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CITY OF ASPEN

Aspen Building Performance Standard (BPS)

Stakeholder Committee

Meeting 1 —January 24, 2023, 11:00 a.m. —1:30 p.m.
Aspen Police Department Community Room
540 E Main Street, Aspen

Meeting Objectives
e Committee members to meet each other, develop sense of common purpose
e Clarify Committee scope, expectations, expected outcomes, tentative work plan
e Explore role of equity in the BPS
e Address initial questions and launch the process

AGENDA
11:00 Welcome
11:10 Introductions
11:45 Agenda Review + Process Agreements
11:50 Committee Purpose, Goals + Scope
e City Presentation
e Committee questions and discussion

12: 20 Stretch Break

12:25 Guiding Principles + Questions to Inform the Process
e Present draft principles and key questions
e Small group discussions
e Full group debrief

1:05 How the Committee Will Do Its Work
e Review Committee Charter: roles/expectations, workgroups, overall schedule
e Committee questions and discussion

1:20  Next steps + February Committee meeting
1:30 Close
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