credit of the district, they shall be transferred to a special surplus and deficiency fund and
whenever there is a deficiency in any special or local improvement district fund to meet the payments
of outstanding bonds and interest due thereon, the deficiency shall be paid out of said surplus and
deficiency fund. Whenever a special or local improvement district has paid and cancelled three-fourths
of its bonds issued and for any reason the remaining assessments are not paid in time to take up the
remaining bonds of the district and the interest due thereon and there is not sufficient monies in the
special surplus and deficiency fund, then the City shall pay said bonds when due and the interest due
thereon and reimburse itself by collecting the unpaid assessments due from said district.

In consideration of general benefits conferred on the City from the construction or installation of
improvements in improvement districts, the Council may levy annual taxes on all taxable property within
the City at a rate not exceeding four (4) mils in any one year, to be disbursed as determined by the
Council for the purpose of paying for such benefits, for the payment of any assessment levied against
the City in connection with bonds issued for improvement districts or for the purpose of advancing
monies to maintain current payments of interest and equal annual payments of the principal amount of
bonds issued for any improvement district hereinafter created. The proceeds of such taxes shall be
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placed in a special fund and shall be disbursed only for the purposes specified herein, provided that in
lieu of such tax levies, the Council may annually transfer to such special fund any available monies of the
City, but in no event shall the amount transferred in any one year exceed the amount which would result
from a tax levied in such year as herein limited.

Long Term Installment Contracts, Rentals and Leaseholds

In order to provide necessary land, buildings, equipment and other property for governmental or
proprietary purposes, the City is hereby authorized to enter into long term installment purchase
contracts and rental or leasehold agreements. Such agreements may include an option or options to
purchase and acquire title to such property within a period not exceeding the useful life of such property
and in no case exceeding forty (40) years. Each such agreement and the terms thereof shall be approved
by an ordinance duly enacted by the City. The Council is authorized and empowered to provide for the
payment of said payments or rentals from a general levy imposed upon both personal and real property
included within the boundaries of the City, or by imposing rates, tolls and service charges for the use of
such property or any part thereof by others, or from any other available municipal income or from any
one or more of the above sources provided that nothing herein shall be construed to eliminate the
necessity of voter approval of a tax or levy if otherwise required by this Charter. The obligation to make
any payments or pay any rentals shall constitute an indebtedness of the City within the meaning of the
Charter limitation on indebtedness. Property acquired or occupied pursuant to this Charter shall be
exempt from taxation so long as used for authorized governmental or proprietary functions of the City.
See Ordinance 12-1975.

INTERFUND ADVANCES (INTERFUND LOANS)

General Accounting Auditing and Financial Reporting (GAAFR) regulations denote that interfund
advances, because they occur purely within a single governmental entity, do not regard the asset as an
investment nor the liability as debt. This distinction qualifies these transactions as independent and
unrelated to the traditional indebtedness and investment policies otherwise established in these financial
policies. Therefore, with this clarification, interfund advances shall be a permissible mechanism for
short-term “borrowing” between City funds, with the following parameters unless otherwise specified
by City Council:

¢ An internal borrowing rate shall be established and benchmarked to the treasury yield
(for the applicable term) at the time of the initial loan arrangement. This will be a fixed
rate for the duration of the advance.

e A term will be established at the commencement of an interfund advance. The term shall
be set such that the borrowing fund can manage the annual debt service payments in
tandem with meeting the financial reserve target as outlined in the City’s financial
policies. The maximum term shall not exceed 10 years. There shall also be no pre-
payment penalty for early repayment of the advance.

e The principal amount of the loan shall be established such that the existing 10-year
operational and capital plan for the lending fund is not adversely affected. The principal
amount will be shown as an expense (as a transfer out and ultimately a reduction to fund
balance) in the lending fund and will appear as a revenue (transfer in) for the fund
receiving the advance.
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FUND BALANCES AND OPERATING RESERVES

Adequate reserve levels are a necessary component of the City’s overall financial management strategy
and a key indicator of the City’s financial health. A fund balance policy is necessary to ensure that City
programs and current service levels are protected from changes in revenue growth or expenditure
requirements. The GFOA recommends the establishment of a formal policy on the level of fund balance
that should be maintained in the General Fund and encourages the adoption of similar policies for other
types of Governmental Funds.

It is the policy of the City to maintain a reserve in the General Fund of no less than twenty-five (25)
percent of annual appropriated expenditures, including reoccurring transfers, at year end as identified
in the LRP.

The General Fund reserve may be drawn upon on recommendation of Staff with Council approval to
compensate for an expected shortfall. A minimum reserve of five (5) percent of annual appropriated
expenditures must remain at all times. Staff’s recommendation to draw upon this reserve must include
a replenishment schedule to begin within twelve months of the draw and result in full replenishment of
the reserve requirement within thirty-six months of the draw.

It is the policy of the City to maintain a reserve in the WheelerOpera-HeuseArts and Culture Fund of no
less than twenrty-fiveone-hundred (25100) percent of annual appropriated expenditures, including
reoccurring transfers, at year end as identified in the LRP.

The WheelerOpera—HouseArts and Culture Fund reserve may be drawn upon on recommendation of
Staff with Council approval to compensate for an expected shortfall. A minimum reserve of five (5)
percent of annual appropriated expenditures must remain at all times. Staff’s recommendation to draw
upon this reserve must include a replenishment schedule to begin within twelve months of the draw and
result in full replenishment of the reserve requirement within thirty-six months of the draw.

It is the policy of the City to maintain a reserve in the Water Utility Fund and the Electric Utility Fund of
no less than twenty-five (25) percent of annual appropriated expenditures, including reoccurring
transfers, at year end as identified in the LRP.

Water Utility Fund and Electric Utility Fund reserves may be drawn upon on recommendation of Staff
with Council approval to compensate for an expected shortfall. A minimum reserve of five (5) percent
of annual appropriated expenditures must remain at all times. Staff’'s recommendation to draw upon
these reserves must include a replenishment schedule to begin within twelve months of the draw and
result in full replenishment of the reserve requirement within thirty-six months of the draw.

It is the policy of the City to maintain a reserve in all other City Funds except for certain funds listed
below of no less than twelve and a half (12.5) percent of annual appropriated expenditures, including
reoccurring transfers but excluding large capital expenditures, at year end as identified in the LRP. The
funds that are not part of this policy include: Asset Management Plan Fund, Housing Development Fund,
Employee Housing Fund, City Tourism Promotion Fund, Aspen Public Education Fund, Debt Service Fund,
Employee Health Insurance Fund and Information Technology Fund. These funds are excluded from the
policy because they are capital project funds, Internal Service Funds or have a policy of having a zero
fund balance.
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The reserve may be drawn upon on recommendation of Staff with Council approval to compensate for
an expected shortfall. A minimum reserve of five (5) percent of annual appropriated expenditures must
remain at all times. Staff’'s recommendation to draw upon this reserve must include a replenishment
schedule to begin within twelve months of the draw and result in full replenishment of the reserve
requirement within thirty-six months of the draw.

GASB Statement No. 54 established fund balance classifications for governmental funds. The Statement
requires the adoption of policies surrounding those fund balance classifications.

In the fund financial statements, governmental funds report fund balance classifications including
nonspendable resources, restricted amounts, committed amounts and assigned amounts. Only the
General Fund reports unassigned amounts that have not been restricted, committed, or assigned to
specific purposes within the General Fund. However, it may be necessary for other governmental funds
to report negative fund balance as unassigned. The City Council must take formal action through
resolution or ordinance to establish, modify or rescind committed fund balance amounts. The City
Council has the authority to establish, modify or rescind assigned fund balance to a specific department
or project within a fund.

Fund balance classifications with the highest level of constraint are spent first; such that restricted fund
balance is spent before unrestricted fund balance when an expenditure is incurred for which both
restricted and unrestricted balances are available. Likewise, committed and assigned fund balances are
spent before unassigned fund balance when an expenditure is incurred for which any such unrestricted
fund balances are available.

CARRYFORWARD SAVINGS

The purpose of allowing carryforward savings is to provide an additional incentive for frugality by
operating departments. Unlike traditional governments, which have a “use it or lose it” approach to
annual operating budgets, Aspen’s policy encourages departments to create savings in their annual
operating budgets. Savings in annual operating budgets are distributed as follows:

50% of the savings are carried forward into the appropriate department’s savings account.
10% is allocated to a Central Savings account.
40% is returned to the appropriate fund balance.

Carryforward Savings represent 50% of the previous year’s operating budget savings from individual
Departments or Funds. Departments and Funds are allocated these amounts as a reward to finding
efficiencies in their operations that allow them to meet their operating goals while spending less than
their appropriations. Prior year savings that are not expended are maintained in full and appropriated
every year unless directed otherwise by the City Manager. These appropriations can be spent on items
related to the Department’s or Fund’s mission but may not be used for ongoing expenditures. In addition,
if a particular expenditure was denied as part of the budget process, departmental savings may not be
used for this purpose without City Manager approval. If the expenditure is to exceed $10,000, the City
Manager must authorize the expenditure. Departments and Funds can accrue these savings to a
maximum of 15% of their operating budgets, up to $150,000.

Departments are expected to use their carryforward savings to fund small expenses needed to meet City
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Council’s and citizen requests as is consistent with our “just say yes” management philosophy. In
conjunction with the City’s Outcome Measure program, the creation and use of operating savings is
designed to emulate the incentives found in management of American small businesses. Department
managers are expected to understand and measure their success in meeting customer expectations,
and, through the carryforward savings program, have enough management flexibility to reasonably meet
those expectations.

Central Carryforward Savings represents 10% of the previous year’s operating budget savings from all
Departments and Funds. These appropriations are allocated to the City Manager’s office for addressing
issues with city-wide implications or to address unusual but necessary departmental expenses. Central
Carryforward Savings shall not exceed $450,000 in any fiscal year.

The City maintains a balanced and diversified revenue structure to protect the City from fluctuations in
any one source due to changes in local economic conditions, which may have an adverse impact. In
order to maintain a stable level of services, the City shall use a conservative, objective and analytical
approach when preparing revenue estimates. The process includes an analysis of probable economic
changes and their impacts on revenues, historical collection rates and trends in revenue shortfalls.

To ensure the City’s revenues are balanced and capable of supporting the desired levels of services, the
City has adopted the following revenue policy statements:

e Revenue forecasts shall be conservative, using generally accepted forecasting techniques and
appropriate data.

e Each year, major revenues will be projected for at least the next ten (10) years.

e The City will establish and maintain revenue sources that are diversified. Highly variable revenue
sources shall be earmarked for uses that are flexible in timing and/or discretionary in need.

e Each year and whenever appropriate, existing revenues will be re-examined and possible new
sources of revenues will be explored to ensure that the City is balancing its revenue potential.

e Eachyearand whenever appropriate, intergovernmental revenues will be reviewed to determine
their short and long-term stability, to minimize the impact of any adverse changes.
Intergovernmental revenues shall be used as legally prescribed or otherwise set forth by policy.

e One-time revenues shall be used only for one-time expenditures and will not be used to authorize
on-going expenditures or programs.

e The City will carefully and routinely monitor any amounts due. An aggressive policy of collection
will be followed for all receivables, including taxes and fees. The City will fairly and uniformly
administer the provisions of all tax and fee ordinances among citizens and businesses. This
includes businesses located outside the City limits, but making regular deliveries into the City,
home occupations, seasonal vendors and individual owners of short-term rental
accommodations.

e Each year and whenever appropriate, the City will review its schedule of fees and related
administrative procedures. The amount of a fee shall not exceed the overall cost of providing
the facility, infrastructure or service for which the fee is imposed. In calculating that cost, direct
or indirect costs may be included. That includes costs that are directly related to the provision
of the service and support costs that are more general in nature but provide support for the
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provision of service. The City reviews all fees for licenses, permits, fines and other miscellaneous
charges as part of the annual budgetary process.

For programs where the City subsidizes operations, the revenues will be sufficient for the minimum
stated recovery rate and/or dollar amount of subsidy. The recovery rate is defined as revenue as a
percent of expenditures. The dollar subsidy is defined as expenditures less revenue.

I.Purpose
The purpose of this investment policy is to provide a guideline by which the funds that are not otherwise
needed to meet the cash flow demands of the City of Aspen (the City) can best be invested. The objective
of the investment portfolio is to earn the highest return for the City within the risk guidelines designed to
provide maximum security, while maintaining sufficient liquidity to meet fluctuations in the City's cash
flow needs.

Il. Scope
This investment policy applies to all financial assets of the City as identified in the City’s Comprehensive
Annual Financial Report and all funds managed for the benefit of the Aspen Pitkin County Housing
Authority (APCHA).

Investment income will be allocated to the various funds of the City and APCHA based upon their
respective participation and in accordance with generally accepted accounting principles. Interest will be
allocated on a monthly basis.

lll. Standards of Care
1. Prudence: Investments shall be made with judgment and care — under circumstances then prevailing —
which persons of prudence, discretion and intelligence exercise in the management of their own affairs,

not for speculation, but for investment. The-standard-efprudence-to-beused-isStandard VAl ofthe
N ice—H ha A ation avra NMan nd Raca h

{Appendix-A)-The Finance Director or his designee must exercise diligence and thoroughness in making
investment recommendations or in taking investment actions; have a reasonable and adequate basis,
supported by appropriate research and investigation, for such recommendations or actions; make
reasonable and diligent efforts to avoid any material misrepresentation in any research report or
investment recommendation; and maintain appropriate records to support the reasonableness of such
recommendations or actions. The investment officer shall be relieved of personal responsibility for an
individual security’s credit risk or market price changes if he/she has acted in accordance with written
procedures and the investment policy.

2. Ethics and Conflicts of Interest: Fhe-standard—geverningEthics—andConflicts—oflnterestshall-be

and-Research{Appendix-B}-The Finance Director, investment officer, or other must disclose to the City
all matters, including beneficial ownership of securities or other investments that reasonably could be
expected to interfere with their duty to the City or ability to make unbiased and objective
recommendations. The receipt of gifts, gratuities, and travel expenses is governed by the guidelines of
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the Ethics Policy as adopted by the Aspen City Council on what they or other City Staff may accept from
securities dealer firms.

3. Assignment of Responsibilities: Article VI, Section 6.8 of the Charter of the City of Aspen grants
authority and ultimate responsibility for the investment management activities of the City to the Finance
Director. The Finance Director may delegate any of the investment functions to another officer of the
City (Investment Officer). The Finance Director shall establish written policy procedures for the
operation of the investment program consistent with this policy. The procedures should include
reference to; safekeeping, repurchase agreements, wire transfer agreements, banking service contracts
and collateral/depository agreements. Such procedures shall include explicit delegation of authority to
persons responsible for investment transactions. No person may engage in an investment transaction
except as provided under the terms of this policy and the procedures established by the Finance
Director. The Finance Director will establish the day-to-day operating procedures for conducting the
City's investment activities. He or she will be responsible for understanding the risks of the Investment
Portfolio and establish the risk measurement and management process. In addition, he or she is
responsible for making certain that a system of checks and balances is in place between the
purchase/sale decision-making process and the settlement/reconcilement functions. In order to
facilitate the evaluation of the investment activities, the Finance Director may employ outside vendors
to make periodic appraisals of the City's investment program or to suggest specific investment
alternatives. The Finance Director or his/her designee is authorized to execute security transactions for
the City's Investment Portfolio within the limitations established by this policy. Should unexpected
market conditions arise, the Finance Director or his designee may approve a transaction, which would
not be in accordance with the Investment Policy but is necessary to protect the safety and liquidity of
the City’s investment portfolio, and is guided by Section Ill.1 of this policy. Such transactions must be
reported to the City Council at their next meeting. All securities transactions will be made in accordance
with the City's overall interest rate risk profile and policy. Liquidity needs/constraints will also be taken
into account when investment decisions are made.

IV. Objectives
1. Safety of principal is the foremost objective of the investment program. Investments of the City shall
be undertaken in a manner that seeks to ensure the preservation of capital in the overall investment
portfolio. To attain this objective, the City will diversify its investments by investing funds among a
variety of securities and security types offering independent returns and financial institutions.

2. Liquidity The City’s investment portfolio will remain sufficiently liquid to enable the City to meet all
operating requirements which may be reasonably anticipated. A prudent reserve shall be maintained
to meet unanticipated cash requirements.

3. Returnon Investments The City’s investment portfolio shall be designed with the objective of attaining
a benchmark rate of return throughout budgetary and economic cycles, commensurate with the City’s
investment risk constraints and the cash flow characteristics of the portfolio.

4. Environmentally Conscious The City’s investment of public funds shall be such that they are consistent
with City values, including environmental stewardship. As such, the City will adopt the environmental
scoring metric from E.S.G. (Environmental, Social and Governance) scores provided by the City’s
financial advisor, to help guide decision making in this area. For new investment opportunities, the City
shall not invest in corporate offerings that have an environmental score below the midpoint of the
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scoring scale.

V. Safekeeping and Custody

1. Authorized Financial Dealers and Institutions The Finance Director or designee will maintain a list of
authorized securities firms that have been approved for investment purposes. This list will include the
established limits on unsettled trades, safekeeping arrangements, repurchase agreements, securities
lending and borrowing, total credit risk with dealer, and any other transaction with default risk. This list
of authorized securities dealers and their established limits will be reviewed annually, by Finance Staff.
The Finance Director or designee will be responsible for obtaining sufficient knowledge about securities
firms and personnel. Files will be maintained for all firms with which the City transacts investment
business. These files will include:

a) Financial data, annual reports and credit reports.

b) Background data of the dealer's sales representative(s) with whom business will be conducted.

c) Any information available from State or Federal regulators or securities industry self-regulatory
organizations concerning any formal enforcement actions against the dealer, its affiliates, or
associated personnel.

d) Public deposit shall not be made except in a qualified public depository established by Colorado law.

The City may utilize the services of an external investment advisor and may rely on the advisor’s list of
broker/dealers. The advisor’s list of broker dealers shall be provided to the City on an annual basis or when
updated.

2. Internal Controls The Finance Director or designee is responsible for establishing and maintaining an
internal control structure designed to ensure that the assets of the City are protected from loss, theft
or misuse. The internal control structure shall be designed to provide reasonable assurance that
these objectives are met. The concept of reasonable assurance recognizes that (1) the cost of a
control should not exceed the benefits likely to be derived and (2) the valuation of costs and benefits
requires estimates and judgments by management.

Accordingly, the Finance Director or designee shall establish a process for an annual independent
review by an external auditor to assure compliance with policies and procedures. The internal
controls shall address the following points:

a) Control of collusion

b) Separation of transaction authority from accounting and recordkeeping

c) Custodial safekeeping

d) Clear delegation of authority to subordinate staff members

e) Written confirmation of transactions for investments and wire transfers

f) Development of a wire transfer agreement with the lead bank and third-party custodian

3. Delivery vs. Payment All trades where applicable will be executed by delivery vs. payment (DVP) to
ensure that securities are deposited in an eligible financial institution prior to the release of funds.
Securities will be held by a third-party custodian as evidenced by safekeeping receipts.

VI. Performance Standards
1. Benchmark The City’s investment strategy is active. Given this strategy, the basis used by the
Finance Director to determine whether market yields are being achieved shall be to identify a
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comparable benchmark to the investment portfolio. Examples of benchmark rate return are the 90
day US Treasury Bill, 6 month US Treasury Bill, the 1-3 Year Treasury Index, and the average Federal
Funds Rate.

2. Reporting Consistent with the City Charter, the Finance Director will provide monthly investment
reports, to the City Manager and City Council, which provide a clear picture of the status of the
current investment portfolio. The report should include comments on the fixed income markets
and economic conditions, discussions regarding percentages of investments by categories, possible
changes in portfolio structure and strategy going forward.

VII. Statutory Investment Guidelines (Statute: Section 24-75-601, C.R.S.)
1. Custody of Investment Securities Unless otherwise stated, all investments must be held in the
City's name, or in the custody of a third party on behalf of the City, or in a custodial account with an
eligible public depository or securities firm on behalf of the City.

2. Maximum Maturity The maximum maturity date for all securities shall be no more than five
years from the date of settlement unless otherwise authorized by the City Council, with exceptions
noted under limitations included in Section VI, 4 of this policy.

3. Coupon Rate Fixed at Settlement Public funds shall not be invested in any security on which the
coupon rate is not fixed from settlement until maturity, other than shares in qualified money market
mutual funds, unless the coupon rate is established by reference to specified rate indices, such as
the U.S. dollar London interbank offer rate (“LIBOR”) of one year or less, or the rate for a U.S. Treasury
security with a maturity of one year or less, or the rate of a municipal bond index, or to the cost of
funds index, or the prime rate. (Section 24-75-601.1(1.3), C.R.S.)

4. Legal Investments of Public Funds (Statute: Section 24-75-601.1, C.R.S.)

a) U.S. Treasury Securities

b) Federal Farm Credit Bank (FFCB)

c) Federal Land Bank (FLB)

d) Federal Home Loan Bank (FHLB)

e) Federal Home Loan Mortgage Corporation (FHLMC)

f) Federal National Mortgage Association (FNMA)

g) Export-Import Bank (Ex-Im Bank)

h) Tennessee Valley Authority (TVA)

i) Government National Mortgage Association (GNMA)

j)  World Bank (IBRD)

k) Obligations of any other entity that is created by or authorized by legislation enacted by the
US congress and that is subject to control by the federal government that is at least as
extensive as that which governs an entity or organization listed above.

I) General obligation and revenue obligations of any state, District of Columbia, U.S. Territory,
or any of their subdivisions. (This includes the State of Colorado and its related entities and
Colorado Local Governments and their related entities.) Securities issued by Colorado based
entities must be rated at or above “A-” or the equivalent from at least two nationally
recognized statistical rating organizations (NRSROs) at the time of purchase; all other
allowable securities issued by non-Colorado based entities must be rated at or above “AA-”
or the equivalent by at least two NRSROs at time of purchase.
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m) Bankers Acceptance issued by a state or national bank. Security must be rated at least “Al,

n)

o)
p)

qa)

r)

t)

P1, or F1” or the equivalent from at least two NRSROs at the time of purchase.

Commercial Paper rated at least “Al, P1, or F1” or the equivalent from at least two NRSROs
at time of purchase.

Any obligation, certificate of participation, or lease-purchase of the City of Aspen.

Any interest in any local government investment pool pursuant to Section 24-75-701, et seq.,
C.R.S.

Repurchase Agreements collateralized by securities listed in a) through j) above which must
be marketable. Title or perfected security interest in securities must be transferred to the
City or custodian. Securities must be actually delivered versus payment to the City’s custodian
or a third-party custodian or third-party trustee for safekeeping. Collateral securities must
be collateralized at no less than 102% and marked to market no less than weekly. These
investments may have a maturity in excess of five years. The period from the date of
settlement to maturity shall not exceed five years unless a longer period is approved by City
Council. A master repurchase agreement must be signed with the bank or dealer.

Money Market Fund registered as an investment company under the “Investment Company
Act of 1940”7, as amended. Fund investment policies include seeking to maintain a constant
share price. No sales or load fee can be added to the purchase or redemption price. The fund
operates in accordance with rule 2a-7 of the federal “Investment Company Act of 1940,” as
amended, or any successor regulation under that act regulating money market funds. The
fund has assets of $1 billion or more, or has the highest credit rating from at least one NRSRO.
U.S. dollar-denominated corporate or bank security issued by a corporation or bank organized
and operated within the United States. The note must mature within three years from the
date of settlement and must be rated at least “AA- or Aa3” or the equivalent by at least two
NRSROs at the time of purchase. The book value of corporate and bank securities shall at no
time exceed 30 percent of the book value of the City’s investment portfolio, and not more
than 5 percent of the book value of the City’s investment portfolio may be held in the debt
of a single corporation or bank. As described in this section, bank security includes negotiable
certificates of deposit issued by banks organized and chartered within the US; such deposits
are not subject to the protections of the “Public Deposit Protection Act” and are not insured
by the Federal Deposit Insurance Corporation.

A securities lending agreement in which the City lends securities in exchange for securities
authorized for investment herein. Any necessary transfer documents must be transferred to
the City and securities must be received by the City or a custodian acting on behalf of the City
in a simultaneous settlement. Such collateral shall be in the form of cash or securities that
are authorized investments for the City. Collateral must be no less than 102% of the value of
the securities lent and collateral shall be marked to market to less frequently than weekly.
The counter-party must meet the conditions specified herein for issuers of corporate and
bank security. The securities lending agreement must be approved and designated by written
resolution duly adopted by a majority vote of the City Council, which resolution shall be
recorded in its minutes.

Combined exposure to bankers acceptances, commercial paper and corporate and bank securities
shall not exceed 50 percent of the City’s portfolio and no more than 5 percent combined exposure
may be held in any one issuer. Compliance with diversification limits shall be evaluated as of the time
of purchase.
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The required ratings for bankers acceptances, commercial paper and corporate and bank securities
apply to the security being purchased; if the security is not rated then the ratings may be applied to
the issuer, provided the security contains no provisions subordinating it from being a senior debt
origination of the issuer.

Securities that have been downgraded to levels below the minimum ratings required for purchase
may be held or sold at the Finance Director’s discretion.

Subordinated debt shall not be purchased.

5. Other Allowable Investment Opportunities (Section 24-75-601.1(3) & Ord. 25, Series 2018)In
order to obtain financing for the acquisition, rehabilitation and equipping of affordable
hesuinghousing projects benefitting people who live and work in the City and Pitkin County, the
Council wishes to authorize the investment of City funds in bonds issued by the Colorado Housing
and Finance Authority (CHFA), provided these investments satisfy the requirements of part 6 of
article 75 of Title 24, C.R.S.

Collateralization will be required en—purchases—ofcertificatesof-depesitand-for repurchase (and

reverse) agreements. In order to anticipate market changes and provide a level of security for all
funds, the collateralization level will be 102% of par value of principal and accrued interest. Collateral
will be held by an independent third party with whom the City has a current custodial agreement. A
clearly marked evidence of ownership must be supplied to the City and retained.

Liquidity is the ability to generate cash at a reasonable cost to meet both expected and unexpected
demand for funds from both the City and its vendors without disrupting routine operations or raising
adverse questions from funds providers. Maintaining adequate liquidity is essential when conducting
normal municipal activity and when providing for potential emergency situations.

The City's liquidity position is measured by its capacity to generate funds. Adequate capacity is
demonstrated by the ability to raise sufficient levels of cash promptly and at a reasonable cost. This can
be accomplished through disposing of liquid assets, increasing short-term borrowing, issuing additional
liabilities, decreasing holdings of non-liquid assets, increasing longer-term liabilities, or raising taxes. The
goal is to maintain an adequate level of liquidity without impairing the long-term efficient use of the
City’s assets.

1. Measurement Since no single ratio can define adequate liquidity, the Finance Department will study

several ratios to construct the most accurate picture of the state of the City’s liquidity position. It is
the City's intention to balance the need for liquidity with the need for interest income. The following
are measures to assess trends in liquidity:

In order to plan for and manage seasonal liquidity needs, liquidity measures will be monitored
monthly. The Finance Director or designee will look at cash flows going forward and prepare
best/worst case scenarios for funds necessary to meet the City’s obligations.

On a daily basis, the Finance Director or designee will review local and national economic factors
that may affect the City’s liquidity or funding needs. This review will include changes to the local
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economy, interest rate environment, local employment projections, and projected population
changes.

2.  Administration The liquidity ratios are to be monitored at least monthly (if not weekly or daily).
This will ensure that the City has adequate liquidity at all times and assist the Finance Director or
designee in assessing trends which could adversely affect the liquidity of the City.

3.  Sources of Liquidity The City’s primary sources of liquidity are listed below:

a) Available Cash Balances.

b) Money Market Funds. Excess liquidity will be placed in Money Market Funds in compliance with
and monitored under the Investment Policy.

c) Maturing securities. The City will ladder its Investment Portfolio to make certain that securities
are maturing in accordance with anticipated cash flow needs. The Finance Director or designee
will be responsible for establishing a maturity ladder appropriate for the City.

d) Investment Portfolio. Securities will be monitored for market value changes to identify viable
options to be liquidated for liquidity needs.

e) Maximum Maturities. To the extent possible, the City will attempt to match its investments with
anticipated cash flow requirements. Unless matched to a specific cash flow, the City will not
directly invest in securities maturing more than five years from the date of purchase. However
the City may collateralize its repurchase agreements using longer-dated investments not to
exceed ten years to maturity.

Reserve funds may be invested in securities exceeding ten years if the maturity of such
investments is made to coincide as nearly as practicable with the expected use of the funds.

4. Liquidity Contingency Plan In the event that the Finance Director or designee anticipates changes in
normal municipal operations, it must respond to potential liquidity problems in a thorough and
organized manner. By developing a liquidity contingency plan, the City will be able to deal with a
potential or real liquidity problem.

Asset and liability management procedures should be followed to ensure that adequate cash sources
are available and that minimal cash outflows occur. Also, any measures taken to manage liquidity
should be in accordance with the parameters regarding interest rate risk.

In the event of a liquidity shortfall, the City will generate cash to meet its obligations by undertaking
one or all of the following steps (in this order):

a) Utilize Available Cash Balances. Liquidate money market positions
b) Utilize funds from maturing investments

c) Liquidate investments provided their market value is close to book value

The City Manager and City Council must be informed of any liquidity shortfall and provided with the
details of the contingency plan.

5. Other Considerations
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The liquidity management of the City must be made in harmony with the City’s Interest Rate Risk
Management processes. Any liquidity funding decisions made will directly affect the City’s interest
rate risk profile. The potential liquidity management decisions should be considered when evaluating
the interest rate risk profile of the City.

As mentioned above, the City’s Investment Portfolio will be laddered to have sufficient maturities to
match off against potential maturing liabilities. On an ongoing basis, the Investment Portfolio will be
managed within the parameters of both the investment policy and the liquidity management needs
of the City.
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City of Aspen Financial Policies Compliance

The City of Aspen, in order to "carefully account for public funds, to manage municipal finances wisely and to plan
and provide for the adequate funding of services desired by the public" established and maintains Financial Policies.
The following statements of compliance indicate the City's adherence to the main policies set forth in the Financial
and Investment Policies document, as adopted on November 15, 2022.

As of 9/25/2023 In Compliance

Financial Policies
Financial Goals
Financial Reporting & Auditing

Budget Policies
Budget Philosophy
Balanced Budget
Budget Adoption

Amendment after Adoption

Administration of Budget
Independent Audit

Assets

Expenditure Policies
Payments & Obligations Prohibited
Debt Management Policy

Interfund Advanced (Interfund Loans)
Fund Balances & Operating Reserves

Carryforward Savings

Revenue Policies

Investment Policies

Yes
Yes

Yes

Yes

Yes

Yes

Yes

Yes
Yes

Yes
Yes

Yes
Yes

Yes

Yes

Yes

Notes

The 2022 Comprehensive Annual Financial Report can be found on
the City's website:
(https://aspen.gov/DocumentCenter/View,/10296/City-of-Aspen-
2022-Annual-Comprehensive-Financial-Report-PDF)

2023 Budget adopted by Resolution 124 (Series 2022) on
11/29/2022: (https://aspen.gov/DocumentCenter/View,/9073/2023-
Adopted-Budget---Resolution-124-2022-PDF)

Changes to the 2023 Budget were made by Spring Ordinance No.7
on May 9, 2023; and Fall Ordinance by November 28, 2023

Monthly Reports can be found on the City's website:
https://aspen.gov/1523/2023-Budget-Financial-Reports

The City has General Operating indebtedness of SO out of a
maximum limit of $401,780,626 as of 1/1/2023. Total indebtedness
as of 12/31/2024 is $46,525,000.

New reserve policies are proposed for the 120 Arts & Culture Fund
for the Wheeler Opera House (page 14 of the financial policies).

In 2024, carryforward savings are capped at $150,000 for
departments, and 5450,000 for central savings. These caps are
formalized in the financial policies document (page 15).

2023 Fees were adopted by Ordinance 19 (Series 2022). 2023
Utilities Fees were adopted by Ordinance 16 (Series 2022). Monthly
tax reports can be found on the City's website:
https://aspen.gov/1523/2023-Budget-Financial-Reports

Investment reports are included as part of the monthly report found
on the City's website: https.//aspen.gov/1523/2023-Budget-
Financial-Reports. The last update to the Investment Policy included
a new policy "Environmentally Conscious".

The City is in full compliance with its financial policies and goals, including adopted changes passed by Resolution

126 on November 15, 2022.
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City of Aspen Budget As of 09/07/2023
000 - Asset Management Plan Fund

2022 2023 2023 2024 2024 2024 2025 2026 2027 2028
Adjusted Supplemental
Actuals Budget Forecast Base Budget Requests Request Projection Projection Projection Projection

Opening Balance $33,857,980 $31,488,596 $31,488,596 $26,705,817 $26,705,817 $25,237,103 $24,073,073 $27,746,893 $32,391,303
Property Tax $3,808,066 $4,356,600 $4,356,600 $5,438,280 S0 $5,438,280 $5,655,810 $5,882,040 $6,117,320 $6,362,010

STR Excise Tax 10% $0 $0 $652,173  $1,244,250 $0  $1,244250  $1,306,460  $1,371,780 $1,440,370  $1,512,390

STR Excise Tax 5% S0 S0 $279,503 $533,250 S0 $533,250 $559,910 $587,910 $617,310 $648,180
Investment Income ($211,038) S0 $1,259,500 $808,200 S0 $808,200 $504,740 $481,460 $554,940 $647,830
Non-Classified $3,597,028 $4,356,600 $6,547,776 $8,023,980 S0 $8,023,980  $8,026,920  $8,323,190 $8,729,940  $9,170,410
Capital Projects $733,082 $90,000 $240,000 $275,200 N $275,200 S0 $675,000 $65,000 $250,000
Capital Maintenance $192,965 S0 $83,765 $82,476 S0 $82,476 S0 S0 S0 S0
Capital Projects Revenues $926,047 $90,000 $323,765 $357,676 $0 $357,676 S0 $675,000 $65,000 $250,000
Revenues In $4,523,075 $4,446,600 $6,871,541 $8,381,656 $0 $8,381,656  $8,026,920  $8,998,190 $8,794,940  $9,420,410
From the General Fund $173,680 $58,780 $58,780 S0 S0 S0 S0 S0 S0 S0
From the Transportation Fund $935,330 $1,000,000 $1,000,000 S0 S0 S0 $3,250,000 $80,000 $150,000 $100,000
From the Stormwater Fund $469,540 $400,000 $400,000 $100,000 S0 $100,000 S0 $100,000 S0 $550,000
From the REMP Fund $0 $100,000 $0 $150,000 $0 $150,000 $0 S0 S0 $0
From the Water Fund $77,360 S0 S0 S0 S0 S0 S0 S0 S0 S0
From the Electric Fund $103,520 S0 S0 S0 S0 S0 S0 S0 $0 S0
Transfers In $1,759,430 $1,558,780 $1,458,780 $250,000 $0 $250,000  $3,250,000 $180,000 $150,000 $650,000
Total Revenues $6,282,505 $6,005,380 $8,330,321 $8,631,656 $0 $8,631,656 $11,276,920  $9,178,190 $8,944,940 $10,070,410
Property Tax Collection Fees $76,218 $78,010 $78,010 $108,770 S0 $108,770 $110,950 $113,170 $115,430 $117,740
Non-Classified/Other Expenditures $76,218 $78,010 $78,010 $108,770 i) $108,770 $110,950 $113,170 $115,430 $117,740
113 - Clerks Office S0 $36,100 $36,100 $7,000 S0 $7,000 S0 $130,000 S0 S0

115 - Human Resources S0 S0 S0 S0 S0 S0 $14,000 S0 S0 $16,000

117 - Finance $4,009 S0 S0 S0 S0 S0 S0 $10,000 S0 S0

119 - Asset Management $631,986 $999,270 $1,249,270 $5,215,000 S0 $5,215,000 S0 S0 S0 S0

123 - Building $0 $0 $0 $10,000 $0 $10,000 $0 $0 $0 $0

221 - Police $31,514 $156,000 $156,000 S0 S0 S0 $437,000 $15,000 S0 S0

321 - Streets $657,096 $2,547,145 $2,547,145 $1,144,000 S0 $1,144,000 $1,239,800 $1,259,300 $1,031,300 $347,000

325 - Climate Action $87,508 $222,700 $222,700 S0 S0 S0 $85,000 S0 $90,000 S0

327 - Engineering $6,315,758 $6,143,484 $6,143,484 $2,600,000 S0 $2,600,000 $9,428,800 $3,291,500 $2,307,000 $4,856,000

431 - Environmental Health $0 $25,000 $25,000 $25,200 $0 $25,200 $0 $0 $65,000 $0

542 - Recreation $256,589 $1,356,027 $1,356,027 $68,000 S0 $68,000 $565,000 $48,000 $30,000 $127,000
Capital Projects $8,023,580 $11,565,726 $11,815,726 $9,069,200 i) $9,069,200 $11,769,600 $4,753,800 $3,523,300 $5,346,000
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City of Aspen Budget As of 09/07/2023
000 - Asset Management Plan Fund
2022 2023 2023 2024 2024 2024 2025 2026 2027 2028
Adjusted Supplemental
Actuals Budget Forecast Base Budget Requests Request Projection Projection Projection Projection
119 - Asset Management $70,471 $152,000 $152,000 $184,000 S0 $184,000 $191,500 $287,300 $238,300 $256,700
221 - Police S0 S0 $0 $19,600 $0 $19,600 $0 $0 $0 $19,400
321 - Streets $152,236 $56,000 $56,000 $218,600 S0 $218,600 $108,400 $59,000 $221,600 $114,500
327 - Engineering $67,766 $292,631 $292,631 $171,200 Nl $171,200 $175,500 $275,100 $184,900 $189,900
542 - Recreation $24,973 $163,700 $163,700 $14,000 S0 $14,000 $85,000 $16,000 $17,000 $18,000
Capital Maintenance $679,857 $1,219,364 $1,219,364 $607,400 i) $607,400 $560,400 $637,400 $661,800 $598,500
To the Parks Fund S0 S0 S0 $315,000 S0 $315,000 S0 S0 S0 S0
Transfers Out $0 $0 $0 $315,000 $0 $315,000 $0 $0 $0 $0
Total Uses $8,779,655 $12,863,100 $13,113,100 $10,100,370 $0 $10,100,370 $12,440,950  $5,504,370 $4,300,530 $6,062,240
GAAP Adjustment to Working Capital $127,766
Ending Fund Balance $31,488,596 $24,630,876 $26,705,817 $25,237,103 $25,237,103 $24,073,073 $27,746,893 $32,391,303 $36,399,473
Set Aside for Lift 1A Escrow $4,360,000 54,360,000 54,360,000 $4,360,000 54,360,000 54,360,000 54,360,000 54,360,000 54,360,000
Adjusted Ending Fund Balance $27,128,596  $20,270,876  $22,345,817 $20,877,103 $20,877,103 $19,713,073 $23,386,893 $28,031,303 $32,039,473
Change in Fund Balance ($2,497,150) ($6,857,720) ($4,782,779) ($1,468,714) SO (S1,468,714) ($1,164,030) $3,673,820 $4,644,410 $4,008,170
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51420 - Old Powerhouse Preservation Project

* Restoration of Building Envelope and Mechanical Systems - End of Life
* Design to Match Departmental Programmatic Needs plus ADA Requirements

e 2023 — Complete Design; 2024 — Construction

Task Level Budget

Design & Engineering $420,000
Hard Construction Cost $3,675,000
Project Contingencies $350,000

Appropriations by Year

Prior Years $600,000
2024 $3,845,000
Out Years SO

Lifetime Budget $4,445,000

CITY OF ASPEN
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2024 Major Capital Projects

51249 — Animal Shelter — Efficiency Upgrades

 Site Solar, High Efficiency Boilers, Improving Building Envelope

* Updating Fixtures And Finishes That Are At End Of Life

e 2023 — Complete Design & Address Immediate Needs

* Costs Are Shared With Pitkin County Per The IGA;
50% of projects cost will be reimbursed

* CoA REMP funding $150K of energy upgrades

Task Level Budget
Design & Engineering $50,000
Hard Construction Cost $450,000

Appropriations by Year

Prior Years $50,000
2024 $450,000

Out Years SO
Lifetime Budget $500,000

dih

CITY OF ASPEN
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51685 Armory Remodel & Reuse Long-Term Plan

* Develop A Long-Term Plan For The Remodel And Reuse of the Armory Building

e Begin Analyzing Future Programming Requirements Necessary To Meet Community Expectations
and Needs

* Develop Potential Funding Options to Remodel And Management of the Facility

* Create Construction Timeline For The Future Project

* 2024 Budget Appropriation for Design Work through SD and Entitlements

Task Level Budget
Design & Engineering $1,020,000

Appropriations by Year

Prior Years $100,000
2024 $920,000
Out Years TBD

Lifetime Budget $1,020,000

dih

CITY OF ASPEN
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51687 Fleet - 2024

* Replacement & Purchase of New Vehicles & Equipment

* Looked At For Reliability & Longevity

 Community Development Ford Escape (S40K)
* Police 4 Hybrid/Electric vehicles (5332K)

» Streets Pickup (S50K) Street Sweeper ($300K) Snow Blower ($250K)
* Recreation Chevy Express Van (S45K), Toyota Sienna ($45K) GMC Acadla ($4OK)

o Asset Small 4 x 4 Truck (S42K)

Task Level Budget

Acquisitions $1,144,000
Appropriations by Year

Prior Years SO

2024 $1,144,000

Out Years SO

e‘ !} Lifetime Budget 1]

CITY OF ASPEN
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* Improved Drainage

Improved Pedestrian Experience & Safety

* 400 feet of Concrete and Sidewalk Improvements
e South side of Red Brick from Aspen Street to Garmisch

Task Level Budget

Testing & Inspection $70,000
Hard Construction Cost $600,000
Project Contingencies $90,000

Appropriations by Year

Prior Years SO

2024 $760,000

Out Years SO
Lifetime Budget $760,000

i

CITY OF ASPEN
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51689 Concrete and ADA Pedestrian Improvements - 2024

* Pedestrian Safety & Connectivity
* Roadway and Drainage Improvements
* Annual Maintenance

Task Level Budget

Design $20,000
Testing & Inspection $20,000
Hard Construction Cost $600,000
Project Contingencies $16,000

Appropriations by Year

Prior Years SO
2024 $656,000

Out Years SO
Lifetime Budget $656,000

i

CITY OF ASPEN
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51640 — Hyman Improvements

e Improved Drainage

* Roadway Safety

* Increased Infrastructure Lifespan

* Location Garmisch & Aspen Streets
e S100K Funded From Stormwater

Task Level Budget

Testing & Inspection $20,000
Hard Construction Cost $310,000
Project Contingencies $20,000

Appropriations by Year

Prior Years SO

2024 $350,000

Out Years SO

d’ !} Lifetime Budget $350,000

CITY OF ASPEN
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2024 Major Capital Projects

51258 — CDOT Joint Project on Mill and Main

* Concrete Intersection
* Increase Pavement Longevity and Integrity
 Joint Project/Funding With CDOT, $675K

Task Level Budget

Design $100,000
Testing & Inspection $100,000
Hard Construction Cost $1,200,000
Project Contingencies $50,000
Appropriations by Year
Prior Years SO
2024 $100,000

Out Years $1,350,000
Lifetime Budget $1,450,000

dih

CITY OF ASPEN
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51688 HWY 82 Efficiency Planning

* The project looks to create improvements in outbound congestion
e Preliminary infrastructure components to improve “S” Curves

* Review signal and operation improvements

Task Level Budget

Planning and Design $340,000
Project Contingencies $60,000

Appropriations by Year

Prior Years SO
2024 $400,000

Out Years SO
Lifetime Budget $400,000

i

CITY OF ASPEN
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Pedestrian and Bus Stop Safety
We-Cycle Expansion
Intersection Safety & Improvements

* S80K Transfer from Transportation

Department

Task Level Budget

Design $30,000
Testing & Inspection $10,000
Hard Construction Cost $250,000
Project Contingencies $10,000

Appropriations by Year

dih

Prior Years SO

2024 $30,000

Out Years $270,000
Lifetime Budget $300,000

CITY OF ASPEN
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* Walkable City

Pedestrian Safety & Connectivity

* Pedestrian & Bicycle Master Plan

e If land acquisition is required cost will increase

Task Level Budget

Design $25,000

Testing & Inspection $10,000

Hard Construction Cost $250,000

Project Contingencies $10,000
Appropriations by Year

Prior Years SO

2024 $25,000

Out Years $270,000

Lifetime Budget $295,000

CITY OF ASPEN
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51691 Pavement Preservation

* Pavement Condition Assessment 2024
* Strategic Planning to Best Utilize Funds
* Prioritize Maintenance Needs

* Field Construction 2025

Task Level Budget

Design $30,000

Hard Construction Cost $800,000

Project Contingencies $99,800
Appropriations by Year

Prior Years SO

2024 $30,000

Out Years $899,800

Lifetime Budget $929,800

dih

CITY OF ASPEN
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2024-2033 Capital Budget

000 - Asset Management Plan Fund

& Lifetime

Project Title and Description & 2024 2025 2026 2027 2028 Budget
50436 Color Printer - Clerk
Project Description: Purchase color multi function machine; copier, scanner and printer. $0 $7,000 $0 $0 $0 S0 $7,000
51447 Dominion Election Equipment - Replacement
Project Description: Replacement of the election equipment is on a 10 year cycle. Existing $0 S0 S0 $100,000 S0 S0 $100,000
election equipment was purchased in 2016 and is scheduled for replacement in 2026.
50439 Clerk Copier First Floor - Out Years
Project Description: Replacement of large multi function machine; copy, scanner and $0 $0 $0 $16,000 $0 $0 $33,000
printer.
50435 Optical Imaging Scanner
Project Description: Scanner for document imaging program. $0 $0 $0 $14,000 $0 $0 $29,000

Subtotal Capital Projects i) $7,000 S0 $130,000 S0 S0 $169,000
113 - Clerks Office S0 $7,000 S0 $130,000 S0 S0 $169,000
51630 Multi-Function Machine - Human Resources - Out Years
Project Description: Replacement of multi function machine; copy, scanner and printer.

] ) ) ) $0 $0 $14,000 $0 $0 $16,000 $47,000

The Clerk's office transferred this machine to Human Resources during the move from the
Armory to the New City Hall.

Subtotal Capital Projects S0 S0 $14,000 S0 S0 $16,000 $47,000
115 - Human Resources S0 S0 $14,000 S0 S0 $16,000 $47,000
50724 Multi-Function Machine - Finance - Out Years
Project Description: Replacement of multi function machine; copy, scanner and printer. $0 $0 $0 $10,000 $0 $0 $21,000
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2024-2033 Capital Budget

000 - Asset Management Plan Fund

& Lifetime
Project Title and Description & 2024 2025 2026 2027 2028 Budget

Subtotal Capital Projects S0 S0 S0 $10,000 S0 S0 $21,000
117 - Finance $0 $0 $0 $10,000 $0 S0 $21,000
51420 Old Powerhouse Preservation Project

Project Description: This project will start the process of renovating the Old Powerhouse
building and is needed to preserve the building as many parts of the envelope and
mechanical systems are at end of life. The renovation will also honor verified
programming requirements for remaining (4) City departments that will not be housed in
the New City Hall facility as well as upgrade the building to current code standards and $600,000| $3,845,000 $0 $0 $0 so| $4,445,000
provide ADA access.

City Staff and a project team will start design, scoping and programing of the building in
2022 with land use and permitting to follow. The renovation of the building is planned to
begin in 2024 after the Armory tenant finish is completed and ACRA is relocated.

51249 Animal Shelter - Energy Efficiency Upgrades

Project Description: 2023 funding will address immediate needs in the animal shelter that
cannot wait until 2024 and fund design services for the larger 2024 project. 2024 will look
at items such as on site solar, high efficiency boilers, envelope and ventilation
improvements, and updating fixtures and finishes that are at end of life.

$50,000 $450,000 S0 S0 S0 S0 $500,000

51685 Armory Remodel & Reuse Long-Term Plan

Project Description: Asset is developing a long-term plan for the remodel and reuse of the
Armory. Guided by City Council and public feedback, staff would like to begin analyzing
future programming requirements necessary to meet community expectations for a $100,000 $920,000 $0 $0 $0 $0| 51,020,000
successful space, develop potential funding options to remodel and manage the building,
as well as firm up a construction timeline for the project.

Subtotal Capital Projects $750,000 $5,215,000 S0 S0 S0 